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FOREWORD. 

THE  object    of  these  pages  is  to  contribute  towards  the 
uince   of    Industrial    Peace.     We    believe   that    tin- 
spread  of  Syndi  i  and  the  fomenting  of  class-antagonism 
is  him  1 1 1'u  I  t  o  Labour  as  well  as  to  Capital.    We  are  convinced 
tin-  common   national   interest  can  best  be  served   l>y 
the  estal)li               of  some  form  of  co-operation  between 
Lab<         Management  and  Finance,   which   will  enable  this 
maintain  her  position  as  a  Great  Power,  whilst 
securing  a  decent  and  prosperous  standard  of  living  to  the 
10,  we  strongly  hold,  have  an  inherent  right  to 
be  safeguarded  against  all  preventable  poverty,  unemploy- 
ment and  exploitation. 

We  shall  oppose  by  every  legitimate  means  in  our  power 
those  disintegrating  influences  which  are  bent  on  setting 
class  against  class,  sex  against  sex,  youth  against  age,  the 
governed   against  the  Government,   and   Trade   V 
again  cs.     It  will  be  our  mission  to  urge  the 

necessity  for  preparedness,  to  acquaint  our  readers  with  the 
nature  and  the  potentiality  for  mischief  of  the  forces  whieh 
threaten  to  undermine  the  stability  of  Society,  to  explain 
the  s  .!•«•  of  these  forces  and  the  manner  in  whieh 

are  interrelated 

In  so  far  as  our  programme  involves  us  in  <  ious 

argument  it  will  always  be  our  endeavour  to  be  courteous 
to  those  of  our  opponents  who  are  prepared  to  meet  u 
iiilar  spirit  and  to  reserve  our  fire  for  those  who,  by  t 
own  admission,  arc  the  irreconcilable  advocates  of  Class  War. 
We  shall  not,  however,  confine  ourselves  to  criticism  of 
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the  objects  and  tin-  methods  of  our  opponents,  but  shall 
lose  no  opportunity  of  bringing  to  the  notice  of  our  readers 
any  constructive  measures  or  palliatives  that  appear  to 
offer  a  practical  solution  of  the  difficulties  that  confront  us. 
In  this  connection  \ve  shall  welcome  any  suggestions  that 
may  be  brought  to  our  notice. 

t  is  objected  that  our  plan  is  over-ambitious  and  thai 
we  should  be  better  advised  to  keep  within  narrower  limits 
than  those  which  we  have  outlined,  our  answer  would  be 
that  if  a  true  perspective  is  to  be  maintained  we  cannot 
afford  to  neglect  any  relevant  matter  that  bears  upon  our 
main  thesis.  There  is  a  great  volume  of  propaganda  to  be 
•ttered  and,  though  we  cannot  expect  to  convince  the 
irreconcilables  that  they  are  in  error,  we  can  at  least  submit 
the  (  de  of  the  case  and  ask  that  the  verdict  of  a  larger 

and  less  prejudiced  jury  may  be  given  without  partiality, 
favour  or  affection. 


INDUSTRIAL  PEACE 

l\  IKODIJCTORY. 

When  a  country  organised  lor  peace  is  plunged 

/  into  the  turmoil  of  a  great  war  certain  parts  of  the 

national  machine  are  speed*  >  their  utmost 

eapacits.    other    parts    an-    srrappe.l    ami    ••UI.T.J.-HCV 

nts  ha  veto  be  carried  01  At  such  a  emit 

rished  traditions  are  jettisoned  wi  unpunction.  1 1..- 

.1  anmioMti.  s  -ted  by  the  popular 

stream  in.  Ixxly  lends  a  willing  hand  in  support  of  the  Go\ 

isking  in  return  t!  utmost  resolution  shall  be 

employed  in  proseeu-  M  war  to  a  successful  conclusion.     For 

real  national  unity  is  attained.    At  first  the  result  m- 
^anisation  is  so  novel  a  ting  that  n  <*nces,  incon- 

sistencies and  injustices  which,  under  ordina  imstances,  would 

rise  t<>  resentment  are  submit  complaint  and, 

rcoccupatioM  of  •  i lent,  are  forgot  ignored. 

fter  three  years — when  all  the  novelty  and  much  of 
••nit-lit    lias   \\orn   off.   oru  vances  which  seemed   trivial   in   1914 
are  reasserting  their  MisturluuLi   inHumcc  and  :  ng  mad* 

most  of  by  people  whose  views  have  never  been  in  full  accord  with  t  he 
and  who  i' nt  1\  hick  the  f<»r  that 

boegatiO|l    in    th<>    eornmon    interest     which    still    inspires    the 
amongst    their  frllmv-eomr 

Many  causes  eon  t  kethepres.  -an 

Rwivalism          extr.t  r  »i  the  spread  of  disci  »n  t 

in  th<-    /  look  of  the  great  mass  of  the  British  nation 

has  been  enlarged  by  the  war  to  an  unprecedeiv 
extent  .    m.  n  and  women  of  all  classes  have  been  liftetl  out  of  the 

I  in   wh  \    used  to  live;    the  limita* 

rules  and  cMstotns  whieh  use<i  to  govern  their  tliou^hts  and  actions, 
•.!re!i   seemed  to  them  to  be  part  of  an  organic  scheme  of 
Ueen  modified  or  swept  away.    People  whose  range 
of  vision  seldom  strayed  fur  fro  net*  of  the  i-nr 

iow  discussi i  <>f  the  Maximalist  movement  in  Russia, 

speculating  on  the  future  relations  between  Kaiserdom  and  Moham- 
medanism, and  essA\  psychology  of  the  American 
r  has  this  lifting  of  the  mental  horizon  of  Britain  been 
limited  to  the  spheres  of  geography  and  ethnology ;  the  sense  of 
imagination  in  all  classes  and  in  all  directions  has  been  quickened 
and  what  may  be  described  as  a  revivalist  movement  pervades  the 
whole  body  poh 
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This  new  spirit  has  assumed  various  shapes,  Here 
The  Demands  is  exhibited  self-sacrificing  put  Hut  ism.  there  self- 
of  Labour.  seeking  materialism,  and  these  contrasts  are  not 

confined  to  any  one  class  to  the  exclusion  of  the 
others.  Amongst  what  are  commonly  called  the  working  classes, 
however,  it  may  be  said  that  there  has  arisen  a  widespread  and 
instinctive  demand  for  better  conditions  of  lift  ;  more  personal 
liberty,  less  State  interference;  more  opportunity  for  leisure  and 
enjoyment,  less  poverty ;  more  social  equality  and  less  affectation 
of  n  \  on  the  part  of  some  of  the  ruling  caste.  Who  will 

venture  to  maintain  that  such  yearnings  are  illegitimate  or  un- 
reasonable? What  self-respecting  man  or  woman  can  truthfully 
assert  that  he  or  she  has  never  harboured  similar  aspirations  r 

Labour  demands  these  things,  and  when  Labour  has  made  up  its 
mind  it  cannot  long  be  denied.     What,  then,  is  the  attitude  of  the 
1  overs  and  of  the  Government  to  these  deman< 

We  have  no  hesitation  is  saying  that  t  an 

Attitude  of  the     absence  of  any  spirit  of   churlishness   amongst  at 

Government         least  ninety  per  cent,   of  the  large  employers   of 

and  Labour  in  this  country  to-day,  whilst  the  Govern - 

liloyers.          ment  is  disposed  to  be  even  more  generous,  owing 

perhaps  to  the  fact  that  it  is  easier  to  be  oj> 
handed  with  other  people's  money  than  with  your  own.     Any  reason- 
able demand  that  can  possibly  be  granted  by  the  industry  concerned 
will  not  he  refused  for  lack  of  good -will  unless  such  demand  is  presented 
in  a  hostile  and  destructive  spirit  or  accompained  by  threat^. 

The  recommendations  of  the  Whitley  Reconstruction 
The  Recon-  Sub-Committee  may  not  be  universally  acceptable 
xtruction  Sub-  in  every  detail  to  employers,  but  they  represent  a 
Committee's  genuine  appreciation  of  the  spirit  of  the  times  and 
Report.  an  honest  desire  to  reconcile  conflicting  interests 

on  the  basis  of  mutual  concession^. 

The  reception  given  to  these  proposals  in  certain 
Altitude  of  the  Labour  quarters  are  referred  to  in  an  article  in  this 
Malcontents.  issue,  and  it  is  sufficient  for  our  present  purpose  to 

remark  that  the  self-styled  rebel  element  is  quite 
frank  in  its  uncompromising  hostility  to  anything  and  everything 
that  makes  for  the  maintenance  of  industrial  peace. 

Yet  industrial  peace,  always  desirable  for  its  own 
Necessity  for  sake,  is  at  the  present  crisis  absolutely  vital  to  the 
Industrial  success  of  the  cause  for  which  such  unparalleled 

Peace.  sacrifices  in  blood,  treasure  and  labour  have  been 

made.  The  continuous  effort  necessary  to  secure  a 
victory  at  all  commensurate  with  our  sacrifices  can  only  be  sustained 
if  the  nation  is  determined  not  to  allow  any  domestic  quarrels  to  dissi- 
pate our  strength  or  to  squander  our  resources.  "If,"  in  the  words 
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of  tin  Pn  ii  1 1-  M.J  .,(••:.   *  we  sow  the  seeds  of  discontent  and  dissension 
in  1 1  -a  we  shall  reap  defeat." 

Takm.  granted  that  the  demands  made 

I*  r  better  conditions  are  not  unreasonable, 

Beaton  forth*     and  admitting  that  the  temper  <»f  tin  Government, 
endorsed  by   •  ploycr*,  is  conciliatory,   there 

would  set i  .<•<•,  to  l,,   n<»  valid  reason 

walencc  of  industrial  unrest  and  no  - 
\euse  whatt  its  insistence,  especially  in  an  increasing 

The  advent  of  a  state  of  soci 
subsr  La-tut  torte  mea  is  n- 

of  imu-h  of  t  st  we  are  confronted  with  t<  -day  is  somet 

than  thr  mere  word  would  seem  t 

st  we  may  refer  only  t«»  iin  indcl 
satisfaction  \\itl.  the  existing  state  of  affairs  and  at  thr 
same  time  ha\<  at  the  back  of  our  munis  som<iliin<  t  is,  some- 

thing ;ts  t.»  the  root  of  constituted  authority,  something 

y  lose  us  the  war  if  it  is  not  scotchrtl  in 

truth    of    thr    matter    is    that     th.-rr    are    two 

Needfor  different  km. is  of  unrest,  '-n-    h -trit uiiate  and  inno- 

Ducritni-  -us.  tli-  unlawful  and  deleterious.    Whilst 

"<'•/'"/;.  it  is  trur  that   these  two  types  have  something 

common  and  are  not  always  clearly  distinguishable 
each  othrr.  tli  nevertheless,  a  double  danger  i 

ite  between  them — viz..   thr  folly  of  undero 
thr  hittrr  and   thr  mjustui-  of  misconstruing  the  former.     I' 
be  convn  herefore,  to  confine  the  use  of  the 

unrest  to  describe  the  resent mmt  frit  by  loyal  citizens  when 
are  subjected  to  adverse  conditions  uhich  arc  uible,  and  to 

revolutionary  "    uh«n    i  •  f<  rring  to  those  n 
I  \\hieh  M-rk  t«»  attain  t h«  I  all  hazards,  and  v 

are  not  deterred  by  any  con^  -n  for  the  law  of  the  land.     It  is 

in  our  t  logy  becaus* 

phras         l  Ktkn"  il    very  generally   employe 

connection  with  sudden  and  drastic  developments  in  the  technique 
of    i:  which    might    be    more    accurately    described    as 

•llltlolia' 

We  may  take  it,  so  far  as  industrial  unrest  is  <- 

The  Problem       cerned,  that  a  way  will  be  found  by  well-disposed 

ofthflrrc-          an  ligent   men   to  compose  their  differences 

ii  mutual  advantage;   but  when  we  come  to 

the  problem  of  t  om-ilahle  clement  we  are 

face  to  face  with  a  situation  which  at  first  sight  seems  well-nigh 

insoluble — How  can  we  ever  hope  to  arrange  terms  with  an  irre- 

lable  rebel?    One  nded  of  the  time-honoured  dilemma 

of  tin-  invsistihlc  force  and  the  irremovable  obstac;        S      that  the 

force  in  this  case   is    physically  irresistible   or   anything   likr  it. 
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Handled  "'ith  resolution  and  common  sense  the  inflated  bogey  of 
the  irreconcilable  revolutionary  would  soon  be  reduced  to  more 
modest  proportions:  hut  resolution  and  common  BOkM  Bit  the 
very  qualities  v  lately,  are  too  often  conspi< -uously 

absent.     The  -n  of  the  force  available  for  repr< 

being  insutlic  :  In- purpose — tit  linthenen 

drift    which   refuses  to  face  the  issue  and   hesitates  to  call 
a  spade  by  its  j  The  natural  reluctance  to  use  force 

if  it  can  possibly  be  avoided  is  entirely  laudable,  and  nobody  can 
accuse  the  Government  of  ovcr-/eal  in  the  matter  of  repression. 

Tii  however,  one  force  \vhieh  can  be  exerted 

Farce  of       without    danger,   and  that   is   the  force   <>t    public 

Public  Opinion,  opinion.      Had  it  not  been  for  the  ostrich-like  anties 

of   those   responsible   for   the   Censorship    il    is    our 

linn  belief  that   the  public  would  have  found  a  way  to  silence  the 

rands  before  they   had  accomplished  much  mischief.     Certain 

•DCS  only  multiply  in  the  dark,  and  if  the  appeal  for  %t  more 

light."  which  was  made  by  The  Times  several  months  ago  had  n<>t 

been  disregarded,  the  number  of  rebels  would  be  far  less  considerable 

than  it  is  to-day. 

It  is  often  maintained,  and  with  truth,  that  the 
Majority  large  majority  of  the  people  are  patriotic 

Rule  versus  law-abiding.  So  long  as  this  is  the  case  there  is 
Minority  neit  her  rhy m  <  ;  ison  for  tolerat  i  n  < :  the  a  ^ 

.\tiiirtssiim.  <>n    of    an    anti-patriotic    and    lawless    minority. 

Without  doubt  they   have  rights   that   should   be 
respected,  but  they   should  not  be  permitted  to  advertise  their 
;>ular  and  dangerous  nostrums  at  a  time  when  the  energy  of 
the  nation  ought  to  be  concentrated  on  the  herculean  task  of  bri  1 1 

uiny  to  her  knees.  By  telling  the  truth  the  Government 
would  automatically  mobilise  the  patriotic  element  of  the  country 
and  the  preponderance  of  the  majority  would  soon  demonstrate  to 
all  beholders  which  of  the  two  ends  of  the  bar  would  be  the  tirst  to 
kick  the  beam. 

It  must  not  be  forgotten,  however,  that  time  and 
The  Danger  of  tide  wait  for  no  man,  that  minorities  have  a  trick 
Delay.  of  ^rowiuLr  into  majorities-,  and  that  lost  opj 

t unities  cannot  be  counted  upon  to  recur  jusi  at 
.ipex  of  the  crisis. 

Referring  to  the  May  strikes  of  this  year  The  Man- 
Lack  of  Chester  Guardian  said  :  "  One  of  the  great  difficulties 
Publicit  the  public,  thanks  to  the  Censorship,  was  to 

know  what  exactly  were  the  motives  of  the  men 
and  the  rights  and  wrongs  of  the  quarrel.  The  lack  of  publicity 
was  responsible  also  for  much  resentment  on  the  part  of  the  strikers, 
who  felt  that  they  were  unable  to  put  their  case,  whether  it  was  a 
good  or  a  bad  one,  before  the  public.  Most  important  of  all,  while 
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it  was  quite  clear  that  ircst  wa*  a  ntttAnf!  danger,  much 

remained  obscure  al>  uul  growth,  and  there  was  the 

in   dm.; 

arrest  of  the  eight  leaden  of  the  May  strike*. 
f<M-usM-.i  puhhc  attention  on  what  was  felt  to  be  a 
tit  n  ...  urgent  importance.    The  situation  was  a* 

delicate  «.-  the  accused  were  guilty,   m 

which  case  they  ought  not  to  have  escaped  punish- 
ment ;  or  tiicy  were  innocent,  in  which  event  they  should  not  have 
been  arrested.  On  the  other  him-!,  it  nn-lit  be  argued  that,  whilst 
these  men  had  technical \\  broken  the  law,  they  represented,  never- 
theless, an  important  section  ^dispensable  industry  \\hu -h  was 
suffering  under  grievances  that  they  believed  would  remain  unre* 
dressed  unless  they  compelled  attention  to  lemands  by 

unconstitutional    action.      Tin-    upshot     \\as    th.it     the    aceiis.nl    \v«  r«- 

i  the  U-neiit  of  the  .ioui.t  .-in,!  released  from  custody  upon  their 

;ig  a  somewhat  vague  undertaking  it  again 

show  to  what  extent  the  pledges  then  $  I  be  honoured  in 

Admittedly  the  conclusion  of  the  Bow  Street  pro- 

Official  cecdings   was  something  of  a  fiasco,   and,   recog- 

Enquiry  into       nisini:  t  hat  some  furt  d.-r  investigation  was  desirable, 

Industrial  ti      '  ftfl  th  characteristic-  promptitude, 

lately    apj)o inted    eight    panels    <-f    i'oinmis- 

s  to  ciKjuin    into  tin-  whole  question  of  uuius- 

<  st.     The  reports  of  these  Commissioners  have  now  been 

!t  iiouu'h  tin •>  make  no  specific  mention  of  the  Rank 

iiat  namr.  reference  may  b<  here 

an-1  there  to  tin-  existence  of  organised  agitation  of  a  revolutionary 

In  the  pages  which  follow  an  attempt  will  be  made 
Outline  of  to  trace  the  history,  to  estimnt  importance, 

to  expound  the  a.  expose  the  fallacies  and 

he  the  ;  tin-  various  groups  wh: 

in  alliance  with  each  other,  arrogate  to  themselves 
the  i  class  war,  to  control  industry  and  to  dictate 

terms  of  international   peace  in  contradiction  to  the  »!eel.t!v,l   policy 
of  the  (.<>\  eminent. 


THE  RANK  AND  FILE  MOVEMENT 

(PART  I.) 

THE  strikes  in  the  engineering  trades  in  May,  1917,  came  as  a 
surprise  to  people  who  were  unfamiliar  with  tlir  undercurrents  of 
the  Labour  world,  and  there  has  arisen  a  desire  fur  fuller  information 
on  the  subject,  especially  with  regard  to  the  real  rca  the 

apparently  sudden  decision  of  the  engineers  to  adopt  a  "  down 
tools"   policy   without    previously  submitting  their  grievance 
arbitration,    ill  accordance   with  the  provisions   u]    the   Munitions   of 
War  Act. 

Some  of  the  more  obvious  causes  of  the  discontent  \\hieh  un- 
doubtedly exists  in  many  industrial  centres  have  been  examined  and 
reported  upon  by  the  Commission  recently  appointed  to  enquire  into 
the  question.  In  their  reports  the  Commissioners  make  somewhat 
indefinite  reference  to  certain  agitators  who  are  said  to  exploit  casual 
discontent  and  to  influence  a  not  insignificant  minority  of  the  skilled 
•vim-n  in  the  engineering  industries. 

In  this  article  it  is  proposed  to  explain  very  briefly  the  origin  of 
movement  primarily  responsible  for  fomenting  unrest,  leaving 
for  subsequent  treatment  a  more  detailed  account  of  its  objects  and 
methods.  Without  some  knowledge  of  the  past  history  and  ante- 
cedent activities  of  the  movement  only  an  incomplete  view  of  its 
present  constitution  can  be  obtained.  The  organisation  in  question 
is  called  the  Rank  and  File  Movement  by  its  promoters,  partly  because 
it  was  originally  started  by  rank  and  file  members  in  opposition  to 
the  officials  of  their  trade  union  and  partly  because  its  declared 
policy  is  to  refer  all  questions  to  the  arbitrament  of  the  rank  and  iil< 
in  the  workshops  and  to  ignore  the  authority  of  the  executive.  The 
belief  seems  to  be  prevalent  that  this  movement,  like  many  otl 
is  a  product  of  the  war.  No  doubt  war  conditions  and  war  legislation 
have  stimulated  its  propaganda  and  assisted  its  growth,  but  for  its 
inception  we  have  to  go  back  to  the  series  of  strikes  which  occurred 
in  1910-1912.  During  this  period  many  of  the  younger  generation 
of  trade  unionists  became  enamoured  of  the  weapon  of  the  strike 
and  impressed  with  the  idea  that  if  wielded  on  a  large  enough  scale 
there  would  be  no  limit  to  its  effectiveness.  Most  of  these  men 
were  Socialists  who  had  become  *'  class-conscious  "  in  response  to 
conomic  gospel  of  the  German  Socialist-philosopher  Karl  Marx, 
whose  doctrines  they  absorbed  with  avidity.  Having  satisfied  them- 
selves  that  the  capitalists  were  the  born  enemies  of  the  workers,  they 
nailed  the  flag  "  no  compromise  "  to  the  mast,  and  declared  that 
Socialism  alone  could  improve  the  status  of  the  workers.  Which  of 
the  many  brands  of  Socialism  these  young  men  desired,  the  method 
of  its  establishment,  and  the  resulting  fate  of  the  middle  classes  were 
not  very  apparent.  They  were  content  to  let  the  future  look  after 
itself  ;  all  they  cared  about  was  the  demolition  of  the  existing  order 
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of  society  and  a  f  t  ion  of  wealth  on  what  they  conceived  to 

be  a  more  profitable  basis.    They  were  not  going  to  waste  valuable 

looking  a  gift  hors<  mouth,  and  everybody  knows  that 

>  a  pleasant  resort  where  the  good  things  of  life  may  be  had 

isking.    The  official  Labour  Party  Ml  into  disfavour 

*is  were  too  slow  for  ardent  Marxian  souls    and 

vras  said,  invariably  sold  themselves  to 

:  alisU  and  thus  obtained  an  unfair  start  against  the  other 

»rs  in  the  race  f«r  the  spoils.    The  extremists  did  not, 

however,  have  it  all  n».  i-  own  way — the  elder  and  more  sober- 

;a<lf  unionists  were  not  educated  up  to  the  modern  standard 

:kss-consciousncss— and  discussions  arose  wit  I  ranks  of 

trade  some  such  atmosphere  that  the  Labour 

'"  1 1    rune  to  a  head.     It  will  be  remembered  that  one 

of  the  notcu  net  of  this  period  of  unrest  was  the  advent 

(•f  thr  hitherto  lit!  It-  known  **  sympath*  .m<l  it  was  this 

tactical  <1  i-nt  which  especially  appealed  to  some  of  the  more 

imag:  loaders  who  were  dissatisfied  wit  »nal  methods 

.<•"  sectional  str. 

sympathetic  strike  owed  in  its  vogue  to  the 

advocacy  '   nn.  who,  on  his  return  from  Australia  (where 

he  had  been  Commonwealth  Arbitration  Laws), 

(1  a  Syndicalist  campaign  in  England  and  popularised  the  now 

>m  wage-slavery  can  only  be  secured 
i  "ii  the  part  of  the  workers."    His  lectures  were 
attended,  especial  1\  Welsh  miners,  and  in  July,  1910,  a 

periodical  called  The  Industrial  Syndicalist,  and  edited  by 
.as   published.    Four  months   later  a  Syndicalist 
Conference  was  hcM   in  Manchester  and  a  Syndicalist  Education 
League  was  established.    Amongst  the  delegates  present  at   this 
Conference  may  be  i  ted  Noah  Ablett  (Plebs  League),  BL  W. 

I.\\  -nLarkin  (Irish  Transport  Workers),  and  George 

Peet,  of  Manchester,  who  was  one  of  t  rike  leaders  dis- 

char^.vl  at  H..-.V  Stn-rt  in  Mav.  I'.HT.  Th--  Mkmtsf  IWOiotfOsl  was 
moved  by  Tom  Mann  :  "  That  whereas  the  sectionalism  that  charac- 
terises the  tradY  vement  to-day  -Iy  incapable  of 
effectively  fighting  the  capitalist  class  and  securing  the  econ 
freedom  of  the  workr  ferenee  declares  t  hat  th<  t  ime  is  now 
ripe  •'  ial  orgai  L  of  all  workers  basis  of 
class  M  trade  or  craft-— and  that  we  hereby  agree  to 

n  League  to  propaga  .  pies  of  Syndical- 

it  thr  Hntish  Isles  with  a  view  to  merging  all  existing 

»ne  compact  organisation  for  each  industry,  i- 

all  labourers  of  everv  >rganisation  as  the  skilled 

workfrs."    This  somewhat  verbose  resolution  wa-  rerunner  of 

the  4t  amalgamation  tf  policy  so  strongly  insisted  upon  by  t  he  present 

leaders  of  the  Rank  and  File  Movement.    Nor  is  such  insistence  at 
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irprisinp  ;    if  the  sympathetic  strike  is  the  most   effective  club 
with  which  to  batter  the  corpus  vile  of  ca;  .it    follows  that 

the  club  should  be  as  heavy  as  possible.  Herein,  it  may  incidentally 
be  remarked,  is  to  be  found  at  least  a  partial  explanation  <>f  the 
quarrel  between  the  executive  of  the  A.S.E.  and  the  leadership  <>f  the 
R.ink  md  I'i!'-  M«.v«  men!  ;  Hi.-  latter  is  out  for  w;ir  :it  any  price, 
t  he  forn.  is  peace  and  relies  on  c<  bargaining  to  secure 

reStS  Of  the   liieinl.ci-s   of 

Following  upon  the  Manchester  Conference  a  vigorous  Syndicalist 
campaign  was  initiated  in  various  parts  of  the  country,  and  when  the 
Labour  trout)!  es  of  that  period  culminated  in  the  strike  of  seamen  and 
transport  workers  about  the  time  of  the  Agadir  incident  (of  which 

more   anon\    the    theories    and    the    methods    of    inliistrial    warfare 

<-d  by  Tom  Mann  and  his  associah  put  to  t  IK-  test, 

on  an  ve  scale.     The  results  of  these  strikes   were, 

in  the  estimation  of  the  agitators,  sufficiently  satisfactory  to  justify 

a  ccm  <>n  of  their  propaganda.     It  was  recognised  that  the 

organisation  was  incomplete,  and  where  failures  had  occurred  the 

leaders  were  quick  to  note  the  weak  spots  with  a  view  to  future 

m  the  "armoury  of  industrial  solidarity" — to  quote 

the  phrase  which  Mann  had  imported  from  Australia. 

In  ! !..    S   u  !i<  alist  Education  League  only  general  principles  were 

inculcated.     The  next  step  was  the  application  of  these  principles 

to  the  vital  -id  us!  lies  of  the  country.     Accordingly  we  find 

the  Syn. !  : ming  to  pay  special  attention  to  the  engineering 

and  allied  trades.     The  orgai  <  alised  that  by  concent  rat  ing  on 

es  not  only  would  the  effect  produced  by  M  direct 

be  of  an  arresting  character  on  account  of  the  resulting 

ranisation  in  the  whole  trade  of  the  country,  but  also  that  by 

lanoeuvre  they  expected  to  attain  their  object  with  a  minimum 

of  effort,  because  a  strike  of  all  the  skilled  workers  would  involve 

h  larger  number  of  unskilled  men  who  would  be  compelled 

willy-nilly  to  down  tools  owing  to  there  being  no  work  for  them  t 

•ic  of  this  line  of  reasoning  was  the  formation  in  1912  of 
the  organisation  known  as  the  Metal  Eni<:n<  < -ring  and  Shipbuilding 
Amalgamation  Committee,  with  W.  F.  Watson  (one  of  the  Bow 

! '  retary. 

1914  an  unobtrusive  campaign  was  conducted  by 
this  ('on  vithin  the  branches  of  the  A.S.K.  and  other  Labour 

organisations,  until  the  wave  of  patriotism  which  swept  over  the 
eoun*  r  the  declaration  of  war  submerged  all  minor  considera- 

with  the  result  that  little  was  heard  of  amalgamation  and 
Syndicalism  for  the  time  being,  and  everybody  who  counted  bent 
his  energies  to  the  task  of  getting  on  with  the  war. 
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RUCTION      \\!>     TIIK     HANK     AND     HI.!. 

M<)\ 

proposals  of  the  Reconstruction  Sub-Con  s  Report  on 

- 

i  little  entieis-i,  As  might  be  expected, 

the  groups  of  persons  interested  m  tig  Labour  unrest  do  not 

accept  the  <v  \  intley's  Cm  and  they  have 

already  condemned  t  linn  as  ,-e  of  a  capital-ridden 

rnmcnt.  assisted  by  what  they  describe  as  4t  Labou 
deceive  and  mislead  * 
proposals  or  1 1 

to  be  most  adverscl)  hose  relating  to  t  h-  on  of 

In-lti  in  Vorkshop  Control.    These  proposals 

•  .mli.  :. ink  and  File  M 

In  eff  j>oses  to  adopt  th. 

kshop  e  >nc  vital 

diffrn  n<  recognises  the  existence 

ofth<  l  suggests  that  ti  .  shop  committees  shall  be 

-f  l>oth  employers  ;>.!  -loyed. 

roposal  will   •  -«-ar  UUPM  to  those  of  us  who 

\  dependent  an 

therefore  Co-  intt-n-sts.     The  aim 

thr  interests  of  C'upital  and  Labour 

and  t  ve  antagonisms.    Such  a  policy,  of  course,  rests  on  the 

assumption  that  <  as  w<  11  as  Labour  has  certain  "  rights"  and 

hts  "  nf  th.  (  ip.tahst  should  be  respected  State 

and   l>v   '  kers.     This  is  uhrrr  thr  Conn, 

disagrees  witli  the  8  list   point   of  \i<-w.     The  Rnnk  and  Kile 

Movement  repudiates  the  Committer's  assumption  of  "rights**  for 
icnies  that  such  rights  exi  that,  ther- 

as.-  for  the  reomei!  terests  of  Capital 

ed  that  capitalism  has  . 

i  in  t'n,  passion.--.  m  that  these 

illy  antagonistic  to  th<  interests 
r.  and  tliat  they  cannot  an<!  d.    This 

i*  times  stat 

tin-   nnjiloyer  is    inji:  l  whatever 

(its    Labour     injures     the     emp!o\  TI 

\> 

Ace  /fits  "  of  Labour  are  absolute.    This 

is  expressed  in  1 1  manifesto  Industrial  Workers  of  the 

•  ish  trade  unionists,  which  says : — "  There  must  be  no 
talk  at  s  for  Capitalism  and  Labour ;  for  Capi- 

talism  has  no   rights.    Capitals  !ir    industrial    highwayman, 

robbing  the  worker  of  the  fruits  of  his  toil,  and  must  be  dealt  with  as 

,i  »• 
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Iii  Industrial  Unionism,  issued  by  the  HuiMing  Workers'  Tndust  rial 
Union,  we  arc  told  that  "  any  system  that  perpetuates  a  rclatim. 
as  between  employer  and  employed  is  immoral  and  unjust." 

At  conferences  of  the  Rank  and  File  V  m  made 

quite  Hear  that  no  toleration   will   be  given  to  the  schemes  for 
reconciling  the  s  of  Capital  and  Labour.    At    tin-   Leeds 

Conference  of  November  llth  and   12th,   1916,  a  resolution 
passed  pledging  the  delegates  "  to  obtain  t  he  support  of  all  branches 
of  th.  t  radc  I,  to  oppose  any  alliance  between 

tl  and  Labour  that  does  not  invest  the  control  of  the  industries 
in  the  hands  of  the  workers."     A  similar  resolution  was  carried  at 

u  on  March  4th,  1917. 

Call  (July  Oth),  in  a  leading  article  on  the  Reconstruction 
1  i  lit  tee's  proposals,  voices  the  rank  and  file's  contempt  for  them 
as  follows : — 

44  Ca  has    run    its   course,    served    its    historic    purpose. 

Not  only  are  they  (capitalists)  no  longer  necessary,  but  their 
tinucd  presence  is  harmful.  They  have  grievously  mismanaged 
society  and  have  brought  the  world  to  the  verge  of  ruin.  They  are 
responsible  for  the  war  and  all  its  horrors.  They  have  done  nothing 
during  this  period  of  the  anguish  of  humanity  but  indulge  in  insensate 
plunder.  Their  removal  by  the  accomplishment  of  the  social  revolution 
is  a  necessary  preliminary  to  genuine  social  reconstruction  . 

means  are  ready  to  hand  if  only  effectively  utiliM  d.  .  .  .  The 
period  of  social  reform  has  gone  by.  The  capitalist  edifice  is  shaking 
at  its  foundations,  and  it  is  not  the  business  of  the  working  cla 
provide  plasters  to  hold  it  up.  Their  duty  is  to  topple  it  over,  clear 
away  the  debris,  and  lay  firm  the  foundations  of  the  co-operative 
commonwealth.  Those  people,  however  well  intent ioned  tiny  may 
^  ho  are  seeking  to  preserve  the  existing  system  are  a  hindrance 
and  a  menace  to  the  workers  in  their  struggle  for  emancipation. 
We  do  not  want  Capitalist  Reconstruction,  we  want  the  Social 
Revolution." 

The  above  summarises  the  attitude  of  the  leaders  of  the  Rank  and 
File  Movement,  and  we  could  go  on  quoting  at  length  to  the  same 
effect  from  The  Labour  Leader,  The  Herald,  Solidarity  and  from 
resolutions  passed  at  various  meetings.  All  sections  of  the  revo- 
uary  movement  are  determined  to  oppose  any  and  every  scheme 
of  reconciliation  between  Capital  and  Labour.  The  indu 
conflict  which  they  are  now  attempting  to  organise  is  to  be  a  bitter 
"Class  War"— a  fight  to  a  finish,  with  "No  Quarter"  for  the 
vanquished. 
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KARL  MARX. 
ItEE  POINTS  oi    Mi 


KARL  MARX  was  born  of  Jewish  parent*  in  Germa;  1818. 

,  where  he  studied  history  and  philo- 

vij»hy,    tie  established  a  revolutionary  journal,    \slmh,    however, 

was  soon  suppressed  t>  G    ,  rrnment.    Proceeding  to   Para 

in  1844  he  si  Iship  with  Engeis,  with  whom  he  colla- 

borated i:  ..IK",  of  The  Manifesto  of  the  Communist  Party. 

a  work  which  is  said  to  be  the  foundation  of  modern  Socialism. 

In  1848  he  returned  to  Germany  to  help  tin-  r<  •volutionary  party, 

and  a  year  later  arrived  in  London,  I  ••«!  until  his  death  in 

1888.    His  m^num  c^ui.  -  D«  ATopt^A*'  wa«  ftrst  puWUhed  in  18«7. 

Mainly  occupied  with   th«-  historical  and  philosophical  aspect  of 

Socialism,  Marx,  nevertheless,  played  a  not    unimportant  part  in 

practical  politics.    He  drew   up  the  programme  of  the  German 

Social  Democrats,  and  he  was  mainly  responsible  for  the  foundation 

of  tli     i  lonal  S<>  Conference,  which  at  this  moment 

constitutes  the  connecting  link  between  the  Socialists  of  the  world. 

leaders  of  Socialism  M  describes  Marx 

•ic  greatest  figure  in  Whether,"  he  writes, 

!ik  «'f  him  as  a  scientific  economist  or  as  practical  politician, 

Marx  stands  first  and  alone,  a  Colossus  of  thought  and  act) 

This  is  a  measure  of  praise  which  none  but  Socialists  will  endorse, 

hut  t  nig  away  from  the  fact  that  Marx  is  by  far  tin- 

most  widely  read  of  all  Socialistic  teachers.    He  swept  away  the 

vague  coi  is  of  equality  and  fraternity  which  in  his  day  stood 

for  Socialism  and  set  up  in  th<  ir  place  a  c!  ioctrinc  on  a  definite 

•n.     Hi1  DO    had    been    based    on    humani- 

tarianism.    Marx  formulated  the  whole  movement  on  one  issue  — 

class  war  between  Capital  and  Labour.     For  the  Communist 

<»f    universal   brotherhood   Marx   substituted   the  alleged 

irrec<  it\   between  employers  and  employed,  as  summed  up 

in  thr  now  ;  ,  .inclusion  of  his  manifesto:    "They  (the  Com- 

munists) say  clearly  that  tin  ir  end  can  only  be  gained  by  a  violent 

overturning  of  all  social  organisation  as  it  exists  now.    So  let  tin- 

masters  tremble  at  the  coming  of  the  Communist  revolution.    The 

workers  have  nothing  to  lose  but  their  chains  ;   they  have  a  v 

to  win—  Workers  of  the  World,  Uni 

An  in*  i  f  t  he  scope  and  general  plan  of  his  teaching  can  be 

luree  heads  : 

(a)  Having  established  the  materialistic  conception  of  history  as 
»nstrating  that  all  progress  is  guided  by,  and  dependent  upon, 
economics,  and  th.it  all  political  problems  can  be  stated  in  terms 
of  material  loss  and  gain,  he  conducted  Socialism  out  of  the  realm 
of  romance  and  speculation  and  placed  it  on  a  pedestal,  as  the  con- 
trolling factor  in  practical  affai 

15 


(6)  He  next  proceeded  to  reveal  Socialism  as  the  product  of  evolu- 
;ind,  viewing  it  as  Mich,  his  teaching  uculcatiiijj  in 

I  IK-  \\orkcr  a  consciousness  of  tin-  ines  itabilit y  of  evolu- 
tionary  Socialism,  coupled  \\ith   tl.  it  die   in 

into  the  economic  structure  of  society  which  would   -nude  him  in 
his  efforts  to  assist  the  evolutionary  process. 

(c)  In  conclusion  Marx  propounded  what  he  calls  the  arraign- 
ment of  Capital.  The  Capitalist  syst«  m  is  analysed  and  given  its 
place  in  the  social  order.  He  claim-  to  have  demons! rated  th:.: 
Capitalism,  in  any  form,  is  tantamount  to  theft.  Labour,  physical 

mental,  alone  creates  value.     Capital  is  the  "surplus  value" 
viz.,  all  that  remains  alter  wages  are  paid—  whu -h  the  m.i 
by  economic  force  (under  the  protection  afforded  by  the  wage  system) 
from   the  creator  and   rightful   possessor.    The   proletariat   must 
be  raised  to  the  position  of  the  ruling  class  and  must  utilise  that 
ion  of  power  to  wrest  Capital  from  the  grasp  of     t  he  lew,"  and 
to  concentrate  all  instruments  of  production  in  the  hands  of  the 
community  as  a  whole. 

(ii)  For  a  destructive  analysis  of  the  system  of  Socialism  developed 
by  Marx  in  his  celebrated  treatise  on  Capital  the  reader  is  referred 
to  Mr.  \V.  II.  Mallock's  A  Critical  Examination  of  Socialism,  but  the 
main  argument  on  which  Marx  relies  and  which  serves  as  a  basis  of 
nine-tenths  of  militant  socialistic  propaganda  in  Great  Britain  at 
the  present  time  may  be  summarised  as  follow 

Starting  with  the  assumption  that  Ricardo's  theory  of  value  is 
correct  Marx  deduces  that  all  wealth  is  produced  by  labour.  He 
looks  upon  Capital  as  an  accumulation  of  iniph -ments  of  production, 
which,  being  the  embodiments  of  past  labour,  rightfully  belong  to 
the  creators  of  the  wealth  which  they  represent.  The  process  by 
winch  Capital  acquired  its  property  is  described  as  the  gradual  and 
dishonest  abstraction,  by  a  wholly  unproductive  class,  of  these 
implements  of  production  from  the  workers  who  made  them  and  who 
alone  can  use  them  to  advantage. 

The  solution  he  offers,  to  meet  his  unfulfilled  prediction  that  wages 
continually  fall  under  the  capitalist  system,   is   the  ultimate 
rebellion  of  the  workers,  who  will  forcibly  repossess  themselves  of  their 
own  implements  and  be  happy  ever  afterwards. 

(iii)  Anybody  who  wishes  to  understand  the  point  of  view  of  the 
man  in  the  street  on  the  subject  of  the  relations,  actual  and  ideal, 
between  Capital  and  Labour  ought  at  least  to  have  a  slight  acquaint  - 
ance  with  the  writings  of  Marx,  because  it  will  enable  him  to  interpret 
many  a  prejudice  that  otherwise  would  appear  meaningless.  For 
example,  one  of  the  main  tenets  of  the  rank  and  file  movement 
is  that  the  wage  system  is  only  slavery  under  another  name.  The 
student  of  Marx  will  readily  perceive  that  this  often  reiterated 
demand  for  the  abolition  of  wages  has  its  origin  in  the  Marxian 
dictum  that  it  is  the  wage  system  which  legalises  and  protects 
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the  action  of  the  raattfrr  when  be  robs  the  labourer  its  of 

It  \\iii  h<   ot,j,, ;,  :  tl  :it  the  average  roan  in  the  street  does  not 
bother  himself  with  abstract  theories,  and  is  eont<  lake  the 

best  of  the  world  as  he  ftntl  ipcrficially  this  is  true,  but 

radically  so.  There  is  a  temptation  to  jump  to  the  conclusion  that 
men  who  ponder  over  the  obvious  inequalities  of  human  society 
in  the  twentieth  cri.  -come  Socialists,  whilst  the  remainder 

are  satisfied  with  t)  tig  order  mainly  because  they  will  not 

take  the  k  at  all.    As  a  matter  of  experience  there 

her,  have  not  contrasted 
their  own  lot  with  that   <>f  th< 

wondered  whether  some  practical  formula  mi  jht  not  be  found  which, 
if  put  into  operation,  would  prove  a  panacea  for  the  admitted  flaws 
m  the  so,  i  il  system  as  at  present  constituted.  1  own 

resources  k<  timid  paddlerson  the  fringe  of  the  ocean,  quickly 

recognise  that  they  are  in  danger  of  getting  out  of  tin  -ir    i      hand 
n  to  the  comfortable  security  of  their  shoes  and  stockings. 
i  very  few  that  vent  deep  waters  of  indepen- 

dent thought.    This  is  where  Karl  Marx  comes  in.    He  pro 
th     n-;id\ -made  article  and  presents   it    with  a  plausihility   which 

:n  f mis  to  entrap  the  uninformed  and  the  unwary. 
A  caput  mental  grasp  which  can  envelop  the  larger  problems 

s  on  a  grand  scale  is,  in  the  nature  of  things, 
less  r  .  than  the  h;ihit  of  mmd  \\hieh  can  only  accommodate 

nment  of  tli  dual  example.     For  this 

reason,  amongst  others,  the  outpourings  of  Marx  are  well  adapted 
;ir  consumption  because  hi-  -s  are  actually  true  when 

appluil  to  the  case  of  primitive  communities.     It  is  when  we  reach 
ation  of  the  more  complex  phenomena  of  industrial 
i  that  Marx  fails  u        :  ug  is  still  ingenious,  still 

apparently  scientific,  but  it  will  not  tit  in  with  t  he  ascertained  and 
;>ted  facts  of  modern    industrial  dcvel  \hilst  he 

>es  to  abate  Ins  insistence  upon  the  necessity  for  demo! 
he  gives  no  logically  satisfactory  answer  to  the  eternal  problei 
(a)   how   to   eliminate  the   personal    factor   from    human   affairs; 
(M  how  to  find  a  stimulus  of  sufficient  potency  to  take  the  place  of 
the  hope  of  proport  reward;    (c)  how,  without  such  a 

«-n  to  provide,  not  only  for  their  present  needs,  hut  for 
the  future  demands  of  nn  ncrcasing  poster 

ly  apprehending  these  difficulties,  the  man  in  the  strc« 
left;  r  from  the  contest  and  accept  t  table. 

Consequently  there  would  be  no  question  of  Socialism  spreading  if 
men  and  women  had  to  think  out  the  problem  for  themselves,  nor, 
s  there  any  likelihood  of  Socialism  dying  a  natural 
death.  There  will  always  be  a  plentiful  crop  of  agitators — hardy 
perennials  which  flourish  in  every  clime  and  at  all  seasons — who, 

17 


drawing  their  inspiration  from  Marx,  add  a  modicum  of  local  colour 
and  re-state  his  threadbare,  but  still  plausible,  falhn  to  rerun-inn 
drafts  of  recruits  Socialist  battalions. 

According  to  Mallock  the  Marxian  theory  is  the  greatest   intel- 
i:J  mare's-nest  of  tli  nlury;   according  to  Daniel 

de  Leon,  Marx  is  the  wisest  of  all  philosophers  and  Mallock  hut  Un- 
as* in  a  lion's  skin  who  brays  out  his  nonsense  under  the  disguise  of 
scientific  reasoning.  The  reputation  of  Mallock  will  certainly  out  live 
that  of  the  egregious  De  Leon ;  but,  on  the  other  hand,  Marx  may 
hold  his  own  after  Mallock  is  forgotten,  for  his  doctrines  have  the 
same  vitality  and  attraction  that  belong  to  the  three-card  trick  and 
to  the  Spanish  prisoner  fraud,  for  they  are  firmly  established  in 
fibres  of  human  credulity  and  cupidity. 
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TUB  PEC  (  HAKTKR. 

GEORGE  LANSBURY'S  paper,  The  Herald,  print*  what  it  calls 
"Plansf  P  P  uith  th«-  h.iidlinr  "  A  1'oundaDay 

is  the  Workers'  I  page  advertisement.    Wat 

th<  I  .risk  trade  dune  by  the  street  hawkers  of  The  Herald  one  is 
temp  reflect  upon  the  wisdom  <>f  tin-  old  saw  which  advises 

•  look  after  the  pence  and  ids  look  after  them- 

selves.   The  pennies  \\  Inch  pun-hase  Tht  Herald  will  grow  into  pounds 
enough  and  the  author  of  the  advertisement  is  a  smart  fellow, 
in -Ip  being  a  trifle  sceptical  about  th<  ultimate  and 
il  materialisation  of  those  other  pounds,  that  is  to  say.   t he- 
Having  parted  with  our  penny  and  having  rapidly  visualise-! 
parti  -  ..mi  "  tluit  our  seven  pounds  a  week  will 

i  to  the  centre  pages  to  see  how  the  oracle  is  to  be 
worked.    To  be  quite  frank  we  are  disillusioned  almost  at  the  first 
ist  war  loan  it  is  not  all  "  new  money,"  as  we 
hoped,  and  we  find  that  our  share  is  to  come  out  of  t  he  pocket  of  some- 
body else.    We  do  a  mental  I  :  i  t  h  met  ie  and  wonder  how  • 
we  shall  have  to  subscribe  to  on  it.     We  are  relieved 
to  find  that  there  is  no  ment  ion  of  larceny  from  the  person,  or  daylight 
robbery,   or   anything  of  that   sort — only   expropriation — a   five- 
\  liable  word  that  sounds  almost  respectable.     We  read  on;    for 
is  not  the  author  an  ex-Member  of  Parliament  and  at  one  tin 

owledged    friend  of  a   f  Chancellor  of  t 

We  observe  that  the  Army  and  Navy  are  to  be  abolished  ;  but  this 
causes  us  little  concern,  because  we  agree  t  lx?  expensive 

s  Lansbury  suggests,  discipline  is  to  be  improved  out 
immediately  on  the  conclusion  of  peace.     We  lik 
1  louses,  but  not  the  prospect  of  living 

New  World  similar  to  that  which,  so  we  are  told,  is  being  built  by 
the  S  and  Workers'  Delegates  on  the  banks  of  the  Neva. 

come  to  tli-  hat  we  are  f 

dumbfounded.     We  can   understand  li  n  Baron 

Munchausen  had  the  audacity  to  bolster  up  his  inexactitudes  by 
desct  «i  the  whys  and  wherefores.  So,  being  of  an  enquiring 

turn  of  mind.  \ve  submit  the  People's  Charter  to  some  of  our  more 
expert  acquaintances.  To  our  surprise  they  rebuke  our  levity  ard 
proceed  to  examine  these  foot-notes  with  all  seriousness.  The  first 
man  we  approached  is  a  journalist  with  some  experience  of  social 
and  political  movements,  the  second  a  financier  well-versed  in  high 
finance,  and  the  third  a  level-headed  student  and  teacher  of  political 
econ  Below  we  give  the  results  of  their  cogitations. 
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THE  JOURNALISTS  VI 1 

It  is  a  mistake  to  p  iopagandabyitsreas.nl- 

ableness  or  th<  populai  s — e.g.,  the  clamour 

against  the  revised  Calendar  which  culminated  in  the  battle  cry  of 
"Give  us  back  our  eleven  days" — have  been  based  on  mm- 
These  Plans  for  the  People's  Party  bear  about  the  same  resemblance 
to  constructive   stai  hip   that   a   child's   spade  and   bucket 

sand -castle  bear  to  Norn  .itccturc,  but  they  may  he  n<>n<-  Un- 

less popular  on  that  account.     The  very  extravagance  of  the  demands 
is.  in  a  sense,  their  greatest  danger  people  who  are  out  for 

trouble  will  refuse  to  see  the  ridiculous  side  of  the  <ju<-siion  and  will 
believe  that  some  such  programme  is  actually  obtainable.  The: 
people  who  are  opposed  to  revolution  will  concentrate  their  attent  ion 
ou  the  absurdity  of  the  Charter  and  will  refuse  to  believe  that 
extravagant  propaganda  will  ever  be  seriously  entertained.  Both 
sides  will  be  wrong  in  their  estimate,  but  those  who  dismiss  the  whole 
affair  as  being  beneath  contempt  will  be  making  by  far  the  greater 
blunder  of  the  two. 


THE  FINANCIER'S  VIEW. 

It  would  appear  that  the  demand  for  a  minimum  wage  of  a  pound 
a  day,  so  far  as  it  depends  on  the  assumption  that  the  present  war  is 
being  paid  for  exclusively  by  the  workers,  is  cither  founded  on  a 
misapprehension  or  formulated  on  a  wilful  perversion  of  the  true 
facts  of  the  case.  The  words  employed  by  The  Herald  are  the 
following :  "  And  although  the  Government  may  pay  for  its  pur- 
chases by  money  borrowed  from  the  capitalist,  that  is  merely  in 
order  to  preserve  the  capitalist  system.  The  actual  material— 
munitions,  clothing,  etc. — is  made  by  the  workers  now,  not  taken 
by  some  magic  from  past  or  future  stores." 

We  must  presume  that  The  Herald  confines  its  offer  of  a  pound  a 
day  to  British  workers  and  does  not  include  in  its  .scheme  the  in- 
habitants of  America,  India  and  other  places  whence  raw  material 
is  imported.  It  may  be  true  that  the  finished  article  is  made  chiHly 
by  British  labour,  but  the  cash  to  pay  for  imported  raw  material 

md  mainly  by  British  capitalists.  If  The  Herald  is  not  cogii 
of  the  huge  amount  of  capital  invested  in  American  securities  v 
has  been  sold  or  lent  by  its  owners  to  the  Govei  and  the  pro- 

ceeds invested  in  war  loans  and  other  British  securities  it  i 
competent  to  discuss  the  question.  The  possession  of  these  securities 
enabled  the  Government  to  stabilise  the  American  exchange,  which 
means  to  say  that  it  was  enabled  to  arrest  the  fall  of  that  exchange. 
Now  the  fall  of  every  point  in  the  exchange  would  have  meant  a 
corresponding  increase  in  the  cost  of  every  commodity  purchased 
in  the  U.S.A.,  and  had  these  dollar  securities  not  been  in  the  pos- 
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session  of  the  capitalist  and  available-  stabilisation  of  the 

*    there  U  no  ilouht    that  the  price  of  commodities, 

ivc  been  between  95  and  50  per  cent,  higher.    War 
has  to  be  paid  ;  •  >•  taxation  or  by  borrowing — i.e.9  either 

re  payment.  The  magnitude  of  our  national 
expenditure  is  -.n.-h  that  it  absolui.  :\  precludes  the  possibility  ..f  its 
being  met  by  taxation  alone,  and  therefore  the  capitalist  has  his 

i  what  taxation  cannot  realise. 

wishes  to  prove  too  m«.  .  <•*  nothing  "  is  an  aphorism 

to  be  remembered  by  the  an  Plans  f..r  the  People's  Pu* 

We  are  more  than  willing  that  workers  should  receive  a  larger  share 
of  indu^  than  has  hitherto  been  i-ut  it   is 

certain  that  if  th<  \  attempt  to  dispense  with  capital  and  the  a 
offers  they  will  find  that  their  experiment  will  spell  disaster.    Co- 
operation between  Labour  and  Capital  is  cssentinl ;   nun  to  both  is 

THE  ECONOMISTS  \  ll.u. 

In  the  Russian  Revolution  Mr.  Lansbury  seems  to  find  i 
an  example  l>ut  also  an  earnest  of  success.    He  tells  us  that  the 
Russian  nvolut  have  reconciled  the  apparently  divergent 

aims  ,>f  those  who  strive  for  social  reforms  under  the  present  political 
system  :m<l  those  whose  social  aspirations  would  only  be  satisfied  in  a 

.is  one  may  synipat  i  ciders 

of  tin-  Russian  r  Micult  to  understand 

•  share  Mr.  Lanslmry's  optimism.    He  seems  to  think  that  by 

one  great  effort  all  th<  «  \  iN  of  t  !.-•  old  system  have  been  swept  away 

and  a  new  and  perfect  order,  social  and  political,  substitute!  f<»r  it. 

He  admits  that  the  machinery  is  still  impcrftvt,  hut   lu-  evidently 

takes  for  grant  <!  that  it  ii  m  \\h:-.t  might  be  called  good  working  order. 

44  Before  the  revolution. "  he  says,  "the  Russian  workers  were 

starving  because  of  the  machinations  of  the  profiteers ;  the  food  was 

,  and  they  knew  it  was  there,  but  they  could  not  get 
have  got  it  no          That  the  Russian  workers  suffered  great  pri- 
vations under  th«-  old  regime  there  can  be  no  doubt;    profiteering 
and  official  corruption  had  much  to  do  with  this,  but  there  were  other 
factors  which  m  be  overlooked.    Russia  is  a  vast  con 

and  even  at  the  best  of  times  badly  served  with  transport  facil 

uar  tlm  w  t  h<  whole  transport  system  into  confusion,  and  con- 
sequently the  distribution  of  food  and  fuel  was  specially  interfered 
with.  Russia,  mor<  I  largely  dependent  on  other  countries 

various  articles  of  food  and  for  manufactured  goods  generally. 
Tin   war  made  all  v  plies  extremely  precarious,  and  such  as 

available  entered  the  count  r\  by  ports  situated  at  an  enormous 
distance  from  many  of  the  .  for  which  the  goods  were  needed 

for  consumption.     Let  us  assume  (though  it  is  rather  a  big  assump- 
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tion)  that  under  the  Revolutionary  Government  profiteering  and 
corruption  h.  isappeared,  but  has  the  transport  syst  em 

been  reorganise.  \tended  and  made  to  \\<>rk   \\ithout   inter- 

ruption?    Certai;  in  tins  conn?  r\  \M-  i  i>erienced 

some  of  the  difficulties  of  securing  an  even  dislrilmtiou  <»f  food  and 
fuel,  but  our  difficulties  are  as  nothing  .  itli  those  whieh 

>  ail  in  Russia. 

A  traveller  recently  re  DO  Petrograd  giv< 

as  the  prices  prevailing  in  that  city  : 

Chickens  10s.  to   Lte  each. 

Beefsteak    ...  ...  1  ( K.  6d.  per  Ib. 

Eggs  (far  from  new  laid) 6jd.  ea<  li. 

A  small  apple         Is.  6d. 

A  lemon  Is.  6d. 

Flour  Is.  6d.  per  11). 

Cabbages 2s.  per  Ib. 

Milk  10d.  per  pint. 

Surely  this  is  a  sufficient  answer  to  the  statement  that  before  the 
revolution  "  the  food  was  there  but  they  could  not  get  it ;  they  have 
got  it  n< 

Turning  from  Russia,  from  which  he  has  drawn  so  much  insi 
tion,  to  this  country  and  its  economic  and  political  problems  Mr. 
Lansbury  puts  forward  his  "Plans  for  the  People's  Party."  The 
plans  cover  roughly  the  whole  programme  of  the  Socialist  party, 
but  one  part,  namely,  the  economic,  is  all  that  need  be  discussed  here. 
The  writer  himself  describes  the  programme  as  thorough,  bold  and 
practical.  Thorough  and  bold  it  is,  no  doubt,  but  practical  is  hardly 
a  correct  description  of  it.  It  contains  the  usual  demands  for  the 
expropriation  of  landowners  and  capitalists,  for  State  ownership  of 
industries  and  for  control  by  the  workers.  It  affirms  also  the 
doctrines  known  as  the  "  right  of  work  "  and  the  "  minimum  wage," 
and  it  goes  still  further  than  this  when  it  states  that  "  equal  pay; 
for  all  "  is  to  be  the  aim  of  the  new  industrial  rtgime.  These  are 
big  questions,  and  it  is  impossible  in  a  short  article  even  to  deal 
with  them  in  outline.  It  must  suffice  to  point  out  some  of  the  fallacies 
h  underlie  the  scheme  we  are  discussing.  The  fundamental 
error  seems  to  lie  in  a  misunderstanding  of  what  may  be  termed  the 
44  laws  of  production."  The  production  of  wealth  depends  primarily 
on  t  he  incentive  to  effort ;  to  be  told  that 4t  the  wealth  is  there,  that 
it  is  only  a  question  of  taking  it"  is  hardly  an  incentive  to  effort. 
Equal  payment  for  all  would  at  once  deprive  those  of  superior 
capacity  of  all  inducement  to  use  th  crs  to  the  fullest  extent. 

Men  and  women  differ  widely  in  their  productive  capacity  and  the 
desire  to  improve  their  economic  position  leads  them  to  develop  their 
faculties  and  to  take  full  advantage  of  their  opportunities.  If 
there  were  nothing  to  be  gained  by  individual  superiority,  productive 
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power  v.  •  i  developed,  ingenuity  and  invention  would 

become  as   rare   as   they   were   before   the  industrial  revolution. 

Security  is  a  of  the  conditions  of  j>;  .  c  efficiency      I 

incomes  are  to  be  equal,  though  skill  and  capacity  are  unequal,  there 

be  expropriation  of  the  surplus  produced  by  the  more  skilful, 

roposed  to  expropriate  all  wealth  that  is  not  immediately 

conhi  hastat'  ngs,  again,  is  bound  to  result  in  pro- 

nefficieii  is  a  commonplace  to  say  that  the  economic 

the  incenti  ulual  excellence,  remove 

all   inducement    to  accumulate  capital,  concentrate  all  enterprise 
in  the  hands  of  the  State,  and  industrial  activity  will  tend  to  become 

B  contention  that  a  m  real  income  of  a  pound  per  day 

\-ery  worker  is  a  practical  scheme,  because  eight  million  worker* 

he  war  is  costing, 

dso  all  that  is  needed  for  consn  I  population, 

has  no  fora*!  I  he  war  is  not  being  pai 

ily  using  up  the  wealth  accumulated  by 

v  past  generations.     I        ay  appear  that,  because  a  certain 
•ii»  and  munitions  is  turned  -  ir  factories  every 

really  a  current  ;  ion  of  wealth,  hut  this  is  a  very 

What  ah-  raw  material  used  in  these  factories  ? 

most  part  it  is  imported  and  paid  i  by  current  pro- 

out  of  capital.    What  about  the  machinery  that  is  being 
out  and  the  necessary  provision  for  replacement?    It  must 
•  t  he  same  way.    Thus  our  present  needs  involve  either  the 
•f  the  accumulated  results  of  previous  effort  or  the  creating 
of  a  mortgage  on  tin-  efforts  of  the  future.     If  the  contention  stated 
above  were  true  it  would  c  that  the  present  output  of  half  t  ho 

kers  is  greater  than  the  \\hole  j- 

th»-  war.   which  is  an  absurdity.     During  the  war  the  prodii* 
capa<  this  country  has  been  enormously  diminished  an 

expei  enormously    increased.    Before   the  war  the    people 

•  >f  t!  produced  more  than  they  consumed,  the  surplus 

rease  of  capital,  but  as  the  war  goes  on  it  gets  i 
more  cost  tocessive  year  the  number  of  workers 

is  less  and  the  on  diminMu  d,  with  the  result  that 

each  year  sees  a  grea  f  production  than  the  one  that  went 

We  are  told  that  "  The  Plans  for  the  People's  Party  are  possible 
of  In  te  realisation."     When  a  nation's  very  existence  is  at 

stake,  when  the  lives  and  the  property  of  its  subjects  are  in  daily 
peril.it  is  not  a  time  even  to  think  of  internal  revolution.  What  good 
there  is,  if  any.  in  t  he  proposals  will,  there  is  very  little  doubt,  be  the 
ct  of  earnest  enquiry  after  the  war,  but  it  is  difficult  to  conceive 
that  thoughtful  men  would  ever  introduce  a  system  which,  while 


aiming  at   the  material  i improvement  of  the  lives  of  the  people  as  a 
V,  runs  counter  to  the   fundamental   principles   which  ^oveni 
the  production  of  wealth. 

NOTE.— "Plans  for  the  People's  Party"  firet  appear. -.1   ni    rhe  Herald  for 
June  23rd,  1917.     Subsequently  it  was  reprinted  and  circulated  as  a  pamphlet, 

i;  letter  from  George  I-ansbury.  throughout  the  chief  m<! 
ooatim 


I)f 

AMONGST  the  many  problems  arising  *  war  few  arc  of 

greater  importan  .ore  far-reaching  than  those  connected 

absorption  of  discharged  soldiers  u  i  stria!  life  of  the 

terests,  of  every 

n  is  concerned  in  the  successful  sol  this  question, 

more   rapidly    and    efficient  reabsoi  takes   place   the 

speedier  \\ill  IM   t)i.   rec  t he  losses  resu' 

•nu.il  in  the  transference  of  large  numbers  of 

nost  active  workm.  i,  ommerctal  work  manufacture 

of  intuiit  ions  of  war. 

In  some  parts  of  t  i  ire  a  separate  Department  of  State  has 

been  set  up  t..  .leal  exclusively  with  t>loy- 

ischarged  soldiers,   .  would  appear  advisable  to 

M  the  same  course  in  Great  Brit 

soldier  at  the  time  liarge  is 

the  all-important  hiss  of  work  he  is  capable 

of    »P  .l.s,  ipi'iit     improvrmmt    of    that    cond 

special  trcatnn  ni.   l>y  supplying  mechanical  appliances  for  limbless 
aii(i    h\    natural    process   of   health   restoration — ri*   natures 
fiwiicyftjit — may  increase  the  earning  capacity  of  the  few,  but  in  t  h< 
ease  of  the  ma  f  the  wounded  the  kind  of  employment 

be  adapted  to  the  prcs>  n  i»iht  i«-s  of  the  applicant. 

Without  undu«-  inti-rf«-rcncr  \\ith  hospital  P»II tine  a  Start  could  be 
made  by  placing  convalescents,  who  are  un  ser- 

iate categories  whilst   th.-y  an-  still  under  mil 
medical  .    To   be   effective    tins    prrlr    p         classification 

should    be   tliorough.    Name,    regimen  address,    previous 

occupation,  f  name  and  trade,  desire  to  return  to 

same  :  otherwise,  willingness  of  ,  nployer  and  wages  offered 

all  be  entered  and  indexed.    If  a  man  elects  to  follow  an 

•al  powers  no  time 

Id  be  lost  in  t<  linn:  in*  i  so  and  advising  him  as  to  alternatives. 
'  Coin  mi'  ist  keep  in  dose  touch  with 

local  ers  and  be  kept  advised  as  to  the  details  of  each  man's 

classifiou'  tiust   lead  the  way   by  providing  the 

necessary  machinery,  hut  mice  started  it  is  essential  that  the  so! 
should  be  earnestly  a  i  ;»<»rt«l  hy  cm  ploy  ers  throughout 

the  country.  A  policy  of  drift  will  result  in  a  state  of  congestion 
similar  to  that  experienced  in  the  early  days  of  the  war  when  the 
number  of  recru  >  accommodation,  but  with 

lifferene  .keshifts  then  resorted  to  could 

be  adopted  in  the  case  of  wounded  men  without  a  scandal  which 
would  be  as  well  founded  as  it  would  be  clamant.  Public  sympathy 
would  be  altogether  on  the  side  of  the  soldier,  and  agitators,  ever 


on  the  alert  for  mi  \vonld   be   furnished   with  a  new  and 

invaluable  weapon.  Moreover,  discharged  soldiers  with  a  legitimate 
grievance  would  naturally  combine  to  obtain  redress  and  would  be 
in  no  mood  to  endi  !y  tin-  privations  inseparable  from 

iployment  u  hi  1st  preliminaries,  which  ought  to  have  been  set  I  led 
long  before,  are  in  process  of  arrangement . 

Concerted  Mtknby  ea  n  has  been  inaugurated,  and  already 

the  movement  maybe  said  to  have  passed  through  four  stages  of 
nt  :— 

(i)  A  discharged  and  demobilised  sailors*  and  soldiers'  conference, 
called  by  Sergeant -Major  Blythe,  met  at  Manchester,  but  the  con- 
ference was  not  unanimous  and  resolved  itself  later  into  a  National 
Federation  of  Discharged  Sailors  and  Soldiers  (Midland  Br;mei 

(ii)    In  London  an  agitation  against  the  Military  Exemptions  Hill 
culminated  in  a  demonstration  in  Hyde  Park  on  June  24th,  an«' 
this  led  up  to  the  formation  of  a  Federation  of  Discharged  S 
and  Soldiers  with  Mr.  J.  M.  Hogge,  M.P.,  as  President  and  two  other 
Members  of  Parliament  (Messrs.  Pringle  and  Watt)  as  Vice- IV 

(iii)  A  conference  of  delegates  from  the  Midland  and  London 
Federations  was  held  on  July  28th,  with  the  object  of  combining 
their  forces  and  forming  a  Constitution  for  a  United  Federation, 
and  a  resolution  to  this  effect  was  duly  carried. 

(iv)  Prior  to  the  last-mentioned  conference  publicity  was  given 
to  an  open  letter  from  Sir  John  Norton  Griffiths,  M.P.,  suggesting 
that  an  association  of  all  ex-service  men  should  be  formed  to 
promote  the  moral  and  material  interests  of  those  who  have  served 
in  the  war,  and  also  of  their  families  and  dependents.  To  tin 
he  invited  the  co-operation  of  all  other  associations  and  societies 
with  similar  objects. 

The  present  position,  therefore,  is  that  there  are  two  survi-. 
move  in   existence  that   are   interesting   themselves   in   this 

question,  viz.,  (a)  The  National  Federation  of  Discharged  Sailors 
Soldiers  (Mr.  Hogge's  organisation),  open  to  discharged  men  but 
closed  to  officers  except  those  who  have  risen  from  the  ranks  ;  (b)  Sir 
John  Norton  Griffiths'  association,  which  goes  by  the  name  of 
Comrades  of  the  Great  War,  which  is  intended  to  include  all  ex- 
service  men,  whatever  their  rank. 

The  National  Federation  above  mentioned  seeks  to  attain  Par- 
liamentary representation  and  supported  an  official  candidate 
against  Lord  Stanley  in  the  recent  by-election  at  Liverpool,  though 
without  much  success,  and  only  time  will  show  whether  it  will 
develop  into  a  political  machine  of  any  importance. 

By  excluding  officers,  the  Federation  emphasises  class  distinctions 
and  rejects  an  opportunity  for  creating  a  better  feeling  between  all 
sections  of  the  community,  losing  thereby  a  war  asset  of  incalculable 
value.  Discharged  soldiers'  associations  should  give  a  wide  berth 
to  the  vortex  of  party  politics,  so  that  employers,  trade  unions, 
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labour  exchanges,  an  large  should  all  work  in  com : 

<m<i  -Ait),  MM;.'  *c  of  repaying,  in  part 

•a  owes  t  have  b<>  brunt  of 

the  greatest  struggle  m  tin-  \\-.\ 

The  Feder  Discharged  Soldiers  and  Sailors  is  in  no  way 

ccted  with,  and  must  not  be  confute*!  Workers'  and 

era*  Delegates  (  »nary  origin,  inaugurated  at 

Leeds  Conference  on  June  3rd  ;    hut  it  must  not  be  forgotten 

that  any  failure  t  •  .t.-m-i  tin- s-  aspire  ex-sol 

ly  and  cffectiv.lv  v, 

mate  grievances  will  .n.-i  :•....  the  hands  of  tin- 

pacifist  gang   who   count    <MI    f,.  r   aims    through    tin- 


THE  UNION  OF  DEMOCRATIC  CONTROL 


ONE  of  :  the  pacifist  orgamsatiuns  and  one 

has  been  the  target  for  a  great  deal  of  criticism  is  tin-  I'mon  of 
Democratic  Control,  commonly  known  as  the  U.D.C.  This  society 
\»  one  of  several  that  have  IK  en  formed  since  war  began  for  the 
purpose  of  criticising  the  Allies  and  opposing  their  reasons  for  going 
to  war  \\ith  the  (Yntral  Powers. 

The  U.D.C.  was  formed  at  the  end  of  August,  1914,  by  four  pcraont 
who  were  opposed  to  this  country's  partici:  i  the  war.  The 

famous  quart  ere  Messrs.   Ramsay  Macdonald,  M.I'..  Charles 

Trevelyan,  M.P.,  Norman  Angell,  of  Great  Illusion  fame,  and  E.  D. 
Mr.  Arthur  Ponsonby,  M.P.,  appears  to  have  joined  this 
group  a  little  lat 

These  individuals  were  unable  to  support  the  (Government  and 
the  country  in  this  great  crisis,  as  they  could  not  accept  the  view 
that  Germany  was  solely  responsible  for  the  war,  and  when 
itics  commenced  they  declined  to  take  any  part  in  the 
recruiting  campaign  or  in  any  other  \vork  that  would  help  the 
Government  to  prosecute  the  war.  Mr.  Macdonald.  writing  in  the 
Labour  Leader,  August  18th,  1914,  said  :  "  We  are  in  it  (the  va. 
consequence  of  Sir  Kdward  Grey's  foreign  policy.  .  .  .  His 
short-sightedness  and  his  blunders  have  brought  all  this  upon  us." 

The  first  announcement  of  the  formation  of  the  Union  of  Demo- 
cratic Control  was  contained  in  a  private  circular  letter  issued  by  the 
four  persons  already  mentioned.  Mr.  E.  D.  Morel  signed  it  as  the 
secretary  pro  tern.  The  objects  of  the  new  society  were  set  forth  in 
the  form  of  "four  cardinal  points  "  with  which  everyone  who  has 
read  U.D.C.  pamphlets  is  now  familiar.  There  is  nothing  in  these 
four  cardinal  points  to  which  serious  objection  may  be  taken. 
Whether  they  are  all  practicable  proposals  may  be  questioned,  but 
they  are  perfectly  legitimate  points  for  discussion.  A  fifth  point 
was  added  in  1916  in  favour  of  Free  Trade  and  the  policy  of  the 
"Open  Door"  in  Colonies  and  Protectorates.  This  was  added  in 
consequence  of  the  economic  proposals  contained  in  the  Paris 
resolutions.  But  this  private  circular,  which  was  really  an  appeal 
to  sympathisers  for  financial  support  for  the  new  society,  also  stated 
that  one  of  the  objects  of  the  U.D.C.  would  be  to  prevent  the  humilia- 
tion of  the  defeated  nation.  It  is  obvious  that  the  only  defeated  nation 
that  the  signatories  to  this  circular  could  have  had  in  mind  was 
Germany.  This  conclusion  is  amply  supported  by  the  writings  and 
speeches  of  the  founders  of  the  U.D.C.,  their  great  concern 
being  to  prevent  the  Allies  imposing  any  peace  terms  that  mi«jht 
humiliate  the  German  people.  The  circular  further  stated  that  the 
promoters  of  this  society  had  no  intention  of  starting  any  public 
propaganda  until  the  country  was  out  of  danger.  This  pledge  has 
not  been  kept  and  the  society  has  maintained,  in  conjunction  with 
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other  organisations,  a  continuous  anti 
pro  mot  I-  'it 

Bef- 

I 

tation  through   \\hu-h  the  opponent     of  the  war  conducted  their 
agitation.     In  tins  .-mti  war  campaign  of  ?      I  l    l'   -ve  find  the  names 

ice  become  pro.  :,  the  I 

These   names    n  ix-sidcs   those  already   mentioned,    Fenner 

Brockwiiy.    .III     II  Kton.   and   Mrs.   H.    M. 

It  has  been  d«  •  t  there  has  been  any  atmnsxitlnn  between 

the  1  I    l  i    !>  aders  of  the  one  are 

also  the  leaders  of  tl  rely  a  <••  .ee.    But 

r  t  hose  two  organisations  make  it  a  habit  to  stretch  this 

•pit  il  it  now  covers  several  other  societies  that  have  been 

•d  since  August,  191  ;  the  No-Conscription  Fellowship, 

l 

League,   the  Peace  Negotiations  Comn  -\hich   list  most 

now  be  addoi  tl,,-  \.  ITS'  Delegates  Com 

these  societies  m  eetion  ..f  the  leaders  of  the  I 

l  I.I1    .     '  IN  H.s  !id<il  t.»  create  opposition  t«  isecutiou 

of  the  \\ar  t«.  its  lo.;ieal  OOOehsslO  '  o  say.  Until  the  rnt-i. 

War  measures,  such  as   th«     Mihtury  Service  Act  and 
\  i  ic  M  unit  ions  Act,  are  also  adversely 

i  season  and  out  of  season. 

>  Democrat)  IOM-K    associated    with 

«•    pacifist    s.M-i.tu-s   abroa  I     ..•••!    has   been   represented   at 

<  cs  hrl<l  a  i  the  Hague  and  other  places  for  the  purpose  of 

discussing  peace  terms.     Mi  ickinson,  of  Cambridge, 

has  generally  been  the  official  representative  of  tin    I, 

peace  conferences.    The  U.D.C.  is  also  associated  "ith  the  Dutch 

Anti-\\       (  ..imril.     Since  early  in  191.r>          >    D.C.  has  been  advo- 

•4  peace  negotiations  with  the  Central  Powers,  and  it  has  made 

v  efforts  M  the  Government  to  enter  upon  peace  nego- 

To  mult -rstantl  the  propaganda  of  the  I*. D.C.  ami  its  demand  for 
peace   negotiations    before'    th<     en.  defeated,    we   net-* 

i^tand  the  U.D.C  .  attt  wards  the  war,  and  particularly 

to\vanls  the  Knteiite  Pouers.      The  sp,-««-hrs  aii.l  the  \\ntiniTN  of  the 
persons  \\  ho  arc  responsible  for  the  policy  of  t  he  Union  of  Demo* 

mi  contentions  regarding  the  war.     In  the 

••laee  they  assert  that  t  he  Allies,  and  Great  Hntam  in  particular, 

had    no    adequate    reason    for    a    war    with    Germany.      It     is 

alleged    t  issia   was  the  chief  cause  of   the   war,   Germany 

being  compelled  to  declare  war  through  the  Russian  Government 

This  is  the  view  o  ^ccretary, 

I).  Morel,  who  states  that  Russia's  "  General  Mobilisation 


Order  of  July  81st  was  the  precipitating  cause  of  the  war."  This 
view  is  more  fully  stated  in  the  U.D.C.  pamphlet,  the  Origin  of  the 
Great  War,  by  Mr.  H.  M.  Bnulsi.n-,1.  This  pamphlet  is  frankly 
pro-German  and  the  blame  for  t IK  \\.n  is  laid  upon  Russia,  to  whom 
said  France  and  England  were  committed  by  secret  agreements 
and  understandings.  Mr.  Brailsford  declares  that  the  Gen  nan 
influence  is  more  tolerant  and  civilised  than  that  <•!  Russia,  ajid  i  ha.t, 
for  this  reason,  we  should  do  nothing  to  promote  Russian  intluence 
and  power  in  the  East.  If  we  do,  within  a  year  of  the  defeat  of 
Germany  we  shall  be  "  calling  out  for  a  strong  Germany  to  e. ^inter- 
balance  the  Russian  threat/' 

The  second  point  in  the  U.D.C.  propaganda  against  the  war  is  : 
(1)  that  a  military  victory  is  not  possible  for  cither  irmup  of 
belligerents  :  or  (2)  that  if  a  military  victory  is  obtained  by  the 
Allies  it  will  so  embitter  the  defeated  nation  (Germany)  that  a 
permanent  and  enduring  peace  will  be  impossible.  Mr.  Morel  has 
stated  that  a  militarily  inconclusive  ending  of  the  \\ar  is  tin  only 
way  in  which  a  satisfactory  and  lasting  peace  can  be  arranged.  In 
other  words,  the  U.D.C.  is  hoping  and  working  for  a  "draw,"  and 
tins  is  the  reason  for  the  U.D.C.  efforts  to  force  the  Allies  into 
immediate  peace  negotiations  with  the  enemy  Powers.  Such 
negotiations,  if  agreed  to  by  the  Allies  at  any  time  since  the  U.D.C. 
began  its  peace  negotiations  campaign,  would  have  been  entered  upon 
with  all  the  material  and  military  advantages  on  the  side  of  the 
Central  Powers.  This  must  have  been  recognised  by  the  leaders  of 
the  U.D.C.,  and  it,  therefore,  makes  their  proposals  all  the  more 
remarkable. 

How  widely  the  pacifist  net  has  been  cast  may  be  judged  from 
the  following  figures  as  given  by  the  Evening  Standard :  "  During 
the  twelve  months  ending  April,  1917,  there  were  published  by  the 
I.L.P.  (which  is  affiliated  to  Morel's  U.D.C.  and  closely  co-operates 
with  it)  88,250  books,  804,000  pamphlets  and  a  variety  of  leaflets 
totalling  altogether  to  8,852,000."  These  are  said  to  be  the  I.L.P.'s 
own  figures. 
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I  MOD    IOK 

<  give  expression  to  the  popular  parrot  cry  that 

is  being  bled  white  by  a  multiplieity  of  unnecessary 
The  reorganisation  <>f  the  railway  transport  of  coal 

1017      1        estimated  that  the  Coal  Controller's  scheme  will 
a  saving  of  n  u  hundred  million  too  miles  per 

is  a  real  eoonon  -pounds,  shillings  and  pence  are 

merely  tokens.    Critics  of  centralised  control   who  are  food  of 

<>te  some  of  their  surplus  energy  to 

.ing  out  '  icy  vain  estimated  saving.    They  might 

then  arrive  at  the  conclusion  that  there  are  two  sides  to  every 


Coal  Controller  has  decided  to  recommend  the  formation  of 
local  •  t  ees  to  see  that  t  he  poorer  classes  get  reason  able  supplies 

tordship  ug  about  in  queues  for  long 

ips  inclement  weather. 


Mine-owners  in  South  Wales  have  d<  -  ;MM>I> 

reduction  m  miners'  wages  equivalent  to  the  fall  in  selling  prices. 
In  coming  to  this  decision  they  acted  on  the  advice  of  the  Coal 

Controller. 


The  American  Wa  •  Board  announces  that  the  A 

will  m»t    be  charged  higher  prices  for  munitions  of  war  than  the 
Hi  themselves  have  to  pay.    In  living  the  prices  a  reasonable 
I  be  allowed,  but  an  extortion  will  be  prohibited. 

Those    pro-Germans    whose    sycophantic    adulation    <>f    President 
ias  recently   undergone  so  complete  a  volts- fact  and  who 
are  now  accusing   America  of   joining   the   Allies  for  commercial 
profit  will  be  c<  -f  awkward  facts  to  be 

lined  away  before  peace  is  signed. 


The  march  of  the  American  troops  through  London  on  August 
15th    was    \r  and    reserved    as    becomes   the   greeting 

between  two  nations  nnit«l  in  a  great  cause.    The  boisterous  note 
was  <  ty  absent,  but  there  was  no  lack  of  real  enthusiasm, 

and  links  were  forged  that,  please  Godv  will  never  be  broken. 


If  physiognomy  counts  for  anything  our  new  Allies  are  likel 

<•  tough  customers,  and  a  man  in  the  crowd  hit  the  right  nail  on 
t  h<  •  head  when  he  remarked  :  "  If  I  were  a  Boche  I  shouldn't  want 
to  see  that  sort  of  cove  going  in  at  the  ninth  wicket  down.*' 
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Speaking  at  an  open-air  meeting  at  Leicester  on  August    rjth. 
Mrs.  Philip  Snowden  had  some  hard  things  to  say  about  American 

nit  i  TveFition  in  thr  war.  She  declared  tin-  entry  of  America  was 
brought  about  by  the  pressure  of  financiers,  who,  lia\iuur  lent  l.-iruc 
sums  to  the  Allies  an  that  tlu-y  \\ould  < >t  I  u-rwisc  be  defeated, 

had  decided  to  involve  the  U.S. A    in  QKJkf  to  safeguard  the  n 
they  had  lent.     She  added  that   the  participat  i  was 

the  greatest  crime  that  had  been  committed  during  the  whole  course 
of  the  war.  She  concluded  by  urging  pacifists  to  use  their  utmost 
endeavour  to  stop  the  war  before  America  became  thoroughly 
equipped. 


Amongst  civilians  the  mercantile  marine  has  probably  suh 
more  through  the  war  than  any  other  section  of  the  com  mum  t  \.     It 
may  be  that  after  being  torpedoed  three  or  four  times  they  get  us«-d 
to  the  process,    it    may  be  that  their   experi  ncoorag 

antipathy  to  the  Huns,  or  again  it  may  be  that  contact  with  the 
realities  of  \var  has  blunted  their  ft  nsibilit  ies.     The  fact  remains  that 
they  resolutely  decline  to  assist  the  peace  cranks  to  meet  en 
d  elcgates. 


The  National  Sailors'  and  Firemen's  Union  lias  no  use  for  the 
Rank  and  File  Movement,  nor  do  we  hear  any  talk  of  Workmen's 
and  Sailors'  Delegates  Councils. 


A  report  "  On  the  Investigation  of  Industrial  Fatigue  by  Physio- 
logical Methods"  states  that  the  acuity  of  vision  on  Monday 
moruinti  is  diminished  at  the  end  of  a  week's  hard  work  by  about 
18  per  cent.  The  sense  of  hearing  was  also  found  to  be  impaired. 


The  twenty-four  Commissioners  on  industrial  unrest  sal  for  several 
weeks  and  examined  over  a  thousand  witnesses,  but  they  failed  to 
see  the  fly  in  the  amber.  Is  this  result  due  to  the  self-effacement  of 
the  fly  or  to  other  causes  ?  What  the  eye  doesn't  see  the  heart 
doesn't  grieve  for. 


Over-fatigue  was  declared  to  be  one  of  the  causes  of  industrial 
unrest  by  the  Commissioners.  Are  we  to  assume  that  fatigue 
impaired  their  own  acuity  of  vision  ? 


What  is  there  in  the  climatic  conditions  at  Barrow  (as  compared, 
for  example,  with  Birmingham)  which  is  so  especially  conducive  to 
fatigue  ? 


li.-ltfiiin    revolutionary    Socialists    who   recently   issued   an 

iippial   to  thrir  MBptAriotl   in    K-i/l.uid    !••  Opp  •••••   nBtaim   :v'»*l   t" 
itr    tliri: 

all  mm  <>f  military  age  employed  in  En# 

•unions  in  hoi,!  u  .irwickfthif  is  healthier  than 

^9-strufgle  less  strenuous  than  dodging  German 


Maxim  (iorki's  offai.,   .\  '.,;  <ir/"  ./IN/I.  MSittl  Uu^ia's  r..i,t  imi.un-,-  n, 

the  war  and  loses  no  op;  I  'ranee  and  England. 

It  accuses  the  Alh<                          |  i.r-.lo:,^,,,^  hostilities  in  the 

interests  of  I  '       '  <sh  mr 


As  befits  n  try  Socialist  is  officially  opposed  to 

Prussian  militarism  and  his  pro-Teuton  sympathies  are  probably 
accoi!  years  he  used  to  go  to 

•  for  tli-  and  associa  rman  artistic  colony 

It  was  M  .hardt  who  product 

••li  made  Gorki 


nr   British    pa<  itists  are  en   rapport  with  Gorki  and 
arc  said  to  be  contrilui:  ,-les  to  his  newspapers. 


ussion    Ministry    of    Justice   stated    on    July    25th    that 
i xiits   m   its  possession  prove  the  connection  between  Lenin 
and  German  agents.     On  the  other  hand,  Rousanoff,  one  of  the  four 
delegates  of  the  Workers*  and  Soldiers'  Council,  informed  a  repre- 
sentative  of    the    S.L.I*,    that   Lenin    is   the   victim   of   European 
s,   whose  agents  and  spies  are  anxious  -lit    th< 

Maximalists.     Which  are  we  to  believe,  the  Ministry  of  Justice  or 
-anoff  ? 


I  al  Pacifist  Conference  to  be  held  at  Stockholm  in 

N  being  run  by  the  Hollando-Scandinavian  Comn 
and    the    International   Socialist   Commission.    The  latter  has   its 
headquarters  at  Berne  and  was  organised  by  Robert  Grimm,  who,  it 
u  ill  be  remembered,  was  expelled  from  Russia  as  a  German  ag< 


Mr.  W.  A.  Appleton's  remarks  on  the  Henderson-Stockholm  affair 
should  be  held  in  remembrance  in  view  of  future  developments. 
He  says  ^  upon  attendance  at  the  Stockholm  Con- 

ference Henderson  has  destroyed  the  unity  of  Allied  democracy,  he 
has  jeopardised  the  unity  of  the  British  movement,  he  has  affronted 
the  Colonial  and  American  movements,  he  has  given  his  enemies  the 
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chance  for  which  they  have  always  been  seeking  during  the  three 
years  of  \\.-ir,  lu-  has  placed  the  Govern  incut,  of  \\hieh  he  is  a  member, 
in  a  very  equivocal  position.  One  wonders  why  ?  " 


Philip  Sn«  Aden's  comment  in  The  Labour  Leader  is  as  follows  : — 
"  The  Labour  Party  cannot  now  continue  to  give  a  slavish  support 
to  the  Government.  They  may  for  a  little  while  longer  continue 
to  talk  about  not  impairing  the  national  unity,  hut  they  will,  by 
the  force  of  (in-u instances,  be  driven  more  and  more  into  opposition 

to  the  (iovernmrnt." 


The  Observer  draws  attention  to  the  curious  similarity  that 
certain  aspects  of  the  French  Revolution  bear  to  recent  happenings 
on  the  Hi:  ront.  The  pacifist  movement  in  the  trenches  recalls 

the  gospel  of  Citizen  Clootz,  who  proposed  that,  instead  of  attacking 
their  .  the  French  troops  should  throw  down  their  arms  and 

advance  towards  them  "  dancing  in  a  friendly  manner."     Such  a 
measure,  he  was  persuaded,  would  strike  the  wretched  \ 
tyranny  with  a  sentiment  of  affection  and  lead  to  an  equally  sympa- 
thetic  movement  in  response. 


The  same  sort  of  piffle  is  actually  being  preached  in  England  at 
the  present  time.  A  certain  well-known  pacifist,  and  one  who  is 
particularly  active  in  fomenting  unrest,  delivered  himself  not  very 
long  ago  of  the  following  pernicious  absurdity  :  "  If  th<  Kaiser  had 
landed  here  with  his  army  and  the  workers  had  folded  their  arms  and 
ed  to  defend  themselves,  the  Kaiser  would  have  been  so 
frightened  of  the  effect  upon  his  own  army  that  he  would  have  hurried 
away  before  it  became  infected." 


It  is  seldom  that  Bernard  Shaw  sees  eye  to  eye  with  normal  folk, 
but  most  of  us  will  agree  with  him  when  he  says  :  "  You  may  take 
it  from  me  that  if  the  Germans  beat  us  in  this  war  they  will  skin  us 
alive." 


According  to  a  distinguished  South  African  Labour  leader  "  the 
unity  of  the  British  Empire  springs  from  an  ability  to  detect  any 
power  likely  to  become  despotic,  and  the  genius  to  apply  the  antidote 
before  it  is  too  late."  We  would  suggest  that  it  is  not  too  early  to 
apply  an  antidote  to  certain  aggressive  minorities  who  seek  to  impose 
on  the  British  people  a  yoke  which  in  the  end  may  prove  more  galling 
and  more  disastrous  than  any  despotism. 


The  National  Union  of    Manufacturers  which    has   been  formed 
under  the  chairmanship  of  Mr.  George  Terrell,   M.P.,   advocates, 
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<>th'T    object*,   free  COmNHlioSjtfofiS   between    Iliasl  fit!    AJid 

workmen  with  a  view  to  the  establishment  of  mutually  amicable 
•fJilimn  and  the  avoidance  and  srttl*-! 

that  make*  for  industrial  peaee  v  welcomed      1 

hope  t  hat  t  his  new  Union  will  be  as  active-  in  manufacturing  antidotes 

its  other  oiX'iinisAtmns  ure  l.u-  v   in  distributing   !h»-  poison  i.f 


an  arti.  /tf  of  August  18th  E.  D.  Morel  states 

his  case  against  th<   p..!iey  «.f  the  Paris  Conference  and  professes  to 
do  so  in  •  rests  of  Belgium.     He  argues  that  t  hack 

-..nit-  ;.y  M.iliJ.f.  f-rce  would  material  damage 

vasUy  exceeding  that  which  she  has  already  suffered,  that 
renewal   of  friendly  relations  between  Belgium  and  Gcrmai 
sjisfithl  to  the  prosperity  of  the  smaller  country,  that  after  the 
war  an  unprotected  Belgium  could  not  defend  herself  against  t  hr 
aggression  of  a  hostile  and  powerful  neighbour,  and  that,  consequently 
there  would  have  to  be  an  Entente  garrison  (in  other  words,  an  Anglo- 
Protectorate)  permanently  in  occupation  of  her  territory. 


Tai  t  s  logical  merits  Morel's  argument  is  ?  mreasonable 

A  it  h  t  he  whole  drift  <»f  his  advocacy 

several  years,  we  cannot  safely  accept  his  conclusions  at 
their  face  value.     Whatever   the   circumstances   may   be   an 

ever  part   of  the  world   his  arguments  Morel's   bias 

always  tends  to  the  advantage  of  German  ie  is  sincere  Mr. 

Morel  must  be  aware  that,  relatively  speaking,  the  waste  of 

cultivated  land  and  the  d<  f  towns  and  villages,  upon 

»hi<  s  so  much  stress,  are  trifles  as  compared  with  the  greater 

issues  involved  in   the  war.    The  Kaiser  clings  to  the  idea  of  a 
>ed  Antwerp,   Hnulcnburg  hopes  to  keep  his  line  intact, 
•lu- Cent  ires  have  no  desire  to  see  the  p-  Paris 

Conference  carried  into  effect.  If.  therefore,  the  Allies  can  be 
persuaded  to  preserve  the  soil  of  Belgium  from  further  bombardment 
and  drop  tli.  idea  of  boycotting  the  brigand  confederacy,  so  much 
the  1  Germany.  Not  altogetht 

sheds  his  tears  over  poor  litth   Rdgium  and  tells  the  British  \ 
that  their  rulers  lied  by  their  concern  for  vested  interests, 

hyp<»'  y  forced  this  c«  into  war  under  the  cloak  of  a 

•  regard  for  the  oppressed. 


After  the  fall  of  Lie^e  the  German  Governm-  the  very 

same  card  that  M<>nl  now  produces  and  advised  King  Albert  to  save 

•untry  fnun  the  devastating  effects  of  war  by  not  ddayim;  the 

s  on  t  heir  way  to  Paris.    Perhaps  the  Kaiser  forgot  that 

ex-K  o  and  K  ::_r  Albert  are  two  very  different  persons. 


Amongst  "  Reflections  on  Anarchy."  reprinted  from  The  Daily 
Herald  (now  defunct),  we  find  the  following: — "  If  the  Army  and 
Navy  and  the  police  were  abolished  to-morrow  all  over  Km  ope  there 
would  not  be  any  more  criminals  than  there  are  to-day.  But  it  is 
probable  that  there  would  be  far  fewer  millionai  We  agree 

that  the  absence  of  the  restraining  influences  would  result  in  a 
scarcity  of  money  and  other  commodities,  but,  having  :il>lished 

the  principle  that  it  is  no  crime  to  forcibly  dispossess  an  individual 
of  his  property,  why  stop  short  at  millionaires  ?  When  the  scramble 
begins  there  will  be  some  who  will  be  modest  enough  to  pick  up 
sixpences. 


Mr.  Ellis  Griffith,  M.P.,  made  a  good  point  when  he  reminded  the 
House  of  Commons  that  every  Member  of  Parliament  is  constitu- 
tionally a  representative  of  Labour,  and  that  the  claim  of  Messrs. 
Ramsay  Macdonald,  Philip  Snowden,  Arthur  Ponsonby  and  their 
associates  that  they  are  especially  entitled  to  speak  for  the  working 
classes  of  this  country  arises  not  by  association  but  by  assertion.  He 
jiskfd  these  gentlemen  the  pertinent  question  whether  it  was  a  fact 
that  they  were  against  all  war  unless  it  was  civil  war.  He  received 
no  answer. 


Printed  by  W.  H  Surra  A  *»,  Anton  Pn»,  Stanford  Street.  8-E.-E.  1504. 
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LIST  OF   ABBREVIATIONS. 

THE  following  abbreviations  are  occasionally  made  use  of 
in  the  following  pages  and  should  be  noted  for  future 
reference : — 

A.S.E.          Amalgamated  Society  of  Engineer!. 

B.S.P British  Socialist  Party. 

B.W.L British  Workers' League. 

C.L.C Central  Labour  College. 

C.O.  Conscientious  Objector. 

C.W.C Clyde  Workers  Committee. 

D.R.R Defence  of  the  Realm  Regulations. 

E.T.U Electrical  Trades  Union. 

F.O.R Fellowship  of  Reconciliation. 

I.L.P.  Independent  Labour  Party. 

I.W.W Industrial  Workers  of  the  World. 

M.  of  M Ministry  of  Munitions. 

M.S. A Military  Service  Act. 

M.W.A Munitions  of  War  Act. 

N.A.C.         ...         ...  National  Administrative  Council. 

N.C.C.L National  Council  of  Civil  Liberties. 

N.C.F.          No  Conscription  Fellowship. 

N.G.L National  Guilds  League. 

N.U.R.        ...         ...  National  Union  of  Railwaymen. 

N.U.T National  Union  of  Teachers. 

P.N.C.          ...         ...  Peace  by  Negotiations  Council. 

R.F.M Rank  and  File  Movement. 

S.L.P.          ...         ...  Socialist  Labour  Party. 

S.P.Gt.B Socialist  Party  of  Great  Britain. 

S.S.C.  Social  Science  Classes. 

T.U.C Trade  Union  Conpr 

U.D.C Union  of  Democratic  Control. 

U.M.W.A United  Machine  Workers'  Association. 

W.E.A Workers' Educational  Association. 

W.I.F.          Women's  International  Federation. 

W.L.L Women's  Labour  League. 

W.P.C Women's  Peace  Crusade. 

W.S.D.C Workers'  and  Soldiers'  Delegates  Council. 

W.S.P.U Women's  Social  and  Political  Union. 

W.U Workers' Union. 

W.W.U.  Women  Workers'  Union. 


INDUSTRIAL    PEACE 

THE  T.U.C.  AND  "THE  TIMES." 

THE  Trade  Union  Congress  held  at  Blackpool  early  in  Septem- 
ber, 1917,  suffered  from  a  lack  of  proportion  not  only  in  respect 
<>f  its  own  deliberations  but  also  as  regard*  the  interest  * 
the  jml.hr  look  In  its  proceedings.    Following  closely  as  it 

i  Mr.  Arthur  I  U-ndenon's  resignation  from  the  War  Cabiiiet 
the  over-discussed  affair  at  Stockholm  dominated  the  pc* 
t<>  the  exclusion  of  more  important  domestic  topics  which,  in 
the  ordinary  course,  would  have  monopolised  the  attention  of 
the  Congress.    The  "  doormat  "  incid.  feuded 

Seamen's  and  Firemen's  Union  and  the  Government  refusal 
to  grant  passports  to  Mr.  Ramsay  Macdonald  and  his  friends 
were  dwelt  upon  ad  nouMom,  whilst  the  far  more  urgent  pro- 
blems of  Industrial  t  nrest  and  the  Syndicalist  attack  on  the 
citadel  of  Trade  Unionism,  if  referred  to  at  all.  were  treated  as 
side  issues.  As  soon  as  it  became  known  that  the  Congress 
had  endorsed  the  recommendation  of  the  Parliamentary  Com- 

re  on   t  ject  of  the  Stockholm   conference  popular 

•sity  was  allayed  and  interest  subsided.     Labour  po 
seldom  excite  the  general  public.     This  is  not  due  to  lack  of 
incident  nor  to  the  unimportance  of  the  issues  involved. 
•rises  because  the  stage  is  not  set  to  attract  the  public  taste, 
because  no  immediate  and  tangible  results  appear  to  follow  upon 

iccisions  arrived  at  and  because  people  who  are  not  primarily 
concerned  sedul<  .to  a  profound  ignorance  with  regard 

to  the  whole  matter.     We  are  a  lethargic  nation  and  only  feel 

nts  of  electricity  when  they  are  punctuated  by  «h/»pkf. 
The  Trade  Union  Congress  is  always  more  conservative  than 
other  Labour  gatherings,  and  in  this  respect  the  Congress  of 
1917  proved  no  exception  to  the  rule.     For  the  most  part  the 
resolutions  passed  were  standing  dishes,  already  agreed  t 

years,  though  this   was   the   first    time  that   "  Con- 
i  of  Wr  aas  been  demanded,  otherwise  the  in- 

herent conservatism  of  the  Congress  was  more  in  evidence 
than  usual,  and  markedly  so  in  contrast  to  recent  Labour 
meetings  at  the  Central  Hall,  Westminster,  and  elsewhere.  It 
be  remembered  that  whereas  any  brand  of  Socialist  is 
welcome  at  a  Labour  Party  meeting  only  genuine  Trade 
Unionists  are  allowed  to  attend  the  T.U.C.  Most  of  the  dele- 
gates at  Blackpool  were  over  military  age  and  the  young  tot 
duant  int tike  dials,  who  are  so  busy  advocating  r  nary 

ideas  up  and  down  the  cou  reived  no  invitation  on  the 

score  of  their  theoretical  principles,  and  only  those  attended 
who  have  attained  some  sort  of  standing  in  the  Trade  Union 

1.     In    Labour   politics   opinion  often  appears  to  swing 
y  from  one  extreme  to  the  other,  and  that  for  no 
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ostensible  reason.  Decisions  are  apparently  reversed  and 
reaffirmed  in  the  course  of  a  few  days  \\ithout  any  new  or 
determinim:  factor  having  intervened  in  the  interval,  the 
explanation  of  this  supposed  phenomenon  being,  of  course, 
that  the  affirmers  and  the  reversers  are  acting  as  diflVn-ntly 
Ixxlies  conforming  to  a  different  set  of  rules,  even 
when,  as  often  happens,  the  names  of  the  same  individuals  are 
imently  connected  with  contradictory  verdicts.  For  this 
and  other  reasons  we  must  not  take  the  Blackpool  resolutions 
as  indicating  any  change  of  opinion  in  the  Labour  world,  and  it 
remains  a  significant  fact  that  the  Trade  Union  Congress  was 
able  to  retain  its  traditional  attitude  of  detachment  even  in  t  he 
midst  of  the  turmoil  which  besets  us  in  this  autumn  of  1917. 
It  is  difficult  to  avoid  the  conclusion  that  this  must  be  due  to 
one  of  three  reasons  :  either  that  the  Congress,  with  full  oppor- 
tunity of  knowing  the  truth,  has  succumbed  to  the  prevailing 
lethargy,  that  it  has  capitulated  to  the  extremists,  or  that  it 
lacks  the  courage  to  defend  itself  against  the  well  advertised 
attacks  that  are  being  made  upon  its  rights  and  privileges. 
Whichever  of  these  reasons  is  responsible  the  outlook  for  the 
future  influence  of  the  Congress  is  almost  equally  discouraging 
to  those  who  wish  to  see  the  authority  of  the  Parliament  of 
Labour  unimpaired. 

The  nature  and  volume  of  the  revolutionary  ferment  which 
permeates  the  Labour  World,  and  to  which  the  T.U.C.  is  so 
indifferent  or  submissive,  is  described  in  a  series  of  articles 
published  by  The  Times  on  September  25th,  26th,  27th  and 
28th.  The  appearance  of  these  outspoken  articles  marks,  as 
we  hope,  a  turning  point  in  the  attitude  of  the  nation  towards 
the  whole  question  of  the  relations  between  the  State  and  its 
domestic  enemies.  Hitherto  there  has  been  a  conspiracy, 
if  not  of  silence  then  of  misrepresentation,  with  regard  to  the 
demands  and  threats  which,  in  an  ever  ascending  scale,  certain 
sections  of  militant  labour  have  formulated  during  the  past 
fifteen  months  or  longer.  The  cue,  "  Least  said,  soonest 
mended,"  has  been  given  and  the  childish  expectation  has  been 
cherished  that  the  mischief  would  harmlessly  evaporate  of  its 
own  accord,  if  everybody  looked  the  other  way.  In  pursuance 
of  this  policy  when  inflammatory  speeches  are  declaimed  week 
after  week,  when  revolutionary  papers  and  pamphlets  are 
circulated  in  hundreds  of  thousands  we  fondly  imagine  that  we 
have  disposed  of  the  matter  by  saying  that  cranks  will  be 
cranks,  and  when  persistent  and  unbridled  agitation  produces 
its  inevitable  result  we  industriously  search  in  all  directions 
but  the  obvious  one  for  the  originating  cause  ;  in  short,  we 
abandon  ourselves  voluntarily  to  the  mystifications  of  the  game 
of  blind  man's  bluff.  The  first  value  of  The  Times  articles  is 
that  they  unbandage  our  eyes  and  present  a  clear  picture  which, 
if  examined  in  the  light  of  common  sense,  will  go  far  to  modify 
our  preconceived  values  and  to  correct  our  false  perspectives. 


THE  RANK  AND  FILE  MOVEMENT. 
Fart    II. 

THE  first  indication  that  the  syndicalist*  had  emerged  from  the 
•.  they  bad  been  relegated  during  the  first 
war,  was  the  prevalence  of  Labour  unrest  or 
n  December,  1913.    The  Clyde  Workers'  Committee  had 
ibed    freely   at    the    fountain    of    Karl    Marx   under  the 
n  *>f    \\     Paul,  who  continues  to  edit  The  Socialist  and 
to  evade  military  service  by  the  simple  expedient  of  leaving 
no  address  behind  him  when  he  changes  his  quarters. 

is  unnecessary  to  recount  in  detail  the  story  of  the  Clyde 

strikes,  which  t<  nmnat«  <l,  it   \\ill  I.-  <•  depor- 

f  about  a  dozen  of  the  leaders  who  were  removed  from 

effected  area  and  located  in  various  districts  where  it  was 

assumed  that  their  potentiality  for  mischief  would  be  reduced. 

In  point  of  fact  the  result  was  very  different  from  that  intended, 

as  will  appear  when  we  come  to  analyse  subsequent  events. 

It  is,  however,  important  to  note  that  these  deportees,  almost 

out  exception,  were  ex-pupils  of  the  Social  Science  class** 

held  by  Paul. 

ere  is  abundant  evidence  to  prove  that  the  troubles  on  the 
ie  were  not  due  to  any  special  or  exclusive  grievances 
peculiar  to  t  t  rict.     The  strikes  were  in  no  sense  a  spon- 

taneous uprising  of  the  workers  against  intolerable  conditions  ; 
they  were  brought  about  by  the  calculated  action  of  a  few 
irreconcilable   ringleaders.     When  these   men   were   removed, 
Dg  -••ntniM-nt  in  the  shipyards  was  one  of  relief,  and 
solitary  advantage  that  can  be  placed  to  t 
the  GovrrmiH  iit's  deportation  policy  is  trial 

peace  was  restored  for  the  time  being.     If  the  deportees  had 
gone  to  the  Isle  of  Man  and  remained  t  <l  of  the 

war  there  might  have  been  little  t<>  ie  of 

.rr..ii!>t  ;    imt  the  result  of  locating  these  firebrands  in  the 
lets  where  there  was  plenty  of  inflammable  material  was 

•  o  increase  the  damage  of  a  general  conflagrati 

Aft  Glasgow  Forward  had  been  suppressed  thousands 

of  copies  of  the  offending  articles  were  n  printed  and  sent  to 

principal    munition    centres    throughout     the     kingdom, 

were  dis'  ;  in  th«-  workshops  by  the  admirers 

of  the  Clyde  heroes.    So  it  came  about  that  not  only  were  the 

agitators  conducted  to  new  pastures*  but  they  v  to 

take  their  literature  with  th.m.  and  wrrr  iiiv^trd  \\ith  the 

t  ige  proper  to  men  who  had  been  "flagrantly  victimiscd/'who 

had  successfully  rebelled  against  the  e.\  .r  Trade 

us  and  who  had  openly  defied  the  Minister  of  Munitions. 
Promimnt    among    the    above-mentioned    firebrands    was 
Arthur  Macmanus.   Though  nominally  confined  under  the  terms 
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of  his  deportation  to  the  Liverpool  arm.  Maemanus  appears  to 
have    found   no  difliculty  in    visiting  any  district    that    of; 
a  promising   field,  and    his    itinerary   took   him   to    Shcili.-ld, 
Coventry,  Manchester,  Leeds,  London  and  other  places.     How 
little   regard  he  had    for    the   limitations    nominally    iin]> 
upon  him  may  be  judged  from  the  fact  that  notices  appeared 
!    !>"iir  press  giving  the  date  and  place  at  which  lie  was 
advertised  to  speak.    During  thi    period  he  co-op. •-.••.i.-d  tx>th 
with  old  col'  and  with  new-found  kind;  its,  and 

generally  made  the  most  of  the  opportune  . -merit  ly 

afford*  d   hi'n.     In  this  mu  iner  the  tenets  and  methods  of  the 
Clyde  Workers'  Committee  were  sown  broadcast,  and  the  Shop 
ards  m-  t  a  firm  footing  in  the  north  and  west 

of    England.     Indications    of    concerted    action    had    already 
become  manifest  early  in    1916,  when   the  annual   dinne 
W.  F.  Watson's  Amalgamation  Committee  was  celebrat<  d.  u  it  n 
Tom  Mann  as  the  chief  guest.    A  meeting  was  held  on  Monday 
ri  \Vhitsun  week,  at  which  it  was  decided  to  hold  a  Rank 
Conference  in  London  during  the  month  of  AU.L.MI 

Little  is  known  about  this  August  Conference  except  that  it 
was  but  sparsely  attended  owing,  it  is  said,  to  the  time  and 
place  selected  for  the  meeting  being  inconvenient  to  many  of 
the  principal  supporters  of  the  movement.  It  was  decided 
therefore  that  future  conferences  should  be  held  at  Industrial 
Centres  in  the  provinces.  The  first  provincial  conference  took 
place  at  Leeds  on  Nov.  11  and  12,  1916,  and  the  mass  meet- 
ing was  attended  by  some  1,200  persons.  Dan  Roll  (Paddington 
A.S.E.)  was  chairman,  and  amongst  those  present  were  Tom 
Mann,  W.  F.  Watson,  J.  T.  Murphy  and  Arthur  Macman 

The  first  business  before  the  Conference  was  to  devise  a  plan 
for  the  amalgamation  of  all  the  Unions  in  the  metal,  engineering 
and  ship-building  trades  into  one  Industrial  Union,  and  to 
induce  the  executives  of  the  Trade  Unions  concerned  to  give 
official  consideration  to  this  question.  So  far  no  exception 
could  be  taken  to  the  programme.  Writers  on  Evolutionary 
Trade  Unionism  have  long  urged  the  necessity  for  the  avoidance 
of  overlapping  and  consequent  waste  of  energy  by  simplifying 
the  complications  resultant  upon  the  retention  of  a  large  nu: 
of  Unions  in  the  same  industry.  Amalgamation  conducted  on 
business-like  lines  might  well  be  advantageous  to  all  concerned 
and  make  for  Industrial  Peace.  But  such  a  policy  was  far 
from  acceptable  to  the  organisers  of  the  Leeds  Conference. 
Their  intentions  were  the  reverse  of  constructive,  and  at  the 
very  cor  nt  of  the  proceedings  the  chairman  struck 

the  dominant  note  of  Rank  and  File  militancy.  "  We  do  not 
propose,"  he  said,  "  to  amalgamate  for  the  sake  of  getting 
ased  wages  or  shorter  hours — that  is  not  sufficient.  The 
chief  object  of  amalgamation  must  be  to  secure  the  control  of 
industry."  He  went  on  to  say  that  it  might  take  some  time 
to  achieve  their  object,  but  it  could  be  done  if  the  workers 
chose  to  make  up  their  minds  to  it. 
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Dan  Roll's  attitude  was  endorsed  word  for  word  by  Tom 

Mann,  and  W.  F.  Watson  (one  of  the  "eight")  emphasised  the 

point  by  declaring  that  "  the  t  mere  bettering  of  eon* 

is  long  since  part,  and  the  time  it  ripe  to  go  for  the 

control  of  indusi  Kealey,  of  Manchester  (alto  one  of  the 

44  eight  "),  told  the  delegates  "  It  is  not  more  wages  we  want. 

What  we  want  is  the  abolition  of  the  wagc-systei 

ese  statements  are  deliberate  and  definite  enough,  in  all 

conscience,  and  should  leave  us  in  no  doubt  as  to  the  ultimate 

aim  leaders  of  the  Rank  and  File  Movement.     It  is  idle 

in  the  face  of  these  reiterated  challenges  to  pretend  (as  some 

are  prone  to  do)  that  Foster,  Mann,  Macmanus,  Murphy,  Roll, 

and  Kealey  are  just  the  spokesmen  of  overwrought  mechanics 

who  are  harassed  by  a  meddlesome  Government,  oppressed  by 

harsl  .yen,  aggravated  by  shortage  of  malt  liquor  and  all 

those  other  conventional  fables  which  are  trotted  out  to  allay 

10  anxi<  ucse  men  are  perfectly  frank  in  declaring 

is,  and  we  should  be  well  advised  to  be  equally  frank 

to  meet  them  on  their  own  ground,  and  not  to  try  to  obscure  a 

dear  issue  with  a  cloud  of  make- believe.     A  child  may  be 

fobbed  off  with  a  tin  soldier  when  he  wants  a  Teddy  bear,  but 

that  sort  of  t  lung  won't  do  at  this  time  of  day  with  this  kind  of 

man.     It  is  not  the  slightest  use  patting  such  people  on  the 

back  and  tdliM/  them  that  they  are  patriotic  at  heart— they 

know  better,  and  draw  but  one  conclusion  from  such  treatment, 

—viz.,  that  the  country  is  afraid  of  them. 

Referring,   at  the   Leeds   Conference,   to  the  attempts  of 

44  Labour  Fakirs  "  to  promote  schemes  for  the  reconciliation  of 

employers  and  employed,  Macmanus  said  :    4t  I  tell  you  there 

should  be  no  harmony  and  there  can  be  no  harmony  \. 

we   seen  control  of   industry  with  workshop    rule  of 

policy  and    action — then    is  no   other  future    outlook."     He 

finally  proposed,  therefore,  "that  the  control  of  policy  and 

action   shall    in    future   be   based   in    the   workshops."     This 

proposal  was  accepted   by  the  Conference  and   embodied  in 

the  main  resolut  The  scheme  of  amalgamation  outlined 

by  Watson  was  accepted,  and  the  A.S.E.  executive  was  re- 

qpested  to  call,  not  later  than  mid-February,  1917,  a  preliminary 

oe  to  consider  the  promotion  of  an  Engineering  and 

Shi]  rial  Union — such  Union  to  be  open  to  every 

work  the  industry  regardless  of  craft  or  sex,  with  the 

uate  objects  that  the  Union  should  secure  complete  control 

!>y  those  engaged  in  it.    The  class-war  basis  of  the 

movement  and   its   open  hostility  to  employers  are  clearly 

indicated  in  the  following  resolution  which  was  carried  unani- 

•  conference  pledges  its  members  to  obtain 

the  support  of  all  branches  of  the  various  unions  concerned  to 

oppose  any  alliance  between  Capital  and  Labour  that  does  not 

>1  <>f  thr  industries  in  the  hands  of  the  workers." 

ll..\  "jthus  formulated  their  declaration  of  war,  the  moving 

spirits  proceeded  to  make  t  ixwitions  for  the  opening  of 

7 


their  plan  of  campaign.  About  this  time  consul, -ruble  friction 
had  arisen  between  the  Government  and  the  A.S.E.  over  the 
question  of  the  alleged  taking  of  skilled  men  into  the  Army  in 
contravention  of  the  agreements  on  the  subject.  The  imme- 
diate quarrel  centred  round  t  h«-  case  of  one  Leonard  Hargrcaves, 
who  had  received  a  calling-up  notice  and  had  joined  the  Army. 
We  are  not  concerned  with  the  rights  and  wrongs  of  this  par- 
ticular incident,  and  will  assume  for  the  sake  of  argument  t  hat 
the  Government  were  in  the  wrong.  The  main  point  is  that  the 
matter  was  under  discussion  by  the  proper  authorities  in 
London  (A.S.E.  and  Government),  and  there  was  no  need  for 
any  interference  by  Tom  Mann,  Jack  Murphy,  or  any  of  the 
other  self-appointed  judges  assembled  at  Leeds — but  it  suited 
their  book  to  initiate  a  fighting  policy,  and  so  a  threat  was  regis- 
tered, with  every  accompaniment  of  aggression,  that  in  the 
event  of  the  non-compliance  of  the  Government  with  their 
demands  there  would  be  a  strike  at  Sheffield.  This  threat  was 
delivered  by  Murphy,  who  threw  down  the  gauntlet  and  de- 
clared that  "the  ultimatum  expires  on  Thursday  evening 
next."  In  strict  accordance  with  the  time-table  the  Sheffield 
engineers  struck  work  at  5  p.m  on  Thursday  afternoon,  in 
spite  of  the  fact  that  negotiations  were  still  proceeding  in 
London,  and  notwithstanding  the  receipt  of  a  telegram  from 
the  A.S.E.  executive  to  the  effect  that  there  must  be  no  cessa- 
tion of  work.  Attempts  were  made  by  the  leaders  at  Sheffield 
to  bring  about  sympathetic  strikes  in  other  districts,  but  their 
efforts  were  only  successful  at  Rotherham  and  Barrow  for 
reasons  which  need  not  here  be  enlarged  upon.  It  is  sullieient 
to  remark  that  although  Hargreaves  would  have  been  released 
from  the  Army  on  the  merits  of  the  case  whether  the  strike  had 
taken  place  or  not — the  mise  en  scene  was  stage-managed  with 
such  success  that  it  looked  as  if  the  Government  had  capitulated 
in  order  to  prevent  the  strikes  from  spreading.  The  result  was 
that  Murphy's  prestige  was  greatly  enhanced  at  little  or  no 
risk  to  himself  and  his  followers. 

The  strike  being  unauthorised  by  the  A.S.E.,  there  could  be 
no  issue  of  strike  pay,  and  consequently  its  prolongation  would 
have  been  highly  inconvenient  to  all  concerned.  The  policy  of 
the  Rank  and  File  Movement  favours  frequent  strikes  instead 
of  long  ones.  It  is  calculated  by  this  method  the  maximum 
effect  is  produced  with  a  minimum  of  effort  and  expense.  So 
the  return  of  Hargreaves  to  Sheffield  in  the  nick  of  time  saved 
the  situation  famously  from  the  point  of  view  of  the  organisers. 
The  rescued  soldier  was  triumphantly  exhibited  before  a  mass 
meeting ;  the  engineers  were  able  to  start  work  on  Monday 
morning  without  loss  of  prestige,  and  Murphy  took  full  advantage 
of  his  opportunity  by  sending  a  telegram  to  the  Prime  Minister 
threatening  that  if  anyone  was  victimised  or  penalised  in  any 
way  for  their  participation  in  the  strike  a  further  stoppage  of 
work  would  follow  immediately. 
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THE  CONTROL  OF  INDUSTRY. 

THERE  IB  scarcely  any  problem  which  more  vitally 

future  welfare  of  this  than  the  problem  of  the 

control  of  industry.     From   ti.  fnal,   the  political  and 

.ocial  points  of  view  alike  it  is  of  the  first  importance,  and 

a  wise  and  effective  solution  of  it  is  one  of  the  main  condition* 

not  only  «.f  industrial  peace,  but  of  political  and  social  progress. 
re  one  of  the  most  urgent  of  those  many  problems 

which  we  include  under  the  collective  term  "  Reconstruction." 

\\V  tin   not    pn.jM.sr   tu  «l.-:il   in   th»-   pn-sriit   artirli-   with   the 
lovers'  side  of  the  problem,  nor  to  investigate  in  any  detail 
workers1  side  of  it.    We  merely  wish  to  indicate  one  or  two 
considerations  which  point  clearly  to  the  fact  that  any  eff« 
control  of  industry  which  will  promote  industrial,  political  and 
social  progress  must  be  based  upon  a  very  definite  and  loyally 
accepted  measure  of  co-operation  between  capital  and  labour, 
irasc  "co-operation  between  capital  and  labour"  is 
not  liked  by  the  average  Trade  Unionist  and  Labour  man. 
He  dislikes  and  fears  what  it  implies  ;  and  yet  the  fact  remains 
that  the  only   national   policy  which  the  Trade  Union   and 
Labour  Movement  has  ever  had  with  regard  to  the  control  of 
industry  has  been  a  policy  of  co-operation  between  capital  and 
labour.     The  policy,  of  course,  has  never  been  so  phrased,  l»ut 
tin-  phrase  i  iaccurately  descriptive  of  the  policy.     The 

still  prrvalrnt  idea  that  the  responsible  Trade  Union  leader 
is  an  agitator  and  that  the  strike  is  the  habitual  weapon  of  the 
Trade  Union  Movement,  have  no  real  foundation  in  fact.     The 
:il  ing  policy  of  Trade  Unionism  has  always  been  one  of 
•  •  bargaining  by  negotiation.    Unjustified  strikes  then 
have  been,  just  as  there  have  been  unjustified  lock-outs ;   but 
'•  bargaining  by  negotiation  is  a  process  of  co-operation  ; 
•  •rfect  it  may  be,  but  none  the  less  real. 
Hut  whilr  we  regard  the  prevailing  national  policy  of  Trade 
Unionism  in  the  past  with  respect  to  the  control  of  industry 
as  a  policy  of  co-operation  between  capital  and  labour,  we 
have  to  acknowledge   that    this   co-operation   was  exercised 
between  two  sets  of  interests  which  were  more  conscious  of 
thrir  antagonism  than  «•(  th«-  interests  which  they  really  had 
in    common.    The    immediately    pre-war    relations    between 
capital  and  labour  were  clear  proof  of  that ;   and  it  is  almost 
certain  that  but  for  the  war,  capital  and  labour  would  have 
passed,  or  would  now  be  passing,  through  a  period  of  extreme 
if  not  of  actual  and  bitter  hostility.    The  main  causes 
of  this  were,  first,  that  the  co-op  .  such  as  it  was,  between 

capital  and  labour  was  played  out,  and  that  no  better  system 
has  been  evolved  ;  and,  secondly,  that  certain  elements  were 
beginning  to  exert  a  marked  disruptive  influence  within  the 
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Trade  Union  and  Labour  Movement.  Keemt  i -vents  in  the 
industrial  world  have  made  these  causes  more  obvious,  and 
have  made  clear  that  one  of  two  things  must  happen  :  capital 
and  labour  must  find  some  mi  t  hod  of  co-operation  more  effective 
than  mere  collective  bargaining  by  negotiation  when  matters 
of  acute  difference  arise,  or  they  must  rapidly  drift  into  an 
attitude  of  perpetual  suspicion,  distrust  and  antagonism. 

Any  sane  view  of  the  present  conditions  and  needs  of  the 
industrial  world,  as  of  the  probable  after-war  needs  and  con- 
ditions, will  show  that  a  policy  of  permanent  suspicion. 
and  antagonism  would  be  fatal  to  both  capital  and  labour, 
and  would  have  far-r<  aching  and  disastrous  < if,  <  K  upon  Un- 
social and  political  life  of  the  nation,  and  we  believe  that  the 
great  majority  of  employers  and  workers  take  that  view. 
Th<y  see  very  clearly  that  the  vast  changes  which  the  war  has 
produced  in  the  system  and  in  the  processes  of  industry  I 
made  any  mere  return  to  pre-war  conditions  impossible.  '! 
conditions  could  not  be  restored  even  though  capital  and 
labour  deliberately  endeavoured  to  restore  them  by  co-operat  ivc 
effort.  And  where  conditions  have  been  changed  profoundly 
and  permanently  there  must  be  a  corresponding  change  in 
the  attitude  and  in  the  relations  of  those  whom  those  changes 
affect.  They  see,  too,  that  the  creation  of  an  entirely  new 
industrial  system,  such  as  Collectivist  Socialism,  Syndicalism 
or  Guild  Socialism,  is  impossible  for  a  long  time  to  come  for  the 
fold  reason  that  none  of  these  systems  has  any  wide  support 
in  the  country,  and  that  none  of  them  has  yet  passed  beyond 
the  stage  of  vague  abstraction.  Each  is,  as  yet,  little  more 
than  a  dissolvent  influence  as  each  is  in  open  conflict  with 
the  others.  If  then  there  can  be  no  possible  return  to  pre-war 
conditions  of  capital  and  labour,  and  if  an  entirely  new  indus- 
trial system,  from  which  capital  would  be  eliminated,  is  equally 
out  of  the  question,  there  only  remains,  as  a  practicable  solution 
of  the  problem  of  the  control  of  industry,  the  establishment 
of  a  clearer  and  better  appreciation  of  the  actual  conditions 
and  needs  of  industry  and  of  a  better  understanding  and  more 
intelligent  and  effective  co-operation  between  capital  and 
labour. 

The  industrial  system  is  not  merely  a  matter  of  production 
and  distribution  on  or  of  profits  and  wages.  It  is  one  of  the 
largest  and  most  vital  elements  of  the  life  of  the  nation. 
According  as  it  is  organised  will  the  national  life  be  affected 
for  good  or  for  evil.  That  it  has  not  been  wisely  organised  in 
the  past  is  being  clearly  demonstrated  now  ;  and  it  is  becoming 
increasingly  clear  to  all  thinking  citizens,  whether  employers 
or  workers,  that  just  as  the  war  crisis  has  called  for  the  maxi- 
mum of  intelligent  and  loyal  co-operation  from  all  sections  of 
the  community,  so  will  the  industrial  crisis  after  the  war  call 
up  an  equal  measure  of  intelligent  and  loyal  co-operation 
•  en  capital  and  labour. 
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THE  REMUNERATION  OF  EMPLOYMENT. 
A  NEW  BASIS. 

No  bargain  is  a  good  one  that  does  not  satisfy  both  parties  to 
the  contract,  and  in  considering  the  relative  position  of  thos* 
twin-brethrrn  in  tin-  fa  commerce.  Capita)  and  Labour, 

put'    *  that  some  more  equitable  bans  than  that 

which  now  obtains  must  be  found. 

As  things  stand  Capital  claims  that  t  rests  of  Labour 

are  identical  with  its  own.    This  is  t:  y  so  far  as  the 

.ate  existence  of  both   is   concerned.    Without   Capital 

Labour  cannot  thrive*;   without  Labour  Capital  is  unromune- 

<•    and    its   existence   useless.    The   present   attitude   of 

Capital  to  Labour  can  be  described,  generally,  as  a  policy  of 

passive  resistance  whose  passivity  is  in  process  of  conversion 

into  active  hostility.    Capital  is  apt  to  regard  the  cost  of 

Labour  as  a  drain  upon  its  profits ;    Labour  may  be  said  to 

regard  Capital  as  a  gr»  ncapable  of  taking  any 

abour  beyond  the  extent  of  the  profits  it  can  exact 

from  Labon          '  rts. 

these  assumptions  is  quite  correct  nor  wholly 
unjuvtr  ere  are  many  individual  cases  where  they 

are  \  :ely  exaggerated.    To  include  such  in  the  argument 

and  to  state  an  average  position,  it  may  be  suggested  that, 
rally  speaking,  the  profits  of  Capital  are  subject  to  exhaus- 
tion by  of  Labour;  whilst  the  aspirations  of 
Labour  arc  restricted  by  the  de-sire  of  Capital  to  maintain  and 
increase  the  profits. 

We  have,  therefore,  two  forces  acting  in  opposite  directions ; 
or,  if  it  is  admitted  that  a  desire  to  pull  together  animates  some 
ic  more  enlightened  coi  s  of  those  forces,  even  then 

each  is  content  that  the  other  should  do  most  of  the  pulling. 
In  this  resp«'<  t  t  h.-y  may  be  likened  to  two  horses  that  jog  along 
together  fairly  well  on  level  ground,  but  when  the  gradient 
becomes  ste.  liinks  he  is  doing  all  the  pulling  and  reminds 

him  -  othi  T  always  looks  into  the  nose-bag  first 

s  for  a  rest. 

The  interests  of  both  forces  should  be  identified  to  such  an 
extent  that  one  cannot  benefit  at  the  expense  of  the  other ;  and 
that  what  influences  either  must  affect  both. 

Commerce  cannot  flourish  without  the  co-operation  of  its 

twin-brrthrrn.     Tin-  pi.  'quiring  solution  then  is — how 

.  lange  the  etj  iy  be  said  to  make : 

Commerce  equal  to  Capital  ;>/ta  half -Labour  into  Commerce 

equal  to  Capital  plus  full~Labottr. 

In  other  words,  bow  can  the  two  forces  be  made  to  pull  with 

combined  po\v  and  the  same  direction  ? 

The  answer  seems  simple  if  put  in  this  way.     Prove  to  both 
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that  their  interests  are  the  same  by  th<  material  fact  of  equalis- 
ing the  profits  on  Labour* 8  share  in  their  production.  The 
difficulty  of  so  doing  becomes  evident  when  it  is  observed  that 
Capital's  profits  are  not  always  in  money.  If  they  were  there 
would  be  an  easy  solution.  Shareholders  in  a  busim-ss  invest 
money,  wage-eann-rs  ii  ->rk.  Dividends  would  be  paid 

on  wages  at  the  same  rate  as  on  Capital,  and  Labour  would 
receive  its  due  proportion  of  profit.  But  the  profits  som<  timrs 
are  found  in  stock,  or  in  new  maeliinn-y,  or  in  m\ « -st  nients 
d<-  tin-  Imsim-ss,  or  in  buying  and  selling  which  may,  or 
may  not,  be  remunerative,  and  the  risks  attendant  on  such 
profits  do  not  attach  to  Labour.  Also  kMMi  occur  which 
Labour  cannot,  in  any  case,  be  asked  to  share. 

It  therefore  follows  that  the  solution  of  the  problem  <1 
not  lie  in  the  allocation  of  the  net  profits  of  a  hu  in«  ss,  and  it 
must  be  sought  elsewhere.     In  conducting  a  search  for  a  solu- 
tion it  will  be  observed  that  Labour's  share  in  a  busim 
confined  within  certain  definite  limits. 

The  work  performed  is  not  in  itself  the  whole  transaction  by 
which  the  profits  are  secured  or  the  losses  sustained.  It  is 
necessary,  therefore,  to  decide  what  exact  proportion  of  effort 
in  the  combination  belongs  to  Labour.  Labour  can  be  said  to 
control  the  process  by  which  raw  materials  are  converted  into 
saleable  goods.  The  test  of  Labour's  efficiency  is  the  absence 
of  preventable  waste  during  that  process. 

To  reduce  waste  may,  therefore,  be  said  to  be  one  of  the 
primary  functions  that  Labour  may  legitimately  be  asked  to 
perform.  If  it  were  possible  to  apportion  waste  to  each  indi- 
vidual, as  it  may  be  in  some  businesses,  it  would  be  an  easy 
matter  to  reward  individual  effort,  but  the  actual  result  of 
individual  effort  is,  in  most  cases,  practically  impossible  to 
determine.  The  individual  effort,  therefore,  must,  generally 
speaking,  be  merged  into  a  larger  unit,  and  each  would  have  to 
tie  based  upon  the  lowest  unit  found  to  be  practicable.  In  a 
small  factory,  the  factory  itself  would  probably  be  the  most 
convenient  unit.  In  a  large  concern  the  various  departments 
might  be  separated.  It  should  therefore  be  to  the  int.-n-st  of 
Capital  to  provide  Labour  with  the  most  efficient  means  obtain- 
able for  (1)  avoiding  waste,  (2)  increasing  output ;  and  we  are 
persuaded  that  it  would  be  to  the  interest  of  Labour  to  concur 
with  these  objects.  It  may  be  urged  that  all  busi1  uffer 

periodically  from  shortness  of  demand  for  their  goods.  When 
occurs  Labour  suffers  from  what  is  called  "short  time." 
To  overcome  this  difficulty  it  is  admitted  that  a  fixed  living 
wage  is  Labour's  right,  and  that  "  short  time  "  must  be  a  debit 
against  Capital.  This  seems  at  first  sipht  a  difficult  if  not  an 
impossible  proposition  ;  but  it  must  be  pointed  out  that  "  short 
time  "  does  not  necessarily  mean  loss  to  Capital  as  such  ;  it 
undoubtedly  carries  with  it  loss  of  profits,  but  as  things  stand 
it  means  dead  loss  to  Labour ;  whilst  Capital,  in  the  sense  of 
investment,  remains  theoretically  untouched.  Therefore  justice 

12 


to  Labour  requires  that,  so  far  as  the  living  wage  is  concerned, 

it  shall  be  independ  short  time."     On  the  other  hand, 

d  demands  that  when  men  are  on  "  short  tune  " 

at  work,  but  that, 

he  average  output  should  be  as  brisk  as  when 
"full  tun.-"  is  in  operation. 

If  this  plan  w<  n  .uli.trd  overtime  and  piece- work  would  have 

to  be  abolished,  and  all  •  «-s  would  have  to  keep  the  same 

N.     Any   departmental   delay  caused   by   breakdown   or 

iimstance  would,   so  far  as   possible,   be 

eliminated  by  a  transfer  of  work,  and  such  transfers  would 

become  increasingly  easier  as  tune  went  on  and  workpeople 

became  farm  h  all  the  phases  of  employment  instead  of 

being  restricted  to  one  brain  identally  this  arrangement 

d  go  a  long  way  to  counteract  that  monotony  of  Labour 

which  makes  repetition  work  so  uninteresting. 

advantages  that  Labour  receives  under  such  a  scheme 
are  stvunty  of  a  living  wage  with  certain  increase  in  periods  of 
full  work ;  and  leisure,  without  loss  of  income,  in  periods  of 
slackness.  Capital  will  derive  advantage  in  security  from 
ites  as  to  Labour's  claims  and  assurance  of  a  full  product 
forti  •  mploy.,1;  and  both  will  be  interest  aintain- 

ing  and  increasing  products.     In  short,  Capital  and  Labour 

n  view  instead  of  occupying  themselves 
lands.    The  abolition  of  overtime  will  not 
be  practicable  with  regard  to  every  person  employed  in  a 
factory — e.g.,  a  millwright  or  engineer,  who  can  only  approach 
of  his  work  when  machinery  is  still  and  when  other 
operatives   have   lift.     This  would    necessitate  either  special 
allowance  for  actual  time  so  occupied  (which  would  perhaps  be 
the  I*  ay  of  dealing  with    m-h  a  detail)  or  a  fixed  wage 

ii  would  co\  ;x>n  a  man.     In  the  latter  case 

the  p  hare  of  profit  would  I*   t  h.  only  tangible  result  for 

possibly  n-s  of  (.  ,  and,  as  suggested  above, 

dual  rffort  would  probably  be  more  fully  met  by  a  defr 
extra  payment ;  especially  as  the  work  done  would  be  of  benefit 
to  all  the  workpeople  employed. 

<'e-work  is  in  so  ances  productive  of  loss.     It  is  to 

tin-  in  t  (Test  of  the  worker  to  turn  out  a  maximum  of  work, 

good,  bad  or  .  and  haste  is  so  nearly  allied  to  waste 

that  the  two  words  by  thr  interchange  of  on<    1<  tier  spell  the 

same  thing.    A  good  workman  is  able  to  earn  more  than  an 

hut  as  the  rate  of  pay  is  calculated  on  the  labour 

of  thr  kind  available,  or  rather  on  the  amount  that  is  sufficient 

to  obtain  labour  of  thr  kind,  the  advantages  to  the  workman 

•uhtful.  If.  th.rcfore,  a  fixed  wage  as  suggested  be  arranged 

on  t  lie  basis  of  actual  earnings,  the  advantages  offered  by  such  a 

ar,  as  there  is  no  loss  of  wages  when  no  work  is 

available,    and    the   profit   earned   when   increased  output   is 

obtained  will  be  clear  of  all  deductions. 

»  £ 


THE  INDUSTRIAL  WORKERS  OF  THE  WORLD. 

THE  alliance  recently  effected  between  the  Left  of  the  Rank  and 
Filr  *  nt  in  England  and  the  international  organisation 

called  M  Tli.-  Industrial  Work*  is  of  the  World"  confers  on  tli< 
latt.-r  an  importance  which,  so  far  as  the  future  of  British 
labour  is  concerned,  did  not  previously  attach  to  it  in  tin 
country.     Branches  of  the  Society  have  been  known  to  t 
in  tin    rmt'-d  Kingdom  for  some  time,  but  tln-ir  membership 
was  inconsiderable,  being  recruit ed,  for  the  n  rt,  from 

amongst  the  ranks  of  aliens  living  in  the  East  End  of  London. 

t  h<  Military  Service  Act  dealt  a  severe  blow  to  th< 
is  evident  from  the  tone  of  a  letter  reprinted  in  Australia  by 
The  Commonwealth  of  October  18th,  1916.  "  Things  are  rough 
here,"  writes  the  General  Secretary  of  the  I.W.W.  in  London, 
"we  are  nearly  all  either  interned  as  enemies  or  gaoled 
uiidrr  conscription — most  of  us  expect  to  be  gaoled  in  a 
week  or  so,  as  from  Saturday  we  are  soldiers.  They  have  n't 
caught  us  yet  though  !  Even  then  we  shall  not  be  soldiers — 
Curse  them." 

The  British  organ  of  the  Society,  The  Industrial  Worker, 
was  suppressed  by  the  authorities  after  the  appearance  of 
an  article  advocating  sabotage,  which  was  published  in  the 
issue  of  November,  1916,*  and  the  I.W.W.  members  who  had 
escaped  internment  and  conscription  were  disp.  rs<  d  or  absoi  !••  <1 
into  the  B.S.P.  Immediately  after  the  suppression  of  The 
Industrial  Worker  a  journal,  called  Solidarity,  was  restarted  f 
under  the  editorship  of  Mr.  E.  L.  Pratt.  At  first  Solidarity 
was  run  "  solely  and  wholly  "  in  the  interests  of  the  Rank  and 
File  Movement,  and  became  the  medium  through  which  Tom 
Mann,  J.  T.  Murphy,  and  their  colleagues  sought  to  spread 
r  doctrine  of  Industrial  Unionism  amongst  the  Rank  and 
in  the  engineering  trades.  On  June  10th,  1917,  a  so-called 
'*  working-class  convention "  was  held  in  London  and  "  a 
unanimous  decision  arrived  at  to  unite  under  the  constitution 
of  the  Industrial  Workers  of  the  World "  an  organisation 
which  Solidarity  declares  to  be  "  the  strongest  fighting  force 
of  the  proletariat  now  extant."  At  this  same  convention 
was  passed  the  following  resolution  : — 

That  in  view  of  the  abject  failure  of  Trade  Unionism,  organised  on 
lines  of  craft,  and  involving  the  sectional  division  of  the  work< 
carry  on  the  war  with  modern  Capitalism,  or  even  to  maintniu  the  ground 
already  won  ;  and  believing  that  only  by  the  reorganisation  of  Labour 
on  the  basis  of  Class-Conscious  Industrialism  can  the  overthrow  of  Capi- 
talism and  wage-slavery  be  accomplished  ;  this  meeting  pledges  itself 
to  work  for  the  establishment  of  Industrial  Unionism  in  this  country 

•Publication  of   The  Industrial  Worker  was  resumed   in    September,   1917. 
t  This  was  a  revival  of  a  pre-war  journal,  with  the  same  title,  which  wag  edited 
by  Gaylord  Wilshire. 
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and  thereby  to  inhi.  to  the  po^rt^lrtm^Watoo^Wo^ 

In  its  July   issue    Solidarity  came  out  as  the  unabashed 
•ban  \V.W.  doctrine,  wh  uows  what  I 

and  stops  at  nothing."  The  connection  between  the 
two  movements  is  not  *ft«fHHI  to  their  partnership  in  a  news- 
paper—it  goes  much  f.irth-T  than  that-Hind  there  are  signs 
that  \v  l  Watson,  the  Secretary  of  the  Rank  and  File  Amal- 
gamation Comn  HI  glove  -i  an 
attempt  to  harness  all  British  Lal>  lie  chariot  of  "  One 
Whilst  it  may  be  true  that  Watson's  policy  of 
amalgamation  is  regarded  favourably  l.y  many  trade  unionists 
it  is  inconceivable  that  any  considerable  section  of  British 
Labour  has  travelled  so  far  from  the  path  of  sanity  as  to  wish 
to  adopt  the  standards  and  the  methods  of  an  organisation 
which  is  frankly  anarchical  and  antipatriotic.  Hie  tenet* 
Uc  Industrial  Workers  of  the  World  may  be  acceptable 
he  unskilled  and  uneducated  «  (grants  from  Italy  and 
Spain,  who  spend  a  few  years  in  America,  but  the  skilled  British 
workman  may  always  be  trusted  to  give  anarchy  a  wide  berth, 
prov  it  he  is  not  1-  d  into  a  false  position  by  misrepre- 
sentations that  conceal  the  real  natur.  •  .f  t  he  programme  v 
he  is  persuaded  to  support.  Under  these  circumstances  our 
readers  may  be  interested  to  hear  something  about  the  record 
of  tii.  1. \V.\V.  in  those  countries  where  it  has  already 
itself 

The  World  of  Labour  Mr.  G.  H.  D.  Cole  gives  an 

i  and  growth  of  the  I.W.W.  in  America.    HimsfM 
a  declared  opponent  of  ial  Peace,  Mr.  Cole  appears  to 

see  in  this  movement  a  legitimate  development  of  aggression 
against  Capitalism,  and  touches  as  lightly  as  possible  upon  the 

thods    of    violence"    which    have    branded   the    LW.W. 

i  such  nr  iable  notoriety  in  Australia,  New  Zealand, 

and  the  United  States.  He  admits  that  "these  methods 
will,  no  doubt,  still  persist  amongst  the  roving  bands  of  adven- 
turous and  disappointed  labourers  in  the  Far  West,"  but 

rophesies  that  this  state  of  violence  will  die  out  as  the 

• -nii-iit    progresses.    How   far  this   optimistic  force* 

tied  by  recent  history  will  shortly  appear.     Mr.  Cole  points 
out  t  |  re  are  two  distinct  working-classes  with 

different  traditions  and  diverse  standards  of  life.  One  class 
consists  mainly  of  the  native-born  skilled  workers  and  the 

r    of    unskilled    European    immigrants.     The    American 

<>n  of  Labour  c  the  skilled  craftsman,  and  the 

I.W.W.  attracts  the  unskilled  labourer.     The  former  is  cxaft- 

riism  and  the   latter  industrial   unionism.    The   LW.W. 
was  formed  out  of  'HTS  of  the  Western  Federation  of 

Miners  and.  lirlin?  this  fact,  Mr.  Cole  makes  a  curious 

admission  wlu-n  h«  declares  that  the  exhaustion  of  the  W.FJL 
was  finally  brought  about  by  continual  militancy.  According 

:ie  accepted  standards  of  class-war  gospel  nothing  succeeds 
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like  militancy — which  is  the  mother  of  class  -consciousness. 
"  Every  strike,"  says  Mr.  Cole  elsewhere,  "  every  demand  made 
by  the  Unions,  is  a  contribution  to  the  education  of  the  work  (is 
as  well  as  an  attack  on  the  Capitalist  System." 

The  conference  at  which  tin  I.W.W.  v,  l>lish«l 

was  held  at  Chicago  in  1905  ;  but  it  was  not  long  b<  fon  internal 
discussions  brought  about  a  cleavage.  The  followers  of  Dani.  I 
De  Leon  (the  champion  of  Karl  Marx)  seced«l  .m<l  fon,:,«i  :l 
separate  organisation  uith  headquarters  at  Detroit.  It  was 
this  section  which  established  the  iii  t  I.W.W.  branch  in 
Great  Britain  and  became  identified  with  the  Socialist  Labour 
Party. 

The  main  current  of  I.W.W.  activity  in  America,  directed 
by  William  Haywood,  W.  Trautmann,  and  Vincent  St.  John, 
found  its  way  to  Chicago,  and  it  is  from  that  centre  that  the 
I.W.W.  of  to-day  radiates  its  malevolent  encouragement  of 
the  Class  War.  The  objects  of  the  I.W.W.  have  been  defined 
as  follows : — 

The  working  class  and  the  employing  class  have  nothing  in  common. 
There  can  be  no  peace  so  long  as  hunger  and  want  arc  found  among 
millions  of  working  people,  and  the  few,  who  make  up  the  employing 
class,  have  all  the  good  things  of  life.  Between  these  two  classes  a  struggle 
must  go  on  until  all  the  toilers  come  together  on  the  industrial  field,  and 
take  and  hold  that  which  they  produce  by  their  labour,  through  an 
economic  organisation  of  the  working  class  without  affiliation  to  any 
political  party.  The  rapid  gathering  of  wealth  and  the  centering  of  the 
management  of  industries  into  fewer  and  fewer  hands  make  the  Trade 
Unions  unable  to  cope  with  the  ever-growing  power  of  the  employing 
class,  because  the  Trade  Unions  foster  a  state  of  things  which  allows  one 
set  of  workers  to  be  pitted  against  another  set  of  workers  in  the  same 
industry,  thereby  helping  to  defeat  one  another  in  wage-wars.  The 
Trade  Unions  aid  the  employing  class  to  mislead  the  workers  into  tin- 
belief  that  the  working  class  have  interests  in  common  with  tlujr 
employers.  These  sad  conditions  can  be  changed  and  the  interests  of 
the  working  class  upheld  only  by  an  organisation  formed  in  such  a  way 
that  all  its  members  in  any  one  industry,  or  in  all  industries,  if  necessary, 
cease  work  whenever  a  strike  or  lock-out  is  on  in  any  department  thereof 
— thus  making  an  injury  to  one  an  injury  to  all. 

This  preamble,  as  it  is  generally  called,  is  a  shining  example 
of  argument  by  insistence — you  have  only  to  repeat  falsehood 
with  sufficient  frequency  to  convert  it  into  truth.  This  method 
can  defy  logic,  ignore  history  and  rise  superior  to  all  economic 
experience.  It  claims  an  infallibility  which  you  must  accept 
as  an  article  of  faith  or  be  for  ever  excommunicated. 

Space  does  not  admit  of  our  following  Mr.  Cole's  description 
of  the  Lawrence  strike,  which  he  looks  upon  as  the  most  char- 
acteristic achievement  of  the  I.W.W.,  but  we  are  amused  to 
learn  that  "  Mr.  Haywood  could  make  himself  understood  by 
a  crowd  that  did  not  understand  a  word  he  said,  merely  by 
waving  his  arms  and  shouting."  Unconsciously  Mr.  Cole  not 
inaptly  reminds  us  of  the  type  of  oratory  that  is  so  popular  at 
May  Day  demonstrations  in  Finsbury  Park  and  elsewhere. 

La  1913  the  paying  membership  of  the  I.W.W.  in  America 
was  estimated  at  between  thirty  and  forty  thousand,  but  if 
we  include  those  whose  subscriptions  had  not  been  collected  the 
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adherents  of  ranisation  probably  reached  a  total  member- 

250,000.    The  I.W.  secure  >  y  by 

One  Big  Ut>  all  workers  pay 

an  in  if .-. .?  i-  >n  fee,  and  by  which  they  are  connected  by  a  universal 

transfer  card.    The  American  Federation  of  Labour  favours 

istrial  Unionism,  but  not  on  so  broad  a  basts  as  that 

nclvoratnl    by  thr    I. \V.\V.      Mr.   Co|r  n|,s, TV. -s   tl,:it    IiniiMrial 

Unionism  of  America  is  exactly  similar  to  the  Amalgamation 
Movement  in  England,  and  when  Tom  Mann  toured  the  United 
States  in  1018  he  urged  the  need  for  co-operation  between 
the  American  Federation  of  Labour  and  the  I.W.W.  on  the 
lines  adopted  by  the  latter  organisation.  As  Tom  Mann  is 
one  <>f  the  leading  lights  in  the  Rank  and  File  organisation  in 
England  it  is  not  altogether  surprising  to  find  that  movement 

mg  hands  with  the  British  section  of  the  LW.W. 
America's   participation   in   the  war  was   followed   by  an 

1  \V.W.— one  Fran!  who 

tied  to  be  their  official  spokesman  was  reported  as  declaring 
to  a  crowd  at  Buttc  in  July  that  during  the  next  three  months 
his  organisation  would  "  pull  out  "  140,000  workers  in  the 
fanning,  lumber,  and  mining  districts.  For  the  soldiers  guarding 
detention  camps  he  had  only  foul  epithets,  and  he  declared  that 

men  "  pulled  out  "  will  pv.   thr  soMi.-rs  so  much  to  do  at 

<    that  it  will  IK?  impossible  to  send  an  army  to  France. 

It  is  generally  believed  in  America  that  there  is  German  money 

this    recrudescence    of    violence.     A    German    Pole, 

Joseph  <  -f  the  I.W.W.,  was  arrested  at  Scranton,  P 

sylvania,  on  July  4th  charged  with  being  an  enemy  spy,  and 

the    Federal    authorities    declared    that    their    investigations 

proved  the  existence  of  German  financial  support  of  the  I.W.W. 

Movement  in  America.     They  also  state  that  German  money 

has  been  j>  anthracite  coal  districts  with  the 

object  of  n  during  output  by  the  creation  of  strikes.*    These 

.1-ir  disclosures  inflamed  public  opinion  in  America 

it  that  Frank  Little  was  lynched  by  an  angry 

mob  ;  an  American  Labour  Alliance  has  been  formed  to  combat 

yalty,  suspicious  Germans  arc  being  ousted  from  the  Trade 
Unions  and  some  hundreds  of  the  I.W.W.  have  been  deported 
from  thrir  homes.  So  bitter  was  the  feeling  that  there  was 
great  difficulty  in  procuring  food  for  these  deportees  and  the 
authorities  had  to  r«  n  Army  rations  to  enable  them  to 

complete  their  journey.     More  recently  further  plots  have  come 
said  that  an  extensive  conspiracy  to  commit 
sabotage  has  been  discovered,  including  plans  to  wreck  harvest  ing 

threshing  machinery.     William  Haywood,  the  Presid 
of  the  I.W.W.,  has  been  arrested  at  Chicago,  and  tons  of  docu- 
ments have  been  seized,  revealing  a  wide-spread  plot  to  hamper 
the  successful  pros<  of  the  war  by  fomenting  strikes 

•  Another  it-port  fa  to  the  effect  that  the  Galveston  branch  of  the  I.W.W. 
has  sent  $14,000  in  gold  to  Tampleo  to  finance  a  strike  in  the  Mexican  oOAekb 
which  supply  fuel  to  the  British  and  American  Navies. 
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and  by  deeds  of  violence.  It  was  this  same  Haywood  *  who 
appoint <  (1  tin  C<  nrral  Secretary  of  the  I.W.W.  in  England,  and 
it  is  possible  that  a  further  scrutiny  of  the  confiscated  documents 
may  disclose  some  interesting  details  concerning  the  inter- 
between  the  transatlantic  and  British  sections  of  the 
I.W.W.  Commenting  on  recent  i-vents  :m  American  v 

us  that  the  I.W.W.  has  been  successful  in  temporarily 
paralysing  the  copper-mining  industry  in  Montana  and  Arizona 
and  the  lumber  industry  in  the  Pacific  north-west,  and  declares 
that  this  organisation,  "professing  devotion  to  industrial 

<  >cracy,  has  succeeded  in  precipitating  several  com  n  i  u  n  i  i  i  t  •  s 
a  state  of  chaos  similar  to  that  existing  in  Russia.  .  . 
Nothing  can  keep  the  masses  of  any  country  from  such  parti- 
cipation in  both  the  political  and  industrial  management  as 
they  are  qualified  to  exercise  to  their  own  advantage,  but  the 
leadership  of  the  I.W.W.  in  industry  would  be  just  about  as 
effective  as  the  leadership  of  the  Leninites  in  Russia." 

As  we  have  already  seen  the  I.W.W.  has  been  in  existence 
in  the  United  States  for  some  twelve  years.  The  date  of  its 
migration  to  Australasia  is  uncertain,  but  the  organisation 
is  known  to  have  become  well-established  in  Sydney  by  the  year 
1909.  Tom  Mann  absorbed  his  I.W.W.  doctrines  there,  and 
!•  turned  to  transplant  them  in  England  in  1910.  In  New  Zealand 
the  movement  assumed  alarming  proportions  and,  in  the  year 
1918,  led  to  Labour  troubles  that  almost  amounted  to  a  miniature 
revolution.  Even  the  police  were  disaffected,  and  order  was 
only  restored  by  enrolling  and  arming  some  five  thousand 
special  constables.  The  Transport  Workers'  Strike,  out  of  which 
the  trouble  grew,  was  ostensibly  organised  by  a  body  calling 

f  the  Red  Federation,  but  it  is  known  that  the  I.W.W. 
leaders  were  working  hand  in  glove  with  the  "  Red  Feds." 
It  is  said  that  during  the  disturbances  documents  were  seized 
which  proved  that  the  general  policy  of  the  New  Zealand 
branches  of  the  I.W.W.  was  directed  from  San  Francisco,  which 
city,  again,  was  in  direct  communication  with  the  Head- 
quarters of  the  I.W.W.  in  Berlin.  An  interesting  sidelight  on 
the  connection  between  the  Central  Powers  and  Labour  agita- 
tion abroad  is  exhibited  in  a  letter  which  the  American  Autho- 
rities have  just  made  public.  This  document,  which  for  sheer 
hypocrisy  would  be  hard  to  beat,  was  written  by  the  Austro- 
Hungarian  Ambassador,  who  says  : — 

My  impression  is  that  we  can  disorganise  and  hold  up  for  months,  if 
not  entirely  prevent,  the  manufacture  of  munitions  in  Bethlehem  and 
the  Middle  West,  which,  in  the  opinion  of  the  German  Military  Attache^ 
i«  of  the  utmost  importance,  and  amply  outweighs  the  comparatively 
•nail  expenditure  of  money  involved  ;  but  even  if  strikes  do  not  come  off 
probably  we  should  extort,  under  pressure  of  circumstances,  more  favour- 
able conditions  of  labour  for  our  poor  down-trodden  fellow  countrymen. 

*  Haywood  came  to  England  in  1010,  and  again  in  1013,  when  he  toured  in 
company  with  Tom  Mann,  Jim  Larkin,  and  the  late  James  Connolly.    Their 
public  meetings  were  organised  by  the  Herald  League.    Connolly  was  executed 
<V»IHJ»IK -it y  in  the  Dublin  Rebellion,  and  Larkin,  refused  permission  to  land 
in  New  Zealand,  is  temporarily  marooned  somewhere  in  the  South  Sea  Islands. 
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In  Australia  matters  came  to  a  head  about  twdve  months 

ago.    Tin-   full   story  was   published   in   the  Commonwealth 

Press,  an  <  source  that  the  following  summary  is 

It  appears  that  in  October,  1010,  two  men,  Frank 

Franz   n  n«ly,  were  convicted  of   murdering, 

in  cold  blood,  a  police  constable  named  Duncan*  who  was 

>w  whilst  typing  in  his  office.    The  Crown 

Hoc  stated  that   thm    was  abundant  evidence  to  prove 

that  :  ic  was  traccabl<  h  organisa- 

•  d  men  belonged.    In  the  same  month  twelve 

rnrmlxTs  of  tin-   I.W.NV.    w.  r.    rhur«/.  d   \sith  tnu^n,   and   with 

attempting  to  burn  do*  y  and  elsewhere  in 

tiidate  and  overawe  the  State  Governm* 

lining  his  case  the  Crown  Prosec  .  Lamb,  K.C.)  said  that 

a  series  of  fires  calculated  to  cause  damage  to  the  extent  of  a 
million  st.rling  had  been  organised  by  •  I.W.W.,  who  had 
adopted  a  campaign  of  arson  and  sabotage  to  procure  the 
release  of  one  of  th« -ir  members  (Tom  Barker),  an«l  with  the 
further  object  of  defeating  the  conscription  proposals  of 
Government.  Counsel  stated  that  the  accused  mere  associated 
an  Austrian,  who,  having  escaped  from  an  internment 
camp,  concealed  his  n.  :  the  assumed  name  of 

Mahoney,  and  forced  a  chemist  to  remove  his  tattoo«l  id.  •ntifica- 
marks  by  threatening  him  with  a  revolver.    Mahoncy, 
who  appears  to  be  a  ruffian  of  an  extremely  sensational  mak< 
is  said  to  have  conducted  a  secret  ballot  by  placing  one  red  and 
two  black  discs  in  a  cigar  box  and  indue -mg  three  conspirators 
to  draw  lots — the  man  who  got  the  red  disc  became  the  "  fire 
i id  was  given  a  supply  of  incendiary  material  called 
'  and  instructed  as  to  the  buildings  selected  for  destruc- 
.     Steps  were  also  taken  to  place  difficulties  in  the  way  of 
fire  brigades  by  interfering  with  the  telephones,  etc.    The 
D  disappeared,  but  twelve  of  his  comrades  were  arrested, 
iced  to  long  terms  of  imprisonment.    The  inter- 
national character  of  the  I.W.W.  is  indicated  by  the  variety  of 
countries  from  which  the  conspirators  are  alleged  to  have 
iiree  being  English,  two  Irish,  two  Scottish  and  two 
Russian,  whilst  of  the  remainder  Canada,  New  Zealand,  Tas- 
mania, and  Au  laimcd  one  each.     In  passing  sentence 
Judge  Pring  said  :   "the  revelations  afforded  l>y  tin    evidence 
demonstrated  ti  Industrial  Workers  of  the  World  was 
an  association  of             .U  <>f  the  worst  type,  and  was  a  hotbed 
of  criin<  .     1 1     .oped  that  strong  and  drastic  measures  would  be 
taken  to  uproot  the  associatio 

Comment  im:  ..n  the  case,  The  Canterbury  Time*  of  October 
15th,  1910,  says  of  the  I.W.W. :  "  Talking  Solidarity,  its  pur- 
pose  in  life  is  to  rend  society  and  to  wreck  in-t  r  hat  have 

been  erected  out  of  the  persistent  progressive  labours  of  the 
world's  social  r<  It  has  no  country,  no  flag,  no  purpose 

but  to  destroy.     If  these  criminals  want  '  direct  action '  they 
are  now  in  a  fair  way  to  get  it— from  the  Government.    Some 
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of  these  call  themselves  International  socialists,  but  they  art- 
nothing  of  the  sort.  They  are  ant  is,  x  ialists  of  the  worst  possible 
description  for  whom  the  people  of  Australasia  have  nothing 
but  detestation." 

In  July,  1917,  the  Commonwealth  Parliament  passed  a  Bill 
suppressing  the  Industrial  Workers  of  the  World,  \vliich 
thereafter  became  an  illegal  organisation,  and  on  S.-ptrmber 
6th  the  police  raided  and  locked  up  the  I.W.W.  Headquarters 
in  Sydn 

We  are  convinced  that  British  Labour  only  needs  to  be  fully 
informed  as  to  the  criminal  record  of  the  I.W.W.  "  in  foreign 
parts  "  to  protest  very  effectively  and  to  act  very  forcibly  against 
the  introduction  into  this  country  of  propaganda  which  has 
been  repudiated  as  infamous  and  intolerable  by  their  fellow- 
workers  in  America  and  in  the  Colonies.  The  agitators,  how- 
ever, who  are  attempting  to  engraft  this  exotic  and  poisonous 
fungus  upon  British  industry  can  be  under  no  delusion  as  to  its 
criminal  antecedents  and  tendencies  ;  in  the  absence,  therefore, 
of  any  disclaimer  to  the  contrary,  we  are  justified  in  assuming 
that  they  approve  of  the  methods  employed  by  the  I.W.W.  in 
other  lands,  and  do  not  scruple  to  invoke  its  disintegrating 
influence  at  the  very  height  of  the  greatest  crisis  in  our  history. 
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THE  HUMAN  TOUCH. 

I  an  illuminating  pamphlet  entitled  "Never  Again"  Mr. 
I  Walton  emphasizes  the  necessity  for  tackling  the  problem 
<>f  m. I  is  trial  reconstruction  without  a  moment's  delay.  He 
suggests  that  the  questions  which  cry  out  for  consideration  are 
too  weighty  and  too  complicated  to  be  handled  in  bulk,  they 

must   In-  takr-n   in  d«  tail  ;     if  \vi-  wait   until  aft.  r  th«-  war  tin -rr 

will  be  accumulations  which  might  well  dishearten  the  boldest 
reconstnictionist.  After  the  war  all  our  energies  will  be  more 
than  occupied  in  li«|iii<lating  our  armies*  both  military  and 
industrial,  and  tating  the  workers;  we  must  design 

and  build  our  bridges  before  the  rush  of  traffic  overtakes  us. 

We  are  in  entire  agreement  with  Mr.  Walton  when  he  pleads 

t.hc  obliteration  of  the  old  provocative  labels  before  we 
start  on  our  journey — Capital  and  Labour  I  alias  Montague 
ainl  lapul.-t  !  alias  Cat  and  !).»-  !  If.  t<>  iju-.tr  Mr.  T.  J.  Jon.-s, 
Capital  has  become  "a  soulless,  dehumanised  commercial 
machine  for  the  extraction  of  gold  out  of  Labour,  is  it  not  also 
fair  to  say  that  organised  labour  has  become  a  machine  of 

lar  charactt :  m  extraction  of  wages  out  of  Capital?" 

In  a  previous  article  we  have  referred  to  Labour,  Management 
and  Finance  as  the  three  vital  components  of  industry,  but 

does  not  rid  us  of  one  of  the  offending  terms.  Mr.  Bernard 
Bosanquet  speaks  of  invention,  production  and  consumption, 
but  this  combination  omits  all  reference  to  the  money  side  of 
tic  question.  We  invite  our  readers  to  supply  the  missing 
words,  but.  whatever  terminology  we  adopt,  let  us,  whenever 
possible,  avoid  anything  that  has  no  other  function  than  to 
<•  controversy.  There  is  a  virtue  in  hard  hitting,  but 
none  when  it  is  indulged  in  for  its  own  sake. 

44  The  problem  before  us,"  says  Mr.  Walton,  "  is  to  combine 
these  (components  of  industry)  in  such  a  way  that  they  can 
never  become  dissociated  except  by  mutual  consent.  It  is  a 
great  problem.  But  tackled  with  courage,  with  such  know- 
ledge of  production  as  will  establish  confidence,  it  is  the  most 
fascinating  study  upon  which  man  has  ever  been  called  to  con- 
centrate his  mind.  Approached  in  deadly  earnest,  with  skill 
and  fon  sj.Jit,  with  a  determination  to  do  what  b  right  and  just 
without  fear  or  favour — above  all,  without  internal  political 

deration,"  he  believes  that  th<   problem  can  be  solved  by 

Human  Touch.**    Speaking  of  the  present  system  of 

paym.'iit  f  :  production,  he  says  ;  v  is  too  great  a  tendency 

\ploit  th<  human  means  of  production  on  the  one  hand 
and  too  great  a  suspicion  on  the  other  that  every  proposal 
put  forward  is  a  trap  for  still  further  exploitation.**  According 
to  Mr.  Walton  piecework  is  an  abomination  ;  it  neither  en- 
courages individual  effort  nor  protects  the  good  worker :  on 
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contrary,  it  encourages  laziness  and  indifference,  it  produces 
fatigue   and   discourages   invention.     The   management 
44  We  will  allow  you  to  earn  80  or  50  p  >ur  time 

rate,  but  beyond  that  you  must  not  go."  **  What  a  fallacy  !  " 
replies  our  author.  "Why  should  the  rate  be  mine,  d  ? 
Because  the  worker  is  making  too  much  money  ?  But  surely 
if  the  man  earns  it  for  his  employer  he  is  entitl.-d  to  it,  or  at 
least  some  of  it.  .  .  .  You  expect  a  man  to  put  his  h< -art  and 
hand  into  your  invention — without  him  you  could  not  carry 
on — then  he  should  come  into  the  benefit.  Let  the  cry  be 
4  Efficiency.'  Let  every  man  from  the  employer  down  r« 
that  by  management,  design,  construction,  labour  and,  above 
all,  reduced  fatigue,  all  are  contributing  and  proportional « ly 
benefiting.  There  will  be  no  necessity  for  piecework,  and  the 
difficulty  of  securing  large  expert  staffs  to  fix  rates  will 
disappear." 

After  condemning  the  complexity  and  injustice  of  many  of 
the  Premium  Bonus  Systems  now  in  operation,  Mr.  Walton 
<)atises  combinations  of  piecework  and  time  rates  as  being 
conducive  to  dishonesty  as  well  as  to  mutual  distrust,  nor 
does  he  favour  profit-sharing  schemes  :  what  he  advocates  is 
the  abolition  of  all  complicated  systems  of  payment  and  the 
substitution  of  a  good  minimum  wage  per  hour  plus  a  percentage 
of  wage  on  output.  This  percentage  should  be  calculated  not 
on  the  basis  of  the  individual  but  per  works  or  per  department, 
so  that  each  worker,  whatever  his  or  her  occupation  may  be, 
receives  the  same  percentage  on  time  rate.  He  looks  upon 
such  bonus  as  an  investment  in  a  new  form  of  business  goodwill 
— viz.,  the  goodwill  of  the  workers.  4t  Remember,"  he  says, 
44  that  there  is  no  limit  of  output  within  the  vision  of  any  living 
being."  If  you  admit  a  limit  and  reach  it  progress  would 
stop,  but  progress  never  stops. 

We  venture  to  hold  the  opinion  that  Mr.  Walton  is  not  suffi- 
ciently informed  as  to  the  full  facts  of  the  case  when  he  gives 
credence  to  the  allegation  that  a  certain  great  strike  was  due, 
in  the  first  instance,  to  the  cutting  of  premium  bonus  time 
allowance ;  but  nevertheless  there  is  force  in  his  contention 
that  the  premium  bonus  system,  whatever  its  advantage, 
does  in  point  of  fact  give  rise  to  suspicion  and  misunderstanding. 
In  answer  to  the  assumed  objection  that  high  wages  plus 
percentage  on  output  would  be  a  ruinous  burden  on  industry, 
he  declares  that  a  high  wage  coupled  with  high  horse  power 
and  scientific  management  is  the  greatest  incentive  to  cheap 
production.  "  Create,"  says  Mr.  Walton,  "  a  contented  work- 
man, pay  him  well,  give  him  a  profit  on  his  hands  and  head, 
and  I  do  not  think  he  will  care  a  button  how  much  profit  you 
make.  But  if  you  allow  him  to  think  that  you  are  sweating 
him  to  make  your  profit  he  will  take  good  care  you  do  not 
do  it,  and  it  is  not  only  you,  and  he,  who  suffer,  but  the  nation 
generally."  Therefore,  he  repeats,  pay  on  output,  not  on 
profits. 
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We  have  i  space  to  follow  Mr.  Walton  through  the 

examples  which  he  quotes  in  support  of  his  arguments,  and 
we  would  advise  our  readers  to  study  the  pamphlet  in  «tfeiuo. 
everybody  will  agree  with  all  his  conclusions,  but  whether 
hiss  'htorv  '  Is  wrong  his  buoyant  optimism 

and  his  steadfast  belief  in  an  inhrr  ne  in  human  m 

are  very   refreshing.    This  is  especially  the  ease  when  we 
rast  his  attitude  with  that  of  the  hymns  of  hate  v 

the  Syndicalist  papers  and  pamphlets  and  which  breathe 
nothing  but  envy,  hatred*  malice,  all  uncharitableness,  ami 
.tophclcan,   and    most   damnable,   attribute— the 
Cation. 

We  shall  hope  to  return  to  a  second  dose  of  Mr.  Walton's 

•  -,  and  will  conclude  this  notice  with  one  more  quotation : 

44  The  British  working  man,  properly  handled,  is  the  finest  unit 

•eduction  the  world  has  known  or  ever  will  know.    The 

ish  employer  is,  at  heart,  the  finest  organiser,  the  most 

energetic,  and  the  greatest  pioneer  in  hist  if.  then,  we 

have  two  such  glorious  assets,  let  us,  if  only  out  of  our  common 

sorrow,  if  only  for  the  love  of  those  who  have  fought  and  died 

f<>r  us.  take  up  our  heritage  again,  bring  into  industry  the 

joy  of  living  men  come  home  to  see  that  we  have  put 

•  »iir  house  in  order,  that  we  have  had  our  Spring  Clean.    While 

they  have  been  fighting  and  struggling  in  the  mud  and  filth 

for  us,  we,  too,  have  been  doing  something  for  them,  that 

lives  will  be  brighter  in  the  home-coming." 


NATIONAL  ALLIANCE  OF  EMPLOYERS  AND 

EMPLOYED. 

[NOTE. — The  following  article  only  deals  with  the  earlier  stages 
of  the  growth  of  the  N.A.E.E.,  and  we  hope  to  give  an  account  of 
its  development  on  a  future  occasion.] 

WAR  between  Capital  and  Labour  in  this  country  when  peace 
is  declared  in  Europe  would  be  a  calamity  only  less  terrible  in 
its  consequences  than  victory  by  Germany. 

Nevertheless,  industrial  conflict  is  certain  to  follow  peace  in 
Europe  unless  adequate  measures  are  taken  to  prevent  it. 
Not  only  is  there  a  deep  and  widespread  determination  among 
workpeople  of  every  grade  that  any  return  to  pre-war  labour 
conditions  is  out  of  the  question,  and  that  employers  must 
give  workers  a  larger  share  of  profits  and  shorter  hours  of  work, 
but  it  is  the  conviction  of  many  shrewd  and  forceful  Trade 
Unionists  that  by  industrial  strife  alone  will  workers  come  to 
their  own.  On  the  other  side  there  are  Employers'  Federations 
who  are  confident  that,  given  a  sufficient  accumulation  of  money 
for  fighting  purposes  and  a  strong  enough  organisation,  tlx  y 
can  force  Labour  to  its  knees  after  the  war ;  and  even  where 
this  feeling  is  absent  the  view  is  widely  held  that  to  admit  the 
principle  of  partnership  of  Labour  in  Industrial  Reconstruction 
would  cut  at  the  root  of  all  authority,  discipline  and  order. 

Happily  for  the  future  of  British  industry,  there  are  men  on 
both  sides  sufficiently  far-sighted  and  patriotic  to  feel  that  a 
determined  effort  must  be  made  to  overcome  the  prejudice, 
narrowness  of  view,  self-interest  and  ignorance  on  which  those 
on  either  side  who  predict  industrial  war  rest  their  case,  and, 
moreover,  that  in  spite  of  all  evidence  to  the  contrary  the  mass 
of  employers  and  workpeople  in  this  country,  through  their 
mutual  sacrifices,  are  nearer  together  as  men  and  comrades 
than  they  have  ever  been  before. 

It  is  men  with  this  faith  who  formed  the  National  Alliance  of 
Employers  and  Employed.  On  December  7th,  1916,  at  an 
informal  conference  at  the  Hotel  Cecil,  twenty-five  employers 
and  fourteen  Trade  Unionists,  presided  over  by  the  Rt.  Hon. 
Frederick  Huth  Jackson,  P.C.,  who  had  brought  them  together, 
opened  their  hearts  to  one  another  on  the  industrial  problems 
of  the  present  and  future.  There  was  no  lack  of  plain  speaking. 
Among  those  who  did  so  on  the  Employers'  side  were  Mr.  F. 
Dudley  Docker,  C.B.,  Sir  Algernon  Firth,  Sir  Vincent  Caillard 
and  Sir  Robert  Hadfield  ;  and  from  Labour,  Mr.  J.  T.  Brownlie, 
Mr.  Ben  Tillett,  Mr.  James  O'Grady,  M.P.,  Mr.  J.  Havelock 
Wilson,  Mr.  George  H.  Roberts,  Mr.  W.  J.  Davis  and  Mr.  W.  A. 
Appleton.  The  Conference,  therefore,  heard  the  subject  dealt 
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with  many  points  of  view.     As  a  result  the  following 

resolutions  were  unanimously  agreed  to  :— 

i.  That    tii.    cordial   and   whole-hearted  co-operation 
loyers  and  employed  will  l>«   the  most  important  element 
u*  success  of  any  scheme  for  dealing  \v  it  h  t  he  reinstatement  of 
the  men  of  the  forces  and  imimt  i-.i,   m  civil  employment  and  the 
general  redistribution  ,,f  labour  after  the  war,  and  for  han<: 
any  subsequent  problem  of  unemployment   or  lulxjur  dislo- 
cation 

-•.  That  no  machinery  now  in  existence  can  adequately  deal 
statement  in  eml  employment  of  the  present  forces." 
44  8.  That  powers  should  be  obtained  from  Parliament  to  set 
up  without  delay  a  Centra  ory  Board  to  regulate  and 

supervise  (a)  the   reinstatcmci  .  il   employment  of  the 

present  forces;    (b)  the  sit  ployment  of 

ian  workers  now  in  Gmvnimnit  or  <  d  establish- 

ments ;   (c)  any  general  redistribution  of  labour  arising  01 
the  war.    A  ite  transfers  of  existing  powers  aii 

\Mll  have  to  be  made  by  the  various  Government  Departments 

he  Central  Statutory  Board,  so  that  complete  auth 
shall  be  vested  in  the  new  Boar 

44  4.  That  not  less  than  two-thirds  of  the  members  of  this 
Central  Statutory  Board  should  be  representatives  of  employers 
and  c -mjiloy.  .1  in  equal  numbers,  such  members  being  appointed 
be  Crown  from  Associations  of  Employers  and  from  the 
Trade  Unions  of  th«-  l'i  -d«.m  n-xp,  .  .  the  remain- 

ing members  of  the  Board  to  include  representatives  of  Govern- 

mriit    D 

44  5.  That  where  a  Trade  Union,  by  arrangement  with  the 
Association,  is  capable  of  placing  its  members  in 

r  the  Central  Board,  if 

to  be  in  tin    national  interest,  to  delegate  t<- 
Trad  Q  the  responsibility  of  dealing  with  the 

reinstatement  of  its  own  m« 

44  6.  That   Local  Boards    should    be    established    wherever 
necessary  to  ass  Board.    Such  Local  Boards  to 

have  the  same  proportionate  representation  as  is  provided  for 
ral  Board." 

\  scs  proj)  irred  by  the  Central  and  Local 

Boards  should  be  paid  out  of  moneys  provided  by  Parliament." 

44  8.  That  t  vcs  of  employers  and  workmen  who 

arc  prw  i  themselves  into  a  committee  for  the  purpose 

of  giving  e£T  *•  proposals  contained  in  the  resolution  just 

adopted,     lu  order  to  preserve  equal  balance  the  committee 

shall   have  the  power  of  co-opting  other  representatives  of 

employers  and  workmen,  each  section  of  the  committee  nomi- 

!>ers  to  make  the  balance  complete  and  to  fill  its 


own  vacancies." 


The  I  v  also  appointed  an  Executive  Committee  of 

rs  and  of  Trade   Unionists  in   equal   numbers,  and 
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resolved  that  its  proceedings,  with  the  names  of  all  present, 
should  be  publish.  < I  in  the  press. 

Thus  the  foundation-stone  was  laid  for  a  movement  which 
means  that  men  who  haw  spent  their  lives  in  I»UM 
organisation  and  the  control  of  Labour  are  joining  hands  for 
a  national  object  with  Labour  traders  whose  main  purpose 
in  life  is  to  promote  the  indi  ]>»-ndmcc  of  Labour  and  its  right 
to  a  living  wage  and  reasonable  hours  of  work. 

The  Alliance  has  now  1*  <-n  in  existence  nin<-  months.  It  has 
established  offices  at  64,  Victoria  Street,  London,  S.W.I.  The 
original  General  Committee  of  thirty-nine  members  has  in- 
creased to  sixty-three.  Out  of  the  twenty-four  Trade  Unionist  s 
now  members  of  this  Committee  nine  oiliei;illy  re] 
Societies.  These  are  Mr.  W.  A.  Applcton,  General  1-Vd-  ration 
of  Trade  Unions;  Mr.  Charles  Duncan,  M.P.,  The  Worl 
Union;  Mr.  Wm.  Mullin,  Amalgamated  Card  and  lJlo\\in^ 
Room  Operatives  ;  Mr.  Arthur  Pugh,  Iron  and  Steel  Trades 
Confederation  ;  Mr.  J.  Havelock  Wilson,  National  Sailors'  and 
Firemen's  Union  ;  Mr.  W.  J.  Davis,  Brass  workers  and  Metal 
Mechanics  ;  Mr.  H.  Dubery,  Joint  Committee  of  Post  Office 
Associations  ;  Mr.  Ivor  Gwynne,  Tin  and  Steel  Millmen's  Union  ; 
and  Mr.  John  Thompson,  Associated  Blacksmiths'  and  Iron- 
workers' Society. 

A  number  of  employers  are  members  of  the  Committee, 
while  the  Associated  Chambers  of  Commerce,  the  Federation  of 
British  Industries  and  the  Drapers'  Chamber  of  Trade  are 
officially  represented. 

There  are  formed,  or  in  course  of  formation,  District  Com- 
mittees of  the  Alliance  at  Birmingham,  Manchester,  Cardiff, 
Swansea,  Sheffield,  Darlington  and  Gloucester.  All  District 
Committees  consist  of  Employers  and  Employed  in  equal 
numbers,  and  are  represented  upon  the  Central  General  Com- 
mittee by  an  Employer  and  a  Workman. 

The  Alliance  has  now  a  Constitution  to  be  finally  deter- 
mined upon  in  October  next,  and  has  issued  a  Memorandum 
on  the  Report  of  the  Whitley  Committee.  Tins  will  be 
followed  by  a  statement  of  policy  and  principles  for  the 
furtherance  of  the  objects  of  the  Alliance,  which  are  as 
follows  : — 

(1)  To  promote  active  co-operation  of  employers  and  em- 
ployed in  the  treatment  of  questions  generally  affecting  Labour 
and  employment  in  all  trades  and  industrial  occupations. 

(2)  To  promote  the  welfare  of  the  industrial  workers  of  the 
country  and  efficiency  of  its  industries. 

(8)  To  promote  arrangements  for  the  reinstatement  in  civil 
employment  at  the  end  of  the  war  of  men  serving  with  the 
forces  and  munition  workers. 

NOTE. — The  Alliance  will  not,  unless  especially  requested  to 
do  so,  interfere  with  arrangements  existing  between  Employers' 
Associations  and  Trade  Unions  for  the  settlement  of  questions 
affecting  wages,  hours,  and  conditions  of  labour. 
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FOOD  FOR  THOUGHT. 

THE  medical  profession  is  more  than  fully  occupied  just  now 
with  the  task  <>f  ivages  of  war,  and  has  no  time 

to  devote  to  research  work  that  has  no  immediate  bearing  on 
th<  »n  of  suffering.  This  being  the  case  an  interesting 

field  of  investigation  has  perforce  to  be  neglected.  We  refer 
to  that  r  pathological  symptoms 

and  predispositions  of  the  disease  which  is  affecting  the  men- 
tality of  so  considerable  a  section  of  the  revolutionary  brother- 
hood. It  has  been  observed  that,  during  the  last  three  years,  a 
new  species  of  bacillus,  evincing  a  marked  affinity  for  the  muscles 
which  contml  t he  reasoning  faculties,  has  made  its  appearance ; 
and  scientists  are  of  the  opinion  that  unless  prompt  measures 
arc  taken  to  eradicate  this  pest  the  intelligence  of  the  nation  as 
a  wli  to  suffer.  Well-defined  symptoms  of  this  too- 

pxcvalent  disease  are  to  be  found  in  several  "  organs."    Th< 
lowing  i«  a  <>t  dicing  example  of  the  virulent  nature  of  the  epidemic, 
tin-   attitude   of   the   Government   towards  the 
proposed    Stockholm    Conference,    The   Call  declares   that   if 
<ic  have  a  shred  of  self-respect  the  Lloyd  George, 
Curzon,  Carson  quartette  will  be  driven  from  office 

by  an  outburst  of  popular  indignation.  But  how  are  the 
lint  ish  people  to  express  their  alleged  indignation  ?  We  must 
look  deeper  into  this  matter  before  we  discover  the  mysterious 
workings  of  the  bacillus.  Are  the  Government  to  resign  and 
go  to  tii-  country?  C< -rtainly  not  1  Such  a  suggestion  is 

li< « r  impudence."    On  what  will  they 

'<>  the  country?  asks  The  Call.     Why  should  they  be 

(1  to  go  to  the  country  ?    The  country  did  not  appoint 

i !     "  Any  minister,"  says  Mr.  Ramsay  MacdonaM.  **  who 

advises  a  general  <  lection  at  the  present  moment  ought  to  be 

impeached."    Failing  th<-  arbitrament  of  a  General  Election, 

are  we  to  accept  the  verdict  of  Fleet  Street  ?    Never  I  shouts 

revolutionary  chorus,  for  the  whole  daily  Press  is  nothing 

but  an  appanage  of  capitalists!    Are  we  then  to  act  upon 

the  resolution  of  the  Trades  Union  Congress  ?    Not  a  bit  of 

it,  for  the  T.U.C.  decided  against  Stockholm  and,  moreover, 

..ibour  flunkeys  connived  at  the  t  suit  to  the 

sian  people,  to  the  Labour  Party  and  to  Mr.  Henderson  1 " 

What  remains  ?     We  might  hazard  a  hundred  guesses  and 

never  chance  on  the  correct  answer—so  in  the  dernier  restart 

we  rem<  lie  bacillus,  and  then  the  solution  stands  out 

as  plain  as  a  pikestaff.     "  The  outburst  of  popular  indignation  " 

has  been  voiced  in  The  Call,  and  therefore  the  quartette  must 

be  "  kicked  out  "  ;    not  by  resignation,  not  by  the  ballot,  not 

by  th«  verdict  of  organised  Labour,  but  just  by  **  kicking." 

Could  anything  be  more  convincing,  anything  more  simple  T 


It  is  suspected  that  this  new  disease  may  have  boon  im- 
ported from  Germany  for  the  reason,  amongst  others,  that 
sufferers  exhibit  a  total  lack  of  humour  which  is  characteristically 
Teutonic.  'Die  classic  example  from  the  country  of  origin  is 
to' be  found  in  the  text  of  a  German  despatch  after  the  Heli- 
goland fight,  which  declared  that  "  The  English  ran  away 
very  fast,  but  they  couldn't  quite  catch  us." 


The  Pacifist  standpoint  is  often  surprising,  but  the  nmst 
unexpected  feature  is  the  degree  of  bloodt  hirst  in< -sS  that  is 
exhibited  by  men  who  claim  to  abhor  bloodsh.  d.  Human 
nature  is  full  of  inconsistencies,  and  nothing  could 
the  piety  of  Charles  Peace  on  a  Sunday.  Speaking  at  Bi 
recently  a  conscientious  objector  boasted  of  the  feats  of  valour  he 
would  perform  *4  behind  the  barricades,"  and  we  rather  suspect 
that  a  certain  Councillor  of  Poplar  has  pacifist  leanings.  If  cor- 
rectly reported,  his  views  on  reprisals  are  refreshing  if  not  original . 
According  to  the  newspapers,  this  is  how  he  expressed  himself 
at  the  weekly  meeting  of  the  Poplar  Council :  "  I  only  hope 
that  in  the  next  air  raid  the  Huns  will  get  to  the  West  End 
and  blow  the  lot  to  hell." 


On  the  day  that  the  fall  of  Riga  was  announced  the  Presi- 
dent of  the  Trade  Union  Congress  at  Blackpool  told  the  assem- 
bled delegates  that  the  Russian  Revolution  had  not  weakened 
but  strengthened  the  Alliance.  In  the  opinion  of  the  Russian 
Commander-in-Chief,  however,  the  military  debacle  was  due 
to  the  progressive  deterioration  of  the  moral  of  the  army 
since  the  accomplishment  of  the  Revolution. 


The  game  of  "  General  Post  "  as  played  by  Kerensky  with 
quick-change  Commanders-in-Chief  goes  on  with  bewildering 
rapidity,  but  we  are  able  to  contradict  the  rumour  that  Sir 
Eric  Geddes  has  been  offered  the  appointment.  Some  new 
rules  have  recently  been  introduced  which,  if  obeyed,  will 
simplify  the  game.  In  future  soldiers  are  forbidden  to  place 
their  commanding  officers  under  arrest,  or  even  to  remove 
them  from  their  posts.  It  is  not  stated  whether  these  new 
rules  are  to  apply  to  the  Navy  or  not,  but  meanwhile  there 
have  been  regrettable  "  misunderstandings "  on  board  the 
warship  Petropavlovsk,  four  officers  having  been  shot  by  their 
men  for  refusing  to  sign  a  declaration.  Admiral  Verderevsky, 
the  Minister  of  Marine,  has  ventured  to  express  the  opinion 
that  such  "  misunderstandings  "  diminish  the  Navy's  capacity 
to  resist  a  German  offensive.  Verderevsky  is  a  brave  man. 


A  surgeon  was  asked  the  result  of  a  dangerous  operation 
which  he  had  just  performed.  He  replied,  "  I  lost  the  patient, 
but  I  saved  the  tumour."  Kerensky  seems  determined  to  save 
the  Soviet. 
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nitation  Soviet  movement  launched  in  this  country 
ic  Leeds  Convention  is  not  meeting  with  the  success  * 
its  originators  expected.     Speaking  at  ^ham,  Mr.  Will 

Thome,  M.P..  asked:  "What  was  the  object  of  the  Leeds 
Convention  if  it  were  not  for  the  purpose  of  bringing  about 
a  physical  revolution  ?    No  one  who  had  read  the  three  reso- 
us  could  put  any  other  interpretation  upon  them."  Whilst 
Arthur  Render  course  of  an  interview 

i  Press  representatives,  is  reported  to  have  delivered  him- 
self as  follows :  "  If  these  proposed  councils  are  to  be  formed 
he  mod.  1  ,,f  th,,  ,    m  Utmia,  with  the  same  possible  con- 
sequences, there  will  be  no  harder  fighter  against  them  than 
myself.     I  have  seen  quite  cnou  lie  consequences  of  such 

a  course  of  action  in  Russia,  What  has  happened  there  has 
shov  »lly  of  allowing  an  army,  as  an  army,  to  take  part 

in  political  discussions,  and  this  ought  to  be  a  warning  to  us. 
I  am  going  to  fight  most  strenuously  against  any  course  of 
action  which  will  paralyse  our  military  force  as  it  has  paralysed 
the  military  force  of  Russia."  We  are  in  entire  agreement 
with  Mr.  Henderson,  and  shall  look  forward  with  interest  to 
see  the  results  of  his  streni 


On  one  point  only  was  unanimity  arrived  at  during  the 

debates  of  the  Inter-Allied  Labour  and  Socialist  Conference 

i  on  the  28th  and  29th  of  August.    The  point  of  agreement 

was  the  decision  to  congratulate  Russia  on  her  Revolution. 

Poor  distracted  Russia  needs  all  the  assistance  that  can  be 

afforded  her.    The  bare  necessities  of  life,  as  well  as  other 

desiderata,  are  at  a  premium.     If  tin  -re  is  one  commodity  at 

a  discount  it  is,  however,  **  congratulation."    However  excel- 

your  intentions  may  be,  it  is,  nevertheless,  not  in  the  best 

of  taste  to  scatter  confetti  at  a  funeral. 


The  UJD.C.  for  September  contains  the  report  of  an  ii 
view  with  a  recent  arrival  from  Pctrograd,  who  is  said  to  read 
4  the  Russian  soul  aright."  In  explanation  of  the  equanimity 
vitli  which  the  military  reverses  have  been  greeted,  he  states 
that  "local  successes  of  the  German  armies  do  not  fill  the 
Russians  with  frantic  perturbation.  .  .  .  The  Russians  are 
inced  that  the  Germans  arc  much  too  clever  to  increase 
still  further  their  ditliculties  by  adding  more  territory,  in- 
Led  by  unfriendly  people,  to  that  which  they  are  already 
holding."  He  emphasises  his  assurance  that  "  The  Count 
Workmen's  and  Soldiers'  Delegates  is  as  strong  as  ever.  It 

•iiK-s  to  be  the  real  guiding  power  in  Ri: 
quite  beli<  v<    it.  

Pacifists  do  not   look  kindly  upon  what  they  call   "The 
Pipe's  Peace,"  and  have  no  desire  to  see  "  Clericalism  triumph- 
ing out  of  the  clash  of  Militarism.'9    They  declare  that  the 
International  of  the  proletariat  is  the  only  hope.    Having 


signally  failed  to  prevent  the  war,  they  cannot  tolerate  the 
idea  of  anybody  else  having  a  finger  in  the  ending  of  it. 


In  view  of  the  attitude  of  the  Central  Powers  towards  Papal 
intervention,  we  are  reminded  of  Bismarck's  clisdaimrr  \\lun 
he  was  accused  of  enmity  to  the  Holy  Chan.  M  Nothing  can 
be  more  absurd,"  said  he.  "  .  .  .  To  me  the  Pope  is  primarily 
a  political  figure,  and  I  have  an  innate  respect  for  all  r< -al 
power.  A  man  who  rules  over  the  con  <»f  two  hundred 

millions  of  souls  is  to  me  a  great  monarch  ;  and  I  should  n<>t 
have  the  least  hesitation  in  appealing  for  his  m<  diation,  and 
even  his  arbitration,  in  a  suitable  case  of  political  emergency." 


The  New  Europe  points  out  that  the  insinuation  that  tin- 
independence  of  Belgium  was  threatened  as  much  by  France 
and  England  as  by  Germany  suffices  to  stamp  the  Papal 
Note  as  the  fruit  of  enemy  machinations.  Is  it  possible  that 
a  suitable  case  of  political  emergency  is  about  to  arise  ? 


M.  Branting  has  said  that  the  first  business  of  the  proposed 
Stockholm  Conference  (now  postponed  until  January,  1918) 
would  be  to  investigate  the  causes  of  the  war,  and  to  fix  respon- 
sibility on  the  guilty  party.  This  declaration  is  not  at  all 
to  the  liking  of  the  Frankfurter  Zeitung,  which  announces 
that  under  such  conditions  passports  would  not  be  issued  to 
German  Socialists.  The  advantage,  to  the  Central  Empires,  of 
substituting  the  "  Voice  of  the  Vatican  "  for  the  Talking-Shop 
of  Stockholm  is  that  in  Rome  they  can  count  on  the  able 
advocacy  of  Fathers  Ledochowski,  Zabeo  and  Galen. 


The  Industrial  Worker  for  October,  1917,  furnishes  us  some 
new  definitions  of  different  types  of  "  Strike  "  advocated  by 
the  I.W.W.  We  have  already  heard  of  "  The  Opportune 
Strike,"  which  means  taking  the  employers  at  a  special  <li^- 
advantage — e.g.,  when  urgent  orders  are  in  hand,  and  "  The 
Final  Universal  Strike,"  during  which  the  workers  are  to  remain 
in  the  factories,  commandeer  the  plant,  and  lock  the  empl< 
out.  To  these  definitions  must  now  be  added  "  The  Lightning 
Strike  "—i.e.,  downing  tools  without  notice  ;  "  Th  tion 

Strike  "  — t.e.,  continuously  coming  out  and  going  back  ;  and 
"  The  Stay-in  Strike,"  which  consists  of  "  folding  arms  whilst 
on  the  job."  It  is  added  that  there  are  other  unique  but 
effective  weapons.  

A  National  Conference  of  Engineering  and  Allied  Trades 
Committees  was  held  at  Leeds  on  the  1st  and  2nd  of  September, 
and  was  attended  by  78  delegates,  representing  195,500  en- 
gineers. Resolutions  were  passed  demanding  a  national  mini- 
mum rate  of  wages,  a  seven  hours'  day,  and  a  five  days*  week. 
The  most  urgent  demand,  however,  was  for  a  reduction  of 
50  per  cent,  in  the  price  of  the  necessaries  of  life,  and  the  threat 
was  registered  that  unless  effect  is  given  to  this  demand  before 
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October  15th,  1917,  the  Conference  recommends  that  "imme- 
diate action  "  be  taken  to  secure  it. 

Lit  the  proceedings  an  Emergency  Committee  was 

appointed,  and  made  responsible  for  setting  in  operation  any 
machinery  necessary  to  give  effect  to  the  threat. 

Referring  to  this  resolution,  the  Chairman  (Mr.  Harry 
Robinson)  said :  "  We  can  definitely  take  it  for  granted  that 
by  virtue  of  the  strong  action  this  Conference  represents  we 
shall  get  a  reduction  in  food  prices,  and  perhaps  a  considerable 
reduction.  In  addition  we  shall  get  an  advance  in 


Mr.  Leonard  Magson  (Secretary  of  th<  Leeds  Allied  Trades 
Committee)  was  the  principal  speaker  at  t  nee,  and 

to  have  made  the  following,  amongst  other,  obser- 
vations :  "  We  ought  to  aim  that  n<  we  are  against  the 
Government  it  \v  ill  have  to  reckon  with  a  unit,  d  .  ffort,  national 
and  not  local,  even  if  we  come  up  against  the  law,  as  we  shall. 
But  law  can  only  be  broken  by  imitrd  action.     It  cannot  be 
broken  by  Leeds  or  Sheffield  or  Glasgow  alone,  but  by  the 
«<l   and  determined   effort   of  the   whole  country.     Our 
.  t  should  be  to  demonstrate  to  the  powers  that  be  that 
limit  has  been  reached,  and  to  demonstrate  this  in  unmis- 

Decidedly  we  are  getting  on  I  If,  indeed,  there  is  any 
limit  we  would  ask  Mr.  Magson  if  it  has  not  been  reached 
when  Emergency  (  ces  are  openly  appointed  for  the 

declared  object  of  breaking  the  law  ? 


This  Conference  also  decided  to  circularise  all  branches  of 
Trade  Unions,  requesting  them  to  take  a  vote  on  the 
question  of  amalgamating  all  kindred  societies  in  the  engineer- 
ing i   of  the  vote  to  be  forwarded  to  the 
secretary  within  six  weeks. 


Meanwhile  the  Amalgamation  Committee  of  the  Rank  and 
File  Movement  have  presented  their  ultimatum  to  the  ex 
tives  of  th<    Trade  Unions  in  the  engineering  industry.      A 
Conference  is  to  be  held  at  Newcastle  on  October  15th  and  16th, 

if  the  executives  neglect  to  take  that  "  final  *'  opporti: 
of  coming  to  heel  and  fail  to  take  the  action  demanded  by 

leaders  of  the  Rank  and  File  Movement,  ait   Industrial 
Union  of  Engineering  and  Shipbuilding  Workers  is  to  be  formed 

That  tlu   4i  forwards  "  were  determined  to  declare  open  war 

on  official  Trade  I'  •  has  been  obvious  ever  since  the 

Manchester   Coi  :ne   8th   and   9th,    1917.    Now 

we  have  it  on  the  authority  of  the  President  and  Sccrctar 

the  Amalgamation  Committee  (both  of  whom  were  arrested 

the  labour  troubles  in  May)  that  the  hour 

will    strike    in    mid-October.     If   the    workshop    ballot,    now 

_r  taken,  decides  for  amalgamation  by  a  big  majority,  the 
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gloves  will  be  "off"  with  a  vengeance;  and  the  Executive 
may  be  up  against  a  stiff  proposition,  for  it  is  their  power 
and  their  money  that  the  "  rebels  "  are  out  for. 

Commenting  on  this  situation,  "A  Labour  correspondent 
of  The  Morning  Post  says,  "  The  cool  proposal  to  divide  up  t  In- 
vast  funds  of  the  established  craft   Unions  among  persons, 
*  regardless  of  craft,  grade,  and  sex,'  who  ha\<   nr\.  i  r»nt  nl.utrd 
a  single  penny  towards  them,   mi^ht  be  regarded  rely 

grotesque,  but  for  the  fact  that  officials  of  high  <j  in 

the  old  Unions  are  known  to  be  open  or  covert  allies  of  the 
sehtim.  The  General  Secretary  of  the  A.S.E.  has  recently 
written  an  endorsement  of  the  idea,  if  he  has  not  openly  advo- 
cated the  precise  scheme  outlined  here,  and  it 
that  other  officials  of  the  craft  Unions  arc  attached  to  the 
movement." 

It  is  reported  from  Newcastle-on-Tyne  that  the  men  in  the 
engineering  and  shipbuilding  trades  will  submit  an  application 
in  October  for  an  increase  in  wages  equal  to  the  advance  in  t he- 
cost  of  living,  which  they  estimate  at  eighty  per  cent.  This  is 
the  largest  increase  ever  demanded. 


"  Has  no  one  the  courage  to  speak  out  and  say  what  every- 
body knows  who  knows  anything  about  Labour  affairs  ?  The 
Government  are  trying  now  very  hard  to  remove  grievances, 
lower  prices,  and  so  on  ;  but  the  demands  increase  instead  of 
diminishing,  and  no  matter  what  concessions  are  made  they 
will  go  on  increasing,  for  the  motive  of  the  instigators  is  not  to 
raise  wages  or  reduce  the  cost  of  living  or  secure  any  other  osten- 
sible object,  but  to  enforce  peace  or  to  engineer  an  industrial 
revolution."— From  The  Times. 


The  West  London  Allied  Engineering  Trades  Organ  i 
Committee  held  a  meeting  at  Hammersmith  recently  to  further 
the  co-ordination  of  the  whole  of  the  Works  Committees  in 
West  London.  Among  those  present  were  Robert  Smillie 
(President  of  Miners'  Federation  of  Great  Britain,  member  of 
the  I.L.P.,  and  Chairman  of  the  N.C.C.L.),  J.  W.  Clark  (General 
Secretary  of  the  Scientific  Instrument  Makers),  and  E.  Cross 
(Organiser  of  the  Toolmakers).  J.  Tanner  (A.S.E.)  presided. 
Resolutions  were  carried  calling  for  the  abolition  of  income 
tax  on  wages  up  to  £400  a  year,  demanding  the  withdrawal  of 
the  Protected  Occupations  Schedule,  and  pledging  the  meeting 
to  support  the  Workmen's  and  Soldiers'  Councils. 


"  This  is  obviously  no  time  for  unreasoning  animosities 
and  hare-brained  schemes.  It  is  a  time  that  demands  the 
best  observation,  thought  and  action  that  we  can  individually 
and  collectively  contribute  towards  the  solution  of  the  vast 
and  complex  problem  that  the  world  has  to  face  to-day." — 
From  The  Woolwich  Pioneer. 
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LIST  OF   ABBREVIATIONS. 

THE   following  abbreviations  are   occasionally  used    in    the 
following  pages  and  should  be  noted  for  future  reference:— 

Amalgamated  Society  of  Engineers. 

B.S.T British  Socialist  Party. 

B.W.L British  Workers' League. 

C.L.C Central  Labour  College. 

C.O.  Conscientious  Objector. 

C. W.C Clyde  Workers  Committee. 

D.R.  H Defence  of  the  Realm  Regulations. 

E.A.T.C Engineering  andAlliedTradesCommittee. 

E.T.U Electrical  Trades  Union. 

F.O.R Fellowship  of  Reconciliation. 

I .  L.P.  ...         ...  Independent  Labour  Party. 

I.W.W Industrial  Workers  of  the  World. 

M.  of  M.      ...         ...  Ministry  of  Munitions. 

M.S. A Military  Service  Act. 

M.W.A Munitions  of  War  Act. 

N.A.C National  Administrative  Council. 

N.C.C.L National  Council  of  Civil  Liberties. 

N.C.F.          No  Conscription  Fellowship. 

N.G.L National  Guilds  League. 

N.U.R National  Union  of  Railwaymen. 

N.U.T National  Union  of  Teachers. 

P.N.C.          Peace  by  Negotiations  Council. 

R.F.M Rank  and  File  Movement. 

S.L.P Socialist  Labour  Party. 

S.P.Gt.B Socialist  Party  of  Great  Britain. 

S.S.C Social  Science  Classes. 

T.U.C Trade  Union  Congress. 

U.D.C Union  of  Democratic  Control. 

U.M.W.A United  Machine  Workers'  Association. 

W.E.A Workers'  Educational  Association. 

W.I.L.         Women's  International  League. 

W.L.L.        ...         ...  Women's  Labour  League. 

W.P.C Women's  Peace  Crusade. 

W.S.D.C Workers'  and  Soldiers'  Delegates  Council. 

W.S.P.U Women's  Social  and  Political  Union. 

W.U Workers'  Union. 

W.W.U.  Women  Workers'  Union. 


INDUSTRIAL     PEACE 


SCEPTICISM    AND    ALARM. 

THERE  has  never  been  i  ve  lost  between  Bouverie  Street 

and  Carmclr  old  days  the  back-chat  u 

ued  these  two  establishments  added  a  piquancy 
to  ti  and  nobody  would  object  to  its  continuance  so 

long  as  the  game  is  confined  to  reasonable  limits.  When, 
however,  professional  rivalry  and  standardised  animosity  tend 
to  obscure  vital  issues  the  whole  matter  bean  a  different 
com;  These  remarks  are  called  >\-  the  perusal  of 

an  article  in  a  1    Ixjndon  daily  paper,  under  the 

heading  It  is  a  matter  of  serious 

concern  to  the  nation  that  articles  such  as  those  on  " 

•.icnt  of  He  should  be  weighed  dispassionately 

and  estimated  honestly.  The  questions  raised  are  far  too 
serious  to  be  made  an  opportunity  for  scoring  off  an  oppoi 

the  old  device  of  misrepresenting  an  issue  in 
i  palatable  conclusions.    In  passing,  it  may 
be  said  that,  wl>  •  «•  is  room  for  much  honest  difference  of 

and  ground  •»  unprejudiced  reader  could 

place  the  const  nu-tion  on  The  Times  articles 
suggests,   hut   the  paragraph  with  which  we  are  part  in, 
concerned   is   the  following: — "  And  surely  the  story  of  the 
in  the  engineering  trades  is  sufficient  warning  against 
these  loose  indictments.     The  men  were  driven  to  take  artion 
by  gross  neglect  of  burning  grievances,  and  when  they  had 
(i  the  Government  to  set  up  Commissions  to  enquire 
causes  of  the  unrest  the  reports  showed  that  those 
causes  were  as  real  and  pressing  as  any  that  ever  drove  men 
beyond  tin-  limits  of  endurance."    Now,  if  these  statements  are 
.ti"! i  of  A.  '  justified  and  the  writer 

of  The  Times  articles  stands  convicted  not  only  of  being  an 
alarmist    hut  als.»  ,,f  slandering  some  thousands  of  engiii 
If  these  statements  are  not  true  then  the  controversialist  who 
gives  them  currency  is  either  ignorant  of  his  subject 

of  his  weapons. 

The  events  and  tendencies  leading  up  to  the  May  strikes  will 
be  exam  i  his  and  subsequent  issues  of  INDUSTRIAL  PEACE, 

and  it  will  be  shown  that  there  is  little,  if  any,  truth  in  the 
assertion*  that  M  the  men  were  driven  to  take  action  by  gross 
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neglect  of  Inirning  grievances,"  that  they  "  compelled  the 
Government  to  set  up  Commissions  to  enquire  into  the  causes  of 
unrest,"  or  that  "  the  reports  showed  that  those  causes  were  as 
real  and  pressing  as  any  that  ever  drove  n  ml  the  limit 

of  endurance."  For  our  present  purpose  it  \\jll  1><  sufficient  to 
summarise  the  chief  reasons  which  disprove  the  truth  of  the 
above  quott  ions.  In  the  first  place,  b.  it  remembered, 

the  May  strikes  were  indulged  in  against  the  authority  of  the 
Amalgamated  Society  of  Engineers  and  other  eon<  -erncd  Unions, 
and,  consequently,  if  A.  G.  G.  is  correct,  official  Trade  Unio 
sided  with  the  Government  and  deserted  its  members  at  a  crisis 
when  they  were  driven  beyond  the  limits  of  endurance.  In 
the  second  place,  the  "  burning  grievances  "  which  precipitated 
the  strikes  were  not  the  same  grievances  which  the  Commis- 
sioners declared  to  be  responsible  for  industrial  unrest.  The 
i  laid  down  their  tools  in  order  to  prevent  the  extension  of 
dilution  on  private  work  and  in  order  to  enter  a  protest  ag 
the  abrogation  of  the  Trade  Card  scheme.  Thirdly,  the 
grievances  disclosed  by  the  Commissioners'  reports  applied  to 
all  localities  and  to  industry  at  large,  whereas  the  strikes  were 
confined  to  the  engineering  trades,  and  then  only  in  dist  riets 
where  a  certain  type  of  agitation  had  been  prevalent.  What 
were  the  burning  grievances  which  affected,  for  example, 
Sheffield  and  Barrow  to  the  exclusion  of  Birmingham  and 
Newcastle?  The  leaders  of  the  Rank  and  File  Movement 
openly  boasted  that  they  had  engineered  the  strikes  in  pursuance 
of  their  general  line  of  policy,  and  there  is  abundant  evideru 
prove  that  their  boasts  were  not  ill-founded.  It  is  a  matter  of 
common  knowledge  that  many  of  the  men  who  downed  tools  did 
not  know  what  they  were  striking  for,  and  that  others  were 
induced  to  stop  work  by  the  false  representation  that  the 
movement  was  "  official." 

Fourthly,  it  was  open  to  the  men  to  submit  any  gri- 
under  which  they  might  be  suffering  through  constitutional 
channels,  and  it  is  untrue  to  say  that  they  were  "  driven  "  to 
take  action.    Any  attempt  to  saddle  Government  with  resp 
bility  for  these  particular  strikes  on  the  grounds  of  "p. 
neglect  of  burning  grievances"  is  disingenuous.     The  abroga- 
tion of  the  Trade  Card  scheme  had  nothing  to  do  with  neglect : 
it  was  a  measure  designed  to  meet  the  essential  and  urgent  needs 
of  the  Army  and  at  the  same  tune  to  satisfy  the  demands  of  the 
Workers'  Union  and  other  bodies  who  were  protesting  against 
the  preferential  treatment  enjoyed  by  the  A.S.E. 

Finally,    nobody    "compelled    the    Government    to    set    up 
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missions  to  enqu  >  the  eanses  of  the  unrest."    Such  a 

>e  was  not  even  suggested.    The  decision  to  hold  an  enqu i ry 

was  the  spontaneous  act  of  th<    Prime  Minister  and  was  a 

rous  and  statesmanlike  expedient  resorted  to  in  the  hope 

t  -headed  agitators  might  come  to  their  senses  if  they 

were  giv  reflection  and  coupled  with  the  desire  to 

remove  grievances  by  offering  an  opport  '  »r  their,  vcntila- 

1  ncidcntally.  it  may  be  remarked  that  the  Commissioners 

carried  out  tin  ir  work  with  similar  generosity,  and  delibcn 

ignored  one  of  the  main  causes  of  the  upheaval  by  shutting  t 

i  t.  nt  campaign  of  class-war  agitation  which 
had  been  so  sedulously  and  so  openly  conducted  by  well-known 
firebrands  in  ma 

Amongst  < >•  >(  The  Time*  articles  may  be  mentioned 

Mr  Itomas,  M.P.,  a>  J.  Davis.    Mr.  Thomas, 

as  we  all  know,  has  of  t  the 

seal.  il  peace  by  counselling  the  railway 

kcrs  to  support  the  Government  until  we  arc  through  with 

\var,  and  iy  that  the  f«-nm -nt  of  revolution  has  not 

permeated  the  N.U.H.,  however  well  founded  it  may  be,  has  but 

•ct  bearing  upon  a  movement  which  primarily  affects 

•y.    On  the  whole,  we  are  inclined  to 

:  that  "  Sanny  McNee,"  of  The  Forward,  gets  nearer  to  the 

a  than  Mr.  Thomas  when  he  says :  "  A  see  oor  ain  paipers 

are  makin*  a  great  adoo  aboot  a  series  of  articles  in  the  London 

s.     .     .     .    The  rulin'  class,  say  oor  paipers,  hae  thrown 

doon  the  gaunt  It  t  tae  Labour.     They  hae  declared  civil  war 

against  democracy.    Weel,  and  whit  aboot  it  ?    Hcs  the  dess 

struggle  no  aye  been  goin*  on,  an  wull  it  cease  as  lang  as  there 

is  an  cxploitit  dess  an'  tin -ir  exploiters?     .     .     .    Hev  the 

Socialists  in  ilka  land  no  lang  ago  thrown  doon  the  gauntlet,  and 

irc<l  open  war  on  oor  capitalist  rulers  T     Why  shid  we  mak* 

a  fuss  becauv   it  i ,  <  lawn  in'  on  oor  rulers  that  4  comrade '  is  no 

ii-Iy  a  *  rodomontadLst '  phrase  T  "     The  complaint  of 

Mr.  Davis  is  that  the  writer  of  The  Time*  articles  has  given  an 

ex  path  phase  of  Labour  unrest  whilst  the  other 

and  more  important  aspects  have  been  ignored.     In  support  of 

view  Mr.  Davis  mentions  the  failure  of  any  anti-patr 
coterie  to  command  substantial  political  backing  in  any  indus- 
1  constituency.    From  this  admitted  fact  he  concludes  that 
the  miij  the  workers  are  not  disposed  to  support  move- 

ments of  the  kind  described  by  The  Time*.    Many  people  will 
regard  this  ee  as  reasonable,  but  the  objection  raised  by 

Mr.  Davis  (which  was  often  submitted  in  pre-war  days)  will  not 
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bear  examination,  for  it  is  based  on  a  confusion  of  the  wori 
industrial  policy   \\ith   his  political  beliefs.     It    is  erroneously 
assumed  that  the  worker  will  not  be  led  in  industrial  affairs  by 

whom  he  declines  to  accept  as  his  political  Icadci 
matter  of  fact  the  majority  of  successful  st  nke  leaden 
years  have  not  been  politicians  at  all,  and  few  of  uld  win 

a  seat  in  Parliament.     Nearly  all  the  rank  and  file  leaders  to-day 
repudiate  "political"   and  advocate   "direct"   action.     The 
Syndicalist  justification  of  this  policy  is  that  Labour  is  more 
united  in  the  workshop  than  at  the  polling  booth,  and  Labour 
leaders,  especially  those  who  favour  political  action,  have  < 
commented   regretfully  on   the   habit   of   Labour  to  divorce 
political  from   industrial  questions.     Signs   are  not  wanting, 
however,  that  a  change  of  attitude  in  this  respect  is  likely  to 
develop  in  the  near  future.    For  our  part  we  should  welcome 
any  change  that  will  put  an  end  to  the  secret  diplomacy  of 
industrial  strife,  for  free    discussion  is  the  only  safe  antidote 
to  mischief  which,  as  we  believe,  ultimately  rests  on  a  medley 
of    unwarrantable    suspicions,    unverified    generalisations    and 
mutually  misconceived  interests.     If  The  Times  articles,  a 
think,  contribute  an  instalment  of  the  truth  they  cannot 
to  do  good  ;  if,  as  Messrs.  Thomas  and  Davis  suggest,  they 
represent  nothing  but  the  vapourings  of  an  alarmist  they  cannot 
fail  to  do  harm.     But  there  are  times  when  the  sceptic  is  more 
dangerous  than  even  the  gloomiest  prophet.     He  starts  \vii 
advantage  because  he  runs  before  the  wind,  and  can  easily 
blanket  his  opponent,  but  his  victory  is  often  more  appa 
than  real,  and  the  public  are  more  often  misled  by  the  sceptics 
than  they  are  persuaded  by  the  prophets.    The  bias  of  the 
majority  is  ever  inclined  to  the  creed  that  "what  has  been  will  be** ; 
the  new  is  necessarily  unorthodox  and  the  reproach  of  alarm  ism 
is  too  often  applied  to  all  but  those  who  are  content  to  play 
variants    of   the    old   tunes   on   familiar   instruments.     \N 
Cassandra  prophesied  the  treachery  of  the  Greek  horse  she  was 
accounted  a  mad  woman,  and  when  Lord  Roberts  preached  the 
need  for  preparedness  he  was  regarded  as  a  man  obsessed  u  it  h 
a  single  idea,  and  that  an  erroneous  one.    It  is  always  the  same: 
be  he  optimist  or  be  he  pessimist  the  prophet  is  without  honour 
in  his  own  generation.     We  must  all  keep  to  the  old  grooves  or 
run  the  risk  of  being  accused  of  harbouring  a  bee  in  our  boi  i 
of    panic-mongering,    of    fanaticism    or    lop  >.     This 

gyroscopic  tendency  of  public  opinion  serves,  no  doubt,  a  useful 
purpose,  in  so  far  as  it  helps  to  maintain  equilibrium,  but  it  is 
detrimental  in  so  far  as  it  retards  evolution  and  encourages 
lethargy.  The  whole  object  of  the  Parliamentary  system  of 
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government  is  to  discover  the  will  of  the  people  and  to  give  effect 
•mauds  of  the  majority.    No  good  can  come  of  bottling 
ht  compartment*,  and  safety  valves  are 
uded  to  be  used,  not  sat  upon. 

l  .   take    the  opportunity  of  defining  our 

nun  attitude  towards  thw  so-called  "ferment  of  revolution." 
We  foresee  great  social,  political  and  industrial  change* 
impending.  We  hold  that  these  changes  are  inevitable, 

not  necessarily  deleterious  if  handled  with  statesman 
We  believe  in   the   wisdom  of  a  policy  which  has   for  its 

and  we  have  every  hope  that  a  way 

\\ill  d  to  sat  .ite  claims  of  Labour  \\ith- 

lutionury  breach  with  tin-  traditions  of  the  past 

and  without  mortgaging  the  future  prosperity  of  the  nation. 

We  do  not  neglect  the  teaching  of  history,  and  our  optimism 

at,  as  Professor  C/1I.  Firth  has  pointed 

rnal  explosion  appeared  more  acute  during 

Napoleonic  war  than  at  the  present  time.    On  the  other 

hand,  our  fears  are  "1»  n  v«   j><  n ••  i\«  driving 

power   txhiiul   the   attack  is  controlled  by  ill-informed  but 

isiasts,   who  are  largely  actuated  by  malice, 

s  on  passive  resistance  administered  to 

some  extent  by  incndnlous  and  indifferent  officials.    We  are 
alarmed,  not  so  much  by  the  present  volume  of  the  disni] 
factors  as  by  the  rate  of  acceleration  which  characterises  their 
progress.      \Y«    ncojjnUc  that   the  irn  at   BMUI  <•(  \\.-rk.Ts   in  this 

!!  making,  a  great  effort  to  meet 

calls  of  the  Government,  t<>  needs  of  the  nation, 

t  t  he  same  time  we  cannot  shut  our  eyes  to  the  growth  of  a 

rebellious  and  a  hostile  spirit  which  threatens  to  undermine  our 

•  •nal  unity.     In  j>ect  our  attitude  may  be  compared 

to  that  of  a  pathologist  who  observes    an   endemic  disease 

assuming  the  character  of  an  epidemic,  and  we  are  not  consoled 

by  the  reflection  that,  after  all,  the  majority  of  the  people  are 

still  in  rolnist  health.     \Ve  pin  our  faith  to  the  ultimate  victory 

of  commonsensc,  but  we  cannot  afford  to  i  our  hands 

folded  whilst  events  shape  themselves  unheeded  and  unhindered, 

and  we  dare  not  bank  on  the  luck  that  is  supposed  to  preside  over 

tin-  destinies  of  the  muddlers-through.    We  are  not  suffici< 

conceited  to  imagine  that  our  n  efforts  can  avail  to  stem 

but  we  can  do  no  less  than  our  utmost  to  inform  our 

readers  ..n  the  one  hand  as  to  the  trend  of  untoward  events,  and 

ic  development  of  constructive  and  meliorist 

endeavour. 


THE    PASTORAL    FUNCTIONS    OF 
MANAGEMENT. 

§1. 

IT  is  a  trite  remark  that  many  of  the  ills  of  industry  are  due 
to  the  lack  of  personal  relationships.  Masters  and  men,  on<  is 
told,  no  longer  know  each  other.  The  conditions  in  modern 
undertakings,  large  and  closely  organise  1.  forbid  acquaintance- 
ship. Truly,  if  men  do  not  meet  or  speak,  friendship  will  }>e 
impossible.  Things  were  better,  it  is  often  suggested,  in  old 
days,  when  no  master  employed  more  men  than  he  could  know 
and  make  friends  of  and  when  most  did,  in  fact,  play  the 
double  rdle. 

§2. 

There  is  some  truth,  of  course,  in  this  antithesis  of  new  and 
old.  Not  that  the  moral  of  industry  is  decaying,  for  the 
patriarchal  virtues  of  the  old-time  employer  are  easy  to  over- 
rate. Like  the  snowstorms  of  one's  childhood,  more  glorious 
and  complete  than  any  since,  he  gains  from  being  seen  in  a  dim, 
favourable  light  through  a  mist  of  years.  Memory,  as  some  one 
has  said,  is  a  sort  of  poetry.  The  patriarchal  employer,  doubt- 
less, was  little  better  than  he  need  have  been.  His  problems 
were  infinitely  the  simpler.  Some  of  his  successes  were,  perl  i 
unintended.  Under  his  conditions  casual  and  amateurish 
solutions  often  sufficed.  He  had  to  face  crises,  but  his  intervals 
of  peace  were  longer.  The  more  manageable  scale  of  his  under- 
takings gave  him  an  advantage.  Above  all,  he  scarcely  knew 
the  nervous  tension  which  is  almost  normal  in  industry  nowadays. 

§3. 

It  may  be  said  without  exaggeration  that  the  problem  of 
personal  relationship  in  industry  grows  more  urgent  daily.  For 
the  future  lies  with  organisation,  both  in  the  small  matters  and 
in  the  wide  issues.  The  success  of  organisation  depends  on 
leadership,  and  that  again  makes  very  diverse  calls  on  character 
and  intellect  in  those  who  would  lead.  It  is  little  wonder  if 
many  employers  find  the  complete  response  difficult.  As  a 
second  best  they  devote  themselves  to  their  forte,  which  may  be 
buying  or  selling  or  conciliation  or  the  technicalities  of  manu- 
facture, and  leave  the  rest  to  others — and  somewhat  to  chance. 
If  a  group  of  heads,  and  not  merely  a  single  head,  can  be 
afforded,  the  undertaking  will  gain  on  certain  sides.  The 
limits  of  its  gain  will  be  set  by  the  abilities  and  the  predilections 
of  the  group.  Nor  is  it  only  the  directing  heads  who  are  often 
unequal  to  their  whole  task.  Throughout  the  responsible 
hierarchy — of  managers,  overseers,  foremen,  and  so  on — the 

$ 


differentiation  of  tasks  is  seldom  complete,  and  their 


What  combinations  or  qualities  to  seek  in  the  men*  and 
what  subdivisions  to  effect  in  the  work,  and  how  to  fit  the 
person  and  the  task,  a  lems  of  the  gravest.  They  are 

isrly    the   pennant  blems   in   all   organised   effort. 

a  is  progress!         hi  many  cases  interest 

and  necessity  ensure  a  sound  choir.  .     If  the  manufacture  is 

uicals,  the  cousin  of  the  senior  partner  cannot,  as  such,  be 
put  ii»  charge  of  the  laboratory,  but  only  a  chemist  A  man 
who  has  the  gift  of  sale  may  reckon  on  becoming  sales  manager 
one  day.  A  head  buyer  of  materials  must  know  his  markets. 
None  but  a  first-class  engineer  will  be  allowed  to  design  a  complex 
stand  of  nui  is  is  to  the  good.  But  observe  that 

it  is  a  group  of  specialists  that  emerges.    And  these  specialists 
have  to  keep  on  terms  of  mutual  understanding  with,  perhaps, 

thousand  workpeople.    No  single-handed  employer  could 

ousand.    But  now  that  he  has  resolved  himself 

by  subdivision  mto  a  group,  and  in  his  several  constituents 

'grossed  with  as  many  special  tasks,  even  less  than  before 
is  he  in  touch  with  the  soldiers  of  his  legion.  If  the  sales 
manager  and  the  chemist  are  effective  in  their  spheres  it  will 
not  be  1  IMC  idl  ing  with  problems  affecting  labour,  and 

t  o  know  the  men  or  to  be  influential  with  them. 
as  in  other  walks  of  life,  the  good  specialist  is  apt 
to  lack  the  gift  of  "personality/*     In  the  great  produ< 
undertakings  you  will  find  among  the  heads  financiers,  inventors, 
lawyers,  <  ,  linguists,  accountants,  and  so  on.    You  will 

find  scarcely  anywhere  a  man  —  and  he  must  be  emphatically  a 
man  —  whose  province  is  the  men. 

S3. 

It  is  indeed  a  paradox  that  this  evolution  should  leave  a  vital 
phase  of  management  unrepresented  in  the  managing  group. 
The  reply  will  be  made  that  it  is  n  presented  in  part  by  all 

Urs  t.f  tin-  group,  and  authoritatively  by  some.    Wit 
the  groin  th<   handling  of  labour  drifts  unavoidably 

into  the  most  competent  or  the  most  ambitious  hands.  But 
those  hands  probably  are  already  full.  What  happens  is  only 
too  familiar.  A  busy  man,  his  mind  bent  on  problems  of 

ig  or  finance,  has  to  deal  with  labour 

at  the  end  of  his  long  day.  He  deals  with  it  badly.  He  must 
rely  on  others  for  facts  and  impressions.  His  temptation  is 
to  procrastinate  and  to  resist.  Perhaps,  he  reflects,  the  trouble 
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may  blow  over  before  he  returns  from  London,  where  he  is 
going  for  three  days  about  a  contract.    At  the  climax  of  the 
emergency   he   may  be   absent.      If   he   is   he    will   uin    his 
colleagues  an  order,  part  policy  and  part  sheer  obscurancy,  to 
surrender  or  hold  out,  as  his  conflicting  thoughts  may  prompt . 
Tlu-  emergency  surmount rd,  ho  will  devote  himself  again  to 
his  contracts  and  avoid  thinking  of  labour.    This  man,  suivly, 
is  attempting  too  much.    No  one  can  deal  successfully  \viih 
the  human  and  personal  problems  of  industry  in  short  periods 
of  respite  from  other  work.    Much  less  can  this  be  done  con- 
current ly.     The  evolution   of  the   managing  group   must    l>< 
carried  one  step  farther.     Certain  work  cries  aloud  to  be  done. 
Therefore  let  someone  be  set  apart  in  each  case  to  do  it.     Tin 
pastoral  phase  of  management  deserves,  if  any  does,  to  be 
given    distinctive    shape    and    power.    The    relationships    of 
industry  are  not  comparable,  for  example,  with  ties  of  blood; 
but  they  are,  nevertheless,  moral  relationships.     Leaders] iip 
is  not  free  to  ignore  them.    And  the  recognition  accorded  must 
be  thoroughgoing.     The  financier  of  the  group,  it  is  abundantly 
clear,  must  not  serve  as  labour  master,  for  in  one  mind  either 
attitude  must  compromise  the  other.    To  sum  up,  the  pastoral 
function,  if  subordinated  to  some  other,  might  as  well  not  < ; 
It  will  be  effective  in  proportion  as  it  is  independent. 

§6. 

From  lack  of  human  intercourse  to  estrangement  and 
antagonism  the  steps  are  often  short.  In  industry  the  alienation 
between  masters  and  men  is  widespread,  though  there  is  little 
evidence  that  it  is  profound.  When  two  parties  have  lost 
touch,  there  is  surely  no  paradox  in  suggesting  that  some  one 
should  make  it  his  business  to  bring  and  keep  them  togttln  r. 
Nothing,  indeed,  could  be  more  obvious.  Salaries  will  have  to 
be  found.  But  this  expenditure  will  be  highly  reproductive. 
Some  dangers  may  lie  in  divided  control.  In  the  managing 
group,  however,  the  division  of  labour  must  be  carried  out 
loyally.  Policy  is  not  likely  to  be  weaker  or  less  wise  if  all 
sides  of  it  are  handled  with  the  same  professional  thoroughness. 
The  chief  difficulties  will  arise  with  personnel ;  for  men  r< 
fitted  for  such  work  are  not  common  in  industry,  and  if  men  are 
brought  in  from  other  careers  serious  questions  of  training  sir  is  r. 
And  suppose  our  labour  master  installed  under  good  auspices, 
one  man  alone  cannot  create  an  atmosphere.  A  new  spirit  is 
needed  throughout  the  whole  hierarchy  of  control.  Something 
will  be  said  on  that  in  another  paper. 
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THE  CONTROL  OF  INDUSTRY. 

IN  any  discussion  of  the  problem  of  the  control  of  industry  there 
are  certain  (acts  on  the  Labour  side  that  must  be  frankly 
recognised*  and  not  least  by  Labour.  They  are  facts  which 
dearly  indicate  that,  so  far  as  the  workers  are  concerned,  the 
only  immediate  practicable  policy  is  a  policy  aiming  at  a  more 
co-operative  and  more  harmonious  control  of  industry  as  between 
Capital  and  Labour  within  the  existing  system  of  industry. 
That  the  growth  and  development  of  such  a  system  of  co-opera- 
and  harmonious  control  would  lead  ultimately  to  a  system 
very  different  from  that  which  has  hitherto  existed  appears  to 
be  obvious.  What  exactly  that  new  system  will  be  is  a  subject 
.t  ion  ;  hut  the  speculation  can  wait,  for  the 
reality  will  depend  upon  what  is  done  now  and  in  th<  near 

fllti; 

In  the  first  place,  then,  it  has  to  be  recognised  that  the 

.trial  p<»!i<\    of  the  national  Trade  Union  and  Labour 

aplu  itly  accepts  the  fact  that  any  real  increase  of 

rol  of  i:  i.y  the  workers,  and  any  real  improve- 

1   in  the  condition  <»f  the  workers,  must  spring  from  the 

existing  system  of    HP  in  try.     The  resolutions  on   industrial 

is  \\hii-h  have  been  passed  at  the  annual  conferences 

ie  Trad<     I        :i  Congress  and  of  the  Labour  Party  do  not, 

in  t!  i.  go  beyond  that  p<  ;  and  when  i«>  go 

beyond  it, it  bo  _jard  to  tin  nationalisation  of  one  or  two 

ind-.  i  as  railways  or  m jnes. 

The  declared  national  industrial  policy  of  the  Trade  Union 

and  Labour  movement  accepts — though  it  docs  not  always 

.illy  confess  it — the  existence  of  Capital  as  well  as  of 

Labour,  rs  as  well  as  of  workers.     We  have  never 

vd  a  responsible  resolution  ;idopt.  d  l>y  th?  Trades 

Union  Congress  or  by  the  Labour  Party,  and  designed  to  deal 

with  lust  rial  problems  of  the  present  and  of  the  opening 

to  make  a  Utopian  declaration  with 

regard  to  a  distant  Golden  Age,  which  does  not  in  reality  accept 
the  position  th.it  it  is  the  existing  system  and  conditions  of 
indust  ry  whieh  have  to  be  modified,  and,  in  consequence,  declare 
implicitly  that  the  foundation  of  an  entirely  new  system  of 
industry  is  not  the  immediate  object  of  the  Trade  Union  and 
Labour  movement.  That  the  nationalisation  of  one  or  two 
I,  Midi  as  railways,  canals,  and  mines,  should  be 
demanded  by  the  movement  is  tantamount  to  a  declaration 
that  the  movement  is  not  yet  prepared  to  demand  the  nationali- 
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sation  of  industry  as  a  whole;  and  the  movement  has  not  yet 
considered  any  alternative  to  the  existing  system,  save  that  of 
nationalisation. 

It  may  be  argued,  of  course,  that  many  of  the  resolutions 
which  have  been  adopted  in  recent  years  by  the  annual  con- 
ferences of  the  Trades  Union  Congress  and  the  Labour  V 
express    more    animosity    towards    Capital    than    desire    to 
co-operate  with  it.     That  there  is  truth  in  the-  argument 
readily  be  granted  ;  but  there  is  equal  truth  in  the  counter- 
argument that,  while  the  expression  of  animosity  is  nncere,  the 
necessity  for  co-operation  with  capital  is  not  the  less  implied, 
if  not  expressed  with  equal  frankness.     The  threat  of  str 
may  be  held  out  in  some  of  these  resolutions,  but  practically 
all   these  resolutions   either   simply  express  the  demands  of 
labour  for  better  conditions  within  t  ting  system,   or 

imply  that  means  such  as  negotiation,  conciliation,  or  arbitration 
should  be  resorted  to  before  more  drastic  action  is  taken. 
Negotiation,  conciliation,  and  arbitration  are  not  co-operation 
in  the  fullest  and  best  sense  of  the  word.  They  are  not  the  form 
of  co-operation  which  we  wish  to  see  established,  as  soon  as 
possible,  between  Capital  and  Labour ;  but  they  are,  and 
have  been,  the  means  adopted  by  Capital  and  Labour  to  settle 
their  disputes  without  the  open  warfare  of  the  strike  or  the 
lock-out,  and  they  therefore  are,  and  have  been,  a  form  of 
co-operation,  from  which  the  larger,  fuller,  and  more  efficacious 
co-operation  which  we  wish  to  see  established  between  Capital 
and  Labour  may  spring  before  many  months  have  passed. 

We  maintain,  then,  that  on  its  industrial  side  the  Trade  Union 
and  Labour  movement  has  not  officially  and  actively  developed 
any  policy  for  the  immediate  overturning  of  the  present  system 
of  industry  and  for  its  replacement  by  a  different  system,  and 
we  equally  maintain  that,  however  forcibly  the  movement  may 
have  expressed  its  dissatisfaction  with  the  existing  system  of 
industry,  practically  all  its  demands  for  the  improvement  of  the 
status  and  the  conditions  of  the  workers  imply  that  it  looks  for 
the  improvement  to  be  achieved  from  within  the  existing 
system,  first  by  direct  negotiations  between  Capital  and  Labour  ; 
failing  these,  by  conciliation  or  by  arbitration ;  and,  finally,  as 
a  last  resort,  by  the  threat  or  the  reality  of  the  strike. 

There  is,  of  course,  another  means  by  which  the  Trade  Union 
and  Labour  movement  has  sought  to  realise  its  aims.  That 
means  is  political  action.  But  here,  too,  equally  witli  its 
industrial  action,  it  can  be  said  that  the  political  action  of  the 
Trade  Union  and  Labour  movement  has  never  gone,  definitely 
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beyond  a  m^d»fk^» .  'he  «irittfaf  system. 

ial  and  social  system.    In  both 

respects  the  Labour  Party  in  Parliament  has  wisely  teen  that 

hue  of  progress  was  not  revolutionary,  but  evolutionary. 

We  may  agree  or  we  may  disagree  with  its  political  aims  and 

fact  remains  that  the  action  of  the  Party,  as  a 

Party,  has  been  on  lines  which  it  has  regarded  as  making 

uirily  for  tx  t  the  existing  system  and  not  at 

all  f  t  c  establishment  of  a  new  system  of  indus- 

.  social  or  political 

istrially,  socially  and  politically  the  Trade  Ui 

and  Labour  movement  recognises,  as  a  movement,  that  the 

immediate  an<l  future  well-being  of  the  workers  can  be  estab- 

ly  by  a  recognition  of  t  he  existing  systems  of  industrial, 

social  and  political  life,  and  by  a  gradual  modification  and 

rovcment  of  those.    Within  the  movement  there  are  groups 

declare  otherwise,  1  national  Trade 

Union  and  Labour  movement  moves  and  acts  on  th«  lines  just 

stated.     And  it  could  hardly  do  otherwise.    For,  in  the  first 

place,  the  so-called  "  advanced  "  elements  in  the  movement  are 

a    small  Coll.etivist    Socialists    (whether    of 

.lent  Labour  Party,  the  British  Socialist  Party,  or  the 
>nal  Socialist   Part  :d   Socialists,  Syndicalists,  and 

others  who  argue  and  work  for  the  establixhm,  nt  of  an 
new  system  of  industrial,  social  and  political  lif* ,  include  within 
tin  ir  ranks  a  mere  handful  of  the  industrial  population;  and 
present  among  themselves  as  many  different  sections  as 
e  are  groups.     It  ^  no  injustice  to  them  to  say  that,  on  the 
who!  work  and  inllut  m •«•  produce  fewer  converts  to  tin  ir 

ranks  than  dissentients  from  the  ranks  of  Trade  Unionism 
and  Labour,  who  are  thereby  rendered  incapable  of  any  sus- 
tained constructive  action.  That  is  where  their  danger,  and  it 
is  a  real  and  present  danger,  lies. 

In  the  second  place,  the  Trade  Union  and  Labour  moven 

<  sents  little  more  than  one-third  of  the  workers  of  the 

country,  and  the  vast  majority  of  those  whom  it  does  represent 

cannot,  by  any  stretch  of  the  imagination,  be  termed  Revolu- 

.try  or  Utopian  :  they  a;  vel-headed  working 

,  who  see  that  any  sudden  break  with  the  existing  system  of 

industrial,  social,  and  political  life  is  impracticable  and  would 

be  disastrous ;  or  they  are  content  to  be  merely  members  of 

the  inovenu  nt.  taking  from  it  sneh  advantages  as  it  can  create 

!  not  be  forgotten  that  the  great  increase 

of  Trade  Union  membership  in  recent  years  is  largely  due  to 
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the  operation  of  the  National  Insurance  Act,  and  that  that 
increase  includes  a  very  large  number  of  members  whose  Trade 
Unionism  is  of  an  exceedingly  passive,  if  not  actually  indiffe; 
kind.  To  say  these  things  is  not  to  make  any  hostile  critic-is  in 
of  the  Trade  Union  and  Labour  movement.  They  are  facts 
known  to  every  act  i  >>t ,  and  1 1  K  y  are 

among  the  fundamental  facts  which  keep  the  Trade  Union  and 
Labour  movement  upon  the  lines  of  a  moderate  industrial  and 
political  policy. 

\Ve   Ix-li'-ve  that  the  circumstances  of  the  industrial   world 
will  keep  the  Trade  Union  and  Labour  movement  upon  the  lines 
of  a  moderate  policy  for  a  long  time  to  come.     We  do  not 
speak  now  of  the  circumstances  of  the  industrial  world  in  the 
larger  sense,  as  including  international  competition,  the  need 
for  increased  production,  the  development  of  new  processes, 
etc.,  but  simply  in  the  narrower  sense  of  the  circumstances  of 
organised   Labour.     So   long  as   the   vast   proportion   of 
workers  who  are  organised  in  the  Trade  Union  and  Labour 
movement  are  men  of  moderate  views,  trusting  for  their  increas- 
ing welfare  rather  to  the  improvement  of  conditions  of  which 
they  have  personal  and  daily  experience  than  to  the  h 
v.-t ting-up  of  systems  which  have  not  yet  got   beyond  the 
stage  of  vague  abstractions  and  ideals,  so  long  must  the  Trade 
Union  and  Labour  movement  limit  itself  mainly  to  ameliorative 
effort    within   the   existing   system   of   industrial,    social   and 
political  life.     Similarly,  if  the  Trade  Union  and  Labour  move- 
ment is  to  win  the  membership  and  the  support  of  that 
body  of  workers  who  are  still  outside  the  movement,  it  must 
limit    its    aims   to   the   moderate   and   the   practicable.     The 
moderate    and    the    practicable    eliminate   the    revolutionary. 
So  far  as  industry  is  concerned,  they  mean  that  the  < 
and  the  functions  of  both  Capital  and  Labour  must  be  recog- 
nised ;  that  the  existing  system  of  industry  must  be  the  1  > 
of  gradual  but  real  improvement  of  industrial  conditions  ;  and 
that  the  co-operation  of  Capital  and  Labour  within  that  system 
is  the  sanest,  surest,  most  efficacious,  and  most  lasting  meai 
effecting  the  maximum  of  well-being  for  Capital,  Labour,  and 
the  State  alike. 
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CONSCRIPTION    OF    WEALTH 

USED  as  a  catch-phrase  the  term  *'  Conscription  of  Wealth  " 

has,  no  doubt,  fulfilled  the  mission  designed  by  its  author, 

is  to  say,  the  phrase  has  ensnared  the  fancy  of  a  large 

ring  too 

closely  into  the  precise  significance  of  the  words  they  employ, 
i  persons  are  always  ready  to  accept  any  proposition 
at  its  face  value  and  to  assume  that  an  analogy  with  a  pre- 
possessing exterior  hits  sterling  qualities  1>  The  sug- 
gestion that  wealth  ought  to  be  conscripted  because  Lab- 
cons-  v  to  be  formulated,  tip  to  be  imme- 

at  first  sight,  by  a  circle  of  indis- 

s.     The  obvious  truism  that  life  is  more 

valuable  than  money  catches  the  mind's  eye,  the  apparent 

analogy  is  recognised  in  a  flash  and  another  maxim  is  added 

to  tli  that  sc« 

'linking  by  rule  of  t 

As  a  weapon  in  class  warfare  the  efficacy  of  the  phrase  depends 

MI  it  i<m  and  consequently  those  who  are  the  most 

use  are  careful  to  preserve  its  quality  of  vagueness. 

It  is  .  for  them  to  know  that  conscription  of  wealth  is 

something  that  will  injure  the  capitalist,  and  so  they  are  content 

to  let  the  implied  analogy  do  its  work,  recognising  that  the 

efficacy  of  labels  is  greater  than  the  force  of  arguments. 

Let  us  examine  this  implied  analogy  and  see  how  far  it  holds 
and  wh<  ids  us.     In  its  primary  sense  "  const  r 

means  personal  service  compulsorily  exacted  by  the  State. 
The  extent  of  ti  vice  varies  according  t«  i  stances, 

but   in    the   ordinary  acceptation   of  the  word,  conscrij 
compels  all  male  citizens,  with  very  few  exceptions,  who  fall 
>i tain  limits  of  age  and  who  come  up  to  a  certain 
i   standard,  to  serve  in  a  naval  or  military  cap:. 

at  Mich  times,  and  for  such  periods  as 

the    pro:  titnted    authority    may    determine.     Con- 

that  the  service  exacted  is 

•merated.  ami  it  dip  in  that  ccessary 

nee   vith   personal  liberty  is  imposed,  nothing  being 
rom  the  ipt  that   ln:n«lr-  <  nxands  of 

in  all  over  the  world  are  not  proud  to  offer  of  their  own 
free  \\ill.      lender  the  British  Constitution,  moreover,  cons, 
l>c  enforced  except  by  tin-  vote  of  the  elected  r< 
<-s  of  the  pe<  I  not  the  least  doubt  that  if 

the  issue  could  be  submitted  to  the  straight  vote  of  the  British 
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nation  to-morrow  the  verdict  would  be  for  the  continuance  of 
conscription  for  the  duration  of  the  wa  i  disposes  of  the 

suggestion  which  stands  at  the  threshold  of  the  supposed  analogy 
—viz.,  that  compulsory  service  is  a  penal  measure  imposed  on  an 
unwilling  nation.  The  next  implication  that  lurks  behind  t lie- 
phrase  is  that  conscription  applies  more  particularly  to  Labour 
than  to  the  other  classes  in  tin  community.  It  is  true,  of 
course,  that  if  you  count  heads  the  working-class  element 
predominates  in  the  ranks  of  the  Army  of  to-day,  but  ha 
regard  to  the  numerical  strength  of  the  contrasted  groiij 
may  be  said  without  fear  of  contradiction  that,  so  far  as  any 
inequality  exists,  a  smaller  proportion  of  the  professional  and 
leisured  classes  have  escaped  the  meshes  of  conscription's 
than  is  the  case  with  Labour.  The  Military  Service  Ad  is 
no  respecter  of  persons  and  exemption  from  its  incidence  can 
only  be  claimed  by  an  inconsiderable  number  of  ministers  of 
rrliijion,  by  a  handful  of  Quakers  and  genuine  conscientious 
objectors,  and  by  men  employed  in  exempted  occupations,  such 
as  engineers,  miners,  railwayraen  and  the  like.  Not  only  are 
all  classes  liable,  but  now  that  officers'  commissions  can  only  be 
obtained  through  the  ranks  it  follows  that  the  same  type  of 
service  is  demanded  from  master  and  man,  rich  and  poor. 
No  doubt  the  educated  man  has  a  better  chance  of  promotion 
than  the  unlettered,  but  this  is  inevitable.  On  the  other 
hand,  service  in  the  ranks  entails  the  maximum  degree  of  hard- 
ship upon  those  who  are  least  accustomed  to  the  experience  of 
rough  living.  It  will  be  seen,  therefore,  that  there  is  a  sug£< 
jalsi  in  dragging  the  question  of  class  into  the  argument  at  all, 
and  that  it  would  be  more  correct  to  say  that  man -power  has 
been  subjected  to  a  compulsory  levy,  rather  than  that  Labour 
has  been  conscripted. 

Another  implied  suggestion,  and  one  which  is  equally  untrue, 
is  that  when  a  man  is  conscripted  his  expectation  of  life  is 
thereby  reduced  almost  to  vanishing  point.  In  reality,  if  you 
deduct  the  losses  suffered  by  the  voluntarily  attested  men  from 
the  total  number  of  killed,  and  if  you  also  take  into  considerati<  >n 
the  number  of  men  who  between  August,  1914,  and  October, 
1917,  would  have  died  by  disease  or  accident  had  they  rem; 
in  their  previous  occupations,  it  is  doubtful  whether  the  toll  of 
life  taken  by  the  war  amounts  to  five  per  cent,  of  all  the  r.»n- 
scripts  —  that  is  to  say,  that  out  of  every  twenty  men  compul- 
sorily  enlisted,  nineteen  are  alive  to-day.  In  saying  this  we 
are  far  from  desiring  to  minimise  the  risks  to  which  our  soldiers 
are  subjected,  far  from  understating  the  valour  with  which  they 
face  those  risks  ;  we  merely  indicate  for  the  purpose  of  our 
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argument   that   conscription   does    not   necessarily,   or   even 
probably ,  B  loss  of  1 

Passing  to  the  second  half  of  M.I  >  false  analogy,  it  is  claimed 
uralth  should  be  conscripted  because  man-power  has  been 
requi  1         be  wise  ami  r  Conscript  wealth  or 

A  ill  enable  us  to  win  the  war,  by  all  means  let  it  be  con- 
ted,  and  the  sooner  the  \>  before  coming  to  a 
decision  the  question  should  be  examined  on  its  merits,  not 
settled  out  of  hand  because  of  its  imaginary  parallelism  with 
tier  set  of  circumstances  which  have  no  bearing  whatever 
upon  the  subject.     At  any  rate,  let  us  clear  the  ground  and 
ie  our  posit  i 

i*  meant  by  conscription  of  wealth  ?  Does  it  indicate 
progressive  taxation  or  is  confiscation  intended  ?  If  the  latter 
interpretation  is  the  true  one,  is  confiscation  to  be  absolute  or 
partial?  The  War  Emerg.  «>nal  Committee 

demands  that  "  the  entire  riches  of  this  island  be  conscripted 
and  placed  at  the  disposal  of  the  community  at  large."     In 

•  he  more  moderate  i !  a  ten  per  e< 

ipital  has  been  advanced.     The  New  Age  proposes  that 
mac- :.  for   «.llccting   death    duties    should   be   put   into 

operation  against  the  living  owners  of  capital.  Elsewhere 
this  proposal  is  amplified  by  the  suggestion  that,  by  a 
legal  fiction,  every  person  should  be  legally  deemed  to 
have  died  and  to  have  become  his  own  heir.  The  plan 
advocated  by  Mr.  W.  C.  Anderson,  M.P.,  is  to  sequestrate 
all  unearned  incomes  until  further  notice.  Under  this 
system  all  rents,  interest,  dividends,  annuities,  etc.,  would 
cease  to  be  payable  to  the  present  recipients  and  be  transferred 
to  the  Chancellor  of  the  Exchequer,  who,  through  the  Public 
Trustee,  would  provide  subsistence  allowances  at  Army  rates  of 
pay  to  those  expropriated  owners  who  might  be  unable  to 
obtain  work  at  wages.  To  appreciate  the  full  magnificence  of 
Mr.  Anderson's  conception  one  has  only  to  visualise  the  popular 
ovation  \shich  would  be  accorded  to  a  Chancellor  of  the 
iequer  should  he  announce  in  Parliament  that  his  Govern- 
ed decided  to  sequestrate  the  interest  on  the  National 
War  Bonds  vhi<  h  his  predecessor  had  urged  the  people  to  buy 
as  the  |  ^alt-edged  security  of  the  British  Empire. 

Having  decided  upon  the  conscription  of  wealth  we  have 
to  discover  what  constitutes  riches  and  fix  a  point  below 
which  the  poverty  line  begins.  If  an  engineer  earns  five  pounds 
a  week  is  he  poor  ?  and  if  a  widow  has  an  unearned  income  of 
£250  a  year  is  she  rich  ?  Into  which  category  does  George 
Lansbury's  pound-a-day  man  fall  ?  Again,  if  confiscation  is 
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to  apply  both  to  invested  capital  and  to  the  income  it  produces, 
how  are  you  going  to  deal  with  fashionable  surgeons,  pain 
novelists,  lawyers,  music-hall  artistes  and  others  whose  capital 
ists  in  their  personality  or  their  skill  ?  Are  you  going  to 
penalise  thrift  and  endow  speculation  ?  Is  the  State  to  repu- 
diate its  obligations  and  refuse  to  repay  the  loans  borr< 

i  Americans,  or,  alternatively,  are  we  to  differentiate  against 
our  own  people  in  favour  of  foreign  creditors  ?  The  host  of 
sudi  questions  as  these  is  interminable,  and  the  more  you  try 
to  unravel  the  skein  the  more  knots  will  you  find  in  the  ever- 
increasing  tangle.  Even  if  you  should  come  to  the  conclusion 
that  fairness  demands  that  wealth  should  be  confiscated  it 
still  remains  to  be  proved  that  such  a  drastic  change  of  system 
would  advantage  the  proletariat  in  the  long  run.  As  tli 
are  at  present  capital  is  reproductive  ;  but  if  you  destroy  securi  I  y 
and  its  handmaid  credit,  capital  will  either  migrate  or  become 
sterile.  Obviously  that  part  of  capital  which  consists  of 
machinery,  railways,  docks,  buildings,  etc.,  cannot  migrate. 
But  without  new  capital  factories  cannot  be  reconverted  into 
industrial  concerns  after  the  war,  and  any  interference  with 
credit  would  hopelessly  handicap  the  country,  especially  during 
the  Reconstruction  period. 

It  has  been  pointed  out  that  if  the  experiment  of  conscripting 
wealth  is  attempted  the  result  is  likely  to  be  that  whilst  much 
capital  will  irrevocably  be  lost  to  the  community  in  the  process, 
the  remainder  will  be  administered  by  those  least  competent 
to  employ  it  to  the  best  advantage  in  the  national  inter< 

Whence  comes  this  demand  for  the  conscription  of  wealth  ? 
Does  it  originate  amongst  those  citizens  who  voluntarily  rallied 
to  the  Colours  when  war  fell  upon  us  ?  Far  from  it !  From 
the  conscripts,  then  ?  Not  so  !  The  demand  is  made  and 
supported  not  by  those  who  are  fighting  for  Britain  on  land, 
at  sea,  and  in  the  air,  not  by  those  who  risk  their  lives  to  bring  us 
food,  not  by  the  very  poor,  but  by  those  in  enjoyment  of  soft 
billets  at  home,  led  by  agitators  who  are  always  finding  fault 
with  England  and  justifying  Germany,  who  abuse  our  American 
allies,  who  foment  strikes,  who  preach  class-war  and  who 
encourage  resistance  to  the  law  of  the  land.  Let  the  men  who 
matter  demand  conscription  of  wealth  because  it  is  just,  reason- 
able, and  wise,  and  their  arguments  will  he  listened  to  with  respect 
and  consideration  ;  but  as  long  as  the  demand  comes  from  a 
source  which  has  so  marked  and  so  constant  an  affinity  for 
everything  that  militates  against  an  intense  prosecution  of  the 
war,  it  will  continue  to  be  looked  upon  with  suspicion. 
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WORKS    COMMMTHs     AND     INDUSTRIAL 
COUNCILS. 

IN  spit--  <»f  danger,  discomfort,  weariness  and  nerve  strain  of 

iMt>,    tin-    Hntish   Army   lit    th- 

rcma  a  sense  nithfully  be 

•o  apply  to  .ill  civilian  com  s  at  hon  ugh  here 

also  the  war  has  created  a  new  f  mutual  sympathy  and 

i  effort.    This  quality  of  cohesion  and  mutual  support 

i  draws  together  so  many  men  of  so  many  different  classes 

is  due  to  a  variety  of  causes  1  by  a  great 

it   MJ  il  advantage  to  the  well-being 

of   tlir    who),  l.iee    with    P  .  int  Ms    whieh    tlllOW 

futilities  of  internal  dissension,  i'lme 

iresscstl:  .«TS.    The  officer  is  taught  to  regard 

in  of  his  men  as  his  first  duty — he  learns  to  s« 
safet  his  own.    The  men  respond  by  emuln 

cann  **•,  th.-  •  aders.    The  party-wall 

iss  is  broken  down. 

war  is  over,  when  thr  Army  has  done  its  part  in 
saving  the  world  from  the  threatened  d«>  isane 

desp  th.    pur -nits  of 

peace  an.l    to   the   labours   «.f   reconstrue- 

rs  will  hi -e  is,  and  though  reabsorbed  i 

;••>•  will  iirvrr  lose  thrirsenseofcamarad 
days  of  common  interest  and  common  hope  will  be 
•  ihnvtl  with  advantages.*' 

The  problr  \v  to  preserve,  so  far  as  pos  :s  spirit 

•on  and  M<  r  the  war.  when  SO  many  tiillirult 

a.ljustnieiits  in  fe  will  have  to  be  made.     It  is  our 

.si?  in  order  and  to  ensure  that  no  avoidable 

\ances,  no  unnecessary  grounds   for   f  net  ion,   shall  com- 

the  future  outlook. 

It  is  generally  agreed  that  if  the  old  spirit  of  mutual  suspicion 
i  lily  bet  wet  -  and  employed  is  not  exorcised 

11  be  an  industrial  class  war  whieh  may  wr« 
and    make   financial    burdens   result  in  great   war 

insupportable.      It  is  as   generally  admitted  that,  given  an 
esprit  de  corps  in  the  workshops,  prod*  may  be  vastly 

ased,    and,    as    a    consequence,    wages    raised,    profits 
-ased,  and  the  public  debt  easily  liquidated. 
What  are   th.-   forces  arrayed  against    the  ereation  of  an 
industrial  peace,  and  how  can  they  be  met?     That  is  t la- 
question  whieh  stands  in  importance  in  a  class  by  itself. 
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The  mutual  suspicion  of  employer  and  employed  and  the 
insistence  upon  the  assumption  that  their  inter  antago- 

nistic can  only  be  removed  by  a  willingness  to  let  bygones  be 
bygones,  and  by  an  honest  search  for  those  interests  which  the 
two  classes  have  in  common. 

If  employers  could  rid  themselves  of  all  possibility  of  being 
charged  with  regarding  labour  as  a  commodity,  subject  to  a 
law  of  supply  and  demand,  and  if  the  workers  could  realise  that 
increase  of  real  wages  can  only  be  secured  by  increase  of  pro- 
duction, then  the  ground  would  be  cleared  for  building  an 
tive  co-operative  Common  weal  tli. 

The  necessary  assumption  is  that  no  industry  is  worth 
carrying  on  that  cannot  provide  a  healthy  and  happy  life  for 
the  workers  with  reasonable  security  of  livelihood,  decent  and 
independent  provision  for  old  age,  with  progressive  facilities 
for  educating  their  children. 

The  industrial  organisation  of  to-day  was  not  created  by  living 
employers  and  workers.  It  was  inherited  from  a  past  which 
has  much  that  was  bad  in  it.  It  can  be  improved  by  an  evolu- 
tionary but  not  by  a  revolutionary  process. 

The  forces  of  revolution  have  had  many  opportunities  for 
growth  during  the  war.  They  are  growing  rapidly  to-day,  fed 
by  incessant  propaganda.  As  yet  they  are  not  so  strong  that 
the  great  mass  of  moderate  opinion  cannot  be  organised  against 
them.  But  such  organisation  is  absolutely  necessary,  and  it 
must  be  begun  at  once  or  it  may  be  too  late.  Those  most 
familiar  with  the  currents  of  the  thought  of  Labour  are  con- 
vinced that  the  revolutionary  forces  may  be  defeated  if  honest 
constructive  work  on  statesmanlike  lines  is  undertaken  now. 

The  first  thing  needed  is  to  find  a  means  of  giving  effect  to 
the  demand  of  Labour  for  some  share  in  the  control  of  Industry. 
That  does  not  necessarily  mean  control  of  the  high  politics  of 
manufacture,  but  it  does  emphatically  mean  some  control  of 
the  conditions  of  workshop  life. 

In  addition  to  this  fundamental  measure  it  is  necessary  that 
the  immediate,  deliberate  and  avowed  object  of  all  concerned 
must  be  to  secure  the  essentials  of  a  decent  life  for  the  worker, 
including  security  of  employment  during  periods  of  trade 
depression. 

It  is  believed  that  if  these  aims  are  loyally  undertaken  and 
conscientiously  pursued  by  employers  there  is  no  fear  but  that 
the  loyalty  of  the  workers  will  be  secured,  and  that  agreements 
made  by  their  representatives  will  be  kept. 

20 


\    r     ;  >  >   >    METHOD  OF  SECURING  THE  CO-OPERATION  OP 

I'LOYERS      AND      EMPLOYED      IN      CONSONANCE      WITH 

TIII1SK    AIMS. 

!     is  evident  ill  concerned  work  together  to  secure 

these  ends  they  will  be  attained  more  readily  than  if  t}..  y  are 

HI  \\lule  employers  and  ed  pur> 

.1  interests  separately,  meeting  only  to  dispute  as  to 
the  demands  of  Lal>< 

The  report  of  the  Reconstruction  Sub-Committee,  known  as 
Report,  is  an  outline  of  a  scheme  for  bringing 
employers  an<l  employed  together  to  discuss  these  matters.    It 
is  at  present  before  the  country,  having  been  adopted  by 
War  Cal'  -is  part  of  the  policy  which  they  hope  to  see 

carried  into  effect  in  the  fi<  trial  He-const n. 

Mr.  G.  H.  Roberts,  the  Min  Labour,  concludes  his 

:!ar  lett  niation  to  employers'  asso- 

•ns   and  trade   unions  as  follows:    "If  t 
has  enabled  all  classes  to  overcome  by  willing  co-operation  the 
nerablc  dangers  and  ditlu  ult  ies  \\  Inch  liave  beset  us  during 
\var  is  applied  to  the  problem  of  rccon  u,  I  am  con- 

•••d  that  they  can  be  solved  in  a  way  whieh  uill  lay  the 
<n  of  the  future  prosperity  of  the  country  and  of  those 
engaged  in  its  great  industries." 

1.  The  Whitley  Report  applies  primarily  to  industries  in 
which  there  exist  representative  organisations  of  employers 
and  employed. 

S.  It  is  assumed  : — 

(a)  that  such  organisations  are  essential  for  a  permanent 

improvement    in    the    relations    of    employers    and 

(b)  that   improved  relations  between  employers  and  em- 

ployed must  rest  on  something   other  than  a  cash 
basis  -i.e.,  that  the  \\orkrrs  must  have  greater  oppor- 
tunity for  the  discussion  and  adjustment  of  quest 
which  affect  their  interest  in  the  indu.str 

(c)  thai  -nally   important  that  the  recogii 

•:ty  of  interests  between  all  classes  estab- 
lished during  the  war  must  be  continued  after  the  war. 
8.  It  is  proposed  :  - 

(a)  that  Joint  Standing  Industrial  Councils  of  employers 
and  employed,  with  I)  i  onunittees  and  Works 

Committees,  be  set  up  in  the  several  industries,  or 
developed  out  of  existing  institutions. 


' 


' 
•    ' 


•     ,. 


(b)  that  regard  be  paid  to  sections  of  each  industry  and 

the  various  classes  of  labour  involved. 

(c)  that  these  bod  ^ularly  and  often. 

4.  It   is  suggested  : 

that,  in   addition   to  questions  of  rates  of  pay  and  con- 
ions   of   employment,    such    matters    as    tlu-    following 
might  be  disci i 

(a)  The  use  of  the  practical   knowledge  of  the  workers 
I    the  safeguarding    <»f   the    workers'    interest   in 
in  nts  introduced  by  them. 

(6)  The  security  of  employment  and  earnings. 

(c)  Technical  education. 

(d)  In  i nst  rial  research. 

(e)  Legislation  affecting  the  industry. 

(/)  The  special  question  of  demobilisation. 

The  Trade  Union  Congress  referred  the  Whitley  Report  to 
its  Parliamentary  Committee,  but  the  comments  of  that  1 
have  not  yet  been  presented.  The  Ministry  of  Labour,  however, 
in  response  to  a  circular  letter  addressed  to  all  employers' 
associations  and  trade  unions,  has  received  replies  from  a 
large  number  of  those  organisations  generally  favouring  the 
adoption  of  the  proposals.  As  a  result  of  these  replies  the 
War  Cabinet  has,  as  previously  stated,  adopted  the  Report. 

It  is  most  important  to  realise  the  high  status  of  the  pro- 
posed Joint  Standing  Industrial  Council  for  each  industry,  and 
the  fact  that  these  bodies  will  consist  of  equal   numbers  of 
representatives  of  the  employers'  associations  and  trade  unions. 
According  to  the  Minister  of  Labour  they  will  be  recogi; 
"  as  the  official  Standing  Consultation  Committees  to  the  Govern- 
ment on  all  future  questions  affecting  the  industries  which  they 
represent,  and  they  will   be  the  normal  channel  through  which 
the  opinion  and  experience  of  an  industry  will  be  sought  o/ 
questions  with  which  the  industry  is  concerned" 

The  position,  therefore,  would  appear  to  be  favourable  for  a 
fair  discussion  of  these  proposals  and  to  an  honest  attcn.pt 
to  put  them  into  practice.  The  scheme  offers  the  workers  a 
means  of  securing  a  considerable  share  in  the  control  of  industry. 
Our  readers  are,  however,  aware  that  there  are  a  large  number 
of  irreconcilables  determined  to  organise  a  class  war  of 
"Capitalists"  and  "Wage  Slaves."  The  general  public, 
also,  has  recently  had  their  attention  drawn  to  the  existence  of 
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what  a  writer  in  The  Tim**  has  called  **  The  Fenn<  :<-vo- 

As  has  already  been  stated  in  these  pages,  the  "Rank 
ami  Kil<-  Movement,"  whose  object,  according  to  "Solidar 
fora  '.;»  wages,  force|down|houni,  and  insist   on 
»vcd  conditions  of  employment  that  the  capitalists  "ill 

ttcaper  t  iuu  pledged  its  obtain 

support  of  all  branches  of  the  various  unions  concern* 
oppose  any  alliance  between  Capital  and  Labour  that  does  not 
invest  the  control  of  t!,'  industries  in  the  hands  of  the  workers." 
i  >  i  :  •    \\..rl«l  arc   out   for  the  same 

i  the  Amalgamated  Committee  of 

44  Rank  and  1  «  ad  of  seeking  to  transform 

the  existing  trade  union  organisation  of  crafts  into  an  organisa- 
tion  of   industries,    they   aim  at   ti,«     formation   of  a  single 

ial  Union. 

An  nly  opposed  to  any  truce  in  the  "  Class  War  "  is 

National  limlds  League.    This  organisation  is  composed 

rather  of    m  1.1.  He-class  "intellectuals"  than  of  workers.     It 

presented  to  the  Trade  Union  Congress  certain  "  Observations  " 

tley  Report.     The  gist  of   this   document  is  that 

since  the  League  seeks  to  abolish  the  "  Wages  System  "  and  the 

44  Blaster  Class  "  its  objects  are  inconsistent  with  any  proposals 

for  securing  a  permanent  improveiiM  nt  in  tt  \vecn 

employers  and  workmen.     It  states  that  if  the  proposals  arc 

carried  out  in  the  spirit  in  which  they  appear  to  be  made  t 

ule  Unionism  \\ill  be  disastrous;   and  that,  i 

fundamental  antagonism  between   the  two  sides, 

although  discussions  may  be  useful,  there  should  never  be  any 

sense  of  an  Assembly  of  one  body  but  only  a  Meeting  of  two 

bodies.     Further,    it  states  that  a  condition   of    acceptance 

h<-   proposals   by   Labour    must    be   that    the    scheme 

t    begin   with    the   Works  Committees  and  not  with  the 

>nal  Council,    "*o  that  the  power  of  trade  union  leaders 

to  foster  good  relations  between  employers  and  employed  may  be 


re   is   a   common    tendency,    even    among   responsible 
pers  ig  trade  union  officials,  to  ignore  or  at  least 

linimise    the    a.  of    these   and    similar   bodies.        I: 

is  easy  also  to  rate  them  too  hijjh,  but  the  faet  t!  May 

s  in  the  munitions  works  were  organised  by  the  M  Rank  and 

•   defiance  of   tin    trade  unions  concerned  shows  that 

have  the  power,  in  favourahl.  stances,  to  do  incal- 

culable mischief.     The  growth  of  the  Amalgamation  Movement 

of   the  "  Rank  and   1  ile  "  among  the  engineering  and  allied 


trades  is  also  significant.     The  figures  for   the  October  Con- 
ference are  not  yet  available. 

Nov.,    March,     June. 
1916.      1917.       I'M  7 

Total  number  of  Delegates      120        160        188 

Delegates  from  outside  the  Conference 

Town  86         K.O         182 

Towns  sending  Delegates        28          (30          72 

Number  of  A.S.E.  branches  repre- 
sented after  deducting  local  repre- 
sentatives    .'39  88  72 

In  any  case  it  is  obvious  that  to  strengthen  tin  1  mm  Is  of 
those  among  the  employers  and  employed  who  are  seeking  to 
work  together  for  the  common  good  and  are  willing  to  discuss 
broad  measures  having  for  their  object  to  improve  the  com! 
of  the  workers  and  the  granting  to  them  a  reasonable  say  in  the 
determination  of  workshop  conditions,  and  in  other  matters  of 
high  importance,  such  as  those  suggested  by  the  Whitley  Report, 
cannot  but  tend  to  influence  the  moderate  men  among  the 
workers,  and  strengthen  them  to  resist  the  efforts  of  the 
irreconcilablcs  to  engage  them  in  a  "  class  war." 


THE    NO-CONSCRIPTION     H  I  I  OWSHIP. 

THE  N.C.F.  was  founded  towards  the  end  of  1914.  The  idea 
was  first  mooted  by  one  or  two  correspondents  in  the  Labour 
Leader  who,  fearing  that  the  war,  if  of  lengthy  duration, 
would  necessitate  the  adop'  i,  suggested  that 

those  who  disapproved  <>f  Hntish  intervention  and  who  might 
be  called  up  as  conscripts  should  band  themselves  together  in 
an  organisation  to  resist  Military  Service.    The  proposal  was 
•ived  by  the  editor,    Mr.    Fmiur  Brockway  and 

aii.l  h-  i  mm  of  miliUry  age  who  objected  to 

•<•  to  communicate  with  him  at  his  private  address. 
On  November  12th,  191 1.  M-.  Brockway  stated  that  he  had 
received  a  large  numb-  ten  approving  his  scheme,  and 

proposed  that  a  League  should  be  formed  imme- 
diately, composed  of  persons  of  military  age  who  would  refuse  to 
bear  arms  under  any  circumstances.    A  week  later  he  announced 
he  had  received  the  names  of  150  men  between  the  ages 
s  and  88  "  who  are  not  prepared  to  take  the  part  of  a  com- 
batant ni  th<-  w.ir."    This  was  the  beginning  of  the  No-Con- 
scr  A-ship. 

As  >ckway  was  thus  the  originator  of  t! 

may  be  of  interest  to  give  his  views  on  the  war,  for  they  go  far 
to  expl  liu  his  ardent  desire  to  organise  resistance  to  any  form 
of  military  service.  In  his  editorial  notes  on  August  20th, 
,  we  are  told  that  "it  is  monstrously  unfair  to  thrust  upon 
the  war  lords  of  Germany  all  the  responsibility  of  the  con 

iay  be  true  that  they  have  held  a  pistol  at  the  head  of 
here  not  some  justificat  .1  man  whipping 

rounded  by  armed  enemies  plot 

i  >wnfall  ?    That  has  been  the  position  of  Germany.  During 
I  list  ten  years  Great  Britain,  France  and  Russia  have 
deliberately  schemed  to  isolate  and  degrade  German 

I  TV  well  to  speak  of  Germany's  military  arrogance, 

what  of  Britain's  naval  arrogance  ?  "  Again,  "  We  are 
fighting  Germany  not  because  we  think  that  the  mailed  fist  of 
her  military  caste  is  a  danger  to  Europe  or  to  small  peoples  or 
to  German  democracy.  We  are  fighting  Germany  because  we 
arc  jealous  and  afraid  of  reasing  power ;  for  that  reason, 

and  that  reason  on  In  the  same  issue  Mr.   Brockway 

announces  that  "  400,000  copies  of  the  manifesto  "  against  the 
war  "  have  already  been  despatch*. 1  for  distribution."  and 
"the  National  Council  (I.L.P.)  has  decided  to  reprint  Mr. 
Ramsay  Macdonald's  reply  to  Sir  Edward  Grey  ("  Why  we  are 
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at  war")  as  a  leaflet,  and  to  supply  copies  free  to  branches, 
the  carriage  only  being  charged."  "  We  need  not,M  says  the 
editor,  "press  on  our  readers  the  importance  of  securing  the 
widest  possible  circulation  for  Mr.  Macdonald's  overwhelming 
indictment  of  the  foreig;  «>f  tin  Covrmment  which  has 

been  so  largely  responsible  for  the  war."  In  the  Labour  Leader 
of  September  3rd,  1914,  Mr.  Brock  way  refers  to  the  Labour 
Party's  decision  to  assist  recruiting  for  the  Army  :  u  When  wr 
read  of  this  decision  we  bowed  our  heads  with  shame.  It  is 
the  most  crushing  blow  we  have  suffered  since  the  party 
formed  ;  nothing  that  our  <  have  inflicted  upon  us  has 

been  half  so  terrible."     In  the  same  issue  he  wri  Tin 

despatch  of  Indian  troops  to  the  front  is  one  of  the  most  dis- 
graceful features  of  this  altogether  disgraceful  war,"  and  on 
the  next  page  he  informs  us  that  "  the  aggression  of  German 
militarism  is  not  comparable  with  the  aggression  of  Bi 
naval  power,"  and  that  "  the  triumph  of  German  mil 
need  not  have  meant  "  the  destruction  of  Belgian  integrity  and 
independence,  the  ruin  of  France,  and  the  establishment  of  a 
hostile  and  inimical  Power  at  our  very  doors."  In  the  issue  of 
October  8th,  1914,  we  are  told  that  in  the  training  camps 
44  dirt,  drunkenness,  disease,  and  vice  appear  to  be  the  general 
rule,  and  the  character  of  the  towns  in  which  the  recruits  are 
stationed  is  becoming  besmirched  and  degraded." 

These  quotations  from  the  editorial  notes  and  articles  in  tin- 
Labour  Leader  indicate  that  the  No-Conscription  Fellowship 
was  started  by  a  man  who,  as  shown  by  his  writings,  is  a  whole- 
hearted apologist  for  Germany  and  a  resolute  depredator  of 
his  country's  case.  It  is  not  true  that  the  N.C.F.  was  formed 
by  a  few  amiable  Pacifists  and  conscientious  Quakers.  The 
Quakers  were  in  the  minority,  and  at  the  conferences  they 
seldom  intervened,  except  to  advise  a  more  moderate  course 
than  that  proposed  by  the  extreme  majority.  The  Tribunal 
and  The  Spur  make  no  secret  of  their  determination  to  use 
conscience  as  a  lever  against  patriotism. 

About  the  end  of  November  1914,  it  was  announced  that 
the  N.C.F.  had  been  duly  inaugurated,  with  Mr.  Fenner 
Brockway  as  secretary.  The  Chairman  was  Mr.  Clifford  Allen 
(I.L.P.  and  U.D.C.),  author  of  44  Is  Germany  right  and  Britain 
wrong  ?  "  Another  of  the  founders  was  C.  H.  Norman  of  the 
I.L.P.  and  the  Stop  the  War  Committee,  most  of  whose  war 
pamphlets  have  been  destroyed  by  the  authorities.  Mr.  J.  H. 
Hudson,  M.A.,  the  I.L.P.  candidate  for  Eccles,  and  a  member 
of  the  General  Council  of  U.D.C.,  was  also  on  the  Committee. 
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another   official    member   was  Councillor   Knecshaw  of 

Hiniiingham,  a  prolific  pamphleteer  and  a  chronic  agitator. 

>er  of  Quiikt-rs  joined  t  member*  of 

C.  were,  and  ar<  »mt  persons 

•  hip  form   is   as  follows:     "The 

^hip  is  an  organisation  of  men  likely  to 

be  called  upon  try  Service  in  the  ever 

cons*  "ho  will  refuse,  from  conscientious  motives,  to 

bear  arms  because  they  consider  I  f<   to  be  sacred  and 

cannot,  therefore,  assume  the  responsibility  of  taking  human 

tfht  of  governments  to  say  shall 

bear  arms,"  and  will  oppose  every  eff-r  com* 

y    Scrvi  cat    Britain.     Should    such 

efforts  be  successful,  they  will,  whatever  the  consequences  may 

be,    otx  conscientious    convictions    rather   than    the 

i land s  of  the  Governm< 

At  one  of  the  Conferences  of  t  K.  held  r*  in 

London  it  was  proposed  to  amend  this  form  by  introducing 
words  to  the  effect  that  they  regard  human  life  as  sacred  and 

.1  not  take  life,  "  except  a  social 

when  the  workers  might  be  justified  in  taking  the  lives  of  t 
oppressors.    This  amendment  received  a  good  number  of  votes 

as  not  carried. 

It  will  be  observed  that  whilst  the  mrnJxTshi]  No- 

Con  i   Fellowship  consists  mainly  of  C.O.s  the  m« 

of    the   originators    was   political    rather   than 

initial  stages  of  the  organisation  all  the  stress 

what  we  may  call  the  Morellian,  aspect  of 
lit  was  only  when  the  appeal  to  pro-Germanism 
d  like  falling  :  it  we  heard  much  about  sen 

against  the  taking  of  human  life.    The  Conscience  Clause  was 
added  as  a  sort  of  postscript  for  tactical  reasons. 

.s  impossible  to  separate  the  n<  N.CLF.  i 

the  anti-  war  propaganda  of  the  1.1. .P.  and  the  U.D.C.  and  many 
of   the  Rank  and  File  stalwarts  are  also  supporters  of  the 
\\  it hin  the  last  eighteen  months  there  have  been 
at  ions  of  a  cleavage  within  the  ranks  of  t  1       The 

less  extreme  C.O's.  have  accepted  alternative  Service  and  many 
<>f  t  hem  are  now  working  under  the  Home  Office  scheme.     '1 
boast  that  the  value  of  the  work  they  do  does  n  t.  l>>   any 
means,  cover  the  cost  of  maintaining  them,  and  there  were 
numerous  complaints  from  the  in  which  they  4t  work  " 

about  the  good  time  they  have  and  about  .itment 

receive  which  is  said  to  be  much  better  than  that  of  soldiers. 


It  is  the  attitude  that  many  of  the  leaders  adopt  towards 
alternative  service  whu-h  alienates  public  sympathy.  That 
a  man's  conscience  should  forbid  him  to  take  human  life  is 
understandable  and  worthy  of  admiration,  but  that  anybody's 
religious  convictions  should  prevent  him  from  joining  an 
ambulance  corps  or  becoming  a  hospital  orderly  argues  that 
there  must  be  something  radically  wrong  with  the  disciple  of 
such  a  perverted  moral  code. 

The  New  Age  (Sept.  27th,  1917),  disposes  of  Mrs.  Hobhouse's 
contention  that  conscientious  objectors  are  justified  in  refusing 
to  perform  work  of  national  importance,  on  the  ground  that 
such  work  is  ancillary  to  military  service,  by  pointing  out  that 
the  men  who  choose  to  go  to  prison  rather  than  change  their 
occupation  are  resisting  authority  for  the  sake  of  opposition 
an  I  not  because  they  cannot  bring  themselves  to  take  human 
life.  The  shortsightedness  of  conscientious  objectors  uli«> 
encourage  lawlessness  is  emphasised  by  the  fact  that  it  is  only 
the  law  which  gives  them  their  right  to  escape  military  service, 
and  that  without  the  protection  of  the  law  they  would  be  at 
the  mercy  of  the  mob. 

Many  of  the  leaders  of  the  N.C.F.  oppose  alternative  service, 
and  accept  the  consequences,  mainly  in  order  to  set  an  example 
to  their  followers.  Clifford  Allen  has  refused  to  be  medically 
examined  because  he  would  be  rejected  as  unfit  and  this  might 
lead  some  conscientious  objectors  to  believe  he  had  purposely 
taken  advantage  of  his  physical  infirmity  to  escape  imprison- 
ment. Mr.  Scott  Duckers  of  the  "  Stop  the  War  Committee"  is 
another  leader  who  has  refused  the  Home  Office  scheme,  either 
as  a  matter  of  policy  or  for  conscience*  sake. 

Whatever  views  we  may  hold  on  the  subject  of  military 
conscription  it  is  impossible  to  feel  anything  but  regret  that  a 
dilemma  should  have  arisen  which  compels  the  Government 
either  to  condone  breaches  of  the  law  or  else  to  send  men  to 
prison  with  hard  labour  for  offences  which  are  wrongheaded 
rather  than  criminal.  At  the  same  time  it  is  difficult  to  feel 
any  sympathy  for  men  like  those  two  C.O's.  at  Princetown  who 
are  said  to  have  "  only  joined  the  Quakers  for  the  duration  of 
the  war,"  and  it  is  impossible  to  find  any  justification  for  the 
practice  of  picketing  the  approaches  to  the  meeting  places  of 
Tribunals  and  waylaying  normal  applicants  for  exemption 
with  the  object  of  persuading  them  to  pose  as  fraudulent 
objectors  on  the  score  of  conscience. 
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THE  RANK  AND  FILE  MOVEMENT. 

Part   III. 
THE  strikes  in  Sheffield  and  Barrow  in  November,  1916,  though 

of  inn<l,  ratr  <limensions  and  short  duration,  served  the  purposes 

'.  they  were  engineered;    for  besides  achieving  t 
ostensible  object,  uln.  h  was  to  prevent  any  encroachment  on 
the  privileges  enjoyed  by  the  A.S.K.  with  regard  to  the  admin  is  - 
Military  >  y  enhanced  the  prestige 

of  the  R  «k  F.  leaders,  tested  their  organise'  Teased  class 

consciousness,  and  established  a  preced«  •  lie  claim  of 

ifcssedly  these  strikes  were  experimental, 

u  a  settlement  was  reached  there  was  no  pretence  that 

hostilities  was  intended  to  be  anything  but  a 

jxjrary    arm  Hie    agreement    between    the    two 

parties/*  said  an  official  of  the  strike,  "  is  not  worth  the  paper 

on  whirh  it  is  \\nttrn.     Tin-  only  thing  is  to  fi 

ere  is  a  quality  common  to  all  forms  of  warfare  which  has 
to  be  reckoned  wftfa  in  industrial  strife  no  less  than  in  military 
operations.  The  appetite  for  conquest  increases  with  victory, 
and  added  bitterness  is  engendered  by  defeat.  Peace  also  is 
progressive  in  its  t  y.  and  its  prolonged  maintenance 

improves  the  future  whilst  it  consolidates  the  present  outlook, 
is  well  understood  by  the  champions  of  class  war,  and  this 
is  why  they  are  so  strongly  opposed  at  all  times  to  any  efforts 

r  object  the  elimination  of  the  opportn: 
<>n.     As  a  characteristic  example  of  this  temper  may 
be  instanced  the  manifesto  issued  by  the  Vigilance  Ccmn. 
of  the  National  Guilds  League  against  the  interim  report  of  the 
Reconstruction  Committee  of  Joint  Standing  Industrial  Coun- 
This  document  declares  with  insistence  that  nothing  is 
further  from  the  hopes  of  the  N.G.L.  than  "a  permanent 
'ovement  in  tlu»  relations  between  employers  and  work- 
That  Gu IK  1  \\  ill  listen  to  no  compromise  and  will  accept 
nothing  short  of  the  abolition  of  the  Master  class.     It  considers 
that  the  result  of  the  conciliatory  spirit  of  the  Whitley  Sub- 
Committee  would,  if  given  effect  to,  be  disastrous  to  the  future 
of  Trade  Ui  and  it  {x>stulates  the  desideratum  that  any 

relationship  between  Capital  and  Labour  ought  to  be  rendered 
impossible. 

Whilst  the  result  of  the  strike  on  th<  must  be 

.ted  as  a  set-back  for  Syndicalism,  embittered  the  leaders 

of  the  defeated  party,  the  Sheffield  strike  of  November,  1910, 

must  be  reckoned  as  a  R.  &  F.  victory,  which  whetted  the  appe- 
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for  further  conquest.     Consequently,  the  immediate  sequel 
to  the  Sheffield-Barrow  trouble  was  a  ree  nee  of  el 

directed  towards  the  extension  of  the  machinery  which  had 
achieved  this  measure  of  M  If,  argued  the  promt  • 

the  new  methods  of  industrial  warfare  are  to  produce  the 
maximum  effect  better  organisation  for  concerted  action  must 
be  provided  ;   so  as  soon  as  the  strike  was  over  there  radi 
i  Sheffield  a  fresh  outburst  of  activity.     Propaganda 
public   meeting  and   pamphleteering,   organisation   by   secret 
conference  and  workshop  canvassing  increased  and  nuilli|>li<  <l. 
Missionaries  travelled  up  and  down  the  country  preparing  the 
ground  iu   important  industrial  centres,  with  the  result  that 
shop-stewards  and  workers'  committees  were  formed  at  Liver- 
pool, Manchester,  Coventry,  Bristol,  and  other  places. 

Meanwhile  W.  F.  Watson  and  his  Amalgamation  Committee 
were  not  idle.  We  have  seen  that  the  R.  &  F.  meeting  at  Leeds 
had  given  the  A.S.E.  executive  until  mid-February  to  call  an 
official  conference  to  consider  the  proposed  amalgamation  of 
all  unions  in  engineering  industry.  This  request  (which  was  in 
the  nature  of  an  impertinence)  was  ignored,  and  so  another 
R.  &  F.  Conference  was  summoned  to  meet  at  Birmingham  on 
March  3rd,  1917.  This  gathering,  the  largest  and  most  impor- 
tant hitherto  held,  was  attended  by  160  delegates  representing 
branches  from  as  far  north  as  Invergordon  to  as  far  south  as 
the  Isle  of  Wight.  It  is  worthy  of  mention,  however,  that  the 
City  of  Birmingham  itself  was  not  represented  by  a  single 
delegate.  In  the  absence  of  the  President,  Mr.  Dan  Roll, 
Mr.  S.  A.  Wakeling  took  the  chair,  and  the  first  business 
on  the  agenda  paper  was  to  consider  what  steps  should  be 
taken  to  give  effect  to  the  Leeds  resolution  now  that  the 
A.S.E.  executive  had  refused  to  be  dictated  to.  The 
Amalgamation  Committee  found  themselves  in  a  difficulty.  As 
an  unofficial  body  they  were  not  in  a  position  constitution; illy 
to  convene  an  official  conference.  Nevertheless,  they  decided 
to  do  so  and  placed  a  resolution  to  this  effect  on  the  agenda, 
the  secretary  declaring  "  that  when  constitutional  methods 
fail  .  .  .  unconstitutional  methods  must  be  resorted  to." 

According  to  Watson  the  policy  of  the  A.S.E.  at  this  time 
was  to  amalgamate  all  the  skilled  men  into  one  craft  union  and 
all  the  unskilled  into  another,  with  a  working  agreement  be- 
tween the  two.  Watson's  scheme,  on  the  other  hand,  was  to 
form  a  single  industrial  union  for  the  whole  of  the  engineering 
trades  irrespective  of  craft,  age  or  sex.  His  immediate  object, 
therefore,  was  to  forestall  the  A.S.E.  executive,  and  to  get  his 
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Engineers'  Industrial  Union  into  working  order  at  the  earliest 

possible  •  As  things  turned  out,  however,  the  progress 

made  in   this  <i  at  the   Birmingham  Conference  was 

ruble,  although  much  time  was  spent  in  discussing 

vays  and  means  of  accomplishing  the  desired  object. 

Speaking  as  the  leader  Sheffield  Workers'  Committee, 

spite  of  all  their  propaganda  t 
were  still  in  a  i  .  and  had  i  sufficient  power  to 

i (lions.  .is  economic  po v 

he  sa  ccedes  political,  so  in  this  case  we  must  first  of  all 

organise  in  tin-  workshops.    The  fundamental  question  is  how 
best  we  can  organise  along  scientific  lines  to  get  contr« 
in. lust ••>.'•     He  therefore  urged  the  delegates  to  form  local 
workers*   committees   which   should   subsequently   be   linked 
together  in  a  N  kers'  Comn. 

whole  organisation  sh«uM  be  in  a  position  to  carry  on  the  class 
war  effectively. 

i>al  resolution  at  this  March  conference  was  moved 

\     1     \\v          and  ran  as  follows  :  view  of  the  fact 

Committee  of  the  A.S.E.  has  not  acceded 

to  the  demand  of  the  R.  &  F.  to  convene  a  conference  of  all 

is  i'.  .r  t  he  purpose  of  drawing  up  a  scheme  of  amalgamat 
this  <. ^Terence  of  Trades  Councils,  allied  Trades  Committees, 
Local  Amalgamation  C<  <  s,  Trade  Unions,  District  Com- 

t-es  and  Trade  Union  Branches  instructs  the  Metal,  Engi- 

nhuilding  Amalgamation  Committee  to 

a  preliminary  conference  to  take  place  in  the  first  week  in  June, 
1917.     All  unions  catering  for  engineering  v  to  be  in\ 

the  basis  of  representation  to  be  two  officials  and  two 
ibers  of  the  rank  and  file  (holding  no  full  time  office)  from 
each  Uni»n." 

<•  debate  on  this  resolution  was  protracted  owing  to  some 

of  the  speakers  being  disposed  to  limit  the  delegation  within 

ower   bounds   than   those  desired   by   Watson.    Various 

amendments  were  brought  forward,  with  the  result  that  the  more 

moderate  proposals  were  negatived.  \vhiUt  the  aggressive  ones 

were  cam'  1.     Amongst  the  latter  may  be   mentioned  the 

:  !  1  ilc  Conference  urges  all  members 

•  ss  to  strenuously  oppose  their  respective  executives 

into  anything  in  the  form  of  an  industrial  truce  with 

resolutions  pledged  the  delegates  to 

resis  1   conscription,   arbitration,   and  any   form  of 

compulsory  trad  -m  as  agreed  upon  between  the  Govern- 

ment and  executives  of  Trade  Unions.    The  general  tcnour  of 
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the  speeches  made  by  the  leaders  (and  CSJK dally  the  Sheflield 
group)  indicated  three  main  lines  of  policy  :  the  first  bring  to 
rely  upon  the  Shop-stewards  and  Workers'  Committees  to 
create  the  atmosphere  favourable  to  direct  action,  the  second 
to  capture  the  workshop  vote  before  risking  a  trial  oi  strength 
with  the  Trade  Union  Executives,  and  the  third  to  oppose 
anything  in  the  nature  of  an  agreement  \\ith  the  Government 
or  with  employers  which  might  interfere  with  freedom  to 
take  direct  action  whenever  such  a  course  might  appear 
sirable  on  tactical  grmr 

In  concluding  his  report  the  Secretary  made  a  stirring  appeal 
to  the  delegates  to  go  back  to  their  districts  "  more  than  evwt 

rmincd  to  bring  about  Industrial  Ui  i  ! 

must  be  a  soldier  in  the  working  class  army  with  that  requisite 
self-reliance    and    courage   without    which    no    revoh 
movement  can  be  successful."     Judging  by  r<  suits  \Vat 
advice  was  taken  to  heart,   and  following  closely  upon   the 
conference  there  arose  a  crop  of  trouble  in  several  iiuiu- ' 
centres.     Shop-stewards  discovered  new  grievances,   and  ad- 
vanced new  excuses  for  advocating  strikes.     Matters  came  to 
a  head  at  Barrow  towards  the  end  of  the  month,  when  the 
engineers  downed  tools  and,  despite  many  appeals  from  the 
Board  of  Admiralty,  Ministry  of  Munitions,  and  A.S.E.  Execu- 
tive, remained  on  strike  for  a  fortnight. 


NOTE.— A  short  official  Report  of  the  Third  Nation:*!  Hank  and  File 
Conference,  held  at  Birmingham,  March  3rd  and  4th,  1917,  is  pub! 
by  the  Metal,  Engineering  and  Shipbuilding  Amalgamation  Committee, 
29,  Theobald's  Road,  London,  W.C.     Price  2d. 


I  OOD  FOR  THOUGHT. 

GEDDES  has  made  a  happy  discovery,  and  one 

i  has  eluded  Hi    notice  of  too  man;  jni.li.-  men.    He  has 

realised  that  the  way  to  treat  MBsAk  Mk  is  to  speak 

fearlessly  and  to  make  a  direct  appeal  to  tl  nee 

instead  of  issuing  orders  that  will  be  misunderstood  and  mis* 

sented  because  no  explanation  is  given  reasons 

1 1  render  necessary  the  measures  •  hose  orders  enf< 

As  examples  of  the  sort  of  plain  speaking  v  t  would 

be  <l  to   imp  j>"ii    th«-    foDowinf,     Warning  the 

unpa  -f  the  i.,  ii.  he  says:    **  Unless  people  are 

-h:  in  the  n:it:..iml  boat  they  cannot 

expect  to  share  the  national  food."    Addressing  patriotic 

C-class  women,  he  states:  «•  is  a  great 

class  of  young,  K-althy  middle-class  fei 

L#  to  help  the  war  along.    To  them  I  speak.    Get 

nearest  employment  exchange,  find  out  what  is 

wanted,  and  do  it  if  you  can.     I '     -u  cannot,  get  busy  and  learn 

how  to  d  i'h;illriiu'iinj  those  who  accuse  1:  labour  of 

crsal  slacking  and  chronic  drunkenness,  he  points  t<> 

il  material  results  which  Labour  has  achieved  during 

war,  and  ug  to  the  would-be  wreckers  of  Industrial  Peace 

National  Unity,  he  declares  :  "  They  are  playing  the  German 

game,  whether  t  ;in  to  or  no.    You  watch  the  man  who 

says  German  <nU'  to  make  peace;  she  is  n<  You 

watch  the  -LIU  who  goes  about  saying  we  cannot  win.    You 

watch  the  man  who  says  he  does  not  care  who  wins.    Watch 

nan  who  says  this  is  a  Capitalists'  war.     Capitalists'  war  ? 

is  a  people's  war.     What  do  you  suppose  America  came  in 

To  make  money?    No,  she  stopped  making  money  the 

day  she  declared  war.    Does  anyone  really  suppose  that 

capitalist  class  as  a  wh  taking  money  out  of  the  war  t 

A  fe  i  duals  may,  but  they  are  very  few.    No,  speaking 

broadly,  the  only  people  who  have  not  lost  money  through  the 

war  country  are  the  wage  earners.    It  is  in  truth  a 

people's  war  fought  to  crush  the  spirit  of  Kau 


This  language  is  not  agreeable  to  those  agitators  who  desire 

to  exhit  ilism  in  a  uniformly  unfavourable  lipht.  and  a 

vsent  has  accordingly  been  raised  on  the  platform 

and  in  t  hr  columns  of  a  section  of  the  Press.     In  The  Call  of 

October  18th  Mr.  J.  T.  Walton  Ncwbold,  a  pacifist,  a  firm 


supporter  of  the  Rank  and  File  movement  and  the  author  ol 
I  low  Europe  Armed  for  War,**  writes  on  "Auckland  the 
Apposite,"  whom  he  describes  as  one  of  the  "gilded  pro- 
letarians of  private  enterprise."  Whilst  he  is  careful  to  make 
no  very  definite  charge,  Mr.  Newbold  contrives  to  insinuate 
that  the  views  of  the  Director  of  National  Service  are  coloured 
in  some  mysterious  fashion  to  suit  the  interests  of  "his  old 
pay  mast  To  this  non-existent  nail  he  ties  a  tag  accusing 

the  directors  of  the  North-Eastern  Railway  of  <  ]>!•  iiin^  iiu 
workers  and  expropriating  the  rest  of  the  Capitalist  class  by 
means  of  the  war.  As  Sir  Auckland  Geddes  happens  to  be  an 
anatomist  by  profession,  not  a  railway  magnate,  a  greater 
mental  effort  than  we  are  capable  of  is  required  to  appreciate 
the  inference. 

Mr.  Newbold's  familiarity  with  the  financial  secrets  of 
Armament  Firms  does  not  allow  him  to  deny  that  Ann 
stopped  making  money  the  day  she  entered  the  war,  but  rather 
than  admit  that  American  capitalists  can  be  actuated  by  any 
but  ignoble  motives,  he  is  ready  with  an  argument  to  explain 
their  action  in  supporting  the  war,  and  this  is  the  argument  : 
Capitalism  is  threatened  with  dissolution  by  the  increasing  rate 
at  which  wealth  is  produced.  This  surplus  wealth  cannot  find 
outlets  for  profitable  investment  in  a  world  market  where  too 
many  capitalist  nations  jostle  one  another.  Therefore  America 
came  into  the  war  to  save  Wall  Street  finance. 


The  Herald  of  October  18th  still  harps  on  the  theme  of 
impending  Industrial  Conscription  in  spite  of  all  assurances  to 
the  contrary,  and  pretends  to  believe  that  the  policy  of  the 
National  Service  Department  and  the  Times  articles  on  "  The 
Ferment  of  Revolution  "  are  "  both  integral  parts  of  a  big 
attack  on  Labour  which  is  coming  upon  us  very  soon." 


Mr.  W.  N.  Ewer,  of  the  U.D.C.,  and  a  conscientious 
objector,  believes  that  no  scheme  of  national  service  can 
succeed  under  a  capitalist  Government,  "  for,"  says  he, 
"  the  moment  you  begin  the  task  of  organising  your  nation 
industrially  for  the  common  purpose  of  victory  you  find 
that  there  is  no  nation  to  organise.  You  find  yourself  up 
against  the  insistent  fact  of  the  class-war.  And  against  that 
fact  every  scheme  must  come  hopelessly  to  ruin."  If  Mr. 
Ewer  is  not  mistaken  we  have  no  alternative  but  to  choose 
between  ruin  and  the  results  of  chronic  class  war. 


George  Lansbury  is  only  person  who  has  cultivated 

a  distaste  for  air  raids,  but  we  hope  the  conclusion*  which  he 
ves  at  are  unique.     His  argument  runs  as  follows  :— 

women  and  children  in  th<-  hope  of 

breaking  the  spirit  of  th<-  \\orkers,  and  now  Gov<  use 

aerial  warfare  against  women  and  duldn  n  for  tin  HUM  purpose. 

i  ain  and  America  build  20,000  aeroplanes 

tiany  will  do  the  same. 

!  xperts  are  agreed  that  the  war  will  be  settle 

all  we  have  experienced  during  the  past  few 
weeks  will  be  mere  child's  play  to  what  may  happen  to  us  in  1 h«- 
near  fut 

•u  and  other  great  cities  are  to  be  brought 

pennant :  war  tone,  an-i      if  the  country  it  dcter- 

i  to  continue  ihe  rear  and  face  all  thai  air  warfare  meant  " 

i  steps  will  have  to  be  taken  to  ensure  even 

mi  of  safety.     Hut.  in  Mr.  Lansbury's  oj 

•  to  do  is  not  to  sanction  the  creation  of  these  tens 
of  thousands  of  air  machines  unless  it  is  first  of  all  proved 
absol  •cessary,"  and  he  is  "certain  that  \%ill 

be  simply  blotted  out  if  the  thing  is  carried  through  a 
who  advocate  it  wish  it  to  be  done." 


We  would  give  Mr.  Lansbury  the  benefit  of  any  doubt  that 
may  exist  as  to  his  precise  meaning,  but  if  he  suggests  in  all 
seriousness  that  our  determination  to  win  the  war  should  be 
'tl  by  the  smallest  fraction  of  an  iota  because  of  air 
raids— if  he  really  means  that  our  output  of  aeroplanes  sb 
be  restricted  deliberately  because  it  may  lead  to  retaliation— 
i  we  assert  that  the  man  who  can  bring  hi: 

Aliment  is  absoi  .nd  hopelessly  out  of  touch  \\ith  the 

whole  spirit  of  the  British  Kmpirc.     If  this  country  should  be 

•ed  by  such  counsel  she  would  betray  her  Allies,  disgrace 

dearest   traditions,    and    strike  a  discordant  note  v 

would  re-echo  through  all  the  coming  centuries.     She  would 

earn,  and  richly  deserve,  the  title  of  fool,  the  epithet  of  craven. 


I  II  So          D  (hina  pigeons  arc  furnished  *  it  h 

tin  whistles  attached  to  their  tails  with  the  object  of  fright. 
tin    hawks.     This  fantastic  trick  is  preferable  to  the  d< 

by  those  exponents  of  the  new  camouflage  who  don 
albino  plumage  in  the  vain  hope  of  conciliating  their  enemies* 


"  Though  armed  only  with  a  three-pounder  gun,  outranged  by 
her  opponent,  she  refused  to  haul  down  her  flag,  even  when  the 
skipper  had  both  legs  shot  off,  a  t  of  the  crew  were  killed 

or  injured.  '  Throw  the  confidential  books  overboard  and 
throw  me  after  them,'  said  the  skipper.  Refusing  to  leave  his 
ship  when  the  few  survivors  took  to  the  boat,  he  ->\\n 

with  his  trawler."  In  these  few  words  the  Prime  Minister 
recounted  the  epic  story  of  a  British  trawler  attacked  by  a 
German  sul>  .  During  the  same  sitting  Mr.  Arthur 

Ponsonby,  M.P.,  in  a  speech  of  considerable  length,  tried  to 
persuade  the  House  of  Commons  to  relieve  Pacifists  fn-m  the 
inconvenience  of  having  their  correspondence  censored,  know- 
ing full  well  that  were  absolute  inviolability  ensured  to  all 
domestic  correspondence  the  enemy  would  take  full  advantage 
of  the  opportunity.  When  is  Mr.  Ponsonby  going  to  relieve 
Stirling  Burghs  from  the  inconvenience  of  being  misrepresented 
in  Parliament  ? 

The  result  of  the  recent  ballot  in  the  South  Wales  coalfields 
is  an  augury  of  the  greatest  promise.  By  a  large  majority  the 
miners  have  answered  the  straight  question  put  to  them  by 
deciding  to  help  the  Government  to  recruit  from  the  pits  in 
spite  of  the  desperate  efforts  of  the  disloyalists  to  induce  t 
to  swerve  from  the  patriotic  course.  That  it  should  be 
necessary  to  take  a  ballot  at  all  on  such  a  question  at  such  a 
time  is  not  a  subject  for  congratulation  ;  and,  left  to  the 
the  miners  would  never  have  had  to  prove  their  manhood  at  t  he 
ballot  box.  Aberavon  is  one  of  the  centres  which  has  been 
subjected  to  intensive  cultivation  by  the  pacifists  during  the 
twelve  months,  with  the  result  that  the  Powell  Duffryn 
Colliery  at  Aberavon  is  one  of  the  very  few  centres  where  an 
unpatriotic  vote  has  been  cast.  It  is  said  that  in  this  colliery 
the  committee  served  out  ballot  papers  only  to  men  under 
forty-one  years  of  age.  How  many  members  of  the  said 
Committee  are  cricketers  ? 


Mr.  Brace,  M.P.,  believes  that  gregory  powder  should  be 
administered  without  the  traditional  admixture  of  conciliatory 
jam.  The  British  workman  is  of  the  same  mind  and  prefers 
straight  talk  to  insincere  flattery.  Mr.  Brace  told  his  audi 
of  miners  that  they  had  no  right  to  ask  for  special  privileges  nor 
to  talk  about  downing  tools  until  the  soldiers  had  a  chance  of 
dropping  theirs.  At  the  end  of  his  speech  Mr.  Brace  received 
loud  and  prolonged  applau 
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re  of  thf  attitude  of  those  who 

class  war  is  their  claim  to  exclusive  province  of 

verbal  aggressio:  this  preserve  they  pent  •< Caching. 

iiem  justice  they  cannot  be  accused  of  mincing  their 

Is  «T  of  hiding  under  a  bushel.     At 

boldest  Are-eaters  are  thin  skinned  to  a 

re  always  ready  with  a  squeal 

aents  show  any  indication  of  hitting  back.  The  device  is 
an  old  one  and  has  been  practised  since  tim<  immemorial  by 
angry  women  with  no  small  measure  of 


The  American  Press  continues  its  revelations  on  the  I.\V 
movement.     Part  of  an  explanatory  statement  issued  by  the- 

reeled  the  investigations,  reads 
as  follows  :  -tending  feature  which  stands  out  at 

n  of  the  investigation  ....  is  found  in  the  disclosure 
imber  of  m  •  the  protection  of  the  Gov 

t  who  are  so  far  unmindful  of  social  duties  and  obligations 
as  to  openly  advocate  the  most  vicious  forms  of  sabotage, 
parti  dustries  engaged  in  furnishing  war  munitions, 

and  stated  in  a  few  words  the  propaganda 
of  t !  xlants  consists  of  three  assertions.     *  We  are  going 

to  take  possession  of  the  industries  of  this  ecu  • .  t  r  \ .  first,  because 
we  want  them  ;  second,  because  we  need  them  ;  third,  because 
we  n  is,  possessed  of  the  power  to  j 

In  u<  there  is  running  through  all  these  endeavours  a 

pronounced  opposition  to  the  support  of  the  war  the 

ling  being  that  whatever  can  be  done  to  make  the  power 
of  the  runny  greater  or  our  power  of  resistance  less  affer 
is  a  service  to  the  organisation." 


I  States  is  not  technically  at  war  with  the  Austrian 
Empire  and  consequently  stri<  illance  is  not  exercised 

over  Austrians  and  Hungarians,  whose  activities  are  therefore, 

This  may  account  for  the  large,  almost  pred< 
•dlucnce  exerted  by   Austrians  at  the  present   time 

ranks  of  the   I. \V.\V.    in    America. 

reas<  his  may  perhaps  be  found  in  the  solicitude  of  the 

t    ambassador    for    his    "  poor   down-trodden    fellow 
A  comparatively  small  coterie  of  individuals  is 
od  to  have  directed  the  entire  movement.     T 
Wilson  has  appointed  a  Commission   to   visit    the   local 

e  strikes  and  disagreements  have  been  most  frequent. 
Whenever  it  is  deemed  advisable,  conferences  will  be  called 
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with  the  purpose  of  working  out  a  mutual  understanding  between 
loyers  and  employed  which  will  ensure  the  continued  oper- 
ation of  industry  on  conditions  acceptable  to  both  sides. 


If  we  follow  the  simple  rule  of  resisting  what  Germany  wants 
we  shall  make  few  mistakes,  and  if  we  assume  that  people  whose 
views  habitually  coincide  with  German  wishes  are  disloyal 
we  shall  more  often  be  right  than  wrong.  Applying  these  tests 
to  the  utterances  of  certain  self-styled  revolutionaries  we  shall 
find  that  they  are  consistent  in  one  thing  only  and  UK 
in  the  pursuit  of  projects  which  incline  towards  the  aih 
tage  of  Germany.  If  you  charge  a  militant  member  of  the 
B.S.P.  with  acting  un patriotically  during  the  war  he  \\ill 
explain  that  he  is  an  internationalist  and  does  not  believe  in  1  he 
aspirations  of  local  patriotism.  He  tells  you  that  the  only 
frontier  he  recognises  is  that  which  divides  class  from  class,  the 
only  division  he  approves  is  that  between  employers  and  em- 
ployed. Nevertheless,  with  arrant  inconsistency,  he  supports 
the  Sinn  Feiners  who,  whatever  else  they  may  be,  are  extreme 
Nationalists  before  everything.  The  pacifist  who  declares  all 
war  to  be  unrighteous  has  no  word  of  condemnation  for  Mr.  de 
Valera  when  he  organises  for  conflict.  In  theory  the  Syndic 
is  bitterly  opposed  to  all  monopoly,  but  when  he  comes  up 
against  the  practical  difficulties  of  conducting  the  class  war  he 
summons  to  his  aid  what  he  asseverates  is  immoral  in  otl 
44  Monopoly  is  power,"  writes  J.  T.  Murphy,  in  one  of  his 
pamphlets,  44  therefore  aim  to  secure  a  monopoly  of  labour 
power  in  your  industry.  .  .  .  This  is  the  way  to  power.  This 
is  the  way  along  which  you  must  go  to  change  your  status  from 
that  of  wage  earners  to  controllers  of  industry." 


A  certain  newspaper  with  the  misleading  title  of  Common 
Sense  is  essentially  an  individualistic  journal  which  supports 
International  Capitalism  and  which  opposes  Socialism.  Yet  it 
sells  like  hot  cakes  at  I.L.P.  and  other  Socialist  meeti 
Why  ?  Apparently  for  the  reason  that  it  favours  a  44  Morel  " 
peace  and  declaims  against  the  war  measures  of  the  Government. 
So  we  are  forced  to  the  conclusion  that  to  indulge  the  satis- 
faction of  being  convinced  that 44  my  country  is  always  wrong  " 
is  so  great  a  treat  that  it  will  gild  even  the  capitalistic  pill. 


The   disasters   which   have   recently   befallen   Italy   should 
convince  her  allies  of  the  folly  of  countenancing  any  form  <>l 
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war  and  seditious  propaganda.     It  is  no  secret  that  the 
collapse-  of  the  2nd  army  was  due  rather  to  pacificism  insti- 
gated by  the  enemy  than  to  any  m  lority.    The 
Statesman,  of  Nov.  3rd,               ^s  the  tragedy  to  they 
pacifists  working  on  the  discontent  caused  by  the 
scare             f.iod.     For  some  weeks  English  pacifists  have  been 
expecting  internal  troubles  to  break  out  in  Italy,  such  ai 
pation  being  based  to  some  extent  on  information  supplied  by 
).  Morel,  who  is  often  w<  11  informed  on  Italian  affairs.    (It 
was  Signor  Giolitti's  daughter  who  translated  Morel's  book, 
ind  the  War.") 

ilists,  described  by  Mr.   Ramsay  Macdonald  as 

Jingoes,  visited  Russia  to  st  Revolution.     The  outcome 

visit  is  described  in  the  following  extract  from  a  letter 

addressed  to  Morel  from  Rome  and  published  in  the  Labour 

Leader  of  August  1<>  \'\\-  four  .1-  legates,  Lerda,  Labriola, 

Raimondo  and  Cappa  have  returned  from  Russia  convinced 

the  war  must  be  finished  at  once,  n  are  going  about 

saying  this  to  everybody." 


Two  of  the  leading  anti-war  Socialists  of  It. •.!•,-.  Modigliani 
and  Lazzari,  who  attended  the  conference  of 

I  x>ndon  in  August,  were  interviewed  by  Mr.  J.  Fineberg, 
•  •f  Hi-  British  Socialist  Party,  and  they  stated  that  the  Italian 
workers  were  opposed  to  the  war  and  that  the  Italian  Socialist 
Party  is  unanimously  against  it.  Judging  from  the  tor- 

Pacifist  Press  the  announcement  that  the  Allies  might 
expect  to  encounter  a  setback  on  the  Italian  front  was 
altogether  a  displeasing  item  of  news  to  a  section  of  the  anti-war 
brotherhood  in  Great  Britain. 


44  For  members  to  misrepresent   our   views   in   the   British 

^e  of  Commons,  knowing  that  their  misrepresentation  will 

receive  currency  among  our  enemies,  is  one  of  the  greatest 

disservices  which  any  man  can  render  his  country."— The  RT. 

HON.  A.  J.  BALFOUV.  M 


me    motives   must   drive   people   who   conspire 

ty  in  these  days  when  the  civilised  world  is  strag- 
stence  against  the  obscene  Hun  masquerading  in 

m 


the   garb   of   humanity.     Some,    including    Pnrifists,    Intcrna- 

Jists  and  Consci-  i;ti<m    ( >l>j.  dors,  may  estly  n  • 

by  something  in  the  nature  of  religious  and  humanitarian 
sentiment.  Others,  such  as  those  of  tin  National  Guilds 
League,  may  be  obsessed  by  the  horror  of 

only  for  *4  profit,"  resulting  in  miles  of  joyless  slums  and  millions 
of  half -developed  human  beings.  Ot  milarly  obs 

uscious  on  the  one  hand  of  a  capital:  tern, 

which  regards  Labour  as  a  commodity,  tin-  market    pri 
which  is  to  be  kept  down  by  a  supply  of  unemployed  surplus 
workers,  and,  on  the  other  hand,  an  over-c«  d   Trade 

Union  Organisation  which  leaves  insufficient  scope  for  tin 
initiative  of  thousands  who  have  a  mind  to  contribute  to  the 
government  of  their  union.  Hence  the  self-styled  4  1 
and  File  "  movement,  which  is  equally  opposed  to  the  Trade 
Union  leaders  and  to  the  employers.  These  people  see  in  the 
confusion  and  absorption  of  war  an  opportunity  for  pushing 
their  own  social  and  political  ideas. 

In  America  the  Government  discourages  the  process  uhieh 
tends  to  convert  humanitarian  sentiments  into  anti-national 
propaganda.  In  this  country  we  shall  be  fortunate  if,  without 
disaster,  we  can  continue  to  permit  ourselves  the  luxury  of  our 
traditional  toleration. 


Finally  it  is  suggested  Industrial  Peace  can  only  be  achieved 
by  a  generous  recognition  of  the  fact  that  an  Industry  orgai 
for  any  other  end  than  the  ultimate  fulness  of  life  of  those 
engaged  in  it  is  imperfectly  organised,  however  great  the  volume 
of  wealth  produced. 

In  the  world  of  politics  we  have  long  been  accustomed  to 
see  the  greater  part  of  the  male  adult  population  enf ranch 
The  men  of  Little  Pudlington  vote  heartily  on  questions  .•  ff<  et  ing 
the  governance  of  India,  fortunately,  as  some  think,  with  little 
effect.      In  the  world  of  Industry,  however,  the  worker  has  not 
as  yet  been  allowed  to  have  his  say  on  matters  on  which  he 
has  a  living  daily  experience.     But  the  Government  now  suggests 
that  he  should  be  given  a  measure  of  Home  Rule  by  means  of 
the  Workshop  Committees,  the  Constituencies  of  the  Parliai 
of  his  Industry,  the  proposed  National  Industrial  Councils. 
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INDUSTRIAL    PEACE 

THE   ROOT    OF   THE  MATTER. 

THE  conflicting  forces  that  revolve  about  the  central  question 
ace  verrwi  Class  War  are  to  numerous  and  to 
contradictory  that  our  vision  is  in  constant  danger  of  1 
Nurifd  .1  lining  its  poise,  as  succeeding  aspects 

of  Hi.    pr..U.  in  present  themselves,  unless  we  are  careful  to 

m  jK-riodicnlly  to  a  review  of  the  elemental  position.    From 
it  \ull  be  necessary  to  look  beyond  the 

particular  controvert  moment  and  to  reconsider  the 

main  propo  t  of  first  principles.    Such  a  course 

has  the  ,i  iMe  advantage  that  it  enables  our  readers  to  under- 
stand more  clearly  the  object  we  have  in  view  when  we  deal 
with  matters  which,  at  fir>t  sight,  appear  to  lie  outside  our 
province  whilst,  at  the  same  t  concentrates  our  attention 

i«-  limit  i  we  marked  out  for  ourselves  when  we 

task  of  examining  the  geography  of  that 
part  • -f  th«-  social  system  which  is  im-hidcd  in  our  projected 
survey. 

i-re  arc  many  who  believe,  or,  what  amounts  to  much  the 
same  thing,  act  as  if  they  believed,  that  Capitalism  as  at  present 
constituted  is  tlu  «>•!;.  solution  of  the  Industrial  Problem. 
This  school  harbours  a  minority  of  the  purse-proud  and  the 
tyrannical,  but  is  mainly  composed  of  the  upholders  of  tradition 
i's  sake.  Such  people  are  inclined,  according  to 
thru  dual  temper  r  to  •  let  sleeping  dog* 

iiat  comes  to  hand. 

They  are  twuv  in  cm  y  because  their  opponents  are 

particularly  wide  awake,  and,  secondly,  because  the  sort  of 
counter  aggression  they  propose  will  bring  about  the  very  thing 

•i  they  are  most  anxious  to  avoid.    There  are  others  who 
believe,  or  who  pretend  to  believe,  that  Capitalism  in  ail 

nicnl  to  human  progress  and  that  the  Ideal  State 
ssill  never  arrive  until  Socialism  is  triumphant  both  in  theory 
and  m  practice.      This  school  consists  for  the  most  part 
well  meaning  and  detached  souls  who,  however,  make  no  effec- 
tual protest  wh  irreconcilable  and  malicious  elements 
amongst  them  take  the  lead  and  set  the  pace.     Such  people  are 
im-lintd  to  allow  their  valour  to  outni  discretion,  ti 
instinct  to  destroy  before  they  are  ready  to  build,  their  method 
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to  ignore  hard  facts  and  to  trust  to  specious  ideas.    They  are 
ug  becai  c  is  no  short  cut  to  Heaven,  no  wi-dom  in 

leading  their  ill -provisioned  dupes  from  comparative  safety 
into  the  unexplored  beyond  that  may  turn  out  to  be  little 
better  than  a  wilderness  of  disappointed  hopes. 

Be  iiese  protagonists  come  the  great  mass  of  English- 

men, honest,  unimaginative,  wedded  to  inertia  and  preoccupied 
with  the  great  war,  who  do  not  trouble  overmuch  about  the 
industrial  future  so  long  as  an  appearance  of  internal  peace  is 
maintained,  but  who  can  be  relied  upon  to  do  the  right  thing 
when,  but  not  before,  it  i>  thrust  upon  their  notice.  It  is  to  this 
court  especially  that  we  make  our  appeal.  We  hope  to  convince 
them  that,  on  the  attacking  side,  the  Class  war  is  a  pin 
reality  and  a  growing  danger.  We  hope  to  persuade  them  that, 
on  the  defending  side,  a  policy  can  be  found  which  will  satisfy 
the  requirements  of  humanity,  justice  and  stability  and  which 
will  not  unduly  favour  any  one  class  to  the  detriment  of  the 
others.  We  submit  that  this  desired  solution  can  be  readied 
by  resisting  the  demands  of  both  schools  of  extremists  and  by 
following  the  dictates  of  common  sense  uninfluenced  by 
considerations  other  than  the  ultimate  good  of  the  whole  nai 
We  do  not  advocate  the  adoption  of  any  scheme  which  is  far- 
fetched or  even  novel,  and  we  set  ourselves  in  willing  opposition 
only  to  those  who,  by  their  own  admission,  put  class  hatred 
before  patriotism.  Complete,  unchequered  peace  in  industry 
is  too  much  to  hope  for,  but  we  are  convinced  that  goodwill 
must  prevail  against  malice  in  nine  cases  out  of  ten,  provided 
always  that  we  first  discover  and  remove  those  grievances  which 
are  legitimate,  reasonable  and  important. 

A  cursory  survey  of  the  Industrial  World  will  establish  the 
fact  that  the  interests  of  the  good  workman  are  fundament  ally- 
in  harmony  with  those  of  the  good  employer,  the  converse  b 
true  when  men  and  masters  are  nd  inefficient.     We  shall 

not  have  to  go  very  deeply  into  the  matter  to  make  the  additional 
discovery  that  the  interests  of  the  Consumer  and  the  interests 
of  the  Producer  float  on  the  same  keel.  The  problem,  therefore, 
is  to  eliminate  the  bad  employer  and  to  improve  the  bad 
workman.  This  cannot  be  done  by  a  stroke  of  the  pen,  but  a 
great  advance  can  be  made  towards  this  objective  by  the 
establishment  of  a  system  which  automatically  tends  to  reward 
the  best,  and  to  penalise  the  worst,  elements  in  each  category. 

From  the  manufacturers'  point  of  view  the  ultimate  obj<  ct 
of  business  is  increased  production.  So  only  may  he  legitimately 
aspire  to  the  rewards  of  increased  consideration.  There  is  no 
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roon  tional  economy  for     efficiency  and  limitation 

bated  on  local  cust.  adit  ion.    The  employe 

labour  has  duties  which  are  mote  imistcnt  than  any  rights. 

t  learn  that  it  is  he  who  should  set  the  standard  of 

courtesy  and  honour  between  man  and  man  which  will  turn 

hit  factory  from  a  prison  of  grudging  toil  into  a  work-shop  of 

glad  ype  of  employer  who  imagines  that  he 

is  conferring  a  favour  by  graciously  allowing  others  to  work  for 

is  one  of  the  baneful  a n sfh F*HI $**?*?  that  must  be  relegated 

lie  scrap  heap  v  <iclay.    The  only  method  by  which 

r  can  secure  increased  product  .luce 

t  ukc  an  interest  in  securing  it  and  this  can  only  be 

don<  :i  a  real  and  im  mediate  shar<  resulting 

prosperity    not  by  so-called  profit  sharing— but  by  an  efficiency 

bonus  over  and  above  an  adequate  standard  rate  of  pay.    Until 

r  learns  to  discard  the  old  shibboleth  which  declares 

men  are  "spoilt  "  by  earning  too  mu.-h  money  lie  cannot 

expect  that   the   workman    \\\:  juish    his  old   prejudice 

against  improved  mac) 

it  of  view  the  chief  desiderata  are 

security  against  unemployment,  progressive  increase  in  real 

wages,  and  a  say  in  tin-  «  workshop  control.    He 

niself  out  of  believing  in  the  discredited  fallacy 

re  is  any  Mich  t  King  as  a  fixed  wages  fund  and  he  most 

•  look  upon  improved  machinery  as  his  helpful  coadjutor 

•creasing  his  output,  not  as  a  rival  threatening  his  means 

of  livelihood.     He   must   irive  up  talking  nonsense  about  wage 

md  take  a  pride  in  his  work  as  the  natural  and  healt  hy 

pursuit  of  a  self-respecting  human  being.    He  must  come  to 

iV.mny  "  as  a  petty  and  mean  trick  beneath  his 

and  injurious  to  his  own  interests. 

i creased  output  means 

cheaper  commodities  without  deterioration  of  quality.    The 
cheapness  of  con  i  mli.ir..-.-  t  he  real  value  of  wages  and 

e  standard  of  living.    Trade  disputes  which  hold 
!i  injure  the  consumer  whilst  at  the  same  time  t 
uish  wages  actually  in  point  of  cash  and  relat  ••.  :»oint 

of  higher  prices. 

.point  of  the  social  reformer  security  of  em- 

r  wages  br  the  range  of  practical 

Uetter  holism-,  improved  hypenc,  less  fatigue,   more 

education   and   the   disappearance  submerged  tenth. 

These  reforms  mean  the  genesis  of  a  higher  average  type  and 

the  advance  of  human  progress  becomes  accelerative  in  an  ever 


increasing  ratio.  As  a  preliminary  step  and  until  such  time 
as  an  all  round  improved  system  of  industry  can  be  got  into 
working  order  let  everybody  conct  t  ij>  Imuaid  the  first 

stages  of  reconstruction  and  see  to  it  that,  so  far  as  in  him  lies, 
the  minimum  requirements  are  nowhere  Ia<-kini.r.  '1 
minimum  requirements  have  been  formulated  by  Mr.  B.  S. 
Rowntree  and  demand  that  the  wages  of  unskilled  men  must 
be  such  "as  will  enable  them  t  »  live  in  a  decent  hcu  (  and  pro- 
vide the  necessaries  of  physical  efficiency  for  a  normal  family 
while  allowing  a  reasonable  margin  for  contingencies  and 
recreati< 

From  the  point  of  view  of  the  general  public  outside  the  ranks 
of  productive  industry  increased  wealth  and  greater  efficiency 
will  amplify  and  fertilise  the  whole  outlook  so  that,  unhampered 
by  internal  dissensions,  the  British  Empire  can  take  the  place 
in  the  world  which  its  genius  deserves  and  can  advance  worthily 
in  the  van  of  the  nations. 

This  optimistic  forecast  is  no  chimera  of  fancy,  no  hollow 
promise  of  a  grinder  of  axes.  It  is  ours  for  the  taking  so  long 
as  we  keep  our  heads,  grudge  no  thinking  and  pull  all  together. 
But  first  and  foremost  we  have  got  to  win  the  war.  If  we  lose 
it,  which  can  only  come  about  through  rank  treachery  or 
criminal  felo  de  se,  all  our  hopes  of  industrial  reform  and  social 
regeneration  would  be  shattered,  and  because  of  the  shame  it 
would  be  better  if  we  had  never  been  born.  With  such  a  choice 
of  prospects  before  us  how  can  we  falter  for  a  single  instant  ? 
No  price  is  too  great  for  victory,  no  punishment  too  severe  for 
defeat.  Therefore,  let  us  be  prodigal,  sparing  not  the  dregs  of 
effort,  spending  our  last  reserve. 

And,  while  the  war  is  yet  in  the  winning,  let  us  waste  no  time 
in  bickering  about  domestic  adjustments,  but  devote  every 
ounce  of  energy  which  cannot  be  used  against  Germany  to  the 
task  of  well  and  truly  laying  the  foundations  of  industrial  peace. 
There  is  no  limit  to  the  possibilities  of  achievement,  nothing 
to  stand  in  our  way  except  the  drag  of  stupidity  and  the  cult 
of  civil  strife.  The  irreconcilable  agitator  is  the  only  active 
enemy  in  our  path.  It  is  he  that  seeks  to  undermine  national 
unity  by  preaching  class  war ;  it  is  he  that  stirs  up  unrest  in 
the  workshop  by  fomenting  strikes ;  it  is  he  that  sneers  at  the 
nation's  sacrifice,  whilst  himself  remaining  under  cover;  and  it 
is  he  that  adheres,  when  he  dares,  to  the  King's  foreign  enemies. 
Irreconcilable  agitators  may  not  be  numerous,  but  the  evidence 
of  their  existence  is  wellnigh  omnipresent.  Turn  which  way 
you  will  you  will  find  the  trail  of  the  serpent :  distorting  facts, 
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at   dark   practices,   driving  the  wedge  of 

whispering  against «  >,  depressing  \  confidence, 

tosapdi  •  at  unnecessary  restrictions 

s  of  reconstruction. 
thr  j,.  which  he  accomplishes, 

-.e  be  usefully 

is  di  o  the  task  of  attrmptmiM"  to,     In 

other  lands  his  kind  have  been  successful  in  bringing  about 
unparalleled  disaster*  from  *hirh  the  world  may  never 

•  not  be  d<  as  others  have  been, 

poison  is  insidious,  ..  work  by  inches,  unseen  until  the 

st.     Let  us  be  warned  in  time,  ai 

reasons  of  hi^h  |..-h.-v  the  Government  decides  that  drastic 
interference  is  not  called  for,  let  us  minimise  the  influence  of 

Kl  by  redoubling  our  efforts  towards  recoi 
in  (he  way,  not  only  of  exhorting  our  fellows,  but  still  more  in 
that  of  example,  so  that  by  plain  living  and  unselfish  service 
we  may  at  least  do  our  part  in  helping  to  remove  the  reproach 
that  they  have  laid  upon  the  nation. 


THE    ABOLITION     OF     LEAVING 
CERTIFICATES 

BY  THE  MINISTRY  OF  MUNITIONS  AS  FROM  OCTOBER  15m .  i '.» i : . 

DURINC.  t  hr  last  two  years  many  observers  have  been  genuinely 
perplexed  by  the  steady  dislike  of  the  wor  for 

"Section   VII."   of  the   Munitions   of  War  Act,    1915.     The 
taken   in  the  early   months   of  1915  to  restrict   the 
mobility  of  labour  passed  into  law  amid  general  ncip 
The  first  great  rush  to  the  old  war  contra.  i  tents 

was  past.    The  new  munitions  programme,  for  the  eventual 
expansion  of  which  no  limits  could  be  foreseen,  called  for  a 
better  check  on  movement  than  had  been  supplied  by  t  he 
Defence  of  the  Realm  Regulations.    The  patriotism  of  the 
Government  in  seeking  to  meet  this  need  was  beyond  doubt . 
Its   measures,  judged  by  the  character  of  the  emergency  in 
whic-h  the  nation  stood,  were  moderate.     Nor  was  its  diplon 
in  fault.     The  trade  unions,  as  spokesmen  of  the  classes  princi- 
pally affected,  had  been  consulted  and  had  consented  on  t(  i 
Thus  the  circumstances  under  which  the  section  was  dev 
and  its  contents  alike  appeared  to  justify  hopes  for  ib 
It  reads  thus  :— 

Subsections  (I)  and  (2)  Munitions  of  War  Act,  1915. 

(1)  A  person  shall  not  give  employment  to  a  workman  who 
has  within  the  last  previous  six  weeks,  or  such  other 
period  as  may  be  provided  by  Order  of  the  Minister  of 
Munitions  as  respects  any  class  of  establishment,  been 
employed  on  or  in  connexion  with  munitions  work  in 
any  establishment  of  a  class  to  which  the  provisions  of 
this  section  are  applied  by  Order  of  the  Minister  of 
Munitions,  unless  he  holds  a  certificate  from  the  em- 
ployer by  whom  he  was  last  so  employed  that  he  left 
work  with  the  consent  of  his  employer  or  a  certificate 
from  the  munitions  tribunal  that  the  consent  has  been 
unreasonably  withheld. 

(•J)  If  any  workman  or  his  trade  union  representative  com- 
plains to  a  munitions  tribunal  in  accordance  with 
made  with  respect  to  those  tribunals  that  the  consent 
of  an  employer  has  been  unreasonably  withheld  that 
tribunal  may,  after  examining  into  the  case,  if  they 
think  fit  grant  a  certificate  which  shall,  for  the  purpose 
of  this  section,  have  the  same  effect  as  a  certificate  from 
the  employer. 
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These  words  scarcely  sound  like  the  death-knell  of  freedom. 

If  a  man  is  ed  on  munition*  he-  must  coot  that 

employment  leased  by  certificate,  while  the  employers' 

power  is  limit  •  <1  i>>  th«-  workman's  right  of  appeal  to  a  tribunal. 

The  restraint  thus  imposed  on  workmen  might  well  be  thought 

to  reflect,  without  arrive  pauto,  the  mere  incidence  of  d 

those,  whether  rli-.-.M«-  or  not   f  .r  military  service,  whose 

lasbeencaht  us  factories.    It  is  advantageous 

ourse  for  an  employer  to  have  his  labour  assured  to  him, 

hut    it   is  not  more  profitable  than  th«-  Limitation  of  Profits 

Sections  in  the  Munitions  Acts  and  the  Finance  Acts  permit. 

On  the  other  hand  i  r  Wages  Clause,  which  forms  part  of 

all  (  rts,  requires  the  payment  of  standard 

rates.    The  Prime  Ministers  hi  ular  forbade  the  cut 

of  piece  rates.     From  the  outset  i  rials  have  tended  to 

workmen   permission   to  leave  if  they  could   "bctt 

themselves  i  practice  was  <•  v  recognised 

and  extended  in  the  Amending  Act  of  1016.     Innumerable 

other  pleas  have  been  urged  successfully  before  the  tribunals. 

Migration  has  occurred,  now  and  then,  on  a  not  inconsiderable 

scale.    Most  c  understood  that  if  a  man's  heart 

is  set  on  lea\  had  policy  to  keep  him.    To  call  the  section 

on  these  grounds  a  dead  letter  would  be  paradoxical.     But  it 

«i  U   iMjuully  i  !g  to  minimise  cither  the  migr. 

!i  has  occurred  or  the  effect  of  other  factors, 

and  the  dill  lenities  of  transport 
these  have  been  at  least  as  effective  as  the  legal  restrar 

Let  it  be  I    however,  that  Section  VII  .  along  with 

other  factors,  has  restricted  movement.     On  n  depends, 

to  a  great  extent,  the  industrial  jx.uer  of  labour.    Has  labour 
red  in  consequence?    The  answer  is  "yes"  and  t4  ? 

jM.vxihle   that    "no"    outweighs    "yes."     Whrn 

impaired  from  a  natural  cause  for  which  no  one  is 

to  blame,  and  which  cannot  be  made  a  matter  of  negotia' 

compensation  is  not   usually   fort  hem  mm;.     Hut   an   artificial 

by  consent  inevitaMy  tends  to  be  compensated. 

The   men    \\ill   argue  that   the  employers  cannot  have  both 

advantages.     If   by   arrangement    their  labour  is  secure 

them  thev  must  pay  the  rates  which  that  labour,  hut  for  the 

surrender  of  Mhty.  would  have  obtained  elsewhere.    To 

argunx  t    hut    |K>\\erful.  there  is  no  real  answer. 

Certainly  t  he  employers  ha\  Under  the  leverage 

1 1   a  great  1  of  rates  has  been  accomplished. 

The  district  standards  have  won  new  emphasis.    Within  old 
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and  well-defined  districts  and  within  comparable  classes  of 
labour  anomalies  of  rating  have  been  eliminated  to  a  great 
extent.  The  men's  protest  has  often  been  impatient  and  sharp 
partly  because  not  a  few  of  the  grievances  were  of  long  standing. 
But  already,  perhaps,  the  pn  ti  <  .,i  district  rates  is  beginning 
to  wane.  Section  VII.  may  be  said  to  have  done  its  paradoxical 
work  on  rates.  Its  abolition  has  opened  a  new  epoch  in  which 
we  may  expect  to  see  a  campaign  aimed  at  ambitious  assimila- 
tions. Nor  need  this  new  epoch  be  one  of  great  migration,  if 
events  since  October  1.5th  are  a  good  criterion  of  the  future. 
There  has  been  no  spectacular  rush  to  fill  the  better  paid  p 
because,  for  one  thing,  these  have  not  been  vacated.  The 
abolition  of  Section  VII.  has  built  no  houses  nor  moved  any. 
Train,  tramway  and  'bus  services  are  inadequate  as  before. 
But  though  migration  remains  fairly  normal  there  is  a  growing 
clamour  for  the  equalisation  of  rates  in  cases  where  the  grounds 
of  comparison  appear  to  be  airy  and  far-fetched.  Exasperated 
by  its  easy  but  empty  success  against  Section  VII.  labour  has 
shown  a  tendency  to  revert  to  strikes.  Notices  to  leave  have 
been  served  by  the  thousand.  Not  many  of  these  have  been 
carried  out,  or,  let  us  hope,  are  likely  to  be.  But  the  threat 
will  suffice  to  sweep  away  some  anomalies.  Other  differences 
in  rating,  more  justly  founded,  may  succumb  under  the  general 
pressure.  Thereafter  industry  will  settle  down  to  its  normal 
malaise  and  to  the  physicians  and  cures  which  providence  has 
appointed  for  it.  October  15th  neither  ended  nor  began 
anything.  Before  that  date,  to  put  it  roundly,  no  one,  or  very 
few,  moved,  but  everyone  talked  about  mobility  and  called  for 
compensation  for  the  loss  of  it.  And  since  October  15th  no 
one's  desire  to  migrate  has  grown,  but  the  cry  for  compensation 
is  louder  and  bolder.  Section  VII.,  or  its  repeal,  whichever 
you  like,  has  only  put  a  new  edge  on  an  old  weapon. 

The  great  experiment  in  restraint  of  mobility  is  over.  It  is 
immaterial  now  to  discuss  whether,  when  the  end  came,  the 
repeal  of  the  Section,  designed  under  one  Minister  and  carried 
out  under  another,  was  due  more  to  the  strength  of  the  attack 
or  to  the  weakness  in  defence.  It  is  impossible,  too,  to  strike 
a  balance  between  the  real  substance  of  the  men's  grievance 
and  the  enlarged  proportions  which  adroit  exploitation  lend  it. 
But  certain  morals  may  be  drawn  from  the  affair,  and  these  are 
of  more  than  academic  interest  at  a  time  when  scarcely  anyone 
hesitates  to  prescribe  for  the  renovation  of  the  conditions  of 
industry.  Whatever  schemes  are  proposed  for  the  fusion  of 
interests  that  tend  to  clash,  whatever  new  functions  may  be 
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suggested  for  the  various  parties  in  production,  the  schemes  and 
the  f  >s  are  as  nothing  unless  they  fit  and  satisfy  the  men 

and  women  concerned.    These  men  and  women  have  habits* 
predilections  and  policies  which  must  not  be  ignored.    Of  seme 

hese,  but  for  Sc  we  should  be  less  sure  than  we 

now  are.    The  clssses  that  lay  under  the  disabilities  of  the 
section,   slinking   themselves  free  of  these   with   downright 

liasis,  have  proclaimed  themeatvtis  wage-earners.  Long 
experience  has  t  t  hem  to  trust  to  collective  pressure  for 

adva  ;  crests.    If  mobility  is  abolished,  or  even 

reduced,  tliis  pressure,  they  know  well,  will  be  weaker.    They 
insist  therefore  on  mobtht  \ .      Yet  the  mobility  of  labour  is 

:  iitt  I,-  U  tu  r  than  a  phrase.  It  exists  rather  as  a  threat, 
than  as  a  desire  or  an  actual  power.  Need  anyone  wonder  that 
workmen  have  been  so  unwilling  to  bargain  with  the  little  of  it 
they  possess  f  By  reserving  the  right  of  movement  they 

ahsr  their  unwillingness  to  identify  themselves  with  the 

mcs  of  i  il  firms.    Under  the  shelter  of  Section  \  1 1 . 

many  firms  have  striven  to  effect  this  identification.  Their 
measure,  such  as  the  stimulation  of  output  by  better  methods 
of  payment,  some  of  which  are  virtually  profit-sharing,  the 
growing  practice  of  consultation,  welfare,  provision,  etc.,  have 
doubtless  increased  goodwill  between  masters  and  men.  And 
in  some  quarters  a  claim  is  being  made,  more  on  behalf  of  work- 
people than  by  them,  for  a  voice  in  management.  Yet  in  face 
ng  against  Section  \  1 1  s  clear,  does 

mean  that  workmen  are  ready  to  settle  down,  for  better  or 
for  worse,  in  the  service  of  whoever  may  chance  to  be  t 

They  cherish  above  all  the  right  to  leave.    The 

lems  of  finance  and  management  they  feel  are  the  province 
^    The  solution  of  these  problems  with  the  due  rewards 
and  windfalls,  they  arc  inclined  to  leave  in  the  present  hands, 
subject  always  to  their  resolve  to  press  incrcn  r  higher 

wages.    They  are  right  in  the  main  and  more  right  than  they 
know.    Only  a  :  amounting  to  compulsion  will  ensure  a 

•  •  organisation  of  industry  or  the  best  use 
of  capital.  No  factor  will  affect  employers  so  cogently  as  high 
wages.  Management  is  still  on  many  sides  an  '  :<>ped  art 

in  i:  Its  (irvclopnu-nt  is  ^nin^  to  be  due  to  the  work- 

people, but  not  by  their  taking  it  up  m  person. 

Two  comments  suggest  themselves.  First,  that  the  circum- 
stances of  the  war  have  laid  a  sinister  and  indeed  monstrous 
emphasis  on  wages.  Hundreds  of  thousands  of  men  and  women 
are  now  earning  sums  far  above  their  pre-war  dreams.  Advances, 
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moreover,  have  followed  fast  on  each  otla  Workmen 

may  be  forgiven  for  thinking  that  the  "  Wages  Fund  "  is  in 
finit<  Tiie  expansion  is  mainly  due,  of  course,  to  the 

lower  value  of  money  and  to  non -ecu  mm  Trial  production.  But 
the  workmen  will  not  reekon  so.  While  disavowing  resp< 
bility  for  management  and  avoiding  acquaintance  with  its 
problems  they  will  be  tempted  to  count  on  an  equal  elastic  it  \ 
in  wages  after  the  determining  conditions  have  changed.  It 
will  not  be  easy  to  apply  adequate  counter-agents  against  t  his 
tendency.  But  these  must  be  found.  It  is  for  the  employers 
and  the  trade  union  leaders  to  devise  ways  and  means  of 
modifying  the  extravagant  expectations  of  wage-earners.  And, 
second,  to  promote  solidarity  a  vast  task  will  he  thrown  on  the 
employers.  They  will  be  required  in  future  to  organise  their 
shops  so  as  to  swell  output  and  thereby  wages  above  pre-war 
figures.  Many  employers  are  admittedly  unequal  to  this  ta^k 
in  ways  that  need  not  be  specified.  For  their  deficiencies  of 
intelligence  and  experience  the  most  potent  aid  is  education. 
Machinery  and  agencies  must  be  found  whereby  the  needful 
knowledge  may  be  made  available.  Whether  the  State  should 
develop  the  means  of  education — and  these  will  be  very  various 
— in  the  closest  co-operation  with  industry  or  should  leave 
work  wholly  to  organisations  of  masters  need  not  be  discussed 
here.  It  is  enough  to  insist  that  the  problem  is  one  of  person  n<  I 
and  therefore  at  bottom  an  educational  problem. 


THE    RANK    AND    FILE   MOVEMENT. 

Part    IV. 

AN  erroneous  impression  of  a  very  misleading  character  has 
been  made  on  thr  puhhr  mind  <••. 

h  U  cv  ii  it*  origin  and 

aims,  being  referral  to  m  thr  Press  as  the  Shop  Stewards 

nuiit.     This  1  I  more  properly  be  used  to 

describe  n  the  Trade  Union 

world  \\i  HO  well  defined  a  feature  m   current  labour 

wo  movements  should  have  been  con- 
fused IN  unfortunatr  but  not  to  be  wondered  at  because,  whilst 

units  of  contact  art  ace,  the  point*  of  separn 

art- latent.      It  is  t  he  fat  -  Stewards  in  certain  dist 

have  taken  a  prominent  part  in  the  Rank  and  File  agitation  ; 
Syndicalist  policy  depends  for  its  success 
the  co-op<  but    this   is  the 

i  t  he  connection,  and  no  greater  mistake  could  be  made 

hide  that  a  majority  of  Shop  Stewards,  as  -• 
hav.  ,  d  or  are  likely  to  follow  the  lead  of  Mr.  V 

Watson  :  lieutenants. 

s  are  inspired  by  what  lawyers  call  "animus 
/lira;.  .  in  plain  Kn.L'lish.  t  hi*  mtrntion  to  seize  and  bold 

what  doesn't  belong  to  them,  and  as,  wit)  help  of  the 

mass  of  the  work* TS.  who  have  no  such  intuition,  they  cannot 
urhi.-\v  t  IK  ir  object,  it  follows  that  Syndicalist  spokesmen  must 
be  placet!  MI  MH -h  posit  ions  t  hat  they  may  be  able  to  misrepresent 
iV||,.\%x  \vith  some  show  of  authority.  An  election  of 
spokesmen  nominated  ad  hoc,  besides  being  an  impracticable 
prop<  would  not  have  suited  the  syndicalist  book  because 

it  vote  on  a  clear  issue  is  the  very  last  thing  they  desire. 
Under  these  circumstances  the  material  for  a  supply'of  ready- 
made  spokesmen  was  sought  for  and  found  in  the  already 

institution  of  Shop  Stewards. 

<-se  unpaid  officials  being  the  lowest  grade  of  the  Trade 
Union  hierarchy  are  to  a  large  extent  self-appoint  <<1.  that 
say,  almost  anybody  who  wants  the  job  can  hav<  it.  If  an 
election  of  Shop  Stewards  takes  place  it  is  generally  only  as  a 
m  and  but  a  small  percentage  of  tiu-  workers  take 
th«  trouble-  to  vote.  From  the  point  of  view  of  the  leaders  of 

Hank  and  Kilr  movement  no  more  convenient  arranger 
could  be  imagined ;   here  was  a  corps  of  experts  in  the  art  of 
disc*  and  presenting  grievances,  men  enjoying  a  measure 

of  popul  <  M  in  t  he  closest  touch  with  the  workers  in  the 

shops,  who  were  already  established  as  minor  officials  without 
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the  need  of  a  series  of  contested  elections.  Small  wonder  then 
that  full  advantage  was  taken  of  such  a  promising  opportunity. 
The  plan  was  to  work  throu<:h  the  Chairmen  and  Conveners 
of  Shop  Stewards  who,  by  virtue  of  their  office,  are  the  proper 
persons  to  marshal  their  subordinates,  to  in -tnid  Hum  in  their 
duties  and  to  keep  them  up  to  their  work.  The  early  history 
of  the  Rank  and  File  movement  is  very  largely,  therefore,  a 
record  of  the  activities  of  the  Shop  Stewards  in  those  <!M 
where  the  movement  has  "caught  on."  The  systematic 
employment  of  these  officials  as  a  political  force  developed  in 
chronological  succession  on  the  Clyde,  at  Sheffield  and  at  Barrow. 
The  results  of  this  development  were  seen  in  December  l'.nr> 
on  the  Clyde,  in  November  1916  at  Sheffield,  and  in  March  1 01 7 
at  Barrow. 

For  some  months  Barrow  had  been  one  of  the  munition 
centres  to  which  the  leaders  of  the  Rank  and  File  movement 
had  been  paying  special  attention.  In  consequence  of  the 
rcMiltmu  agitation  much  discontent  became  apparent  in  the 
dist  rict  and  threats  were  made  that,  if  certain  alleged  grievances 
were  not  immediately  and  satisfactorily  settled,  resort  would 
be  had  to  "  direct  action." 

At  this  juncture  the  Government  was  particularly  anxious 
about  the  submarine  menace.  Germany  had  begun  to  make  us 
feel  the  first  effects  of  her  intensified  submarine  campaign  and 
the  list  of  torpedoed  merchantmen  was  already  long  enough 
to  make  level-headed  people  realise  the  gravity  of  the  situation. 
In  order  to  obviate  any  risk  of  a  stoppage  of  work  in  the  ship- 
building and  ship  repairing  yards  at  such  a  crisis  the  reasonable 
precaution  was  taken  by  Government  of  ensuring  that  the  men 
concerned  in  this  particular  industry  should  not  be  left  in  any 
doubt  as  to  the  reality  of  the  submarine  peril.  Consequently, 
on  March  20th,  Sir  Lynden  Maccassey  visited  Barrow  on  behalf 
of  the  Admiralty  and  addressed  a  meeting  of  Engineer  delegates 
in  the  Town  Hall.  The  national  danger  arising  out  of  the  new 
enemy  campaign  was  fully  explained  to  the  delegates,  who  were 
told  certain  facts  which  were  not  accessible  to  the  general  public 
so  that  they  should  be  in  a  position  to  judge  for  themselves  as 
to  the  supreme  importance  of  Barrow's  share  in  the  task  of 
maintaining  the  national  food  supply  and  of  helping  the  Navy 
to  defeat  this  novel  and  serious  attack  on  the  safety  of  England. 
Sir  Lynden  Maccassey's  appeal  was  reinforced  by  telegrams 
from  the  First  Lord  of  the  Admiralty  and  from  Sir  John  Jellicoe, 
who  urged  that  every  possible  effort  should  be  made  to  increase 
production  and  to  expedite  repairs.  Obviously  no  greater  or 
more  authoritative  appeal  could  possibly  be  made  to  any  body 
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of  patriotic  Englishmen,  but,  unless  the  accounts  of  the  Town 
1  meeting  have  been  grossly  misreported.  the  assembled 
delegates  disregarded  the  appeal  and  adopted  an  attitude  of 
aggression  which  was  remarkable  for  its  unanimity  and  f< 
imeoncilaliilit).  There  were  about  200  delegates  present,  and 
not  one  of  them  had  the  courage  openly  U>  uciple  before 

party  or  to  subordinate  local  and  personal  grievances  to  the 
rests  of  the  nation  as  a  wh< 

uigine  grievances  so  intolerable  and  so  urgent  that 
the  sufferers  therefrom  lose  all  sense  of  proportion  and  become 
unable  to  discuss  an  he  question  of  1 1  oval. 

what  would  be  t  iule  of  persons  in  such  a  situat . 

Would  t  press  their  grievances  in  a  spirit  of  earnestness 

and  proceed  by  ei  support  of  their  Trade  Union 

executive,  t>  •:  their  case  in  the  first  instance  through 

con  al  f*h*n«H«  and  by  resorting  to  **  direct  act 

only  when  other  means  had  failed?     If  their  grievance 
against  t  I  they  not  take  the  opporti 

of  t>  n  of  the  represent^ 

of  the  Government  who  had  come  to  meet  them  in  conference, 
and  if  he  were  unable  to  pron  ^faction  would  they  not 

have  then  and  there  announced  their  '  striking  to 

r  demands  ?    None  of  these  steps  were 

taken  by  the  Barrow  engineers.  The  appeal  to  their  patriotism 
was  met  in  a  spirit  of  levity  and  incredulity,  the  serious  issues 
being  ignored  and  petty  ^  on  comparatively  trivial 

points  of  detail  being  indulged  in.  Mich  as  the  behaviour  of 
foremen  under  certain  imaginary  circumstances,  the  que- 
of  tlr  f  ut  ion  of  women  for  apprentices,  the  problematical 

action  of  the  Government  after  the  war,  and  so  on.  But  the 
most  significant  feature  of  this  meeting  was  the  silence  that  was 
maintained  on  the  subject  of  the  impending  strike.  There  can 
be  no  reasonable  doubt  that  this  had  already  been  decided  upon, 
ithin  eighteen  hour  meeting,  viz.,  at  5  p.m.  on 

March  I'M.  the  m. -hi  -luf!     at  Messrs  rs  downed  tools 

and  their  example  was  followed  by  the  day  shifts  who  should 
have  come  to  work  the  next  morning. 

A  detailed  account  of  all  the  mass  meetings,  conferences* 
manifestos  and  ballots  that  took  place  during  the  continuance 
of  the  Barrow  strike  of  March- April  1917  would  occupy  more 
space  than  we  can  devote  to  the  subject,  and  we  must  refer 
those  of  our  readers  who  are  sufficiently  interested  to  fuller 
sources  of  information.  The  follou  ing  extracts  from  the  official 
statement  issued  by  the  Government  contain,  however,  the 
main  features  of  the  course  of  events  during  the  first  week  of 
the  strike. 

15 


"  It  is  understood  from  report-,  of  mass  meetings  which  took 
place  on  Thursday,  March  L'Jnd.  and  Su  darch  i^th.  that 

the  cause  of  the  trouble  is  the  alleged  cuttim.:  of  the  i 
allowance  for  work  done  under  the  premium  b<  and 

discontent  with  the  rate  ti\  ally.      I'-r.-plx 

however,  on  March  'Jlst  the  local  Trade  Union  oiVu  ial  repie- 
senting  the  men  chiefly  concerned.  Mated  that  though  they 
heard  a  rumour  that  a  strike  WBB  intended  o \\inu'  to  grievances 
on  the  subjects  mentioned,  they  had  not  been  approached  by 
the  men  in  the  matter,  except  in  regard  to  the  cases  \\hieh  were 
already  receiving  the  attention  of  the  district  Committee  ol  the 
A.S.E.  According  to  information  available  the  strike  was 
d  by  the  Shop  Stewards  on  their  own  initiative  and 
without  the  sanction  or  knowledge  of  the  reccfeni  cd  Trade 
Uni< 

"At  the  n  '  eting  held  on  March  *2*Jml  a  resolution  was 

carried  to  the  effect  that  the  chief  rate  fixer  be  di^m  <-d  and 
that  the  strike  should  continue  until  this  had  been  done  and 
the  rate  fixing  adjusted.  On  Friday,  March  28rd,  the  Miii 
of  Labour  held  a  conference  of  the  executive  officials  of  the 
A.S.E.  and  other  allied  trades.  As  a  result  of  that  conference 
the  Trade  Unions  there  represented  sent  the  following  telegram 
to  the  men  on  strike  in  the  district  : 

44 '  The  executive  representatives  of  the  allied  engineering 
unions  disapprove  of  the  stoppage  of  work  at  Barrow  and 
instruct  members  to  resume  work  immediat  el  v  :  the  matters 
in  dispute  to  be  referred  to  the  Minister  of  Labour,  uho 
agrees  to  have  the  question  of  alleged  cutting  of  premium 
bonus  time  allowance  considered  and  settled  within  seven 
days  after  the  resumption  of  work.  The  award  to  be  made 
retrospective.' 

"  This  telegram  was  approved  by  the  Minister  of  Labour.  On 
the  same  evening  the  executive  officials  of  the  A.S.E.  and  other 
allied  trades  proceeded  to  Barrow  for  the  purpose  of  impre 
upon  the  men  the  serious  character  of  their  action  and  urging 
them  to  accept  the  offer  made  to  them  by  the  Minister  of  Labour. 
.  .  .  The  offer  of  the  Minister  of  Labour  was,  however,  rejected 
and  a  resolution  passed  to  the  effect  that  the  men  must  stay 
on  strike  until  their  grievances  were  rectified.  On  March  26th 
the  matter  was  referred  to  the  War  Cabinet,  who  endorsed  the 
attitude  adopted  by  the  Minister  of  Labour  and  the  offer  made 
by  him.  A  statement  to  this  effect  was  made  in  the  House  of 
Commons  by  Mr.  Bonar  Law  on  the  same  evening.  This  state- 
ment called  attention  to  the  fact  that  the  interruption  of  the 
production  of  munitions  of  war  occasioned  by  this  strike  was 
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looked  upon  by  the  Government  with  the  utmost  gravity  and 
declared  that  stoppage  of  work  at  t  Ins  time,  when  other  methodi 
of  set  t  of  disputes  are  opti  men  and  the  employers, 

cannot  be  too  strongly  deprecated.  .  r  mass  meetings 

were  held  on  Wednesday.  March  2*  n  a  ballot  vote  was 

•  >te  was  still  in  f.iv»mr  of  ea  the 

dleged  grievances  were  rectified.    The  Minister 

ilx'tir,  however,  deteri  <>  give  the  men  a  further 

II-  •    ,'       •     !    ...  •   •         .1 

i.-  e  \ecuh\c  (  K.  again  to  proce*  • 

Barrow  on   tl  t    «»f   March   -JHth. 

nously  endeavoured  to  persuade  the  men 

to  return  to  men  determined 

by  n  lar..c  majoiitx.  on  April   1st.  to  remain  on  strike. 

1  »»c  seen  that  the  men  have  struck  work  without 

notice  and  v  plaints  to  the  notice  of 

that 

ve  definitely  rel  n  to  t:  «-e  of 

:  leaders  or  to  accept  the  repeated  offer  of  the  Government 
to  consider  1 1  KM  r  grievances.  The  works  have  been  continuously 
open  and  are  still  oj>cn  for  t  to  retur  produ< 

tul  importance  is  being 

great  in   ttir   c  he  Government  are 

I  to  regard  the  matter  as  one  of  grave  consequence,  and 

they  will  immediately  consider  the  steps  necessary  to  deal 

witii 

>us   moderation  of  the  official  statement  above 

quoted  must  be  admitted  even  by  those  who  make  it  an  article 

of  faith  that  n  strike  are  never  in  the  wrong,  but  it  fell 

on  deaf  ears  and  was  followed  by  no  visible  weakening  in  the 

determination  of  the  striker  own  way  no  matter 

at   uii.-.t  ( •>  appeal  made  by  Sir  Lynden  Maccassey  on 

Marr  was  addressed  primarily  to  delegates  and  at  a  time 

in.  strike  was  actually  in  progress.     It  mi  ;ht  be  argued, 

vfore.  that  the  rerfponsibili  ts  rejection  rested  \sith 

those  delegates  and  not  with  the  mass  of  the  workers  who 

conceivably  mi«:ht  not  be  fully  informed  as  to  the  facts  of  the 

case.    The    publication    of    the   official    statement,    however, 

uinl  t  not  diminishing  the  responsibility  of  the  leaders,  enlarged 

<•  and  gave  the  men  an  opportunity  of  as  . 

lie  eve  of  the  ballot  taken  on  t 
appeal  was  made  by  the  First  Lord  of  the  Admiralty, 

.1  : 

ke  at  Barrow  is  having  a  serious  effect  on  the 

output  of  shelN   for  the  Navy.    The  Government  have 
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promised  the  men  arbitration  and  a  decision  within  a  week 
it  tlu-y  it  turn  at  once.  Tin  men  of  the  Fleet  rely  upon 
t  heir  comrades  in  the  workshops  to  stand  by  them  against 
the  common  enemy.'* 

This  telegram  was  extensively  published  in  the  district  but  it 
proved  of  no  avail,  for  when  the  ballot  was  taken  i'.S38  voted 
against  a  resumption  of  work  on  the  terms  proposed  by  the 
M  ister  of  Labour  and  only  218  for  it.  That  only  8,000  out 
of  the  10,000  men  affected  took  part  in  the  ballot  may  be 
accounted  for  superficially  by  the  explanation  that  8,000 
absent  on  holiday  and  that  4,000  were  neutral,  but  the  fact 
that  70  per  cent,  of  the  workers  should  fail  to  register  their 
vote  at  such  a  crisis  is  of  the  utmost  significance  and  should 
receive  the  most  earnest  consideration.  It  is  this  indifference 
which  gives  agitators  a  power  out  of  all  proportion  to  their 
merits  and  which  makes  bad  history.  What  is  it  in  the  English 
character  that  induces  us  to  pay  lip  tribute  to  democracy  and 
at  the  same  time  almost  invariably  permits  minorities  to  decide 
vital  issues  which  affect  the  whole  future  of  the  nation  ? 

It  may  be  that  the  method  of  personal  canvassing  on  an 
undignified  basis,  as  carried  out  by  so  many  parliamentary  and 
municipal  candidates,  has  bred  a  habit  of  reluctance  to  respond 
to  appeals  which  are  too  obviously  opportunist ;  it  may  be  that 
the  majority  have  no  convictions;  it  may  be  that  they  have 
not  the  courage  of  such  opinions  as  they  hold,  or  it  may  be 
that  long  continued  dependence  on  the  leadership  of  others 
has  destroyed  all  independent  initiative;  but,  whatever  the 
explanation,  this  state  of  affairs  remains  a  root  problem  \\  Inch 
has  got  to  be  faced  and  solved  if  evolution  is  to  proceed  on  the 
lines  of  stable  reason  and  not  on  the  lines  of  unaccountable 
laissez-faire.  If  we  cannot  combine  on  any  other  issue  let 
those  of  us  who  hold  contrary  opinions  on  matters  social, 
industrial  and  political  join  our  forces  at  this  one  point  and  do 
our  best  to  ensure  that,  in  the  world  of  industry  at  any  rate, 
ballots  shall  reflect  the  will  of  the  majority  rather  than  the 
achievements  of  the  wire  pullers.  Disasters  brought  about  by 
external  forces  over  which  we  have  no  control  are  sufficiently 
grievous,  disasters  invited  by  sloth  and  encouraged  by  in- 
difference are  inexcusable.  A  national  service  that  all  good 
citizens  can  perform  is  to  use  their  utmost  endeavour  by 
example  and  by  precept  not  to  allow  important  judgments  to 
go  by  default. 
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THE  INDUSTRIAL  BALANCE  OF  POWER. 

BALANCE  of  Power  is  a  political  or  diplomatic  doctrine  usually 
associated  with  »ns  of  Governments.  There  are 

some  who  assert  he  present  confl  i  urope  •  ma 

due  to  the  pursuit  <>f  t  his  |  •  .  so  the  results  are  a  sufficient 

condemnation  of  its  practio  t  means  a  catastrophe  when 

<>n  feels  itself  strong  enough  to  upset  the  balance  and 
to  challenge  the  status  quo.    Whether  tics  be  right  or 

wrong  in  political  matter.,  it  is  certain  that  industry  has  in 
the  past  be<  >  the  same  way,  relying  on 

arguments  equally  good  or  equally  bad  to  back  the  nee<i 

Whether  or  balance  of  power  theory  in  national  affairs 

has  been  du»<  we  believe  its  n 

defensible.  The  pull  devil  pull  baker  series  of  strikes, 
look -outs  and  general  industrial  warfare  is  also  out  of  date, 
and  the  i  il  balance  of  power  theory  must  be  discarded. 

are  three  parties  to  industry,  and  while  classifies 
is  complicated  by  other  factors,  these  may  be  termed  labour, 
management  and  consumer.    This  trinity  act  and  react  to  an 
economic  and  industrial  poise  at  any  moment  of  time.    \Y 

first  two  fall  out  the  consumer  or  general  public — and  this 
includes  both  combatants — is  pena  thing  at  all 

ulual  hard-i 

r,  a  new  view  point,  a  new  atmosphere 
abroad,  in  politi  as  well  as  industrial,  and  whatever 

reconstruction  may  bring  in  its  train,  it  is  certain  that  former 
conditions  cannot  be  reinstated. 

me  of  the  balance  of  power  rests  upon  force  and 
not  upon  ri-jht .  Penalising  Labour  to  earn  enhanced  dividends 
is  equally  indefensible  with  the  penalisation  of  Capital  by  Labour, 

ie  exploitation  of  t  he  eo  by  both.     When  Labour  felt 

i'  in  a  position  to  ch alienee  (  in  a 

position  to  resist,  the  resultant  industrial  strife  inflicted  national 

ortune.    The    consumer    always    foin  '     industrial 

differences  resulted  in  increased  prices.      !•        submitted 
the  weapons  of  strike  and  lockout  are  out  of  date,  and  will  in 

near  future  be  looked  upon  as  medieval  curiosities.    The 
older  reactions  which  produced  temporary  poise  will  hav 
give  way  to  a  new  balance  of  power,  based  not  upon  might  but 
upon  equity,  less  upon  strength  than  upon  ethics  ;  and  slowly 
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but  surely  there  is  anew  orientation  of  t  honi/hl  directed  towards 
the  prevention  of  national  loss  caused  by  industrial  strife. 

The  questions  of  right  is  might  versus  might  is  right  are 
now  being  fought  out  on  the  battlefields  of  Europe.  Industrial 
of  t  he  past  has  been  based  upon  the  might  is  ri^ht  fallacy, 
\\hirh  is  a  primeval  instinct  surviving  from  pre-hist  orir  1- 
The  world  is  slowly  but  surely  getting  civilised  ;  .-md  it  was  to 
enforce  the  cardinal  doctrines  of  civilisation  which  led  to  the 
participation  of  Great  Britain  in  the  war.  Unless  a  new  era 
becomes  apparent  in  industrial  relations,  these  will  contradict 
the  national  professions  of  right  motives.  "We  cann< 
to  have  two  ethical  systems,  one  international,  the  other 
domestic. 

Before  the  resumption  of  normal  conditions  is  the  time  to 
settle  with  the  adversary  while  he  is  in  the  way  ;  we  do  not 
want,  and  simply  cannot  afford,  to  settle  labour  disputes  by  the 
old  methods  involving  national  loss,  individual  hardship,  or 
the  barbarism  of  semi  -starvation. 

Individually,  Labdur  save  in  the  case  of  a  small  minority  is 
reasonable  enough  ;  but  when  relations  are  disturbed  and  open 
rupture  made,  it  is  apt,  like  any  other  crowd,  to  make  demands 
which  are  excessive  and  unwarranted.  The  more  extensive  the 
organisation  on  both  sides,  the  more  closely  knit  the  indust  ry. 
the  more  likelihood  of  a  pacific  solution  ;  but  the  greater  the 
latent  catastrophe. 

One  of  the  most  serious  factors  in  a  situation  fraught  with 
danger  is  that  movements  are  on  foot  akin  to  mob  violence. 
Industrialism,  like  society  itself,  rests  upon  confidence  and  its 
stability  is  a  prime  national  consideration.  The  employer  who 
sweats  labour  is  offset  by  the  fact  that  there  are  labour  move- 
ments tantamount  to  larceny  in  a  civil  sense,  and  whether  the 
two  conditions  are  a  reaction  one  upon  the  other  or  not,  it  is 
certain  that  neither  can  have  a  place  in  the  reconstructed  state. 

The  whole  industrial  situation  demands  patient  and  impartial 
handling  ;  more  co-operation  is  needed  in  the  national  inter 
more  equity  between  employer  and  employed,  between  labour 
and  management.     Disaffection   must   be  tempered   by 
administration  ;  under  systems  of  increased  production  neither 
employer,  employed,  nor  consumer  need  be  penalised.     By  the 
more  general  installation  of  known  proces-  and  method  incre 
production  can  be  assured,  high  average  wages  maintained  and 
equable  dividends  paid  upon  capital. 
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PROFITEERING    AND    FINANCE. 

IT  is  an  observation  of  common  experience  that  whilst  the 
more  volatile  extravagances  of  the  agitator  soon  evaporate 

,t  rally  n -mains  a  residue  which  sinks  deeply  into  the 

tilu-d  from  time  to 
it  from  similar  sources  accumulate. 
The  details  of  stories  of  profiteering  may  be  forgot 
essential  belief  that  considerable  number*  of  the  weal' 
classes  a  ;i  good  thing  out  of  the  war  is 

y  lirld  by  labouring  n  c  remark  that  the  war  was 

caused  by  capitalists  and  is  being  continued  in  the  interest 
capital  is  constantly  heard,  and  in  spit  <  of  t  he  inhen  oba- 

•  >t  to  say  impo  ••  a  prop  idea 

has  somehow  enmeshed  the  proletariat 

My  has  taken  root  in  not  a  f<  u  mind-.     It  is  no  good  mincing 

•  r  m  v..ir  time  Is  a  public  danger  and 

he  <>  iessly  suppressed  as  an  enemy  to  the  State* 

^   to  father  the  sins  of  a  few 

greeil>  b  ds  upon  ncrs  of  capital,  as  a  class,  must 

to  reckless  •  calculated  malice. 

1 1 iiit  readily  lends  itself  to  mis- 
representation.    Statistics  can  be  manipulated  to  sharpen  any 
he  speak  -s  to  emphasise,  and  his  hearers  are 

•i  thelca^t  likely  to  indulge  in  mental  arithmetic,  to  que 

figures  quoted,  or  to  deny  the  conclusions 

arrived  at.     Nor  shall   we  make  any  attempt  to  refute  the 

<-li'-:\<-   rhetoric  of  oratorically  inclined  agitators.     Our  task 

must   lu    to  devote  «  on  to  the  written  word  and  to 

res  as  set  do  lack  and  white. 

;»hlet  bearing  the  alliterate  Huns 

at   Home"   Mr.   Thomas   Johnston,   the   editor  of   Forward, 

presents  what  he  d<  o  be  **  a  massed  unanswerable  case 

against  the  capitalist  system— an  arsenal  of  au  ited  fact 

and  figure  to  which  every  Socialist  may  turn  in  his  daily  task 

of  sweep  oales  from  the  eyes  of  his  fellows."    In  pole 

of  this  nature  attack  is  always  easier  than  defence  especially 

i  the  object  defence  is  to  arrive  at  the  exact  truth 

uncoloured  by  partisan  '>ecause.  whilst  an  attack  is  all 

reason  of  its  brevity  and  i  .  defence 

must  laboriously  join  issue  on  the  ground  selected   t>>    the 

aggressor.    To  take  each  particular  accusation  e  Mr. 

Johnson  and  to  discuss  every  individual  point  in  detail  would 

require  a  veritable  encyclopedia,  and  we  must  perforce  confine 


ourselves  to  a  survey  of  the  general  charge  which  lie  formulates 
and  to  an  examination  of  a  few  typical  samples  selected  here 
and  there  from  his  "  armou 

Our  endeavour  being  to  elicit  accuracy  we  must  begin  by 

lin.sj  what  we  mean  by  "  profiteering."  In  An  Alphabet  of 
Economics  Profiteering  is  said  to  be  production  for  the  sake  of 
profit.  But  such  is  far  from  being  the  meaning  winch  the 

iary  man  attaches  to  the  word.  Whatever  may  be  the 
correct  economic  definition  of  the  term  the  people  have  a  clear 
vision  of  what  is  implied  by  profiteering  in  war  time,  and  no 
amount  of  academic  verbiage  will  persuade  them  to  the  con- 
trary. To  accuse  a  man  of  being  a  profiteer  sigi  .  popular 
phraseology,  to  charge  him  with  taking  an  unfair  advanta 
war  conditions  which  by  reason  of  the  scarcity  of  commodities 
or  demand  for  personal  service  enable  him  to  extract  inert-; 
profits  out  of  the  necessities  of  his  fellow-countrymen.  It  would 
be  idle  to  deny  that  the  crime  of  profiteering  exist  s  ;  indeed  the 
long  arm  of  the  law  has  already  reached  some  of  the  offenders. 
We  are  in  agreement  with  Mr.  Ben  Tillett  in  his  denunciation 
of  the  malefactors  who  knowingly  rob  the  national  till  at  the 
time  of  the  country's  peril,  but  Mr.  Johnston's  sweeping  assertion 
that  "  a  nation's  hour  of  distress  and  extremity  is  Capitalism's 
hour  of  greatest  opportunity  "  means  nothing  unless  he  can 
prove  that  Capitalism  has  taken  advantage  of  the  alleged 
opportunity.  As  a  matter  of  fact  the  war  has  brought  about 
a  serious  reduction  in  the  capital  value  of  investments  whilst 
increased  taxation  has  diminished  the  income  of  the  property- 
owning  classes.  If  we  take  the  prices  of  stocks  and  shares  on 
the  eve  of  the  war  and  compare  them  with  the  corresponding 
prices  as  quoted  three  years  later,  we  find  that  there  has  been 
a  capital  loss  of  over  twenty  per  cent.  It  is  of  course  impossible 
to  give  the  whole  of  the  figures,  but  the  following  list  i^  t airly 
representative  of  the  general  position.  The  table  refer 
stocks  and  shares  selected  as  typical  examples  by  The  Bankers' 
Magazine.  Such  lists  have  been  published  for  over  half  a 
century,  and  there  is  no  doubt  about  their  accuracy  and  no 

tion  as  to  the  impartiality  of  the  object  with  which  they 
were  compiled  :— 

Value  of  387  selected  stocks,  20th  June,  1914,  £3,383,128,000 

1915,  £3,008,578,000 

1916,  £2,912,501,000 

1917,  £2,717,816,000 

being  a  loss  in  three  years  of  £665,812,000,  a  sum  which  exceeds 
the  total  funded  debt  of  the  nation  at  the  outbreak  of  war. 
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If  such  a  loss  has  been  experienced  on  a  list  which  only  deals 
i  887  stocks  it  follows  that  the  total  loss  is  much  greater. 

•Mercenary  reasons  is  about  as  preposterous  as  to  charge  a 

uginess  should  he  amuse  himself  by  throwing 

sovereigns  over  the  parapet  of  Westminster  Bridge.    Of  course, 

not  every  investment  has  suffered  depreciation ;   a  few  have 

soared  al  l»:it  the  net  value  of  securities  as  a  whole  has 

undergone  a  phenomenal  shrinkage  since  August  1014.    This 

>le  fact,  resting  as  it  does  on  unimpeachable  evidence,  is 

•  sufficient  to  dispose  of  Mr.  Johnston's  mft*n  contention, 

that  war  is  profitable  to  capitalists  as  a  class. 

<  •  preface  to  ic  following 

paragraph  :    M  r.itm.tic  offer  scorned.  *••  outbreak 

of  v.  organised  workers  of  the  country,  in  an  excess  of 

patriotic  generc  Tcred  to  cancel   tiuir  applications  for 

increased  wages  and  to  ask  for  no  increases  during  the  war, 

provided  that  Capitalists  would  not  attempt  to  lower  wages, 

worsen  conditions  or  u  ••  t  he  abnormal  war  »n  to  exploit 

the  nation.     The  capitalists  refused  the  offer.    They  were  out 

><x>ty,  and  it  is  sheer  impudence  on  their  part  now  to  \v; 
as  Uarmsworth's  Times  does,  about  the  'blackmail  of  war 
bom.  Teased  wages  had  to  be  paid  to  the  workers  after 

capitalists  had  refused  the  workers'  offer  of  a  truce,  and 
after  they,  the  capitalists,  had  raised  the  cost  of  living  (see 
Round  Table  maga/  December,  1915)." 

he  definite  offer  of  a  truce  on  the  con- 
ns stated  by  Mr.  Johnston  had  been  formulated  by  Labour 
and  rejected  by  Capital  some  mention  of  the  fact  would  be 
made  in  The  Labour  Year  Book,  which  goes  into  the  qur 
of  Labour's  attitude  at  the  outbreak  of  war  in  considerable 
detail.  This  is  how  The  Year  Book  describes  the  breakdown  of 
i  Truce."  "  It  can  never  be  said  that  Labour 
was  not  prepared  to  make  heavy  sacrifices  for  the  national 
cause.  By  its  acceptance  of  the  industrial  status  qu 
rendered  any  attempt  to  carry  out  the  second  part  of  the  1907 
resolution,  with  its  demand  for  the  undermining  of  the  capitalist 
system.  There  never  was  any  express  agreement  but  there 
certainly  was  a  ta<  standing  that  the  maintenance  of 

the  truce  depended  on  equal  sacrifices  on  both  sides.  But, 
with  the  piling  up  of  profits  and  the  rise  in  food  prices,  there 
came  among  the  workers  a  growing  irritation,  increasing  in 
force,  until  with  the  occurrence  of  specific  grievances,  the 
industrial  truce  came  to  an  en 


Nobody  is  likely  to  accuse  The  Labour  Year  Book  *  of  In 
biassed  in  favour  of  Capitalism  and  we  may  assume,  therefore, 
t  ii:it  in  the  quotation  given  above,  Labour's  case  is  not  umlrr- 
d.     Our   readers   will    find    it    diilirult    to   reconcile   Mr. 
ion  of  the  breakdown  ol  the  Industrial  Tnur 
that  of  The  Labour  Year  Book,  but  the  really  surpi 
part  of  the  business  resides  in  the  reference  which  thr  author 
of  t  ho  pa  i  n  question  makes  to  The  Round  Table  inaga 

Anybody  reading  Mr.  Johnston's  presentation  of  h  cnal 

of  authenticated  fact  and  figure  "  would  conclude  that  dated 
references  would  at  least  give  some  pretence  of  colour  to  tl it- 
point  of  view  expressed,  but  a  careful  search  of  the  pap< 
The  Round  Table  for  December,  1915,  reveals  not  one  paragra  j  >h, 
not  one  single  line,  which  even  remotely  support  Mr.  Johnston's 
declaration  that  Capitalists  scorned  the  patriotic  offer  made  by 
the  workers'  Joint  Board  on  behalf  of  Labour.  The  history  of 
the  negotiations  between  the  representatives  of  orgai 
Labour  and  the  representatives  of  the  employers  during  the 
tirst  months  of  the  war,  and  the  true  significance  of  tlicM- 
negotiations,  are  a  different  story  which  will  be  dealt  with  in 
a  subsequent  article.  For  the  moment  it  is  snilicient  to  remark 
tliat  they  do  not  admit  of  the  construction  placed  upon  them 
in  "  The  Huns  at  Home." 

The  game  of  verifying  questionable  references  ne  vaut  pas  la 
chandelle,  and  so  we  will  take  it  for  granted  that  the  late  Sir 
Arthur  Markham  spoke  the  words  attributed  to  him.  vi/., 
14  that  the  Miners'  Federation  said  that  if  the  Government  were 
prepared  to  limit  prices  and  keep  them  on  the  same  scale  as 
before  the  war  they  were  prepared  to  work  for  no  im 
wages."  That  such  an  offer  was  made  redounds  to  the  c\ 
lasting  credit  of  the  Miners'  Federation,  but  it  does  not  follow 
that  the  Government  would  have  been  well-advised  to  take 
advantage  of  their  generous  impulse.  To  keep  the  wag< 
miners  down  to  the  pre-war  standard  whilst  other  workers  were 
receiving  increases  would  be  to  differentiate  against  a  patriotic 
section  of  the  community  in  defiance  of  justice  and  common  - 
sense,  and  to  undertake  to  keep  prices  down  to  the  pre-war 
level  would  be  to  give  a  promise  which  it  might  be  impossible 
to  fulfil. 

The  scientific  method  does  not  appeal  to  Mr.  Johnston— any 
argument  is  good  in  his  eyes  so  long  as  it  serves  to  discredit 

•  The  Labour  Year  Itook,  1916,  issued  under  the  auspices  of  the  Parliamentary 
Committee  of  the  Trades  Union  Congress,  the  Kx'-cutive  Committee  of  the 
Labour  Party,  and  the  Fabian  Research  Department. 
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>f  his  attack,  a  ,  or  comment,  however 

casual,  ill  in!. .'-ined  or  misleading,  that  can  be  gleaned  from 

nuns  of  any  newspaper  effectual 

so  long  as  it  p  i  direction.    The  Kditor  of 

Forward  assumes  that  <  la  the  price  of  common 

is  tantamount  to  evidence  th.it       profite.  is  to  blame. 

M  all  increases  to  i  roftU  and,  conveniently 

|K3se  of  his  argi>  'loes  not  trouble  to  enquire 

how  much  of  the  n.  is  .in.-  to  the  diminishing  purchasing  power 

>w  much  to  tin-  increased  cost  of  ii.  raw 

material,  how  much  to  increased  cost  of  production  caused  by 

vages,  more  .  i<l  and  h-ht,  and  how  mu< 

heav  .rgcs   for  transport    anc  nor   does   he 

••  gross  sums  paid  to  shareholders  with  the  gross 
•  Labour  in  order  to  strike  a  balance,  on  a  percentage 
basis,  between  the  two  parties. 

Pa  general  to  the  part  it  is  quite  t 

that  a  \\  t  crest  attaches  to  the  second  and  t 

war  loan  issues  than  to  the  first  .1  t  he  rate  of 

is  not  the  "  ramp  "  which  Mr.  Johnston  calk  it.  but 
was  due  to  a  variety  of  causes  \\hu-h.  under  the  circumstances, 
<lable.    The  Chancellor  of  the  Exchequer  coul 

tux   millions  of  pounds  at  a  very  low 

rate  11  ing  he  could  get.     Let 

us  suppose  that  he  started  with  a  2  per  cent,  loan  the 

first  led  and  what  we  may  call  the 

patn  iirces  had  dried  up.  it  would  be  necessary  to  tap  a 

lower  strain  in  or  LTO  \\ithout  the.  money  essential  for  prosecu 
the  lie  would  have  to  increase  the  rate  of 

he  subscribers  to  the  first  loan  were  not  allowed 
to  convv  ivestors  who  "  stood  back  "  would  be  privileged 

at  tlu  expense  of  the  more  patriotic  section.    As  further  loans 
became  necessary  the  evils  of  this  inequitable  process  would  be 
:plied  at  t  stage,  with   the   result    that   a 

premium  would  be  placed  on  non -subscript 

Any  Chancellor  outside  Bedlam  who  adopted  such  a  scheme 
would  very  properly  have  been  invited  to  take  Mr.  Pun 
advice  to  "  come  inside.'      1:       not         custom  of  business  men 
to  keep  their  m<>ne>  die  in  a  bank  at  efore,  as  the 

war  progressed,  loans  could  ucceed  if  holders  of  foreign* 

colonial,  corporation  and  other  non -Government  stocks  sold  out 
and  reinvested  the  proceeds  in  War  Loan.  But  all  these 
securities  had  suffered  a  depreciation  of  their  capital  value,  and 
so  those  who  made  the  change  demanded  in  the  interest*  of  the 

23 


State  obtained  no  advantage  because,  although  the  nominal 
rate  of  interest  wa*  they  had  to  raise  additional  capital 

by  borrowing,  saving  or  otherwise  to  make  up  the  losses  entailed 
by  selling  on  an  already  depressed  and  still  falling  market. 

It  may  be  news  to  Mr.  Johnston  but  we  can  assure  him  that 
even  amongst  the  well-to-do  there  are  many  to  \\hmn  mercenary 

i derations  make  no  appeal.  The  pullic  \\ere  contei 
let  the  Chancellor  of  the  Exchequer  mind  his  o\\n  l>nsiness,and 
the  average  investor  was  ready  to  lend  his  money  at  the  rate 
of  interest  fixed  by  Government  without  any  thought  of  bar- 
gaining. Nor  did  he  stop  at  lending  :  he  did  better  than  that. 
We  have  no  means  of  estimating  the  amount  given  in  money 
and  in  kind  by  people  of  all  classes — though  of  necessity  the 
bulk  must  have  been  subscribed  by  the  wealthy.  Contributions 
to  the  Red  Cross  Fund  exceed  eight  millions  of  pounds,  to  the 
Prince  of  Wales's  Fund  six  millions,  whilst  the  money  spent  on 
private  hospitals,  convalescent  homes  and  war  chariti- 
incalculable.*  Thousands  of  employers  continue  to  pay  the 
wages  of  their  men  who  have  joined  the  colours,  and  thousands 
of  the  classes  that  Mr.  Johnston  attacks  are  giving  their  services, 
often  in  humble  capacities,  without  fee  or  reward. 

It  would  be  tedious  to  prolong  this  article  so  as  to  follow  Mr. 
Johnston  from  one  misrepresentation  to  another.  His  pamphlet 
will,  no  doubt,  accomplish  a  certain  amount  of  mischief,  but 
fortunately  the  bias  which  he  exhibits  is  so  blatant  that  his 
attack  is  not  so  dangerous  as  it  might  have  been  had  he  remem- 
bered the  old  saying  :  "  Ars  summa  est  celare  artem."  On  the 
other  hand  he  knows  his  public,  and  we  may  venture  to  hint 
that  the  readers  of  Forward  like  to  take  their  "  poison  "  neat. 
This  accounts,  perhaps,  for  a  good  deal  which  might  otherwise 
be  obscure. 

•  The  roll  of  hospitals  under  the  Red  Cross  and  St.  John  Ambulance  supported 
by  voluntary  contributions  or  entirely  by  private  individuals  in  England,  Wales 
and  Ireland,  but  excluding  Scotland,  comprises  over  1,400  estabhMunrnts,  with 
ft  total  of  over  80,000  beds. 
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MORE    HASTE  LESS    SPEKD. 

THE  Russiai  ition  conveys  many  lessons,  and  the  most 

ing  of  all  is  that  too  sudden  and  drastic  a  break  with  the 

- 
That,  of  course,  is  no  new  message  for  a  revolution  to  convey. 

All  such  upheavals  have  conveyed  it  in  greater  or  less  degree, 

.-"I  t  hr  vast  dangers,  problems, 

and  possibilities  of  the  near  future  make  the  lesson  v 
Russia  is  at  present  giving  to  the  world  <  h  we  must 

all  learn  to  th<     fullest  capaer  ir   hearts    and   minds. 

•f  was  need  for  a  big  break  with  t  !•-    ;.a -t   m  Russia,  and 

e  is  need  of  a  big  break  '  lie  past  in  every  country  in 

»1  to-day.     There  is  ?»  of  that.     But  there  is 

tal  question  that  faces  every  country  and  that  question 
is :  What  is  to  be  the  nature  and  the  extent  of  the  break 
with  the  past  and  how  is  it  to  be  accomplished  T 

t   a  In:  .ears  ago,  at   th<    close  of  the  Napoleonic 

wars.  uT  of  Britain  were  turned  from 

desperate  military  contest  to  the  urgent  task  of  internal  reform. 
Possibly  before  many  months  have  passed  th«  national  thought 
and  energy  will  again  be  at  grips  with  internal  problems, 
problems  which  we  shall  have  to  deal  with  will  be  greater  than 
those  which  faced  the  generation  of  a  hundred  years  ago,  and 
we  shall  perform  our  great  task  but  badly  if  '<>  realise 

what  ,tory  of  Britain  has  abundantly  proved  during  t  he- 

course  of  th<  itury-   that  in  t  to  solve 

great  national  problems  the  process  of  evoltit  only 

process  that  leads  to  really  constructive  and  permanent  results. 
Insistence  on  the  evolutionary  process  is  not  synonymous 
with  d.-frncc  of  reaction.  d< -lay,  and  obscuraii  It  is  too 

often  made  so,  an « 1  it  \M!]  I  ><•  not  h  ing  short  of  a  national  disatUt 
if  it  is  made  so  when  the  war  comes  to  an  end.  What  we 
need  now  is  not  revolution  but  a  complex,  comprehensive,  and 
patient  process  of  evolution  which  will  have  within  it  a  real 
measure  of  the  dynamic  power  of  We  must,  m 

short,  make  the  maximum  of  realisable  progress,  while  pre- 
serving that  foundation  of  order  in  :n«  nt  without  v 
no  progress  can  be  more  than  temporary.    That  is  a  task  and 
an  a                            ay  not  suit  the  desires  of  the  ardent  revo- 

•ajjp  :  l.nt  it  is  a  task  and  an  ambition  that  will  more  than 
exhaust  the  capacities  of  our  best  statesmen  a  zeos. 

To  attempt  more  is  but  to  achieve  less. 

r  .  u  nt  institutions  are  not  machine  made,  they  are 
moulded  by  the  careful  hand  of  experience.  Nations  are  the 
result  of  slow  growth  and  development.  In  the  long  course  of 
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their  evolution    they    pr   -  nt    many   steps  of  development,   the 
differences   between    which   always   appear  to    be   startlin^ly 
revolutionary  when  the  links  between  them,  the  sln\\  -mo\  in«.- 
procession  of  modification  and  change,  are  overlooked.     And 
yet  it  is  these  link,.  thcs.-  modifications,  and  changes  that  are 
all -important.     Few  of  them  are  revolutionary  in 
Many  of  them  appear  to  be  unnecessarily  timid,  and  the  boldest 
of   them   have  generally   been   made    pos-iM,-   only    I 
earlier   condition    or   development.     But,    viewed    eoll.  elm-K- 
in   their  aggregate   n-.nlts    they   arc   essentially    revolution 
Tli-  v  are.  in  fact,  the  only  kind  of  revolution  that  pays  and 
lasts.     And  they  ar«    t       ,,nly  kind  of  revolution  that  we  can 
afford  to  have  after  the  war. 

Look  at  one  or  two  of  the  great  reforms  which  tJ 
teenth  century  achieved — noneof  them,  of  course,  yet  compht.  <i  : 
for  nothing  ever  can  be  completed,  definitely  or  finally,  either 
in  individual  or  in  national  development.  Take  electoral 
reform,  a  matter  which  is  very  much  in  the  forefront  of  onr 
domestic  problems  to-day.  The  development  of  electoral 
reform  has  been  slow.  Nearly  a  hundred  years  have  p; 
since  the  Reform  Act  of  1882,  yet  the  Representation  of  the 
People  Bill  which  has  just  been  passed  by  the  Hous 
Commons  does  not  establish  the  principle  of  adult  suffrage 
irrespective  of  sex.  Nevertheless,  the  Reform  Bill  of  1882, 
despite  all  its  limitations,  was  somewhat  of  a  revolutionary 
are,  for  it  changed  the  Constitution  and  opened  the  \vay 
for  further  changes  in  the  future.  And  the  Bill  which  has 
just  passed  its  third  reading  in  the  House  of  Commons  is  scarcely 
less  revolutionary,  for  it  sweeps  away  some  sixty  or  seventy 
franchise  statutes,  with  all  their  anomalies  and  injustices, 
practically  establishes  manhood  suffrage,  and  confers  the 
Parliamentary  franchise  upon  some  6,000,000  women.  Wh< 
we  agree  or  disagree  with  the  main  provisions  of  the  Bill,  it 
remains  a  Bill  which  all  regard  as  introducing  great  and  far- 
reaching  changes  in  our  electoral  system,  and  one  that  may 
have  profound  effects  upon  many  elements  of  the  national 
life.  And  if  those  who  are  impatient  with  the  slowness  of 
evolution  ask,  "  Why  did  not  this  Bill  come  sooner  ?  "  we 
may  reply,  "  Why  cannot  you  agree  among  yourselves  as  to 
the  balance  of  the  merits  and  demerits  of  Proportional  Repre- 
sentation ?  "  Which  means  that  what  is  called  the  slowne 
evolution  is  due  not  only  to  great  cleavages  of  opinion  and  to 
struggle  between  well-defined  and  antagonistic  political  parties 
but  to  cleavages  of  opinion  and  to  struggle  within  the  same 
Party.  Reforms  are  not  retarded  only  by  Party  opposition . 
They  are  often  retarded  by  a  desire  to  prevent  cleavage  within 
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a  Party.  They  are,  that  is,  sacrificed  to  party  unity.    The  long 
Labour  Party  to  draw  up  a  comprehensive 

•mil  programme  is  mainly  due  to  a  recognition  of  the 
dan/.'  itt.-riij»ting  too   much.    The   Party  has,   indeed, 

recognised  that  its  safest  and  most  effective  line  of  action  is 
towards  the  gradual  and  the  feasible. 

Take,   again,    education.     It    is   a  commonplace   that   the 

people  of   this  country  tak<    hit!,-  or  no  int.  r.-*t  in  education, 

many  respects  the  self  •accusation  is  '  And  yet 

what  has  ha  On  la-t   hundred  yean? 

To  a  system  \\hi.-h  was  no  system,  which  made  elementary 

ition  a  tnm  '  <>f  ..!•!•   importance  in  the  national  hf 

has  succeeded  a  State  system  which,  despite  all  its  many  defects* 

has  produced  great  results  and  has  made  DOSM  near 

future  advances  of  a  kind  that  may  well  pro\  nary 

.t  ami  in..  •  vc  sense  of  tin-  word. 

-70  gave  us  a  State  system  of  elementary  education.     It 

"•r  made  education  free  nor  compuUoi  it  laid  down 

that  Id  be  a  public  elementary  school,  und*T  State 

inspection,  available  in  every  district.    We  have  realist* 

irs   thr   L'rav<    limitations  and  defects  of  the  Act  of 
1870;    but  in  1870  that  Act  laid  tin    foundation  of  a  national 
system  of  elementary  education.     And   if  tin-   progress  > 
1870  appears  to  have  been  slow  it  must  not  be  forgotten  that 

i   lias  been  done  t<  1  the  Art  and  to  link  up  the 

u-ntary  school  wit  h  t  h»  secondary  school  and  other  essential 
>ns.     N<  it  be  forgotten  that  other  vital  educa- 

tional n- forms  which  would  have  seemed  to  be   r«  nary 

to  an  earlier  generation  have  now  been  in  operation  for  a 
number  of  years,  such  as  the  Acts  providing  for  the  feeding  and 
for  tin-  medical  inspection  and  tn  of  school  < 

No  one  of  these  Acts  is  perfect.     Each  requires  to  be  gr 

:ided.     But  tli.-  nn|>ortant  point  to  lay  hold  of  is  that 
UK-  successive,  if  slow,  additions  to,  and  alterations  of,   the 
educational  structure  which  was  laid  down  by  the  Act  of  1870 
that  have  made  Mr.  Fisher's  Bill  a  possibility,  and  soon  it  is  to 
be  hoped  in  its  essentials  a  positive  r  Those  who  are 

i«  out  that  t!u  Hill  do,s  not  go  nearly  far  enough  forget  that 

:n  of  '-Irmcntary  and  continuation  education  at  present 

i    t>\    th<-    mi|H»rtant  fact  that  we  have   neither  the 

teachers  nor  the  buildings  to  carry  us  much  farther  than  Mr. 

Fisher  has  invited  us  to  go.    And  it  is  not  without  significance 

that  some  of  those  who  most  condemned  the  Hill  because  of 

its  timidity  and  lack  of  revolutionary  **  go  "  were  among  the 

first  to  condemn  the  Government  for  its  rumoured  decision  not 

rocecd  with 
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Finally,  take  Public  Health.     Viewed  absolutely  from  the 
point  of  view  of  our  highest   i»leal,  pro^  with  eh  c- 

toral  reform  and  education,  has  been  slow.     And  yet,  viewed 
historically,    the   progress   has   been   rapid  and  great   aln 
beyond  belief.    The  Public  Health  agitator  of  tlie   'thirties. 
'forties,  and  'fifties  would  hardly  believe  such  progress  as  we 
have   made   to   be  possible;   and   while   (  hadwiek,  were   he 
alive,  would  be  leading  the  campaign  for  maternity  and  infant 
welfare,  he  would  also,  we  doubt  not,  be  the  first  to  acknowledge 
that  we  had  already  built  up  a  system  of  Public  Health  beyond 
all  his  most  enthusiastic  anticipations.     We  have  still  far  to 
go  in  the  development  of  Public  Health.     So  long  as  shuns 
exist,  so  long  as  the  infant  mortality  rate  has  not  been  lowcml 
to  the  irreducible  minimum,  so  long  as  the  healthy  functioning 
of  maternity  is  impaired  by  poverty,   ignorance  and    other 
preventable  causes,  there  will  be  need,  and  urgent  need,  for 
better  and  better  Public  Health  legislation  and  administration. 
But  there  can  be  no  reasonable  doubt  that  we  have  made  more 
progress  in  Public  Health  by  patient  evolutionary  methods 
than  would  we  have  done  by  such  grandiose  and  ambitious 
schemes  as  are  often  urged.     Remedies  have  to  be  fitted  to 
conditions,   needs,    and   possibilities,  and  not  determined  by 
dreams  and  ideals. 

There  is  scarcely  a  department  of  the  life  of  the  nation 

which  will  not  require  to  be  overhauled  when  the  war  is  over. 

The  overhauling  will  have  to  be  greater  here  and  less  tin  re- 

according  to  need  and  to  the  powers  we  possess.     But  one  tiling 

is  clear.     In  the  process  of  overhauling  we  shall  have  to  try 

to  see  the  things  of  the  national  life  in  their  real  relations  with 

each  other  and  to  the  national  life  as  a  whole.     We  have  nothing 

rt>  gain  but  much  to  lose  by  doing  otherwise.     And  if  we  realise 

and  act  upon  this  truth  we  shall,  as  a  consequence,  avoid  all 

ill-considered    revolutionary    experiment.     We    need    changes 

and  reforms.     We  need  many  drastic  changes  and  reforms. 

But  one  thing  that  we  do  not  need  and  cannot  afford  is  a  hot- 

headed and  impetuous  break  from  that  line  of  evolution  which 

will  ensure  the  maximum  of  the  two  things  we  shall  require 

most  after  the  war  —  order  and  progress.    And  the  problem  of 

the  control  of  industry  is  no  exception.     Its  solution  must  be 

sought  not  in  scrapping  the  existing  system  of  industry  but 

in  adapting  that  system  to  the  constructive  and  evolutionary 

developments  which  the  war  has  emphasised  and  revealed  and 

made  possible. 
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THE    BRITISH    SOCIALIST    PARTY. 

THK  British  Socialist  Party  U  an  organisation  of  Marxian 
Socialists,  small  nben  but  extremely  active  as  propa- 

gandists. It  claims  through  its  delegation  to  the  Labour 
Party  to  consist  of  some  10.000  members,  but  those  who  are 
in  a  position  t<>  know  the  actual  state  of  affairs  do  not  believe 
that  its  membership  approaches  that  figure.  The  B.S.P.  was 
form  i  and  owed  its  origin  to  the  discontent  then 

prevuiln  •  Labour  world. 

Pri  .c  formation  of  •  -P.  there  existed  the  Social 

Democratic  Part  li  was  originally  the  Social  Democratic 

Federation,  or  founded  about   1884  by   Mr.  U.  M. 

Hyndman  and  other  prominent  Socialists.  The  official  organ 
was  Justice. 

We  have  already  referred  to  the  strikes  of  1011  and  their 

disturbing  effects  upon  many  of  the  young  men  in  the  Socialist 

cmcnt.    In  the  disputes  of   1010-11   the  Socialists  and 

revolut  ionaries  took  an  active  part  and  some  of  the  more  extreme 

believed  that  the  most  direct  route  to  the  Revolution  and  the 

Millennium  would  be  found  in  the  general  and  the  sympathetic 

I    doctrine    led    to    fierce    controversies    between 

Socialists  over  the  merits  and  demerits  of  Syndicalism,  Indu 

-nism  and  political  action.     At  this  time  the  Independent 
Labour  Party,  which  was  then  the  largest  Socialist  party  in 
,  was  in  a  ferment  owing  rnal  dissensions. 

Mr.  Ramsay  Murdonald.  who  was  the  li-adrr  of  the  Lutxmr 
Party,  withstood  the  extreme  views  and  methods  of  many  rank 
and  file  members  of  the  I.L.P.  Mr.  Philip  Snowden  also  opposed 
the  Syndicalists,  and  there  was  a  very  free  exchange  of  opinion 
between  the  contending  factions.  These  controversies  were 
often  very  heated  and  conducted  with  the  zest  for  personalities 
and  sarcasm  which  makes  discussion  between  the  comrades  so 
int. 

Against  the  Macdonald  group,  who  were  often  described  as 
conservative  and  reactionary  by  their  more  advanced  comrades, 
were  a  number  of  well-known  members  of  tlu  1  I  i1..  such  as 
Messrs.  Russell  Smart,  Victor  Gray  son  and  the  late  Leonard 
Hall.  This  section  of  the  I.L.P.  advocated  an  industrial 
political  policy  of  a  more  advanced  type,  which  would  be  in 
accord  wit  h  t  i,.-  new  ferment  in  the  Labour  world  as  manifested 
by  the  strikes  of  the  summer  of  1911.  The  Macdonald-Snowdeo 
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influence,  however,  was  the  stronger  and  the  advanced  section 
could  make  no  headway  and  r\vntually  seceded  from  the 
I.L.P. 

A  similar  agitation  was  going  on  in  the  S.D.P.  and  other 
Socialist  organisations.     Victor  Grayson  was  calling  through 
The  Clarion  for  a  party  with  a  programme  adapted  to  the  needs 
of  the  new  industrial  policy.     It  was  proposed  that  this  party 
should  consist  of  attached  and  unattached  Socialists  who 
in  favour  of  a  more  vigorous  action,  both  political  and  indust  rial, 
and  that  it  should  be  built  upon  the  basis  of  a  coalition  between 
the  S.D.P.,  the  Clarion  contingent,  the  dissatisfied  memlx 
the    I.L.P.,  and  as  many  unattached  Socialists  as  could  b< 
together.    A  conference  for  the  purpose  of  arranging  details 
was  held  in  Manchester  in  the  autumn  of  1911  and  tin-  new 
party,  under  the  name  of  the  British  Socialist  Party,  was  duly 
established.    The  executive  included  Messrs.  II.  M.  Hyndman, 
Victor  Grayson,  Harry  Quelch,  Leonard  Hall,  Russell  Smart, 
Hunter-Watts  and  Dan  Irving. 

At  first  the  party  made  rapid  progress  and  soon  became  the 
largest  Socialist  organisation  in  Great  Britain,  having  about 
40,000  members.  Many  I.L.P.  branches  joined  the  B.S.P. 
en  bloc,  but  the  seeds  of  dissension  were  present  even  before 
the  stage  of  adolescence  was  reached.  Many  of  the  members 
were  really  Syndicalists  and  Anarchists  and  they  were  soon 
attempting  to  impose  their  extreme  views  and  methods  on  Die 
newly  formed  party.  These  Syndicalists  were  vigorously 
opposed  by  Hyndman,  Quelch  and  Irving,  and  at  the  first  annual 
conference  held  at  Manchester  in  Whitsun  week,  1912,  there 
were  wild  scenes,  Mr.  Hyndman  denouncing  the  Syndicalists 
and  Anarchists  in  scathing  terms.  The  comrades  on  this 
occasion  became  most  disorderly,  and  the  chairman  (Mr.  Hynd- 
man) had  the  greatest  difficulty  in  maintaining  a  semblance  of 
order  and  threatened  to  leave  the  chair  if  the  comrades  did  not 
behave  themselves. 

The  disagreements  within  the  party  were  emphasised  rather 
than  allayed  after  the  Manchester  conference.  W.  F.  Wa( 
and  others  visited  the  branches  of  the  B.S.P.  advocating  "  direct 
action  "  and  Industrial  Unionism.  This  propaganda  tended 
to  intensify  the  troubles  within  the  party,  and  when  the  second 
annual  conference  was  held  at  Blackpool  on  Whit  Saturday  and 
Sunday  1918  the  whole  question  was  again  raised  and  the 
conference  resolved  itself  into  a  perfect  bear  garden.  The 
chairman  was  Mr.  Dan  Irving,  of  Burnley,  and  his  rulings  from 
the  chair  were  frequently  defied  by  the  assembled  comrades. 
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is  pract  ^possible  for  the  clminiuui  to  keep  order, 

and  having  broken  his  bell  )>  it  as  A  hammer  he  gav< 

test  and  sat  down,  calling  the  delegates  "  a  lot 
ickguards."    At  one  period  in  the  oonfr  <  lists 

chairman   1  trd  "   1.  •  •  chair,  the 

on  being  seconded  and  duly  put  to  the  conference  by  the 
i  man  and  declared  to  be  lost.    This  temporarily  restored 
peace. 

An.  iusc  of  the  distension  within  the  party  was  the 

nan  had  sent  to  The  Morning  Po 

•  using  our  naval  preparations  on  account  of 

German    menace.    Kchrlum,    who   has   recently   earned 

notoi  from  internment  disguised  as  a  hunchback, 

.1  Russian  refugee,  Clara  Kalian,  spoke  against  Hyndman. 

latter  stating  that  the  German  comrades,  throu. 

Press,  had  demanded  the  expulsion  of  Hyndman  from  the  Party 

for  v  M»r  ning  Post  letter.    The  German  comrades 

said  iinan  had  betrayed  the  "  International  "  and 

was  a  traitor  to  social  democracy.    Mr.  Hyndman  replied  with 

great  vigour  to  these  charges,  n  :  Miss  Kahan  and  other 

refugees  that  England  had  given  them  greater  freedom  than 

other  c<  iiad  done  and  that  with  all  its  faults  it  was 

worth  dcfci  i    the  veteran   Socialist  leader 

.veil  tin-  attack.    These  bitter  feuds  weakened  the  party 

membership  began  to  decline,  Russell  Smart,  Leonard 

•ppingout. 
\\ii.-i  t}"-  war  began  further  dissensions  arose,  Hyndman, 

>rle,   Bert   Killips  (Leeds)  and  ot 
Allies,  but  the  majority  of  the  members,  and 
especially  the  aliens,  adopted  an  attitu <;  i.  if  not  exactly 

pro-German,  was  certainly  ant  i-Hrit  us  led  to  yet  another 

s|)ht   in  thr  party  and  tin-  anti -war  section,  failing  to  capture 
official  «•  ;irted  The  Call  under  the  editorship 

of   E.   C.   Fairchild.  paper   became  the  organ   of  the 

t    and    pro-German  element  and  supported   Robert 
and  the  /immerwald  conference. 

t  h<   l.i  trr  conference  of  the  B.S.P.  in  Manchester  in  1916 
a  violent  quarrel  took  place  between  the  patriots  and 
patriots,  the  latter  bcin^r  in  th<   DM  The  sequel  wa- 

withdrawal  of  Mr.  1  m  and  his  group,  who  immediately 

proceeded  to  form  the  Nationalist  Socialist  Party.    Since  then 
the  M.S.  P.  has  been  i  :  opposi  V  Hies,  supporting 

the  Grimm  intrigues  in  Switzerland  and  the  Leninite  rtgimc  in 
ta.    It  is  also  connected  with  the  I.L.P.  through  the 
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United  Socialist  Council  and  it  was  one  of  the  bodies  responsible 
for  the  Leeds  Convention  on  June  3rd,  when  the  abortive 
Workers'  and  Soldiers'  Delegates  Council  was  formed.  It  sent 
to  this  convention  88  delegates,  each  delegate  professing  to 
represent  5,000  members,  though  the  membership  of  the  whole 
party  does  not  greatly  exceed  4,000. 

Such,  in  brief,  is  the  record  of  the  party  which  to-day  is  calling 
upon  the  workers  of  this  country  to  organise  for  revolution  and 
to  hand  over  the  reins  of  government  to  extremists  \\lio  openly 
support  the  Bolsheviks.  "  The  B.S.P.,"  said  Mr.  Sam  Farrow, 
Chairman  of  the  Annual  Conference,  1917,  "  bow  in  admiration 
to  the  revolutionary  working  classes  of  Russia  and  swear  to  be 
faithful  to  their  example." 


FOOD    FOR    THOUGHT. 

44  AN  Alphabet  of  Economic!."  by  Mr.  A.  R.  Orage,  editor  of 

V«0  Age,  is  at  once  a  clever  and  a  very  stupid  book. 
was  a  good  idea  to  <•  t  glossary  of  economic  and  political 

terms  in  everyday  use,  because  if  we  can  agree  on  the  precise 
meaning  of  these  terms  th<-  truth  will  emerge  more 
than  if  we  <  symbols  which  mean  different  thing!  to 

schools  of  disputants.    It  was  a  clever  device  to 
ilntc  these  premises,  not  in  the  shape  of  a  reasoned  argu- 
ment, but  as  a  series  of  detached  definition!  that  appear 
first  I  •  be  just  a  box  of  brick!  which  a  student  may  safely 

use  to  Inn!,!  his  own  economic  edifice.     But  it  was  stupid  to 
fashion  thrsr  l  i  such  obvious  shape  that  they  \vill  only 

e  preconceived  theory  and  that  a  totally  impossible 
<-.     Like  the  components  of  a  jigsaw  puzzle,  Mr.  Orage's 
ions  are  carved  and  coloured  so  as  to  present  an  ultimate 
picture  of  his  own  choosing,  and  this  accounts  for  rm 

hiu-  ami  t  hnr  fantastic  shape.  Like  the  author  of  the  Athana- 
sian  Creed,  Mr.  Drape  lays  down  the  law  with  a  sublime  disregard 
for  the  opinion  of  all  heretics,  amongst  whom  must  be  included, 
we  suppose,  everybody  who  fails  to  subscribe  to  the  doctrines 
of  the  National  Guilds  League. 

*     *     * 

According  to  this  ••  Alphabet "  the  44  prime  object  of  popular 

education  is  com  being  to  catch  wage  slaves  young  and 

to  dwarf  i  n  them  to  become  skilled  yet  docile  labourers. 

secondary  mo  the  desire  to  become  intelligent." 

itrators  will  be  interested  to  learn  that  they  habitual!) 

imediate  or  the  more  general  considerations,  whichever 

shall  prove  to  be  the  most  favourable  to  their  virtual  clients, 

.    the    Capr  -mler    \\hat     intelligent     Trade 

Unionists  think  of  the  following  Orage- IMM  :   "  A  Trade  Union 

is  a  rudimentary  organ  for  the  ultimate  overthrow  of  Capital. 

a   purjK.se  of  Trade  I  thus  not  to  assist 

Capitalist  i:  increasing  its  demands,  to  destroy 

Cap  The  destruction  of  the  wage  system  is  the  end  of 

Trade  Unionism,  both  will  fall  togetlu 

*>    •    « 

is  how  the  "  Alphabet"  concludes  Its  description  of 
machinery:  "Every  development  of  machinery  has  this 
double  c fleet  upon  the  proletariat,  one  section  it  leaves  killed 
and  wounded  behind  it  as  it  marches  along,  and  the  other  sect  ion 


it  drives  into  more  intense  or  skilled  industry.  The  life  of  the 
labourer  is  a  race  \vith  machinery.  Machine -r>  threatens  the 
very  existence  of  the  proletariat."  We  shall  not  dispute  Mr. 
Orage's  dictum  that  "  there  is  a  universal  tendency  to  di>  place 
men  by  more  and  more  complicated  mac-i  "  but  we  do 

dispute  the  icy  of  isolating  any  one  tendency  without 

i  up  into  account  other  relevant  factors  which  are  of  greater 
potency  than  that  selected  for  isolation.  Otherwise  how  are 
we  to  account  for  the  phenomenon  that,  notwithstanding  the 
i  ant  improvement  in  machines,  an  ever-increasing  demand 
for  labour  arises  whilst  at  the  same  time  the  growth  of  population 
continually  increases  the  number  of  worker 

•  •     • 

Every  brick  in  Mr.  Orage's  box  must  pay  tribute  to  t  lu- 
ll of  ant  i -capitalism,  and  therefore  he  tells  us  "  that  a  wage 
slave  who  is  not  intent  on  abolishing  Capitalism  might  as  well 
be  a  Malthusiast." 

•  •     • 

In  the  course  of  a  conversation  on  the  subject  of  \\\  i 
civilisation  we  were  once  told  by  an  Arab  Sheik  that  steamships 
railways,  bicycles,  motor-cars  and  aeroplanes  were  so  many 
devices  of  the  devil  and  that  human  happiness  will  never  be 
achieved  until  the  camel  becomes  the  sole  means  of  locomotion. 
When  we  suggested  that  a  camel  would  prove  an  indifferent 
mount  for  a  cross-channd  trip  the  Sheik  slyly  remarked  that 
Allah  had  made  the  great  waters  for  the  express  purpose  of 
drowning  infidels.  We  do  not  suppose  that  Mr.  Orage  would 
care  to  develop  his  argument  so  thoroughly  as  our  Arab  friend, 
but  we  would  ask  him  what  sort  of  position  the  English  as 
compared  with  the  German  worker,  for  example,  would  arrive 
at  in  ten  years  if  we  were  such  fools  as  deliberately  to  retard 
improvements  in  machinery,  and  does  any  man  in  his  senses 
really  believe  that  Germany  would  fail  to  take  advantage  of 

our  folly  ? 

•  •     • 

"  It  is  our  improved  steam-engine,"  wrote  Thomas  Jeffrey 
soon  after  the  fall  of  Napoleon,  "  that  has  fought  the  battles  of 
Europe  and  exalted  and  sustained  through  the  late  tremendous 
contest  the  political  greatness  of  our  land.  It  is  the  same 
great  power  which  enables  us  now  to  pay  the  interest  on  our 
debt  and  to  maintain  the  arduous  struggle  in  which  we  are 
still  engaged  with  the  skill  and  enterprise  of  other  countries 
less  oppressed  with  taxation."  Once  upon  a  time  the  steam- 
engine  displaced  some  thousands  of  men.  Since  then  it  has 

M 


certainly  created  work  for  as  nian>  >.     Mat:  s  the 

•er\  1  whoever  owns  it,  and  the  resulting  bcnefiti 

eve  enrich  t 

«     «     « 

Karl  Marx  declar-  "the  fnmncipa'  the  workers 

must  be  ac.  \NV 

suggest  i  to  take  this  maxim 

the  <|n«  nparatiN 

of  class  war  .  .d  j><-a<  twelves  instead  of  allow- 

ing its  case  to  be  ileus  l>\   the  extravagances  of 

'Kit  part,  are  rather  pscudo  scholars 
than  genuine  working  n 

•  •     • 

'ties  Sext..n.  M.T..  S  nct.iiA  ,,r  t!..-  Dockers'  Union.  ha« 
said  war  there  had 

been  a  labour  d  magnitude  which  could  not  be 

ijutcd  to  the  Pacifists  v.  and  organic 

•  •     • 

In  a  popu  inch    harassed  but   practically 

•liss  was  in  grievous  peril, 
who<-  d  by  im\u-lcon  • 

•-:  ."ia.ni..  osc  future  looked  I  Iced, 

l»y  a  ho;  :  \vcll-t  iiiicd  di\ 

[x>se  we  have  a  cupo'  t  \[    .  Can*e,  at 

fortunes.     No  sooner  were  these  maL'ic  words 
i.  the  -jK-ll  I  d  things 

began  to  set 

t  about  .  >ur  real  Labour  leaders  had  a  cup 

o'  tea  ? 

•  •     • 

Pacifism  and  S  and  the  reverse  of 

ame  spi  M  /*o»/,  November  29th,  1917. 


The   If  f)i*palch  asserts   tli  eratc  waste  is  rn- 

:.<  il  in  the  London   Doc!vS  and  at  seaports  on  the  East 

Coast  with  t  ea.     It   is  said  that 

rather  than  ive  preferred  to 

keep  bacon  i  .til  it  IN  only  lit  for  the  soap  works  or 

i  ere  is  a  challenge  \\  hieh  t  he  (iovernment 

«>t  afford  to  If  it  is  f.  t  the  charge  is  \\cll 

and  if  th<  law  caniu»t  ad  mts 

6  are   two   old  En^li^h    i;  shti:  and   tht 

stocks—  which  might  be  re-established  with  advantage. 
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Nothing  but   *4  force  ma j cure  "  is  recognised   to-day. — Mr. 

Ben  Smith,  Organising  Secretary,  London  Taxicab  Drivers. 

•  •     • 

Referring  to  the  "  slow  gear  "  strike  adopted  by  the  railway- 
men  in  the  Liverpool  District.  Mr.  .1.  II.  Tlmum  >.  M.T..  Secretary 
of  the  N.U.R.,  said  on  November  28th  :  M  Their  net  inn  is  not 
Trade  Unionism  but  anarchy.  It  is  not  helping  the  negotiations 
but  crippling  them.  It  is  not  injuring  the  railway  companies, 
it  is  only  injuring  the  poor  people,  whose  supplies  are  being  held 
up.  In  this  connection  one  must  remember  that  the  So- 

is  a  national,  not  a  local,  Union." 

•  *     * 

Railwaymen  are  preparing  programmes  containing  the 
demands  to  be  presented  to  the  companies  at  the  end  of  the 
war.  Some  sections  of  the  men  are  pressing  their  executives 
to  demand  larger  concessions  at  once.  Of  these  programmes 
that  drafted  by  the  Southport  Branch  of  the  N.U.R.  and 
considered  at  the  Leicester  Conference  on  November  20th  is, 
we  think,  the  most  advanced.  While  including  all  the  \vell- 
known  proposals  now  being  discussed  by  railway  workei 
also  demands  a  4  hours  day  or  a  24  hours  week !  This  is  a  good 
example  of  the  new  order  anticipated  by  a  section  of  the 
workers.  *  +  + 

One  of  the  compensations  which  the  war  has  brought  in  its 
train  is  a  reduction  in  the  number  of  drones  in  the  national 
hive.  Let  us  hope  there  will  be  no  serious  set-back  in  this 
respect  when  peace  comes.  To  those  deluded  folk  who  believe 
there  will  always  be  enough  honey  to  go  around,  work  or  no 
work,  we  would  commend  the  advice  given  to  his  son  by  an 
American  humorist.  "  My  boy,"  said  he,  "  the  only  thing 
you  will  find  in  a  pie  that  you  didn't  put  there  yourself  is  flies." 
This  may  not  be  good  grammar,  nor  strictly  true  of  individuals, 
but  it  certainly  applies  to  all  communities.  We  are  now  in 
the  fourth  year  of  our  rainy  day.  Our  store  of  honey  is  being 
depleted  at  a  prodigal  rate.  A  maximum  effort  scientifically 
organised  and  enthusiastically  pursued  will  be  necessary  to 
replace  what  we  have  expended,  or — well,  perhaps,  the  se 

is  better  imagined  than  described. 

•  •     • 

If  imports  must  be  paid  for  by  exports  and  if  we  only  work 
24  hours  a  week  instead  of  48,  how  are  we  going  to  induce 
America  to  send  us  wheat  that  we  cannot  pay  for  ?  If  we  halve 
our  labour  must  we  not  also  halve  our  consumption  ?  If  we 
are  going  to  starve  ourselves  to  oblige  the  Syndicalists,  why 
worry  about  U-boati  ? 
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In  The  Firth  Worker  Mr.  J.  T.  Murphy  write*  :   "  So  gre a 
has  tit*    Russian  Revolution  stirnd  the   .  it  the  word 

revolution  has  become  familiar  to  us  all.  not  as  a  word  of  * 

•••  afraid  --present  something  to  be  desired."    What's 

one  man's  meat  is  another  man's  poison.    That  .  Mr. 

phy  views  with  complacent  equan  orn  his  post  of 

observation  in  Stanley  Street,  Sheffield,  means  1  loose  on 

IVospekt,  agony  ich  rejoicing 

on  t  -l..istrasse.        •     •     • 

A  dwarf  on  horseback  sees  farther  afield  than  a  giant  on  foot. 
>cs,  nevertheless,  a  dwarf  on  foot  is  cocksure  whilst 
>n  horseback  is  still  working  out  his  bearings.— 
Sayings  of  Hatasu.  •     •     • 

hmtf  cheap  in  Russia  to-day  is  human  life."— Globe. 

t>    •    • 

re  given  by  Professor  Bernard  Pares  at  King's 
ege  on  the  Russian  Revolution  was  of  great  interest,  and  the 
ncc  which  he  adduced  as  to  the  direction  by  Germany 
he  revolutionary   movement    provides  food  for  thon 
read  letters  and  telegrams  indicating  that  the   1 

agitation  was  controlled  from  Stockholm,  the  money  paid  to 
;  a  and  his  accomplices  being  sent  via  the  German  Embassy 
he  Swedish  Capital.  He  also  proved  that  many  of  the 

demands  of  the   Russian  extremists  had  been  instigated 

pullers  in  1 '.  One  of  these  demands,  viz.,  the  removal 

iofessor  Miliukoff  from  the  Coalition  Government,  throws  a 

searching  beam  and  illuminates  a  typical  example  of  German 
he  report  that  Miliukoff's  resignation  was  called  for 

l>\  the  Soviet  because,  so  the  slander  ran,  he  was  endeavouring 

to  secretly  arrange  a  separate  peace  with  Germany  is  a  diametric 
rsal  of  the  truth.  Regarding  Miliukoff  as  the  greatest 

obstacle  to  a  separate  peace,  the  Huns  worked  for  his  removal, 

ami.  having  achieved  their  object,  cynically  attributed  his  fall 

to  the  machinations  of  a  third  party  and  at  the  same  time 
MM!  him  of  the  ime  which  he  had  prevented  that 

third  j'.irtv  from  committing.  He  must  have  a  long  spoon 
sups  with  the  devil.  Pacifists  in  this  country  have  not 

infrequently  expressed  dissatisfaction  with  MiliukofT's connection 

>nal  Government,  bash  objection  to  his 

'-KTsiiip  on  the  self-same  grounds  th.it  induced  Germany 

to  compass  his  removal,  and  when  the  plot  succeeded  British 

advocates  of  Peace  by  Negotiation  evinced  no  little  satisfaction. 
ay  be  seen  by  reading  what  Mr.  Ramsay  Macdonald  and 

The  Call  have  to  say  on  the  subject. 


Professor  Pares  knows  Russia  and  the  Russians  as  thoroughly 
as  any  living  1  Many  years  n  a  the 

idea  of  mak  ^land  ami  Ru^ia  midn-tand  one  another, 

and  for  that  object    lie   has    worked  ice.     Holding  a 

profound    belief    in    the    sincerity    .  rth    of  the    Ru 

character  and  1  year  on  «>f  close  inti; 

"ith  all  classes,  he  has  earned  the  t  rust  of  the  people, 

and  his  message  to  us  is  not  to  desert  them  in  their  present 
ext  remit  v . 

•     •     • 

Soon  after  the  outbreak  of  war  he  hurried  East  and  lived 
with  the  Russian  army  in  bivouac,  on  the  march  and  in  battle, 
sharing  its  hardships  and  glorying  in  its  first  successes.  When 
the  tide  turned  he  did  not  relinquish  his  chosen  task,  and  in 
the  retreat  rode  in  the  last  wagon  that  escaped  from  Warsaw. 
He  tells  us  that  after  the  old  army,  reduced  by  incredible  s 
fices,  was  no  longer  able  to  dominate  the  situation  by  its  example, 
insidious  propaganda  began  to  corrupt  the  recruits,  The 
process  was  gradual  at  first,  but  the  German  trick  which  finally 
succeeded  in  demoralising  the  army  was  the  dissemination  of  a 
rumour  that  the  peasants  had  seized  and  were  partitioning  all 
the  land  amongst  themselves,  coupled  with  the  suggestion  that 
the  soldiers  would  lose  their  share  unless  they  hastened  to  claim 
it.  A  stampede  followed.  All  sense  of  duty,  discipline  and 
valour  departed  and  the  trains  were  crowded  to  suffocation  by 
herds  of  deserters  racing  for  the  spoils  of  anarchy.  With  his 
own  eyes  Professor  Pares  has  seen  the  havoc  wrought  by  German 
lies  financed  by  German  gold,  but,  whilst  bitterly  denouncing 
the  traitors  who  betrayed  their  country,  he  steadfastly  re  I 
to  believe  in  the  wholesale  corruption  of  a  nation  which,  what- 
ever its  shortcomings,  is  in  its  essence  guileless,  religious  and 

patriotic. 

•     •     • 

War  always  emphasises  virtue  and  exaggerates  vice.  Ger- 
many has  exploited  both  to  the  top  of  her  bent,  neglecting  no 
weapon  that  she  thinks  will  advance  her  criminal  enterprise. 
It  is  not  to  be  wondered  at,  therefore,  that  she  should  seek  to 
corrupt  the  armies  of  her  foes,  but  there  is  one  depth  of  infamy 
which  will  never  blacken  even  Germany  and  that  is  the  corrup- 
tion of  her  troops  by  her  own  people.  Of  intention  this  is  an 
obscure  saying,  but  what  a  travesty  of  all  justice,  what  a 
negation  of  all  rules,  human  and  divine,  by  which  mankind  has 
lived  since  the  dawn  of  history,  would  appear,  if  this  one  saving 
virtue  should  triumph  in  the  end  against  a  world  outraged  and 
in  arms. 
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LACK    OF    UNDERSTANDING. 

1  be  superfluous  to  repeat  the  trite  observation  that 
the  evils  which  afllict  society  are  not  attributable  to  any  one 
cause,  wi  r.>r  the  fact  that  school  after  school  of  enthusi- 

asts is  continually  attempting  to  demonstrate  the  contrary 
thesis.  The  eyes  of  the  temperance  reformer  are  fixed  on  the 
<lnnk  traffic  and  he  is  prone  to  believe  that  salvation  depends 
on  total  abstinence.  Feminists  are  convinced  that  when 
women  come  into  their  own  all  will  go  well  with  the  *• 
Educationalists  are  apt  to  reckon  by  school  hours.  Political 
economists  would  order  our  affairs  in  accordance  with  their 
latest  theory,  while  S\  n<li< -;ilists  are  convinced  that  only  by  the 
destr  .  >f  the  capitalist  system  can  mankind  ever  hope  to 

reach  the   valley  of  content.     Each  competitor,  engross* 
watching  the  progress  or  otherwise  of  his  particular  hobby- 
horse, impatiently  presses  forward  towards  the  goal  which  he 
so  clearly  sees  and  to  \vhieh  the  others  are  so  unaccountably 

It  may  be  that  our  view  is  no  more  comprehensive  than 
that  of  those  whom  we  criticise,  but  as  our  plea  is  for  com- 
prehensiveness itself,  we  are  entitled,  perhaps,  to  cling  to  our 
own  panacea  and  to  believe  that  if  there  is  anyone  solution  for 
human  ills  it  must  r  t  in  t  he  narrow  path  of  specialised 

endeavour,  but  on  the  open  plain  of  mutual  human  under- 
standing. In  nine  cases  out  of  ten,  prejudice  is  the  result  of 
ignorance,  tin  devil  is  not  so  black  as  he  is  painted,  and  whoever 
is  wrong  it  may  safely  be  asserted  the  extremist  is  never  right. 
These  are  general  considerations,  but  they  have  a  very  par- 
tieular  application  to  the  question  of  the  maintenance  of 
Industrial  Peace,  and  for  this  reason.  Anything  that  concerns 
the  pro<!  of  wealth,  and  still  more  anything  that  has  to 

do  with  its  distribution,  is  always  a  fertile  source  of  jealousy 
and  suspicion.  The  evil  is  inherent,  and  unfortunately  it  is 
on  this  dangerous  field  that  the  so-called  classes  and  masses  are 
most  commonly  brought  into  personal  contact  with  each  other. 
Industrial  peace  will  never  flourish  as  long  as  the  aspirations 
and  ideals  of  one  class  are  a  closed  book  to  the  others.  Most 
people  are  mildly  interested  in  the  truth  of  the  saying  that  one 
half  of  the  world  doesn't  know  how  the  other  half  lives,  and 
forthwith  retire'4\vithin  the  pale  of  thi-ir  own  self-sufficiency. 
.  fail  to  realise  that  it  is  not  only  their  business  to  know 

ires  with  their  fellows,  but  their  bounden  duty  to  ensure 


that,  so  far  as  their  influence  extends,  there  shall  be  no  legitimate 
grievance  unredresscd,  no  preventible  suffering  inflicted. 

We  do  not  often  find  ourselves  in  agreement  with  Mr.  Philip 
Snowden,  but  we  are  in  complete  accord  \\\\\\  his  demmeiation 
of  the  state  of  affairs  which  he  describes  in  the  opening  chapters 
i  s  Socialism  and  Syndicalism.  We  also  endorse  his  estimate 
as  to  the  nation's  responsibility  for  the  well-being  and  happiness 
of  the  people.  "The  first  duty  of  a.  nation,"  he  v  is 

to  so  organise  its  resources  that  the  means  to  attain  and  main- 
tain a  healthy  and  civilised  existence  shall  be  within  the  r 
of  all,  in  return  for  reasonable  labour.  Our  natural  resources, 
our  scientific  knowledge,  our  mechanical  aids,  are  of  no  advan- 
tage to  the  people  unless  they  are  the  means  of  lighten  ing 
arduous  toil,  of  making  the  struggle  for  a  living  less  severe, 
of  giving  men  more  leisure  for  reasonable  recreation  and  of 
bringing  the  advantages  of  progressive  knowledge  to  establish 
a  higher  civilisation,  which  shall  be  enjoyed  by  all  the  members 
of  the  community."  We  are  optimistic  enough  to  believe 
that  the  great  majority  of  English  employers  are  suflieiently 
well  disposed  to  desire  no  lower  standard  for  their  fellow 
countrymen  than  that  indicated  by  Mr.  Snowden  ;  but  the 
trouble  is  that  so  many  are  content  to  make  no  effort  to  secure  it. 
Callousness  and  inertia  are  woefully  prevalent,  but  being  passive 
weaknesses  rather  than  active  vices  they  are  not  irremedi- 
able and  they  will  respond  to  the  stimulus  which  enlighten- 
ment can  apply.  Where  we  differ  from  Mr.  Snowden  is  in  the 
choice  of  the  remedy  and  in  the  method  of  its  application. 

The  urgent  need  of  the  moment  is  for  mutual  enlightenment, 
but  this  can  only  come  about  if,  on  the  one  hand,  the  employing 
and  governing  classes  can  be  induced  to  acquaint  themselves 
with  the  conditions  under  which  the  working  classes  li\  , 
move  and  have  their  being,  and  if,  on  the  other  hand,  the 
incitement  to  class  war  by  arrogant  mischief-makers  ceases. 
We  emphasise  the  lack  of  understanding  on  the  part  of  the 
employing  classes  because  their  culpability  in  this  matter,  as 
compared  with  that  of  the  working  classes,  is  by  far  the  grc. 
It  is  the  responsibility  of  the  rich  to  know  how  the  poor  live ; 
it  is  not  incumbent  on  the  poor  to  return  the  compliment. 
When,  however,  we  come  to  the  question  of  degree  it  must 
be  admitted  that  the  ignorance  of  the  working  classes  with 
regard  to  the  average  mode  of  life,  standards  and  aspirations  of 
the  professional  and  leisured  classes  is  grotesque  and  monumental. 
Nor  is  this  a  matter  for  surprise.  In  industrial  centres  personal 
contact  between  employers  and  employed  is  reduced  to  a 
minimum,  and  when  they  do  meet,  as  we  have  already  remarked, 
the  relationship  is  generally  confined  to  the  unsympathetic 
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field  of  business.    Hie  working  man  is  seldom,  if  ever,  brought 

\vith  an  educated  gentleman  on  the  human,  social 

is,  therefore,  to  form  his  estimate 

<»f  c  "  on  what  he  reads  in  the  newspapers,  what  he- 

sees  on  the  Aim  and  what  he  hears  in  the  tap-room.    Visualise, 
.m,  a  hybrid  society  composed  of  the  dnmaHi  person* 
in  the  columns  of  Reynold*' i  tov«papfr(especialJ 
t  proceedings),  from  the  **  Triangle  "  plays  (espe< 
those  "featuring"  the  American  millionaire),  and  from 
scandalous    and    libellous   stories  that  pass  from  mouth  to 
mouth.     If  the  resulting  picture  conveys  a  feeling  of  nausea, 
you  will  understand,  in  part,  what  it  is  that  now  and  again 
makes  the  gorge  of  the  working  man  rise.    The  farther  a  person 
is  removed  from  the  spl  tanual  labour  the  more  con j 

becomes  his  character  and  the  more  difficult  the  diagnosis  of 
his  aims  and  actions;    all  the  more  need  re,  that  the 

evils  of  misrepresentation  should  not  be  added  to  the  normal 
dillieulties  of  the  position.     In  rural  districts  the 
of  the  different  grades  of  society  is  not  so  absolute  and 

class  hatr<  >t   thrive  as  it  does  in  industrial 

res,     It  would  be  difficult  to  estimate  the  amount  of  good 

that  the  institution  of  village  criek.  t  has  accomplished  in  the 

good  will,  and  when  the  squiiv.  \\ho  has  gone  in 

last  down,  is  bowled  first  ball  by  the  blacksmith,  an 

event  has  occurred  which,  though  1  may  almost 

be   considered   as   one   of   national   importance.     Conversely, 

if  an  employer  of  labour  should  have  occasion  to  visit 

works  when  he  happens  to  be  wearing  a  fur  coat,  smoking  an 

exp<  iijar,  and  travelling  in  a  Rolls-Royce,  he  would  be 

well  advised  to  by  the  back  door  instead  of  using  the 

front   entrance.     By  this  simple  manu-uvre  not  only  will  he 

.  but  he  will  have  the  satisfaction  of  seeing 

rn. 

In  the  stress  and  bustle  of  modern  industry  it  is.  we  fear, 

fat  the  desired  rapproachment  to  be  brought  about 

means  of  extended  so<  irse  between  men  and 

masters,  hut  there  are  other  directions  in  whieh  much  may  be 

done.   Square-dealing  scrupulously,  even  meticulously,  practised 

is  an  asset  that  t   made  an  enemy.    A  dictatorial 

bearing  is  not  mistaken  for  dignity  nor  does  it  conduce  to 

•  Iship.     Courtesy  costs  nothing  and  is  hi  fectkms, 

spreading  by  attraction   from   top   to   bottom.     Finally,  the 

growth  of  suspicion  may  often  be  allayed  by  candid  explana- 

frises  arise.    Workmen  cannot  be  expected  to  be 

sym;  towards  difficulties  as  to  the  full  significance  of 

win,  are  imperfectly  informed. 


WELT  POLITIK  AND  CORRUPTION. 

THE  obvious  and  elementary  functions  of  German  diplomacy 
during  the  war  are:  (a)  To  spread  dteennon  between  the 
Allies  ;  (6)  to  impart  and  foster  a  desire  for  a  premature  peace 
in  all  the  countries  which  are  not  fighting  on  the  side  d  the 
Central  Powers;  and  (c)  to  impair  national  unity  in  em  my 
belligerent  countries  by  fomenting  industrial  strife  and  class 
war. 

The  methods  of  propaganda  by  means  of  whidi  these  fune- 
tions  have  been  carried  out  are  well  described  by  Mr.  Asquith  as 
tk  insidious  and  unscrupulous,  adroit  and  persuasive."  II<-  tells 
us  that  "every  artifice,  literary,  historical,  pictorial,  histrionic, 
has  been  employed  to  blacken  our  record,  to  distort  our  aims 
and  to  represent  the  cause  of  the  Allies  in  this  war  as  the  cause 
of  plutocracy  and  Imperialism."  Mr.  Balfour  also  warns  us 
against  "that  mendacious  and  untiring  propaganda  wliieli  the 
Central  Powers  are  carrying  on  in  every  country  in  Europe." 

We  are  glad  to  be  informed  by  these  statesmen  that  they  are 
alive  to  the  dangers  of  the  situation,  but  still  more  should  ue 
welcome  an  assurance  that  the  evils  which  they  describe 
being  scientifically  investigated  and  courageously  grappled 
with.  It  may  be  many  years  before  the  complicated  netv 
of  German  intrigue  is  completely  unravelled,  but  that  is  no 
justification  for  a  policy  of  present  inaction.  Some  of  the 
threads  are  already  patent  to  an  intelligent  observer,  others  are 
less  clearly  seen,  and  others  remain  in  complete  obscurity.  It 
is  the  business  of  the  Government  to  leave  nothing  undoi 
the  way  of  elucidation,  it  is  also  their  urgent  duty  to  take 
appropriate  action  not  only  against  every  criminal  -who  is  found 
guilty  of  trafficking  with  enemy  agents,  but  also  against  every 
culprit  who  allows  himself  to  become  the  conscious  or  uncon- 
scious tool  of  German  diplomacy.  Obviously  we  cannot 
proceed  against  enemy  subjects  who  are  beyond  our  juris- 
diction, but  it  ought  to  be  possible  to  find  a  way  of  preventing 
our  own  people  from  aiding  and  abetting  our  foes.  Actions  For 
slander  against  individuals  often  occupy  the  Courts,  and  there 
should  be  no  impunity  for  those  who  slander  a  whole  nation. 

The  damage  inflicted  by  persons  who  give  currency  to  eru 
propaganda  is  every  whit  as  great  as  that  inflicted  by  a  squad  n  >n 
of  bombing  Gothas,  whilst  the  moral  turpitude  of  their  action  is 
far  greater.     It  was  a  principle  of  early  English  law  that  injury 
by  stealth  is  less  tolerable  than  injury  by  violence  and  it 
partly  for  thjs  reason  that  the  punishment  for  the  crime  of 


down  a  neighbour's  tree  was  more  severe  than  that  lor 
ii  axe.     Moreover  a  physical  injury  is  generally 
determinate  in  its  onslaught,  whereas  the  effects  of  a  moral 
injury  an  incalculable  and  persistent. 

Whoever  may  be  tin-  ;  stigator  of  the  type  of  German 

propaganda  which  we  are  considering,  he  has  no  cause  to  be 
dissatisfied  with  the  success  of  his  operations.  His  machi- 
nations have  brought  Russia  to  a  j  misery  and  debility 
surh  as  no  military  disaster  con  ilicted  upon  her. 
His  manoeuvres  succeeded  in  keeping  America  out  of  the  war 
two  and  a  half  years.  In  a  few  days  he  won  back  by 
treachery  twice  as  mu.-h  territory  as  Italy  had  gained  after 
many  months  of  hard  1  The  measure  of  his  success  in 
England  is  difficult  to  estimate,  but  it  is  perhaps  more  con- 
siderable than  most  of  us  have  any  conception  of. 
nin  order  to  achieve  these  objects  it  has  not  been  necessary  for 
German  diplomacy  to  create  new  organisations,  for  available 
machinery  was  already  in  existence.  The  only  thing  needed 
was  direction,  care  being  taken  to  adjust  diplomacy  so  as  to  fit 
in  with  the  temperamental  peculiarities  of  the  people  to  be 
operated  upon.  We  may  be  sure  that  long  before  the  war, 
German  agents  were  keeping  a  stealthy  watch  on  the  growth  of 
fluenees  in  England  and  reporting  progress  to 
the  Fatherland.  In  some  bureau  in  Berlin  are  tabulated  and 
indexed  records  of  such  activities  giving  the  names  of  likely 
dupes  and  the  programmes  of  susceptible  coteries.  Some,  no 
doubt,  of  these  un  \vdcome  and  disloyal  guests  returned  to 
Germany  in  July.  lini.  Some  proceeded  to  Americaand  < 
then  neutral  destinations.  A  number  are  safely  behind  barbed 
wire,  but  a  residue  remains,  and  it  is  this  residue  that  must  be 
i  if  we  are  to  discover  and  stamp  out  the  poisonous  germs 
of  a  disease  >\hich.  if  neglected,  may  prove  mortal. 

It  is  not  suggested  that  a  majority  of  revolutionary  pacifists 
are  the  conscious  tools  of  German  diplomacy.  We  are  aware 
that  weakminded  cranks  exist  in  all  grades  of  society  and  that 
in  many  cases  they  are  inspired  by  sentiments  which  they  believe 
to  be  noble,  but  none  the  less  do  we  hold  that  men  and  women 
who  place  themselves  in  opposition  to  every  measure  which 
responsible  authority.  \\ith  the  approval  of  the  mass  of  the 
people,  has  ordained  as  necessary  for  the  successful  prosecution 
of  the  war,  who  range  themselves  in  defiance  of  common 
on  the  side  of  our  enemies,  who  attempt  to  palliate, 
explain  away  the  abominable  crimes  of  which  Germany  has  been 
proved  to  be  guilty,  and  who  distort  history  in  order  to  mis- 
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represent  the  cause  of  the  Allies,  such  people,  we  consider,  are 
the  proper  objects  of  Mispuion.  Reasonable  diversity  of 
opinion,  even  captious  ci  it  iriMn,  is  to  be  expected  ;  nobody  has 
a  right  to  expect  a  uniform  level  of  complaisance  ;  but  invai 

•  »rmity  of  opposition  to  war  measures  and  to  national 
sentiment  is  so  peculiar  a  trait  that  the  burden  of  proof  ivsts 
with  those  who  are  called  upon  to  defend  themselves  ag 
the  accusation  of  conniving  at  treason. 

As  we  have  suggested,  the  methods  pursued  by  Gen 
diplomacy    have    been    modified    according    to    locality    and 
adjusted  to  meet  opportunity.     Tin  is,  in  Russia,  it  was  safe  to 
employ  bribery  on  a  large  scale,  in  America  it  was  judieim 
work  through  the  hyphenated  colony  and  to  exploit  the  cry  of 
"the  freedom  of  the  seas,"  in  India  it  was  not  difficult  to 
accentuate  racial  and  religious  difficulties,  in  Ireland  to  encourage 
Sinn  Fein,  in  England  to  trade  upon  our  gullibility  and  so  on. 
It    may   be   assumed   that   German    diplomacy   had   already 
completed  its  underground  preparations  so  far  as  England, 
France  and  Russia  were  concerned,  before  the  war  began.     In 
the  case  of  America  it  is  probable  that  arrangements  had  to  be 
improvised,  and  this  perhaps  accounts  for  a  certain  clumsi 
which  has  led  to  those  disclosures  which  Mr.  Lansing  is  able  to 
make  with  serial  regularity.     There  are  people  who  are  simple 
enough  to  believe  that  England  alone  has  escaped  the  attention 
of  Teutonic  propagandists  and  that  we  are  exempt  from  the 
effects  of  a  system  which  has  permeated  wherever  Gei 
intrigue  could  gain  a  footing.     To  hold  such  a  theory  is  tanta- 
mount to  believing  that  our  bitter  enemy  deliberately  refrained 
from    attempting    to    undermine    our   loyalty,    for    other 
evidence  would  be  forthcoming  from  those  who  were  unsuc- 
cessfully approached. 

Persistence  in  a  specialised  line  of  crime  is  a  well-known 
characteristic  of  delinquency  and  it  is  unlikely  that  the  au1 
of  German  diplomacy  are  exceptions  to  this  rule.     By  a  c<i  i 
analysis,  therefore,  of  such  facts  as  have  already  been  made 
public,  and  by  a  comparison  between  the  known  metho<i 
corruption  employed  in  different  countries,  it  should  be  possible 
to  reconstruct  the  general  plan  of  campaign  and  to  anticipate 
possible  future  developments.     With  this  object  in  view  we 
propose  to  submit  to  our  readers  from  time  to  time  certain 
aspects  of  enemy  propaganda  in  foreign  lands  and  to  show  that 
phenomena  which   are   apparently  fortuitous   are  in  fact   the 
co-ordinated   parts   of   a   complete   scheme  of   corrupt   Welt 


SOCIALISM— MADE  IN  GERMANY. 

THE  exaggerated  estimate  of  the  weight  of  public  opini< 
Germany  in  general,  and  of  the  German  Socialist  Party  in 
particular,  expressed  m  the  English  newspapers, had  led  many 
people  to  lx  man  Socialism  is  strong  enough  to 

at  the  present  time  and  to  deter  r 

lany's  interior  and  economic  future  after  the  war.    Careful 
observers,  however,  who  are  acquainted  with  the  anatorn 

man   Socialist  organisation  are  well  aware  that  its 
nany  has  been  reduced  during  recent  years  to 
a  mere  mat •!  ^ains  to  the  ac<  nient 

of  big  words.     But  even  big  words,  in  the  use  of  \shi<-l 
German  Socialists  excelled  in  pre-war  times,  are  now  la< 
ice  of  the  resti  prestige  of  the  Imperialism  v 

•  es  German  Social  Democracy.     Although  there  exists 
'i    the  German   Socialist   Party  a   n 
taps  a  more  robust  constitution  than  that  of  the  maj< 
it  justifies  no  expectation  whatever  of  independent  action,  as 
all  the  leaders  of  this  ineffective  minority  are  at  present  under 
arrest  or  in  prison. 

The   submissive   attitude   of   the   German   working  classes 
may  be  illustrated  by  the  conditions  under  which      V 
(May   Day),   that   traditional   festival   of   the   proletariat 
celebrated.     All   the   streets    leading   to   the    Sehlossplat 
Berlin,  where  the  Imperial  castle  stands,  are  barred  and  guarded 
by  police ;   troops  are  confined  to  barracks,  whilst  every  now 
and  then  machine-guns  and  field-pieces  are  paraded  ostentati- 
thc  principal  streets.     No  mass  meetings  and  no  pro- 
cessions are  permitted  on  that  day,  and  anything  like  a  crowd 
is  immediately  dispersed  by  the  police,  who  do  not  hesitate 
to  make  free  use  of  their  weapons.    These  drastic  measures 
have  succeeded  to  the  extent  that  the  number  of  people  par 

lie  celebration  of  May  Day  by  industrial  action 
hes  from  year  to  year. 

Being,  like  the  Carman  nation  itself,  an  organisation  that 
is  colossal  and  at  the  same  time  ill-balanced,  the  German 
Socialist  Party  suffers  from  its  own  want  of  equilibrium  and 
its  own  colossal  size.  Representing  to  the  outside  world  an 
electorate  of  over  four  million  votes  it  may  be  safely  assumed 
that  more  than  half  of  the  Socialist  voters  have  nothing  what- 
ever to  do  with  Socialism  and  do  not  even  understand  the 
meaning  of  the  word.  The  organisation  is  incompctci. 
effect  reforms  and  incapable  of  forcing  a  revolution.  Political 
parties  in  Germany,  although  called  Conservative,  Liberal  and 
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Socialist,  can  in  no  way  be  compared  with  the  same  political 
parties  in  Great  Britain.  In  the  new  Germany  political  tra- 
ditions and  leadership  are  monopolised  by  the  upper  cliu 
the  higher  clergy  and  the  territorial  nobility  (Junkers).  For 
the  middle  classes  the  ideal  of  the  Fatherland  and  the  nation 
is  overshadowed  by  an  enormous  official  organisation  AS  huh 
works  without  a  hitch,  which  admits  of  no  initiative  and  which 
includes  no  aspirations  towards  democracy  or  constitutional 
liberty.  This  state  of  mind  is  characteristic  of  the  entire 
middle  class  and  even  the  more  intelligent  feel  in  no  way  hurt 
in  their  dignity  by  the  archaic  condition  of  the  German  con- 
stitution. Amongst  the  working  classes,  also,  the  great  majority 
being  submissive  to  authority  and  without  a  well-developed 
political  sense,  no  need  is  felt  of  a  really  democratic  atmosphere. 

At  election  times  it  very  often  happens  that  at  second 
ballots,  which  are  necessary  to  secure  a  two-thirds  majority, 
Liberals,  who  usually  oppose  Socialism,  cast  their  votes  for 
the  Socialist  candidate  against  the  Conservative  one.  By 
such  means  nearly  forty  Socialist  deputies  have  found  their 
seats  in  the  Reichstag ;  but  the  electorate  they  repn 
consists  of  the  socially  invertebrate  German  citizen,  who,  in  the 
words  of  Bebel,  only  owns  the  soul  of  a  servant  (Das  Deutsche 
Volk  is  ein  Vo\k  von  Bedientenseelen). 

Although  the  German  Socialist  movement,  influenced  by 
the  French  enthusiasms  of  1848,  originally  held  democratic, 
even  republican,  ideals,  these  did  not  correspond  to  any  definite 
and  positive  conception  of  liberty  in  the  German  population 
and  soon  subsided  into  the  mild  form  of  Socialism  which  bows 
low  before  its  masters  to-day.  Even  the  German  Trade 
Unionist  movement  is  in  its  essence  nothing  but  a  co-opera  1  ivc 
effort  to  reach  the  middle-class  standard  of  comfort.  The 
volume  of  the  Trade  Unionists'  demands  is  no  doubt  con- 
siderable, but  their  programme  is  far  removed,  both  in  import 
and  in  scope,  from  that  which  would  be  considered  adequate 
by  any  independent  working-class  movement  organised  on 
Socialist  principles. 

Many  people  in  England  still  hold  the  opinion  that  the 
German  Socialist  movement  will  eventually  lead  to  a  revolu- 
tionary outbreak  in  Germany.  If  they  knew  the  Germany 
of  to-day  they  would  never  entertain  such  futile  hopes.  After 
the  war,  and  especially  if  the  invincibility  myth  is  shattered, 
anything  may  happen,  but  during  the  continuance  of  hostilities 
the  German  people  of  all  classes  will  rally  to  the  support  of 
Kaiserism,  militarism  and  bureaucracy  both  because  of  their 
inherent  sense  of  discipline  and  because  they  are  too  intelligent 
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to  destroy  national  unity  at  a  moment  when  victory  can  only 
be  secured  by  internal  cohesion. 

••  Germany  of  to-day  has  no  political  traditions,  nurfh 
lets  has  it  any  revolutionary  ones.  The  Imperial  uniftc. 

veil  by  Bismarck  i  rig  whatever  in  common 

with  the  democratic  movement  for  unification  which  matured 
before  the  Franco-German  war,  when  democratic  ideals  were 
prom  i  South  Germany,  progressing  in  the  middle  States, 

and  not  alt  .-.;.  th.  r  absent  in  Prussia  itself.    Bismarck  very 
cleverly  manipulated  the  democratic  ideal  in  order  to  make  a 
Prussian  and,  at  the  same  time,  an  an ti -democratic  rea 
Thus  it  t  Prussia  that  was  absorbed  by  Germany  but 

i  tany  that  was  absorbed  by  Prussia,  and  such  is  the  ultimate 
basis  | lire  of  to-day.  The  German  statesmen 

v,  of  course,  that  German  Socialism  is  no  menace  to  German 

Imperialism  and  that  is  why  they  have  so  often  used  it  as  a 

tool  lence  public  op  The  Stockholm  Conference, 

stage-managed   by   Gcrmai  iiacy   and   packed   by   her 

docile  creatures,  would  be  controlled  in  such  a  way  that  German 

Socialists  acting  as  t  . • L  piece  of  the  German  Government 

sin  iu hi  make  the  world  believe  that  a  democratic  wave  is  passing 

Germany.     Dominating  in  this  fashion  a  gathering  of 

International  Socialists  and  pulling  the  wires  behind  the  screen 

the    German    Government    would    score    another    diplomatic 

ij.li  by  killing  three  birds  with  a  single  stone.    Her  own 

dupes  would  be  flattered  by  being  allowed  to  intervene, 

i>ehalf   of   Germany,    in    international    politics;     ei 
Socialist  delegates  would  be  out -manoeuvred  far  more  easily 
than  armies  in  the  field,  and  the  world  would  be  invited 

to  observe  with  admiration  the  edifying,  if  unusual,  spectacle 
of  an  honest  and  democratic  movement  inspired  by  God's 
ele<  msclf. 

inland  has  paid  dearly  for  her  conceit  in  cultivating  an 

larity  of  mind  which  kept  her  in  ignorance  of  German 
psychology  and  German  aims.  It  is  now  too  late  to  undo 
past  mischief  and  our  best  defence  is  to  retain  our  insular 
attitude  until  we  are  through  with  the  trouble.  England  is  in 
the  position  of  a  boxer,  only  trained  in  the  use  of  his  fists* 
who  is  suddenly  challenged  to  a  duel  with  rapiers.  If  we 
allow  Germany  the  choice  of  weapons  we  shall  gain  the  applause 
of  our  enemies,  but  we  shall  lose  everything  else.  An 

st  English  Socialist  with  idealism  in  his  heart  and  only 
his  own  language  on  his  tongue  could  offer  a  resistance  to 
German  intrigue  about  as  effective  as  the  struggles  of  a  naked 
baby  in  the  hands  of  armed  burglars. 
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PAYMENT  BY  RESULTS. 

A  FAILURE  AND  A  SUGGESTION. 

[NOTE. — The  whole  subject  of  payment  by  results  is  full  o/  />  it  In  //  s 
and  perplexities.    A  system  which  succeeds  in  one  factor)/  ?/m//  ///// 
tn  another.     The  fact  that  a  system  is  technically  excellent  /*  / 
itself  sufficient  to  ensure  its  success.    So  much  depends  upon  the 
personality  and  energy  of  those  who  are  responsible  for  ?/.s  <//)/>//- 
cation,  so  much  upon  the  patience  and  goodwill  nj  those  whom  it  is 
sought  to  benefit,  so  much  upon  immediate  readjust  turn!  whenever 
new  factors  intervene.    But  no  problem  is  in. soluble,  and  we  l( 
that  the  best  way  of  arriving  at  a  satisfactory  solution  is  to  approach 
the  matter  from  several  points  of  vicwt  to  examine  tin-  di fit-mil 
systems  now  in  operation,  and  to  analyse  the  shortcomings  which  in 
practice  have  wrecked  likely  schemes  and  the  merits  which  have 
redeemed  from  failure  less  promising  ventures.     The  field  is  a 
one  and  we  shall  be  grateful  for  any  suggestions  or  criticisms  which 
our  readers  may  be  willing  to  offer.] 

IT  is  admitted  that  the  problem  of  reconstruction  centres  round 
the  relationship  of  the  units  which  go  to  make  up  productive 
organisations  of  the  factory  type.  In  the  past  these  relation- 
ships have  chiefly  centred  round  money.  More  recently  the 
question  of  material  environment  (as  exemplified  by  the 
formation  of  Welfare  Committees,  etc.)  has  received  some 
attention,  and  it  is  quite  clear  that  a  third  factor — namely, 
mental  content,  must  be  put  in  the  forefront  of  any  programme 
which  aims  at  a  permanent  adjustment  of  the  components  of 
the  industrial  machine. 

Certain  aspects  of  this  third  factor  have  already  been  r;i 
in  the  pages  of  INDUSTRIAL  PEACE.  In  The  Human  Touch, 
Mr.  Cecil  Walton's  condemnation  of  the  piece-work  system  is 
quoted.  Mr.  Walton  is  right :  piece-work  is  unsatisfactory 
;  i  almost  every  point  of  view,  except  that  of  pure  expediency 
of  a  vicious  sort :  whether  of  the  "  straight  "  premium  bonus 
or  any  variety  of  those  systems,  it  is  unscientific  because,  in  the 
first  place,  it  does  not  and  cannot  take  into  consideration  the 
elemental  fact  that,  just  as  there  is  no  limit  to  progress  either 
of  method  or  dexterity,  neither  is  there  at  present  a  fundamental 
relation  of  stability  between  money  and  value. 

Consequently  all  piece-work  systems  produce  one  of  three 
conditions  :  (1)  Large  classes  of  workers  earn  continuously 
increasing  sums  of  money  which  bear  no  ratio  to  the  result  of 
equally  meritorious  efforts  on  other  bases.  If  an  effort  is  made 
to  unify  the  basis  the  purchasing  power  of  money  bec« 
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completely   unstable — this    is    the    present   posit  i  (2) 

vorkers  ••  urse  "  a  piece  rate  to  avoid  any  incentive  to 

change  of  method  as  an  excuse  for  cut  -  rate,  and  as  a 

result  strict  output  to  a  locally  agreed  basts  (the  pre-war 

big  works) ;  or  (8)  the  price  will  bt  dubious 

management*,  and  a  constant  state  of  friction  engendered  and 

le  business  surrounded  by  a  strong  suspicion  that  the 

harder  the  operator  works  the  sooner  Mill  -  employed. 

To  blame  any  one  section  of  the  c<  r  the  results  is 

about  as  sensible  as  blaming  t)>  "fa  large  dog-tax  for 

drowning  puppies. 

Remuneration  of  Employment  an  endeavour  is  made  to 
t  the  way  to  a  more  stable  c<  .  to  be  reached  by 

payment  of  a  minimum  yearly  wage,  irrespective  of  out 
supplemented  by  a  sort  of  general  bonus  on  working  full  t 

has  much  the  same  idea,  ev  »poses  a 

general  bonus  on  production.     Both  articles  appear  to  accept 
periodical  over-production  and  short  time  as  a  sort  « 
law  not  s  t ,  but  to  be  met  by  methods  for 

•  ecurrent  effects  of  its  operation. 

While  a  general  bonus  on  prodi  s  superior  to  a  separate 

piece-work   system   in    most  cases,   where    the    latter    exists 
many  or  rail  disadvantages  may  be  modified  by  great 

^inspection  in  rate  fixing. 

is  clear  that  what  is  wanted  is  a  system  conducive  to  the 
best  possible  conditions  for  automatically  evolving  seriiri4 

B  real  co-ordination  of  demand  and  supply 

which  shall  provide  the  most  powerful  incentive  to  the  full 

loyment,   during   working   h««urs,   of  hand  and   brain   by 

>mmon  and  individual  benefit  to  the  exercise  of 

capacity  and  industry. 

In  the  factory  we  might  start  by  deciding  upon  a  year's 
programme  of  standardised  production,  based  on  the  capacity 
idertaking  referred  to,  say,  a  six-hours  day  or  shift,  as 
the  case  might  require.     All  the  employees  of  such  a  fa< 
might  be  given  a  yearly  salary  in  accordance  with  their  pov 
and  security  of  tenure,  based  on  the  undertaking  that  the  rated 
production  of  the  factory  on  a  man-hour  basis  must  be  attained, 


•  In  the  pa*t  «oroe  em pk>>Tr»  have  been  guilty  of  cutting  rate*,  which 
about  lamentable  "  ca'canny "  method*.     In  every  »hnp 
ihouM  be  posted  ft  notice  which  must  00 

,..    ^Mtnift.M*   »K.»     •»  Tttma»    •n.fc     n» 


by  the  employer  that  "  Piece-work  price*  oocr  «et  will  never  be 
there  li  mn  alt'crmlion  in  the  method  of  production."     If  the  employe  realise  by 
erience  that  the  employer  wrupulotnly  abides  b     thfe  undemanding.  UN 
h  unfortunately  exista  In  many 
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neither  more  nor  less,  but  that  the  hours  worked  are  not  of 
interest  except  to  those  responsible  in  any  degree  for  such 
production. 

Further,  lit  promotion,  plus  a  considerable  bonus  of  some 
sort,  be  the  reward  of  the  invention  of  processes,  etc.,  which 
would  reduce  the  length  of  the  day  worked  by  all  employed  in  it . 

Such  an  undertaking,  even  under  present  conditions,  might 
easily  attain  an  efficiency  per  unit  per  hour  quite  beyond 
anything  now  experienced. 

If  such  a  system  became  general  it  would  automatically 
prevent  unnecessary  strikes,  reward  thrift,  popularise  industry, 
stimulate  invention  and  stabilise  currency. 

Ex  hypothesi,  the  production  would  be  for  any  year  at  least 
as  great  as  under  any  other  system,  while  the  leisure,  special  and 
general  remuneration,  would  be  the  direct  outcome  of  efficiency. 

The  line  of  development  suggested  attacks  neither  the 
legitimate  claims  of  capital  nor  the  reasonable  demands  of 
Labour,  but,  on  the  contrary,  consolidates  the  interests  of  both. 
Doubtless  it  is  a  revolutionary  proposal  in  one  sense,  but  it  is 
better  to  make  up  our  minds  as  to  how  far  changes  of  a  revolu- 
tionary character  may  be  beneficial  to  the  nation  at  large,  and 
to  inaugurate  such  changes  without  delay  rather  than  to  wait 
until  some  crude  and  destructive  experiment  is  thrust  upon  us 
by  people  who  would  prefer  a  change  for  the  worse  than  no 
change  at  all. 

It  is  clear  that  only  a  principle  is  indicated,  but  it  is  a  principle 
which  seems  to  have  the  merit  of  flexibility  in  regard  to  details 
of  development. 
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THE    INDEPENDENT    LABOUR    PARTY. 

Part  I. 

ANYBODY  who  pays  careful  attention  to  current  Labour  and 

!  >nal  pol  l  Ix-  impressed  by  the  prominence  and 

the  very  obvious  a.  independent  Labour  Party. 

In  previous  articles  we  have  suggested  that  much  of  the  unrest 

in  the  Labour  world  to-day  is  fomented  with  ultrriur  motives 

r  of  socirticii,  several  of  which  have  been  formed 

purpose  of  rig  with  its 

successful  prosecution,  an-!  \\iih  ti  ion  of  undermining 

j»ul»:  :.•!,.-,-  in  e.. MI]. !••!(•   .  In  an  article  on  the 

i  «»1  we  referred  to  the  various  a 

;  I . .  P.  and  we  indicated  the  close  connection 

between    this   S<  organise  med    in 

August,  1014,  by  Mr.  E.  D.  V  Umsay  Macdonald, 

^  -v  propose  to  describe  the  origin  and  growth 

of  tin    I.L.i*.     Tliis  is  necessary,  as  there  is  still  much  con- 

•i   in   the  ]>ul>!i<>   mind  regarding  the  character  and  the 

s   body.    Confusion   arises  mainly 

!<•  <>f  i!.     I  I.  r  ig  mistaken  for  that  of 

labour  Party,  properly  so  called,  and  also  from  the  fact 

•rmcr  advertise  their  existence  so 
••ssfully.     '1  in  lerstanding  as  to  the  real  pos 

<>f  the  I.L.I*,  in  the  Labour  Movement  leads  many  people  to 
assume  that  this  party  is  a  representative  Labour  organise 
case.    When  we  study  the  origin  of  thisSoc 
and  when  we  trace  ramifications,  we  discover  that 

oe  it  wieMs  in  the  world  of  Labour  is  very  largely 
result  of  its  astute  and  usually  secret  manipulations  of 
the  adni  ry  of  certain  Trade  Unions. 

nt  Labour  Party  was  formed  at  Bradford  in 
1808  by  a  number  of  Soci  including  the  late  Mr.  Keir 

Hardie,  who  were  dissatisfied  with  the  small  progress  Socialism 
was  then  making  in  this  country.     In  1881  the  Social  Demo- 
!  txleration  had  been  formed  in  London  with  the  object 
of  1)  he  socialisation  of  the  means  of  produ< 

and  exchange.     Hut  t  he  S.D.F.  was  a  rigid  Marxian 
y  and  its  methods  of  propaganda  repelled  many  Trade 
Unionists,  and  the  response  was  the  reverse  of  enthusiastic. 
1  vrdie  ai  Is  saw  that  other  and  less  doc- 

trinaire methods  would  be  necessary  if  Socialism  was  to  make 
any  headway  among  the  workers  in  this  country.    The  f«m 
of  the  I.L.P.  also  realised  that  the  word  4i Socialism"  was 
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unpopular  with  the  masses,  and  that  more  success  would  be 
obtained  by  judiciously  diluting  the  pure  word  of  Marx  and  by 
omitting  the  word  "Socialism"  from  the  name  of  the  new 
part  s  course  was  all  the  more  necessary  as  it  was  the 

intention  of  tin-  promoters  of  this  organisation  to  carry  on  a 
political  campaign  within  the  Trade  Unions,  the  eventual 
object  being  to  get  nu minis  of  the  Party  into  Parliament 
as  direct  and  "  Independent  "  i  csentatives  of  Labour. 
Whilst  the  chances  of  avowed  Socialists  at  the  polls 
negligible  in  most  constituencies  it  was  believed  by  the  I.L.P. 
leaders  that  it  miirht  be  possible  to  get  a  number  of  Socialists 
elected  to  Parliament  in  the  guise  of  Labour  candi 

Having  arrived  at  this  conclusion,  the  f<  of  the  new 

party  decided  to  adopt  the  policy  of  permeation  and  to  satn 
t  lie  Trade  Unions  and  other  Labour  organis  with  Soci 

doctrines.  Referring  to  this  policy,  Mr.  Victor  Osborne  (of 
Osbornc  judgment  fame)  states  in  his  book  on  "  Sane  Trade 
Unionism"  that  "recognising  their  own  inability  to  org; 

sought  to  use  the  already  existing  societies,  and  on  account 
of  this  earned  the  name  of  the  '  political  cuckoos.' '  Strenuous 
efforts  were  made  to  capture  branches  of  the  Trade  Unions,* 
and  through  them  the  executives  of  local.  Labour  bodies,  such 
as  the  Trades  and  Labour  Councils.  Socialist  groups  wen- 
formed  within  the  Trade  Unions,  and  the  tactics  of  entry  by 
the  back  door  were  industriously  employed.  These  "  Cuckoo  " 
groups  held  secret  meetings  to  prearrange  their  policy,  and  the 
I.L.P.  members  were  seldom  absent  at  the  branch  or  other 
meetings  of  the  respective  Unions.  As  Mr.  Osborne  remarks  : 
"  They  attended  regularly  and  took  a  prominent  part  in  the 
work  of  the  branch,  while  the  ordinary  member  was  often 
apathetic  and  irregular  in  attendance.  Resolutions  were  pre- 
pared previous  to  meetings  and  supporters  were  always  ready 
to  play  their  part,  so  that  the  organised  minority  easily  out- 
manoeuvred the  unorganised  majority."  This  is  even  more  true 
to-day,  members  of  the  I.L.P.  being  conspicuously  influential 
on  a  scale  out  of  all  proportion  to  their  numerical  strength. 
Describing  the  manner  in  which  members  of  this  party 
obtained  official  appointments  in  the  Unions,  Mr.  Osn 
says :  "  The  edict  had  gone  forth  to  capture  the  official 
positions,  and  this  was  done  in  the  most  unscrupulous  manner. 
At  private  meetings  of  the  Socialist  section  nominations  would 

r    •  The  policy  of  forming  groups  within  the  Unions  was  urged  upon  1 1 1 

of  the  ILD.C.  by  Mr.  Morel  at  the  annual  mooting   in  October,  1915.    Before 

the  war  Mr.  Morel  had  not  shown  any  concern  for  Labour. 
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be  decided  rent  positions,  nominators  and 

seconders  would  be  arranged,  and  often  a  fierce  attack  would 
be  made  on  the  h«  coveted  position."    Quiet  can- 

vassing lie  branch,  con*;  i 

way  as  disclose  the  real  plan  of  campaign.    The 

didates  would  drop  all  talk  of  Socialism  and  in  some  casts 
go  so  far  as  to  i    ••  person  to  be  driven  from 

office   l>-  unconscious   of   the   coming  attack  would 

make  no  effort  to  organise  supp<  niilar  methods  were 

to  secure  a  seat  <  .c  Committee  «• 

<>  an  annual  congress.    "  Once  in  possession  of  Un- 
official position  tin-  s.i'uc  means  were  used  for  the  manipul 

y.     Important  >!aced  at 

or  t>  f  the  agenda,  so  that  they  could  be  rushed  through 

befo  .»•«  arrived  or  after  the  m  .f  the  or- 

iibcrs  had  1« 

At  the  Genera    '  >n  of  1805  the  leaders  decided  upon  a 

course  that   would   at  least  compel   |>cople  to  recognise  the 

tence  of  the  new   Party.    Members  of  ti       1.1.  r.    were 

selected  to  contest  about  a  dozen  const  s.    None  of 

'cs  had  the  slightest  chance  of  winning,  and  seats 

were  on  «-sted  for  propaganda  purpose  ccptible 

res.     Amongst  the  candidates  was  Mr.  Tom  Mann,  who  had 

Federation  to  jo  :»ew  political 

Mann  stood  for  the  Colnc  Valley  <!.  Vork- 

r;it  which  was  won  in  1907  by  another  member  of  the 

i    the  person   of  Mr.   Victor   Grayson.     This   rather 

mi  of  propaganda  was  not  repeated,  the  more 

far-seeing  members  of  the  party  coming   to  the  conclusion 

thod  of  securing  Parliamentary  representa- 

would  have  to  be  adopt 

1898  to  1900  the  I.L.P.  made  very  little  progress 
of  its  sustained  efforts  to  capture  th.    I.. 

had  been  k«  !          t'nionsa 

officials,  and   this   attitude  had  not  increased  the  popul 
of  the  p:irty.     Realising,  somewhat  late  in  the  day,  that  to 
Trade  Unions  and  their  leaders  was  a  tactical  mistake, 
M.I*,  organisation  began  to  adopt  new  measures.    This 
:<*e  of  policy  was  necessary  if  the  members  of  t 
pendent  Labour  Party  were  to  secure  any  portion  of  t  he  loaves 
an.  1  fishes  in  posses  he  large  Unions.    To  preach  inten- 

Socialism  to  the  working  man  was  recognised  as  hopeless ; 
he  would  not  accept  the  new  social  gospel.  The  number  of 
Socialists  in  this  country  in  1900  was  only  about  20,000 — a 
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very  disappointing  return  for  the  labours  of  the  propagandists 
after  twenty  years  of  hard  work. 

Owing  to  their  failure  to  build  up  a  powerful  political  party 
the  leaders  of  tin  l.L. P.  pen  <lriv«-M  to  the  expedient  of  trying 
to  convert  the  Trade  Unions  into  political  bodies.  \\  ith,of  course, 
the  new  Socialists  of  the  I.L.P.  as  the  real  leaders.  But  as 
many  of  the  prominent  persons  in  the  I.L.P.  belonged  to  the 
middle  class  and  had  never  been  members  of  a  Trade  Union 
they  found  it  somewhat  difficult  to  pose  and  to  \vith 

authority  for  organised  Labour.  The  dillicnlt y  had  only  to  be 
recognised  to  be  overcome,  and  the  objection  to  the  technical 
status  of  the  leaders  of  the  I.L.P.  was  removed  by  their  join- 
ing the  "General  Labourers'  Union.'  This  manoeuvre  not 
only  enabled  these  middle-class  and  professional  men  to  pose 
as  Trade  Unionists  when  addressing  public  meetings  but  it- 
gave  them  the  entree  to  the  Councils  of  the  Labour  M« 
and  afforded  opportunities  for  permeating  the  Unions  with  t  heir 
own  political  doctrines. 

After  much  manoeuvring  and  log-rolling  within  the  Unions 
the  formation  of  the  Labour  Party  on  the  lines  suggested  by  the 
I.L.P.  became  a  matter  of  acute  controversy  in  the  Labour 
movement  itself.  The  older  Trade  Unionists  were  hostile  to 
the  proposal  on  the  ground  that  the  introduction  of  parly 
politics  into  the  Unions  would  tend  to  disruption.  But  t 
protests  did  not  carry  much  weight  with  the  advocates  of  the 
new  policy,  and  when  the  Trade  Union  Congress  met  at  Ply- 
mouth in  1899  a  resolution  was  carried  in  favour  of  calling  a 
special  Congress  to  consider  ways  and  means  of  securing  direct 
Labour  representation  in  the  House  of  Commons.  Trade 
Unions  and  Co-operative  and  Socialist  Societies  were  to  be 
invited  to  send  delegates,  and  the  over  representation  of  the 
more  advanced  sections  was  designed  and  secured  from  the 
beginning.  The  special  Congress  was  held  in  the  Memorial  Hall, 
London,  on  February  27th  and  28th,  1900,  and  was  attei 
by  129  delegates  representing  545,816  Trade  Unionists  and 
22,861  Socialists. 

(To  be  continued.) 
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QUEERING    THE    PITCH. 

umstanees  \shieh  l.-.i  up  to  the  Labour  ami  Socialist 
Special  Conference,  held  at  the  Central  Hall,   Westminster, 
>cccmber  98th,  and  the  conduct  of  the  proceedings,  at  well 
as  the  actual   terms  of  the  War  Aims  Memorandum  adopted 
•ie  inert  im:.  deserve  the  most  careful  atU-i  con- 

red  as  a  whole,  they  represent  an  epitome  of  i !..-  designs* 
methods,  and  conclusions  of  a  small  but  powerful  group  who 
have  secured  cont  r»l  of  a  system  of  machinery  which  enables  a 
few  wirepullers  to  pose  as  the  spokesmen  of  British  Labour 
nn.l  to  embarrass  the  Government  in  its  in  task  of 

carrying  on  the  war  with  vigour  and  determination. 

<•  design  of  those  who  originated  the  idea  of  this  con- 
ference was  an  ambit  ions  one,  amounting  as  it  did  to  an  attempt 
to  con  in  h  Labour  to  an  endorsement  of  the  programmes 

of  thr  I.L.I1,  and  U.D.C.,  with  the  object  of  f on  ing  the  hand 
of  the  Government  to  adopt  a  p<-  port  ant 

respects  its  already  declared  aims,  and  that  without 

obtaining  the  agreement  of  our  Allies  and  without  consul 

ng   colonies.    The  annual   conference  of  the 

Labour  Party  opens  on  January  28rd,  and  it  would  naturally 

be  expo  .1   the  question  of  war  aims  would  be  brought 

ird  and  discussed  on  that  occasion  :  but  there  were  several 

reasons  why  the  originators  and  organisers  of  the  earlier  meeting 

were  anxious  to  ant  the  normal  course  of  events.    One 

of  the  reasons  was  to  influence  the  dt«  f  the  conference 

on    the    new    Man-Power    Bill    fixed    for    the  week    ending 

January  5th.     Another  was  to  stampede  the  Annual  Labour 

Party    Conference    by  getting    the    war  aims    memoraii 

led  in  advance,  it   being  calculated  that  the  delegates  at 

.innual  meeting  on  January  28ni,  in  their  natural  anxiety 

•  •vote  as  much  time  as  possible  to  the  important  problems 

of  Recoi.  <>n  on  the  agenda  paper,  would  jump  at  any 

excuse  to  treat  the  question  of  Labour's  war  aims  as  a  etas* 

jugtc.  and  what  bet  f  xt  could  be  found  than  the  almost 

unanimous  joint  decision  of  the  executives  of  the  Labour  Party 

nnil  of  the  T.U.C.  arrived  at  only  a  month  previously  T  There 

were  other  reasons  of  a  tactical  nature  which  came  into  the 

reck  ut  those  already  indicated  are  quite  sufficient  to 

.'.  h  v  Mr  n  Walsh  was  outvoted  when  he  appealed 

rence  to  stand  by  its  democratic  principles  and  to 

allow  time  for  steps  to  be  taken  to  discover  whether  t  he  Trades 

Unions  were  really  in  favour  of  the  memorandum. 

That  t  l  ibour.  in  the  mass,  was  never  invited 

nor  received,  and  that  there  is  no  popular  mandate,  in  any  sense* 

19 


for  many  of  the  aims  agreed  upon  at  the  Conf<-rvn<v.  oannol 
be  denied.     K  is  equally  certain  that,  if  genuine  British  wo: 

instead  of  a  select  coterie  of  international  intellectuals  had 
drafted  the  memorandum  in  question  a  very  different  version 
of  "  aims,"  couched  in  very  different  language,  would  have  been 
forthcoming.  Dr.  Marion  1*11411)1)8  is  reported  as  ''thinking" 
that  the  "unanimous  vote"  well  expresses  ti  of  over 

e  million  workers  connected  \\ith  the  T.U.C.,  the  Labour 
Party,  and  the  War  Emergency  Workers'  National  Com- 
mittee. She  is  also  reported  to  have  added  that  if  any  section 
has  not  already  considered  the  terms  of  the  memorandum 
"  their  views  and  feelings  are  not  of  a  high  importance." 
There's  good  democracy  with  a  vengeance !  If  organised 
Labour  has  not  made  up  its  mind  on  a  complicated  and  equivocal 
document  which  has  never  been  balloted  upon,  with  regard  to 
which  the  other  side  has  not  been  heard,  which  concerns  such 
remote  considerations  as  the  dismemberment  of  Islam,  a 
referendum  in  Alsace-Lorraine,  and  the  future  of  that  part  of 
Africa  which  lies  between  the  Zambesi  and  the  Sahara — if, 
forsooth,  these  and  similar  problems  have  been  disregarded  or 
postponed  for  future  consideration  by  over-worked  and  pre- 
occupied masses,  then,  "their  views  and  feelings  are  not  of  hisih 
importance."  To  get  the  full  flavour  of  this  tit-bit  you  have 
only  to  imagine  the  tornado  of  righteous  wrath  which  would 
have  burst  upon  the  land  if,  for  example,  Lord  Milner  had 
voiced  such  a  sentiment.  We  are  reminded  of  that  once  pop- 
ular refrain  "  Tableau  vivant !  There's  a  picture  for  you  !  " 

Dr.  Marion  Phillips  is  entitled  to  her  opinion,  but  she  will 
not  have  to  share  it  with  anybody  who  is  on  speaking  terms 
with  the  working  man's  point  of  view.     This  latter  has  E 
been  more  correctly  presented  by  an  unanimous  resolution 
passed  by  the  Hartlepool  Branch  of  the  A.S.E.,  which  dec  i 
to  associate  itself  with  the  war  aims  memorandum  on   the 
grounds  that  the  delegates,whilst  claiming  to  express  the  wishes  of 
their  constituents,  had  not  submitted  the  issue  to  the  workers,  who, 
consequently,  had  been  given  no  opportunity  of  stating  their  views. 

So  much  for  the  boasted  authority  of  the  so-called  mandate, 
but  that  is  not  the  end  of  the  puzzle.  This  declaration  of  war 
aims  was  not  even  the  unanimous  verdict  of  the  officials  whose 
responsibility  for  its  phrasing  is  invoked.  When  the  memo- 
randum was  first  discussed  by  the  Parliamentary  Committee 
of  the  T.U.C.  there  was  considerable  opposition  to  cei 
clauses,  and  when  the  matter  was  actually  put  to  the  vote, 
only  seven  members  of  the  committee  were  present, 
some  of  those  who  were  the  most  strongly  opposed  being 
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unavoidably  absent.    The  M  card  vote  "  system  is  seldom  < . 
convincing  even  on  a  simple  stra  ward  issue,  and  examples 

of  official  verdicts  being  rep  as  soon  as  the  rank  and  file 

get  an   opp  of   a  direct  say  are  not 

wair  Hie  recent  ballot  V  tiles  was  a  case  in  p 

is-,t-rt   tl  700,000  votes  * 

M      i  -  hud  in  Ins  jM.rn.  t  on  December  fSth  not 

a  quart*  h.ivc  been  redeemed  at  t  In  ir  face  value  by  t  h«- 

1  have  voiced  their  own  opinions  without 
At  the  same  <  »>c  forg. 

is  a  class,  are  intensely  loyal  to  the  lea 
:i«»m  they  put  their  trust,  :md  fnnu  the  wire-puller's  point 

i  t  he  desired  d  i  « »ncc  given,  ho* 

achirvcd.  is  son  gained;    because  partisans,  especially 

if  they  happen  to  be  of  Scottish  extraction,  are  little  prone  to 

-its  \sitliout  supcruhnn  !  -nt  cause. 

<•  success  of  the  conference  of  December  28th  was  an 
d   triumph   for   the   I.L.P.,   U.D.C.,   N.C.C.L.  group, 
h    SO    lariv  -ri,    and    those    who 

ie  the  powers  wielded  by  the  organisers  of  tin- 
ier discussion  \v..uM  «<«>  \\.  i  t.»  r-  rise  ti.«  El  estimate 
before  what  was  once  a  cloud  no  bigger  than  a  man's  hand 
waxes  until  it  obscures  the  whole  firmament.    Whilst  the  best 
brains  an  i  t  h<   stoutest  hearts  in  the  country  are  absorbed  in 
n»  to  win  the  war,  a  force,  led  with  no  mean  ability,  is 
My   manoeuvring  for  position,  rig  recruits  and 

OODS<  4  its  resources  in  the  pursuit  of  objects  which,  m 

he  great  majority  of  thinking  people  in  all  the 
d  countries,  approach  perilously  near  to  virtual  defeat. 
We  are  n<»t  in  agreement  with  many  of  the  contemptuously 
hostile  eritieisms  which  have  been  1-  most  of 

t  he  war  aims  memorandum.     The  summarised  reports 
print  of  the  newspapers  do  less  than  justice  to  the 

intellijjeMee   which   prompted,   and   the   spirit    \\hieh    inspired, 
t.     At  the  sain  If  sufliei  car  that 

•:i  has  once  more  o'erleapt  itself,  and  that  the 
authors  «>n,  over-confident  that  the  ring  in  his 

nose  will  t  the  labouring  bull  from  jiblun-:.  over-secure 

in  the  belief  that  the  (.•overturn-tit  is  in  firm,  a;  anxious 

to  satisfy  the  conflicting  claims  of  all  the  contributory  groups, 
have  allowed  the  incorporation  of  certain  items  which  wisdom 
would  have  excluded. 

•ie  greatest  faux  pas,  so  far  as  Labour  opinion 
is  concerned,  is  >lied,  if  unintentional,  suggestion  that 

our  Government  should  assist  Germany  to  recover  from  the 
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effects  of  the  war,  for  which  she  is  primarily  1  !  ,  by 

readily   furnishing  her   with   the  raw  materials  for  industry 
after  peace  is  declared.     We  may  hold  our  own  views  as  to  the 
practicability,  even  as  to  the  advisability,  of  exacting  punish- 
ment  for  the  cruel   wrongs   which   Crrman    ruthless: 
brought  upon  the  world,  but  to  go  out  of  our  way  to  reward  the 
most    unscrupulous    and    uncompromising    enemy    that    this 
country  has  encountered  in  the  course  of  all  her  history  would  be 
a  refinement  of  self-abnegation  which  is  never  likely  to  ai> 
even  to  the  long-suffering  and  over-generous  British  jmblie. 
It  will  be  a  long  time 1><  fon- 1  he?v  ;s  a  sullieiency  of  raw  mat' 
to  go  round,  and  in  the  meant  in  <  >all  be  hard  put    to 

it  to  deal  with  the  problems  of  the  prevention  of  unemployment 
and  poverty.  Judging,  not  by  racial  prejudice,  but  by  e\ 
reasoned  test  that  can  be  applied,  we  are  forced  to  believe  that 
the  German  Government  intended  from  the-  very  first  to  humili- 
ate and  to  destroy  the  British  Empire;  nor  can  we  doubt  that 
the  German  people  are  intoxicated  with  the  same  desire  to-day. 
When  the  true  history  of  the  last  seven  or  eight  yea ,  1 1 1  <  n 

those  outstanding  facts  will  compel  the  attention  of  all  observers, 
and  there  will  be  no  toleration  for  any  party  in  England  which 
fails  to  put  national  interests  in  the  forefront  of  its  programme. 

The  spirit  of  the  clause  dealing  with  the  colonies  in  tropical 
Africa  looks  almost  like  a  studied  insult  to  the  intelligence  of 
the  Empire  and  like  a  liberty  taken  with  the  easy  complai- 
sance of  Labour.  The  authors  can  have  no  access  to  the 
information  necessary  to  arrive  at  a  considered  judgment  on 
the  subject,  so  they  dictate  to  all  belligerent  countries  a  policy 
which  is  little  better  than  a  r&hauffe*  of  the  dishes  which 
E.  D.  Morel  has  been  serving  up  for  many  years.  If  the 
[draughtsman  of  the  clause  had  given  ten  minutes'  study  to  the 
results  achieved  by  the  Colonial  Office  in  our  Protectorat< 
the  Malay  States  and  in  Africa,  he  would  probably  have 
accepted  the  existing  British  policy  of  local  self-Governmcnt 
for  native  communities  as  the  groundwork  of  his  proposals. 

We  refrain  from  comment  on  the  proposed  Super-national 
Authority  or  League  of  Nations  because,  although  we  can 
see  no  prospect  of  security  in  any  safeguard  that  is  rot  burglar 
proof,  so  long  as  Germany  is  unrepentant,  we  are  bound  to 
assume  that  the  continued  menace  of  predominant  militarism 
in  Europe  will  somehow  or  other  be  removed.  A  League  of 
Nations  supreme,  impartial,  and  incorruptible  would  be  a 
gift  of  the  gods  indeed.  Anything  less  would  be  worse  than  a 
pretence  :  it  would  be  nothing  but  a  suicide  club  with  England 
as  the  first  victim. 
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THE  RANK  AND  FILE  MOVEMENT. 
Part  V. 

WE  have  carried  the  narrative  of  the  Barrow  strike  to  the 
point  \%hui.  by  a  twelve  to  one  mn.  In- 

to disregard  the  advice  of  the  A>  to 

the  to  reject  the  appeal  of  the 

Admiralty,  and  to  obey  the  promptings  of  their  hotheaded 
leaders.    On  Tuesday,  March  20th,  a  mass  meeting  was  held 
the  Rank  and  )  den  were  t<  e,  and  t 

t*  to  prevn  m  resuming  work  were  supple- 

mented by  an  emissary  from  Sh<  \V.  Sweeting),  who 

"ii  at  Barrow  was  n<>t   fully  undcn>t<n 

other  parts  <  .  t  statement  us  undoubtedly 

accurate,  seeing  that  many  Harrow  men  did  not  under- 

stand it   themselves),  but  that  having  attended  the  met 
and  having  heard  the  speeches  of  the  strike  leaders  he  would  be 
able  to  go  back  and  Ml  the  men  of  Sheffield  what  they  wanted 

now.    He  added  that,  in  his  o]  he  result  of  his  visit 

would  be  a  sympathetic  strike.  In  the  course  of  the  following 
days  the  London  Executive  of  the  A.S.E.  redoubled  their 
efforts  to  bring  about  an  undi  rst.u .ding  and  begged  the  Shop 
Stewards  to  refrain  from  influencing  the  men  against  a  s< 
ment,  but  without  avail.  After  a  stormy  mass  meeting  on 
the  81st,  at  which  the  A.S.E.  Executive  were  contemptuously 
flouted,  a  further  ballot  took  place,  with  the  result  that  550 
voted  in  of  a  resumption  of  work  and  2,608  against  it. 

y  attempt  at  conciliation  having  failed,  the  Government 
were  forced  to  take  action,  and  on  Monda>  2nd,  Barrow 

and  neighbourhood  were  placarded  with  bills  warning  the 
men  that  should  they  fail  to  return  to  work  by  Tuesday  morning 
they  would  be  brought  before  a  Munitions  Court  and  summarily 
dealt  with.  Personal  warnings  were  also  conveyed  to  the 
leaders.  Some  delay  appears  to  have  occurred  in  posting 
thr  placards,  the  last  of  whu-h  \\as  nut  exhibited  D  c  on 

Monday  afternoon,  and  the  men  were  given  t  four  hours  to 

make  up  their  minds.  Thereupon  yet  another  mass  met 
was  held,  and  again  the  Rank  and  1  iK>  leaders  exerted  their 
inllm-nce  in  favour  of  a  continuance  of  the  strike,  but  at  the 
ballot  whieh  took  place  after  the  meeting  it  was  resolved  by 
the  narrow  majority  of  878  votes  to  reverse  previous  decisions. 
On  Tuesday  evening  176  returned  to  work,  followed  by  8,097 
on  Wednesday  morning  and  by  a  further  1,554  on  Wednesday 
evening,  leaving  a  balance  of  1,012  still  out.  Although  the  time 
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limit  of  twenty-four  hours  from  Monday  afternoon  was  not 
actually  complied  with,  the  Government  took  the  generous 
course  of  disregarding  the  letter  of  their  proclamation,  and  the 
Minister  of  Labour,  speaking  in  the  House  of  Commons  on 
April  4th, said  it  was  a  matter  for  congratulation  that  the  • 
even  at  the  eleventh  (by  which  he  presumably  meant  the 
thirteenth)  hour  had  realised  the  seriousness  of  their  action 
and  gone  back  to  work.  He  announced  that  direct  negotiate  >ns 
were  in  progress,  that  awards  would  be  retrospective,  and  that 
there  would  be  "  no  victimisation." 

Thus  ended  a  conflict  remarkable  in  the  annals  of  English 
industrial  warfare  both  for  the  lack  of  any  response  on  the 
part  of  the  men  to  the  appeals  made  to  their  patriot 
for  the  irreconcilable  attitude  persisted  in  by  the  strike  leaders, 
coupled  with  the  absence  of  any  well-defined  grievances  which 
could  not  have  been  settled  by  negotiation.  Barrow  has  a 
standing  and  a  very  serious  grievance — viz.,  the  abominable 
condition  of  the  housing  accommodation  for  so  many  of  its 
workers,  but  this  legitimate  complaint  was  hardly  touched 
upon,  and  enthusiasm  only  waxed  eloquent  when  certain  events 
in  Russia  were  mentioned.  We  may  therefore  safely  attribute 
the  origin  of  this  strike  to  political  rather  than  to  indu^ 
causes,  and  we  may  assume  that  the  underlying  motive  of 
those  who  organised  the  ferment  and  kept  it  alive  was  not  the 
redress  of  such  ostensible  grievances  as  the  alleged  cutting  of 
the  time  allowance  under  the  premium  bonus  system  and  dis- 
content with  rate  fixing.  The  active  hostility  of  the  men  was 
directed  against  three  separate  objects,  apparently  hi  about 
equal  proportions,  and  these  objects  were  :  the  Govern n 
as  represented  by  the  Minister  of  Labour  (Mr.  John  Hodge), 
the  Central  Executive  of  the  A.S.E.,  as  represented  by  Mr. 
Brownlie,  and  the  employing  firm,  as  represented  by  Mr.  Evans, 
the  chief  rate  fixer.  These  personal  hostilities  must  have  been 
artificially  stimulated.  They  lacked  the  bite  of  conviction, 
and  they  disappeared  from  view  as  soon  as  the  provocative 
animus  ceased  to  operate.  The  broad  motives  which  inspired 
the  strike  leaders  can  be  surmised  from  the  general  policy  which 
actuates  the  Rank  and  File  movement. 

The  outcome  of  the  whole  affair  was  the  loss  of  thirteen 
days'  work  and  an  equivalent  loss  in  munitions  and  wages, 
the  victimisation  of  a  considerable  number  of  women  (some 
of  them  brought  to  Barrow  from  a  distance),  who  were  thrown 
out  of  work  through  no  fault  of  their  own,  and  the  holding 
of  a  conference  between  Messrs.  Vickers  and  their  workmen 
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ould  have  had  for 
any  strike. 

If  lion  is  needed  tor  the  proposed  establishment 

trial  Councils,  as  recommended  by  the 
is  to  be  lie  circumstances  *  • 

:<ir<l  tiiis  strike  at  Barrov.       i      ness,  with  its  record  of 
energy  misdirected,  hnt   Mood  engendered,  and  mutual  mis- 
understanding   increased ;     whilst   nothing   was   gained   that 
could  not  have  been  settled  across  a  table  in  half  a  day  by  any 
renceo  ^ent  and  well-disposed  men.     In  the  course 

*ns  which  eventually  took  place  the  accusations 
made  against  tiu  dm  f  rate  fixer  were  not  substantiated,  and 
the  men's  representatives  withdrew  the  charges  which  had  been 
so  passionately  insisted  upon  the  heat  of  the  conflict. 

Passing  from  the  story  of  the  Barrow  strike  to  a  consideration 
mporary  events  elsewhere,  we  find  a  repetition  of  the 
same  tactics  which  accompanied  the  Sheffield  strike  in  Novem- 
ber, 1016.    Emissaries  were  sent  to  Liverpool,  Glasgow,  Sheffield, 
Castle,  and  other  places  charged  with  the  task  of  persuading 
s  in  those  districts  to  support  the  men  of  Barrow. 
uded  their  efforts  at  the  shipbuilding  yards  on 
1 1  the  Tyne,  but  they  met  with  a  better  reception 
where  the  Shop  Stewards  put  their  machinery 

the  object  of  bringing  about  a  sympatl 

It  appears,  however,  that  they  met  with  a  certain 

of  opposition,  and  the  official  element  in  the  A.S.E., 

whi<  .proved  of  the  suggested   strike,  seems  to  have 

;iiled  against  the  counsels  of  the  forward  group.     Be  this 

•  may,  these  manoeuvres  and  <  manoeuvres  resulted 
in  a                .!!-•  v.  iii.-ii  took  the  form  of  referring  the  question 
to  the  decision  of  a  mass  meeting,  which  was  held  on  Saturday, 
March  81st.     At  this  m«  tr.Lf.  \\hirh  was  attended  by  about 

>un<i  men,  Mr.  J.  T.  Murphy,  as  representing  the  Shop 
Stewards  of  the  Rank  and  File  persuasion,  four.il  himself  in 
something  of  a  difli  1!  was  unable  to  speak  with  the 

undivulrd  authority  <>f  the  Shop  Stewards  behind  him  and 

•  •  was  no  obvious  local  pretext  for  a  strike  at  this  particular 

.     As  soon,  therefore,  as  it  became  apparent  that  the 
-  of  tin-  nutting  was  by  no  means  unanimous  the  pro- 
was  produced,  and  although  the  gathering 
had  been   called  together  for  quite  a  different  purpose  an 
rgency  grievance  was   discovered  and  embodied   in   the 
wing  resolu  "That  we  give  seven  days'  notice  to 

im  Clegg  from  the  chairmanship  of  the  Munitions 
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Tribunal."  This  happy  afterthought  saved  the  faces  of  the 
conveners  of  the  meeting  and  after  the  resolution  had  been 
declared  duly  carried  everybody  went,  home  to  tea. 

We  have  already  referred  to  the  speech  made  at  Barrow 
on  March  29th  by  Sweeting,  the  Sheffield  emissary,  in  which 
he  described  the  attitude  of  the  workers  at  ShcllicM  t<>\\ 
the  question  of  a  sympathetic  strike.  In  this  connecti< 
may  be  mentioned  that  Thomas  Morton,  of  Barrow,  paid  a  visit 
to  Sheffield  to  find  out  how  the  wind  was  setting  in  that  qunrtrr, 
and  when  he  returned  to  Barrow  he  told  the  strikers  that 
Sheffield  had  agreed  to  "  down  tools,"  in  sympathy,  on  Wednes- 
day, March  28th.  As  we  have  already  shown  that  no  such 
agreement  had  been  reached,  it  will  be  seen  that  Morton's  report 
to  the  men  of  Barrow  was,  to  say  the  least  of  it,  misleading. 
If  Sweeting's  statement  was  true,  then  Morton's  report  was 
inaccurate,  and  if  the  men  on  strike  had  taken  the  trouble  to 
compare  the  two  versions  they  might  have  realised  that  they 
were  being  fooled  by  their  leaders. 

Nothing  came  of  the  Sheffield  threat  to  strike  unless  Sir 
William  Clegg  was  removed,  for  the  simple  but  sufficient  re 
that  the  Government  flatly  refused  to  submit  to  dictation. 
On  the  whole,  things  turned  out  more  favourably  than  at  one 
time  seemed  probable.  If  the  Sheffield  meeting  had  taken 
place  at  an  earlier  date  the  resistance  of  Barrow  might  have 
been  stiffened,  and  if  the  Barrow  strike  had  continued  after 
April  4th  the  mischief  would  possibly  have  spread  to  Sheffield. 

So  far  as  the  south  of  England  was  concerned  no  great 
interest  was  evinced  in  the  Barrow  affair  except  at  Frith, 
where  the  following  resolution  was  passed  under  the  auspices 
of  the  Rank  and  File  leaders  at  that  centre  :  "  That  this 
meeting  emphatically  protests  against  injustice  being  meted 
out  to  our  comrades  at  Barrow  and  passes  a  severe  vo1 
censure  on  the  officials  responsible  for  issuing  the  twenty- four 
hours  ultimatum."  It  was  agreed  also  that  a  deputation  from 
Erith  should  present  to  the  Minister  of  Labour  a  further 
resolution,  which  declared  :  "  That  in  the  event  of  any  mem- 
bers concerned  in  the  dispute  being  prosecuted  for  any  part 
they  have  taken  in  it,  or  being  fined  or  victimised  in  any  \ 
this  meeting  emphatically  states  that  it  is  determined  to  take 
drastic  action." 


THE    NATIONAL    COUNCIL    FOR  CIVIL 

I  IBERTIKS. 


THE  National  Council  for  Civil  Liberties  (N.C.C 
i»    1915  to  oppose  the  introduction  of  compulsory  military 
service  in  this  country.     It  was  then  called  National 

Council  Against  Conscn  The  persons  who  were  mainly 

resp  formation  were  already  well-known  leaden 

in  various  "  stop- the- war  "  societies.0 

\Vi  campaign  against  the  introduction  of  conscription 

proved  fruitless,  the  N.<  took  to  assist  all  those  who 

appealed  for  ;>ti<m  (mm  military  service  either  on  con- 

itious  or  business  grounds.     In  this  respect  its  scope  was 

ii   wider   than   that   of   the   No-Conscript          i    Ilowship. 

Members  of  the  organisation  were  sent  to  the  Tribunals  to  act 

as  "watch.  -I  to  report  to  the  Central  Office  on  the 

cases  b<  Imnals. 

Later  it  was  decided  to  extend  the  scope  of  the  Society  and  to 
deal  wit  h  the  operat  I  he  Military  Service  Act,  the  Defence 

of  the  Realm  Act,  the  Munitions  Act,  and  all  measures 

that  restrain  the  liberties  of  the  individual.     With  this  exten- 
of    programme   came   the   above-mentioned   chang< 
ie  of  the  Society,  and  a  new  department,  called 
Trade  Union  Section,  was  added  with  A.  G.  Ammon  (of  the 
Fawcett  Association)  as  Secretary.    This  section  sends  circular 
>  all  Trade  Union  branches  and  other  labour  organisa- 
.   advising   thriii   of  new  measures  emanating  from   thr 
Gov-  '  and  generally  suggesting  that  labour  should  adopt 

a  hostile  attitude. 

Affiliated  to  the  N.C.C.L.  are  several  other  societies,  including 

tli.     B.S.P.,   the   N.C.F.,   the   W.L.L..   th,    l-Vwott    Associa- 

tific    In  t    Makers   and   others.      Over 

seventy  trades  councils  and  about  a  hundred  Trade  Union 

h<  s  have  decided  to  support  the  N.C.C.L. 

y  is  an  active  one  and  was  promim  nt  in  organising 
1st  r.niv  ntion  at  Leeds.    Recently  there  has  been  a 
falling  off  in  tin-  public  propaganda  of  the  N.C.C.L.    This  is 
(lu«  not  to  any  slackening  of  the  campaign  against  the  war  Imt 
to  a  i  to  i-oiuvntratr  on  work  within  the  ranks  of  Trade 

Unionism,  a  line-  of  attack  which  is  thought  to  be  more  pro- 
ng than  that  offered  by  the  holding  of  meetings  and  the 
issue  of  pamphl 

•  Atom.  C.  H.  Norman,  IXJ>.  N.C  Jf^  CUflbrd  Alton,  IXJ>., 
Langdon  Davks,  U.D.C' .,  Robert  WiUtams,  IXJ>n  C.O.,  Robert  Siiulhr. 
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FOOD  FOR  THOUGHT. 

THE  incredible  and  apparently  incurable  folly  of  those  who 
to  see  a  revolution  in  this  country  after  the  Bolshevik 
model  is  exposed  in  all  its  nuked  lunacy  in  The  Call  of  Decem- 
ber 20th.     This  "  Organ  of  1  ional  Socialism  "  attempts 
to  stimulate  the  energies  of  Socialist  leaders  who  arc  acei 
of  expressing  no  enthusiasm  "  at  the  marvellous  spectacl 
the  dictatorship  of  the  proletariat  and  of  the  initiation  of 
measures,  with  courage  and  intelligence  ushering  in  the  long- 
yearned-for  Socialist  order  of  Society."     The  raving  proceed 
in  crescendo,  "You,  who  are  still  Socialist,  why  do  you  not 

•   out  with  dance  and  song  to  greet  the  new,  the 
the  ever  memorable  days  we  are  living  through  ?    Where  are 
your   meetings  ?     Where   are   your   demonstrations  ?    W I 
are  your  oaths  that  you,  too,  would  strike  a  blow  against  tin- 
Capitalist  Society  for  the  triumph  of  Socialism  ?     Does  not 
your  heart  beat  higher?    Does  not  the  blood  course  qui< 
in  your  veins  ?     Who  are  you  then  ?     Reply  1  " 

+    •    • 

On  the  same  day  that  this  effusion  was  published  The  West- 
minster Gazette  gives  the  following  account  of  affairs  in  the 
Russian  capital.  "  Petrograd  has  been  declared  in  a  stat 
siege.  All  street  meetings  and  gatherings  are  prohibited. 
Attempts  to  pillage  wine  stores,  shops  and  private  dwellings, 
etc.,  will  be  suppressed  by  machine-guns  without  warning. 
No  one  will  be  allowed  out  after  nine  in  the  evening  without 
the  authorisation  of  house  committees." 

•  •     • 

In  such  garb  comes  the  long-yearned- for  Socialist  order  of 
Society.     Chastisement  by  whip  has  given  place  to  chastise- 
it  by  scorpion ;  therefore  we  are  bidden  to  "  come  out  with 
dance  and  song  to  greet  the  new,   the  glorious,   the  ever- 
memorable  days  we  are  living  through." 

•  •     • 

The  statement  that  the  cost  of  living  has  increased  since 
August,  1914,  by  106  per  cent,  has  been  widely  advertise 
people  who  desire  to  put  the  figure  as  high  as  possible  and 
widely  accepted  by  people  who  are  ready  to  believe  anything 
they  are  told.     In  order  to  arrive  at  a  just  estimate  of  the 
actual  increase  in  the  necessaries  of  life  to  the  working  d 
certain  factors  should  be  brought  into  the  calculation  which 
are  commonly  omitted.     We  refer,  amongst  others,  to  rent, 
travel,  and  insurance.     In  many  districts  rent  has  risen,  but 
taking  the  country  as  a  whole  the  increase  is  small.      The 
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<>f  l»ag  distance  travel  has  gone    up  l>y  50  per  c« 
hut   tramway  and  omnibus  fares,  which  represent  a  working 
class  necessity,  are  unaltered  in  some  places  and  show  a  rise 
<>f  from  25  to  50  per  cent  in  others.    Subscriptions  to  Trade 

us,  National  Health  and  Unemployment  Insurance,  < 
have  not  been  affected  by  war  conditions. 

Coming  to  actual  food.  The  National  Food  Journal  of  Dccem- 
i-jtii.   1D17,  says:  "The  average  expenditure  of  artisan 
families  on  meat,  bread  and  other  principal  foods  was  in  1910 
17s.  per  week.    The  cost  of  the  corresponding  group  in  Decem- 
ber, 1917,  is  about  26s.  9d.,  that  is  an  increase  of  si.  rider 
00  per  cent."     If  the  increase  was  equal  to  100  per  cent,  the 
ige  expenditure  would  be  85s.  for  the  same  standard  of 

»*  *     *     « 

Bread  has  risen  54  per  cent.,  margarine  05  per  cent.,  and 

English  unit  ion   T:>   p<  r  out.    Taking  everything  into  con- 

•.it  ion  it  is  very  doubtful  whether  the  actual  increase  in 

-  all  necessary  headings  amounts  to  50  per  cent. 

Thr  cost  of  board  and   lodging  for  a  single  man  in  working 

date  s  is  a  more  reliable  index  than  any  figure  evolved 

s'.-ii  istical  tables  which  obviously  take  no  account  of  the 

process  of  substitution,  as  we  may  rest  assured  that  landladies 

are  not   robbing  themselves  for  the  sake  of  t! 

Another  factor  which  should  be  taken  into  account  is  the 

H0W  institution  of  works  canteens  where  a  full 

and  very  ex  meal  consisting  of  cut  from  the  joint,  two 

vegetables,  bread,  and  sweet  can  be  obtained  for  a  shilling. 

+     •    4 

The  Sheffield  Worker  for  December,  1917,  gives  a  list  of 
percentage  increases  for  each  six  months  since  the  war  com- 
menced as  follows :  In  January,  1915,  the  increase  was  28  per 
cent.  In  July  of  the  same  year  tin-  increase  was  80  per  cent. 
In  January,  1916,  the  increase  was  49  per  cent.  ;  in  July, 
02  per  cent.  In  January,  1917,  98  per  cent.,  an  ly  of 

th<    same  year  105  p<  But  for  tin-  various  reasons 

already  given  we  are  not  inclined  to  take  these  figures  as  repre- 
senting the  bona  fide  and  unavoidable  additions  to  the  cost  of 

ugin  Sheffield. 

•     •     • 

During  November,   1917,  says   The  Labour  Gazette,  wage 

eases  were  granted  to  170,000  workpeople  amounting  to 

r  £80,000  a  week.    In  the  eleven  months  ending  November 

4,822,000  people  have  received  additional  wages  amounting  to 

.07,500    a   week,    or   £78,890,000    per    annum.      Of  the 


£1,507,500  weekly  some  £450,000  goes  to  coal  miners  and  an 
equal  amount  to  engineers  and  shipbuilders.  Any  mil 
Me  iu  prosperity  that  has  come  to  working  class  households 
during  the  war  is  mainly  due,  however,  not  to  the  wage  in- 
creases tabulated  in  statistical  tables,  but  to  the  fact  that 
under  present  conditions  many  wives  and  daughters  who 
used  to  be  an  expense  now  contribute  to  the  family  l>u 

more  than  the  cost  of  their  keep. 

+     *     * 

The  new  National  Administrative  Council  of  the  Hauk  and 
File  Movement,  constant  to  their  often  reiterated  principle  that 
no  agreements  are  binding,  have  passed  resolutions  at  Man- 

Icr  refusing  to  recognise  any  agreement  arrived  at  bet  * 
the  Trade  Union  officials  and  the  Government.    They  declare 
that  they  will  actively  resist  the  man-power  proposals  now  u. 
discussion  and  they  threaten  to  cause  a  general  strike  to  compel 
the  (iovernment  to  adopt  the  peace  terms  formulated  by  Lenin 
and  Trotsky.   On  the  other  hand,  the  Erith  District  Committee 
of  the  A.S.E.  pledge  themselves  to  resist  by  all  possible-  n 
any  further  call  on  the  man  power  of  the  nation  unless  the 
Government   immediately  intimates    its    willingness  to    adopt 
the  war  aims  of  the  Labour  Party.  What  is  the  poor  Government 
to  do  ?  Must  it  yield  to  the  threat  from  Manchester  or  obey  the 

mandate  from  Erith  ?     It  can't  do  both. 

•  •     • 

As  we  know  to  our  cost,  America  took  a  long  time  to  make 
up  her  mind  about  the  war.  To  what  extent  this  delay 
due  to  our  own  fault  must  remain  a  matter  of  opinion,  but  it  is 
certain  that  had  we  shown  early  appreciation  of  the  American 
point  of  view,  and  gone  out  of  our  way  to  meet  it,  had  we 
realised  the  supreme  importance  of  her  intervention  and  made 
up  our  minds  to  secure  it,  had  we  displayed  a  little  more 
imagination  and  a  little  less  dignified  propriety,  had  we  sub- 
si  it uted  "hustle"  for  "highbrow,"  the  Bernstorff,  Boy-ed, 
Von  Papen  combination  would  have  been  euchred  before  they 

had  time  to  develop  their  game. 

•  •     • 

Once  in  the  war,  however,  America  quickly  got  to  work  in  a 
business-like  fashion,  and  proved  that  sound  democracy  is  not 
incompatible  with  strong  government.  The  elaborate  edifice 
fabricated  by  German  agents  collapsed  directly  it  was  tackled. 
The  Government  was  not  afraid  of  telling  the  people  the  truth, 
with  the  result  that  public  opinion  rallied  to  the  support  of 
the  President,  and  refused  to  countenance  any  agitation  that 
savoured  of  anti-nationalism. 

80  *     *     * 


republishes  a  manifesto  of  American  Socialists  who 
ace  to-day  would  save  German  militarism  and 
vr  tin-  <!«•  HiisMun  It.  ml  < .  rinan 

militarism  saved  would  mean  the  c*tabliihm<  ilitarism 

in  all  the  great  nations,  .g  the  United  States,  and  would 

sound  the  death-kin  11  «»f    ht><  riy  and  democracy  everywhere. 
••   programme   <»f    tin    organising   con  tin 

Stockholm  Conference  provided  for  an  indcmi  liclgium 

in  name  only — a  miserable  con  indemnity  which  must 

have  been  concocted  by  t       G    man  General  Staff  or  the 
Kaiser's   Foreign  Office.  .  .  .  The    Stockholm    Conference    is 

supported  by  all  Socialists  who  arc  the  dupes  of 
nan  Socialists  <•  us  of  the  pro-German  propaganda 

(it)  drrulrd  each  and  every  one  of  tit-  numerous  questions 
MI*     in    f:t\  Germany.  .  .  .  Parallel    columns  will 

onstrate  that  the  proposals  of  this  so-called  Stockholm 
Conference  are  not  only  75  per  cent.  pro-German,  but  100  per 
cent.  .  .  .  These  false  democrats  do  n<»t  put  in  a  single  sent 
about  democracy;  thrir  masters,  the  German  Socialists,  who 
had  absolute  veto  in  the  meetings  that  framed  the  programme, 
would  not  permit  it." 

+     •     4 

rrlmkr    to    Berlin   administered   by   the  new   Russian 
journal,  Dcr  Volkcrfricdc,  contains  passages  which  show  that 

:;i  lias  not  yet  been  completely  hypnotised  by  German 
hypocrisy.     Speaking   of    the    conquered   provinces   it   says: 

<  ts  t!i<-  (,<  rmans  rule  with  the  mailed 

fist.    Workmen  are  pursued  and  seized  in   the  streets  and 
deported  to  Germany,  where  they  are  forced  to  work  in  factories 

;ire  treated  like  slaves.  .  .  .  The  workers*  leaders  have  been 
relegated  to  German  concentration  camps,  where  for  months 
past  they  have  been  starving.  Hunger  demonstrations  organised 
by  the  workmen  are  dispersed  by  force  of  arms.  The  hunger 
of  women  and  old  men  is  appeased  by  bullets.  All  these 
facts  have  been  exposed  many  times  in  the  German  Reichstag 
and  the  Prussian  Landtag  by  social,  democratic  and  bourgeoise 
deputies  and  are  borne  out  by  documentary  evidence.  Un- 
measured tyranny  over  the  working  classes — such  is  the  nature 
of  the  German  occupation  in  the  occupied  districts.  .  .  .  The 

nan  Government  utters  hypocritical  phrases  and  puts  on 
t  lu  mask  of  democracy,  but  when  we  look,  not  at  its  lips  but  at 

lands,  we  see  its  fists  clench 

+    •    + 
We  have  referred  elsewhere  to  the  League  of  Nations  project 
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so   enthusiastically    supported   at    the   Labour    find    Socialist 
Conference  of  December  28th.     This  propo  tern  uf  < 

pulsory   arbitration    which    is   to   make   war   bet  \v«n    nations 
impossible  is  an  ideal  that  \\e  must  all  aclr  . «  n  if  we  are 

unable  to  understand  how  its  authority  is  to  be  m;i 
without  tlu-  ultimate  arbitrament  of  the  very  force  which  it  is 
intended  to  supersede.     But  there  is  no  doubt  that  industrial 
strife,  with  all  its  waste  and  all  its  recurrent  inellieieuey,  could 
be  prevented  by  compulsory  arbitration.     In   the   in. in 
held  the  law  would  be  self-sufficient  to  give  effect  to  its  de- 
cisions without  the  intervention  of  force  ;  for  the  simple  n 
that   the  mere  threat   of  practicable   compulsion,   comb 
with  the  obvious  advantage  to  all  parties  of  keeping  the  peace, 
would  achieve  the  desired  object.    Why,  then,  does  Labour, 
which  approves  of  a  League  of  Nations,  set  itself  in  opposition 
to  compulsory  arbitration  in  industrial  disputes  ?     Four  p< »ssiblc 

•jest  themselves  :  (a)  That  there  are  En«;iishm< 
blind  that  they  would  rather  trust  Germans  than  their  own 
countrymen  ;  (b)  that  the  moderate  and  sane  elements  in  the 
Labour  world  are  unable  to  curb  the  predatory  instincts  of  the 
Syndicalists;  (c)  that  Labour  is  war  weary  and  will  support. 
any  expedient  that  promises  peace,  whether  it  be  a  good,  bad 
or  an  indifferent  one;  (d)  that  Labour  cannot  bring  itself  to 
believe  in  the  impartiality  and  good  faith  of  any  Government 

tribunal. 

*  +     + 

Generosity  forbids  us  to  lay  stress  on  the  three  solut  i 
first  mentioned  until  every  effort  has  been  made  to  remove 
the  bad  impression  which  attaches  to  the  fourth.     All  recent 
experience  tends  to  the  conclusion  that  Government  action 
is  at  present  disposed  to  favour  the  working  classes,  who 
won  victory  after  victory.     Nevertheless,  the  belief  is  w 
and  honestly  held  that  Government  yields  only  to  fear.     Is 
the  policy  of  "  too  late  "  never  to  be  eradicated  ?     Cannot 
foresight,  understanding   and    firm  leadership  take  the  p 
of  opportunism  ?     If  the  authorities  intend   always  to 
way  at  the  eleventh  hour,  cannot  they  perceive  that  it  is  less 
troublesome  and  more  gracious  to  be  generous  at  first  ?    How 
long  must  the  process  continue  of  truckling  to  insolence 
penalising  loyalty  ?    The  sands  are  running  out,   but  "  the 
Pharaohs  "  remain  sublimely  indifferent. 

•  •     • 

"  The  camel  driver  has  his  thoughts,  and  the  camel — he 
has  his." — Arabian  Proverb. 
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THE    ANTIDOTE. 

:         a  bad  omen  for  a  nation  when  it*  system  of  government 

. 

.     ..       !    ..'•..••.  .  ...•.';!'.!'          .•••-.:,.          ,  .      '          , 

itself  ^.il   not  Miff<  i  The  pendulum 

shifted  its  posit  the  mainspring  was  unaffected. 

tin-  prcs.  we  ore  confrontnl  by  a  problcn  gravest 

mom  tin-  prestige  of  tin-  .-.:,/    i  f  Parliamentary 

mnrnt   is  imp..  !   its  auth" 

is  n<>  iursiioiK-,1  hut  challenged.    People  who  used  to  be 

•ig  partisans  now  say  1 1 .  IH  as  bad  as  the  otli< 

nobody  ever  expresses  t  >  -  side  is  as  good  as 

»rds 

has  i  11  ••  -iions,  an  Iccisions 

of  the  War  Cabin,  t  of  th«-  Coalition  are  not  accepted  with  so 
good  a  grace  as  those  party  measures  u 
in  the  tctth  •  f  play 

Ljame  according  to  the  rules  ami  obey  the  law  wh< 

was  no  insubor 

•  th.-  in  cars  a  marked  change  has  asserted 

»l  rebels  openly  claim  tlu*  nigh'  „•  authority 

<>  act  as  they  see  fit  ary  Service 

Act  has  been  evaded  by  air  mlists  who  are  not  gcruine 

conscientious  objectors  with  the  sup|><>rt  of  Members  of  Pa 
men  W  is  been  con 

•  housands  •••  .•»  Ireds  of  occasions 

:iny  serious  public   alarm.     \Vr  ,{o  not 

propose  to  discuss  f  these  Acts  of 

;    it  is  suiVi  !»<•  fact  that  any  group 

.lalcon tents,  an>  1  agitator,  can  usurp  a 

without  any  serious  risk  of  pimishm<>nt.  and,  what  is  worse, 
i  without  so  mueh  as  rvm  a  formal  protest.    C 
law  has  become  so  much  an 

nobody  pays  much  att  manifestations;   but  the 

how  far  we  can  offer  I  to  travd  on  that  same  road 
tin  \sliu -h  is  1.  •  :ur  so  conspicuously  negotiatr 
Valera  an<l  itenants.    Open  defiance  is  still  some 

of  a  novelty  in  Great  Britain,  and  on  that  account,  perhaps, 
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it  is  not  taken  as  seriously  as  it  ought  to  be.  Our  tcmperaim-nt 
is  always  disposed  to  regard  anything  new  (exct  pi  musical 
comedy)  as  being  unworthy  of  serious  notice,  and,  as  all  t  hin.«rs 
which  are  rot  new  (except  vintages  and  furniture)  arc  con- 

'hinusly  dismissed  on  the  score  of  being  "back  numl> 
we  an   relieved  from  the  discomfort  of  exerting  ourselves  until 
the  last  moment;    that   is  to  say,  until  the  coming  dang 
actually  at  the  threshold.     This  habit  of  taking  time  by  the 
nstead  of  by  the  Ion-lock  is  an  expensive  luxury  which  we 
may  indulge  in  once  too  often.     It  is  impossible  for  the  nat  ion 
to  continue  on  this  path  or  for  Parliament  to  ignore  any  loi 
l  he  fact  that  its  authority  is  flouted  by  organisations  which 
acknowledge  no  law,  and  of  the  many  problems  confronting 
us  there  is  none  so  vital  nor  so  urgent  as  the  resto ratio 
authority. 

Parliamentary  government,  the  great    constructive  fea: 
of  the  last  six  hundred  years  of  English  history,  stands  to 
on  its  trial.     If  in  great  emergencies  we  can  feel  that  the  pr 
House  of  Commons  has  worthily  represented  the  nation, 
must  admit,  on  the  other  hand,  that  as  regards  everyday  n 
Parliament  has  more  often  obstructed  than  assisted  the  Cab 
and  that  criticism  has  been  altogether  out  of  proportion   to 
helpful    suggestion.    Now    the    authority    of    Partiamen 
attacked    at   once   from    two   directions.     The    revolutionists 
boast  that  by  the  use  of  the  "  economic  weapon,"  that  is,  tin- 
strike,  they  can  at  all  times  bring  Parliament  to  its  kn 
and  this   boast   has   frequently   been   made  good   in    action. 
Members  of  Parliament  will  shortly  be  challenged  to  fiiiht   for 
their  position  in  every  urban  constituency  in  the  kingdom. 
If  they  are  so  challenged  by  a  united  Labour  Party  having  a 
policy  of  its  own  and  prepared  to  form  an  alternative 
effective    Government,    then    we    might    have    an    electoral 
struggle  in  the  old  sen 

It  is  to  be  feared,  however,  that  many  ex-Coalition  candidates 
may  be  tempted  to  accommodate  their  policy  to  the  exi.L'«  ' 
of  their  local  campaigns  in  the  hope  of  saving  their  seats  hy 
avoiding  the  real  issues.  If  the  electors  are  called  upon  to 
choose  between  two  sets  of  men  and  two  policies  the  country 
would  get  the  type  of  Government  which  it  desires,  and,  what 

fate  of  the  contending  parties  at  the  polls,  a  constitutional 
decision   would   be  reached   and  the  work   of   reconstrur 
could  then  proceed  on  intelligent  lines. 

Two  questions  stand  out  by  themselves  as  being  of  exchi 
importance,  and  these  are  the  prosecution  of  the  war  to  a 
successful  termination  and  the  subsequent  re-establishment  of 


peace  c«  s  oo  a  stable  basis.  But  these  questions  can 

never  be  solved  to  the  national  advantage  unless  all  parties 
concentrate  their  minds  *nd  direct  their  energies  in  aooorrt^fifff 

nest  and  studied  convictions.  It  is  not  sufficient  that 
Liberals  and  Conservatives  should  oppose  Lal>  the  sake 

61  opporitkm  on  traditional  lines,  it  besssoftU  thai  thsy  tooU 

te  a  poliry  \\lnrh  tii.-y  sincerely  believe  to  be  in  the 
best  national  interest  and  that  they  should  adhere  courageously 
to  such  a  policy  at  every  cost.  I  ooJition  candidates  will 
need  to  take  a  definite  and  umtol  ,t..-  regard  to  those 

fundamental  problems  of  soci«  'ill  now  they  have 

ied  so  little.  I  nit  ujion  which  th<  \  \%i||  be  cross-examined 
at  every  street  comer.  They  will  need  to  expla  tude 

to  Marxism.      Will  th«-y  arr.pt  t  In-  .I«N-|  mi. •  tii .it   L.Jn.ur  ;il\\.i\  s 

produces  more  than  is  v  its  own  needs,  that  Capital 

<>its  and  robs  it  of  its  surplus;    that  Labour  is  therefore 
a  larger  share  in  its  own  products,  and  to  a  con- 
•  the  management  of  all  industries  ?    They  will 
be  tempted  to  answer  all  these  questions  affirma 

because  thereby  they  will  n mediate  applause.     H 

do  so  they  will  have  given  away  •  >  cause,  and 

tims  t«>  those  who  will  be  able  to  say  that 

ii  more  consistency  and  more  sincerity, 
these  supposedly  popular  doctrines  do  not  const 
a  well-balanced  statement  of  social  facts,  and  their  unqualified 
adoption  must  have  disastrous  results.    To  be  dear  on  this 
it  is  necessary  once  more  to  restate  t  he  function  of  capital 
in  the  modem  State. 

Capital  is  :  »r  less  than  the  product  of  lal 

reserved  to  aid  th<  future  production  of  wealth,  and  Capitalism 

is    the    spirit     \\hich    mamt  .mis    this    r,N.t\r.      In    fa    rfnpksfl 

I  is  seed-cora  reserved  to  beget  a  future  harvest ; 

ts  modern  development  it  at  least  im-ludi-s  all  materials, 

food,  fuel,  and  machinery  reserved  for  futun-  UM  .     \Vhether 

iuals  or  the  Sbi  , material 

this  point  of  \KU.  hut  it  must  !>«•  kept  in  :  hr  possession 

..ft:  u  ill  use  it  as  capital,  ami  it  must  not  b<  uteti 

amongst  those  who  are  likely  to  consume  it.    Capitalism    in 

its  essence  is  1 1  .Iuals  we  have  in  numbers  ; 

a  thrifty  State  is  unknown  m  experience,  but   is   in  theory 

concoiva  '    Marriott   tdls  us  that  he  belongs  to  a 

i  aims  at  the  State  taking  over   the  capital  of 

.Us,  and  using  it   in  th<>  int.  irst  of  all  its  members. 

With  that  doctrine  we  might  have  no  quarrel,  if  indeed  the 

State  could  learn  to  use  and  not  to  waste  the  capita]  which  it 


seizes.     In  many  countries  a  ti  ng-class  population 

is  firmly  esta  .  and  limit   is  not  unknown  in  the  Tn 

Kingdom.     But  \  e  to  cons,  abstract  theories  only, 

but  also  the  actual  facts  of  tin:  modern  Labour  Men 
I  <>  a  large  ,  not  by  experienced 

:>!<•  IK  ads  of  families,  hut   by  youths  {,.  \\liom 

kind  of  thn  nbearabl 

claim  the  nation's  capital   in  order  to  consume  it.      I 
often  d<-<  •  be  a  crying  one-half  of  lh< 

of  the  nation  should  be  "  enjoyed  "  by  one-tenth  of  the  popula- 
tion.   The  st  ate,  the  complaint  is  superficial! 

s  arc  now  greatly  modified.     No  word  \\ill  be 
here  id  a  class  of  "  idle  rich  "  ;   but  in  <  m  opinion  such 

a  class  no  longer  exists  in  this  country  on  a  large  scale.     If. 
befoi  :r.  the  well-to-do  classes  jointly  received  an  in« 

of  £1,000,000,000  a  year,  at  least  one-half  of  that  sum 
available  for  national   purposes,   either  through   taxation 
through  thrift.     The  savings  of  the  working  classes  may  1 
represented  a  greater  moral  effort,  but  they  can  nei 
contributed  an  equal  amount  to  the  public  service, 
in  consequence  of  more  than  three  years  of  war,  the  h;'i 
is    greatly    altered.     The    former    well-to-do    classes    pci 
receive  a  third  of  the  national  income,  but  their  contribution 
to  taxation   and   their  savings  are  greater  than   ever.     The 
wage-earners  receive  two-thirds,  and  of  this  only  a  trifling  pro- 
portion is  available  for  either  purpose. 

Now  let  us  ask  for  what  purposes  Labour  movements  dem. 
higher  wages  or  greater  control  of  industry.     If  it    is 
working  men  may  save  more  or  produce  more,  then,  in 
it  is  time  that   the  demand  was  granted.     If,  on  the  o 
hand,  their  desire  is  to  spend  more  and  to  enjoy  more,  th 
is  national   folly  to  grant   the   request.     The  Revoluti<  ; 
Leaders  at  least  have  left  us  in  no  doubt  on  this  point,  their 
advice  to  Labour  is:    "Claim  all  you  can  and  spend  aii 
can."     From  this  policy  only  one  result  can  follow,  the  depl 
of  the  national  stores  ;    this  result  is  taking  place  to-day,  and 
it  must  be  check* 

A  patriotic  Parliamentary  candidate  will  need  to  say  at  the 

n  that  capital,  the  reservoir  of  the  national  w« 
must  in  these  times  be  conserved,  that  we  cannot  ventu 
the  experiment  of  thrusting  it  into  the  charge  of  those  who  have 
not  yet  learned  to  practise  thrift,  and  that  we  dare  not  t« 
:  men  in  the  mass  to  increased  expenditure  by  « 
increasing  wages.     The  captain  of  a  wrecked  vessel  short  of 
food  does  not  distribute  all  he  has  amongst  Ids  men,  but  1 
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!•!«•!•  of  a  beleaguered  city  doat 

'. 

t"   etflh    DMDi      In   •  n   OOtti  .'•'.     -    '  (»«•    :•  •    .  i  •::'...  •   -i  .' 

neon*,  and    cannot 
i : 

-•hops  at  a  )>  !  many  seem  to  believe  it  to  be 

must  alwuvft  be  there.     Hut  thy  can 

more  that   capital  and  stores  of  all   '• 

inagetncni  tl»<-  . .«  ..  r  it  should  be  to  bring 

this  is  K>,  why  should  .us  be  afraid  to  defend 

'  whirl  revile?     It 

•  »f  the  State  to  be  cap 
.  calth,  so  that  we  may  never  be  reduced 
to  actual  want  in  metals,  i  .  .  !.      If 

i  i  »r  a 

«-,  whatever  tical 

ons,  should  speak  •• 

same  voice  as  to  the  absolute  necessity  of  the  conservation  of 

resources.  -pillar  Marxism  to  which  he 

give  some  sort  of  assent  he  must 

.inch  Labour  produces  more 
\\  .t   law,  or«U»r,  educn' 

skill  an.!  thrift  im-rc  Labour  can  barely  s  ravage's 

fiinr.  with  all  these  ;ui vantages, 

of  which  t!u»  Marxists  reck  nothing,  1  loes  not 

Imrc  subsistence  of  *  'xing  classes. 

i   products  are  munitions  of  \ 

.1  use.     Of  articles  of  consumption  its  store  is 
u   dcpletcil.     Unless  it  be  alleged  capitalists"  are 

ng  more  or  wearing  r  rlotln-\  than  wage-earner 

is  n«  thc-y  a  i  Labour.  Init  the  charge  is 

\\.-.ilthy\\-  who  grab  at  'I  higher 

wages  which  can  .*  paid  at  the  cost  of  others  poorer  than 

usdves.    The  n  u'n  a  hold  upon  its  stores 

must  deal  them  out  \,  ith  a  ni^^ard  ha? 
t  if  we  hav  o!  in  this  article  to  suggest  one  item 

in  the  future  programme  of  Government  candidates,  and  may 
be  permitted  later  to  discuss  others,  there  arc 

^>  long.     F  lost  twelve  ro<> 

Gov  t  has  continuous  d  ground  befon 

iry  Movement  ;   this  retreat  must  be  stayed.    We  venture 
to  call  ntti :  three  immediate  u 


\Veek  by  Week   then-   il   being  circulated    throughout 
kingdom   a   revolutionary   literature    in    which    all    law   and 
authority  is  openly  held  up  to  contempt.     This  literal  UK    is 
well  known  to  the  Government.     It  cannot  rightly  be  tolerated 
any  longer. 

Not  only  by  Act  of  Parliament,  but  also  with  I  he  free  consent 
of  great  Labour  organisations,  a.  combing-out  of  certain 
industries  for  military  MTVtM  is  being  prepared.  Against 
this  combing  out  certain  sectional  bodies  arc  preparing  open 
opposition.  Such  action  can  only  be  described  as  a  stepping- 
stone  to  high  treason.  If  it  is  permitted  the  evil  will  sp 

Certain  Labour  leaders  are  at  the  moment  demanding  for 
their  f<  llowers  increased  wages  on  a  scale  hitherto  undreamt 
of.     Such   demands    cannot    be   granted    without    a    hut  her 
inflation  of  currency  and  great  injustice  to  the  poorer  Bed 
of  the  community.     To  meet  them,  Government   should  have 
a  wages  policy  based  on  the  principle  of  payment  by  results, 
the  maximum  wage,  or  some  other  which  is  distinct  from  n 
drifting.     The  principle  that  "  wages  should  rise  in  proportion 
to  the  price  of  commodities  "  is  inconsistent  with  war  condit  i<  >ns. 

These  three  movements  taken  together  constitute,   in   our 
judgment,   a  serious    menace    to    the    national   safety.     We 
earnestly    commend    them    to   the    immediate    consideration, 
not  only  of  the  Government  departments  concerned,  but 
of  our  legislators  generally. 


PROFIT-SHARING. 

FOE  an  idea  which,  prima  facie  at  leant,  hat  great  attract!  veneat 
iring  hat  hail  singularly  little  success.  The  name 

(s  wrll.     Piofiu,  most  men  would  lazily  agree,  are  among 

Mfts  of  Providence,  to  good  a  gift  that  no  one  can  be 
blamed  for  raonopol  praised  enough  for  allowing 

nj  a  share.  No  one  "ill  den  v  that  if  the  goal  of  y,  at 

man  .  all  t  he  parties  to  production  should  share 

in  profits.  Yet,  while  everyone  speaks  well  of  profit-sharing, 

few  practise  it.  On  every  si.:  lea  gains  a  cursory 

acceptance.  Here  and  there  it  arouses  a  brief  anil  thin 

is i asm.    To  trll  the  truth,  it  hat  barely  affected  the  fabric 

•causes  <»f  this  f.i.im-  -.  if  what  hat  never  been  tried  can  be 

said  to  have  failed,  are  not  really  obscure.     Profit-sharing  it 

praised,  as  the  Millennium  is  praised.    No  one  proceeds  to  apply 

Mi  lien  i  rect  theatrical  stroke,  single  and 

decisive,  will  establish  that  heaven  in  our  imt  only  an 

of  small  acts  and  long  courses  of  condu*  rcct 

•lie  «>nl  -al  method.    Similarly,   i> 

sharing  is  not  an  ingredient  of  industry  that  may  be  added  in 

:         •,    rather   :i   toliehstone,    the   Veriest    tell-tale. 

Its  effects  may  be  those  of  a  ' .     It  cannot  be  counted  on 

uprove  the  mass,  except,  perhaps,  by  first  making  it  worse, 
as  violent  emcs  are  usually  to  be  avoided,  let  us  discuss 
profit-sharing  as  an  effect  rather  than  try  to  use  it  as  a  cause. 
D  is  not  what  profit-sharing  would  do  for  industry  if 
:idopted,but  rather  what  must  be  done  with  industry 
rofit -sharing  easy  and   natural.    The  answer,   of 
M-.  is  that  in  a  red  house  there  is  no  quar- 

relling as  to  what  food  shall  be  cooked  or  who  shall  sit  on 
m.    Organise  industry,  therefore,  by  thoroughly  sden 
nut  it  of  co-operation  in  cmpl« 

and  men,  an  sharing  to  crown 

t  he  \\  hole.     H»it  if  you  succeed  with  the  spirit  and  the  machinery 
"f  r  may  find  profit-sharing  superfluous,  for  you  will 

already,  m  ^re.it   me .isun -.  have  shared  out  the  profits, 
preparatory  steps,  the  change  in  personal  attitude  and   the 

il  changes  in  organisation,  will  probably  ace 
all  that  is  necessary.     Profit-sharing,  if  it  comes  at  all,  will 
come  last  as  the  symbol  of  a  perfected  co-operation  among  the 
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parties.  At  that  stage  the  parties  may  think  profit -sharing 
pedantry.  It  is  but  a  rough  justice  that  governs  the  division 
of  the  spoils  of  industry.  For  neither  masters  nor  nun,  in  t  he-u- 
praise be  it  said,  value  the  small  change  or  care  for  scrupulosii  \ 
in  half-pence. 

It  is  bad  theory  to  say  that  profits  are  the  goal  of  indusi  ry. 
The  goal  is  output.    This  is  true,  not  only  of  manulachi 
general,  but  of  each  manufacturing  unit  or  firm  in  particular. 
If  a  firm  made  no  profits  or  made  losses,  its  career  won  I 
short,  but  so  far  as  the  making  and  retaining  of  profits  en 
into  its  aim,  it  enters  in,  on  a  sound  view,  in  order  to  secure 

•rtuate  th<   firm's  (unction  as  an  instrument  of  output.     It 
may  be  objected  that  to  say  this  is  to  attribute  to  business  as  a 
whole  and  to  businesses  in  detail  a  motive  which  ca 
demonstrated  in  any  individual's  mind  at  any  point  in  the  \\lmlr 
movement.     This  is  partly  true  and   partly  irrelevant,     'flu- 
fads  of  manufacture  and  trading  too  often  fall  short  of  flu- 
demands  of  sound  theory.     But  if  it  is  true,  and  so  far 
true,  so  much  the  worse  for  present-day  industry.     F<>;    this 
industry  must  be  working  not  from  the  soundest  motives,  but  by 
an  automatic  drift,  an  extraneous  pressure,  an  interpl. 
lower  and  confusing  motives,  by  force  of  which  output  is  pro- 
duced indeed,  but  not  in  the  quantity  or  of  the  quality  that  are 
desirable  and  possible.     Consider  the  attitude  of  the  average 
profits-man  or  employer,  as  he  was  before  the  war  rather  than 
as  he  is  now,  for  the  war  has  educated  him.     Slight ly  sl<>y 
slightly  suspicious,  slightly  shortsighted,  he  saw  in  t l 
a  man  who  could  be  induced  to  take  wares  a  little  worse  and 
dearer  than   they  need  be,  in    his  labour  the  chief  hope 
pivot  of  his  success  in  so  far  as  wage-costs  could  be  reduced 
without  checking  production  seriously,  in  provident  organisation 
something  for  wrhich  life,  at  least  his  own  industrial  life,  was  too 
short  and  uncertain.     Human  life  is  unfortunately  all  too  si 
Just  how  this  affects  those  undertakings   which   cannot  be 
brought  to  perfect  working  within  very  short  periods  ma; 
seen  from  a  comparison  of  certain  kinds  of  effort  and  of  l  In- 
habits they  breed  among  ourselves  and,  for  example,  among 
certain  eastern  races  which  are  shorter-lived.     Engl 
some  measure  of  natural  advantage  over  those  races.     II 
however,  as  elsewhere,  a  conscious  cultivation  of  long  vi< 
a  resolute  pursuit  qf  the  motives  and  methods  which  1 1 
dictate  are  needed.     But  let  us  return  to  the  average  or  un 
average   employer   of   this    era.     Working   nervously    among 
conditions  and   persons   that  he  has  neither  conciliated   nor 
understood,  and  taking  restricted  views,  he  has  often  preferred 
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to  amass  immediate  profits  rather  than  to  lay  solid  foundations 

•rrmanent  usefulness  in  the  relations  in  which  he  found 

1  !<•  desired  to  be  rich,  whereas  he  was  only  entitled  to 

be  sol\. -MI.  utt!<  .f  course,  of  such  safeguards  and 

reserves  as  wc><  him  through  crises  and  ensure  him 

permanrnex. 

Of  such  views  in  their  employers  work-people  are  increasingly 

>ftition  of  profits  as 

i?  all  balances.     >  good  wages  for  them* 

selves,  they  arc  not  i  to  allow  adequate  salaries  for 

staff,  and  also  interest  on  capital.    They  dislike 

excessive  profits,   whether  these  are  «  ited  at  once  in 

Is,  or  arc  accu  normal  "   needs  in 

resp*  reserves.    The  sums  thus  intercepted  should  go 

nn.  in  reducing  prices  or  in  raising  wages  and 

salaries.     If    •  •  irst   hunt,  arc  m  truth  an 

awkwar  •»  goal,  the  sharing  of 

profits  is  clearly  no  panacea  for  labour  <!iflieultirs  a  edge 

>od  pn>  The  workpeople,  as  critics  of  t! 

stress  on  output,  with  its  corollaries  of 

IK)  qualitv  -n  past  policy  has  shown  less 

solicitude  on    t;  it.     They    have  preferred,  or  at  least 

f  production,  made 

[K>licy  of  tl  -rage  empl<  re  harmful  than 

ise  have  bet  two  factors  have  doubtless 

•«!,   tlu-  faults  of  each  .Unsifying  those  of  the 

errors  «  s  as  producers  have  prejudiced 

n  as  consumers  from  their  cradles  to  their  graves. 
Wl  a  does  tin-  run-  lie  ?     It  lies  partly  in  new  motives 

and  partly  in  a  new  system.     It  lies  perhaps  more  in  the  la1 

new  motives  are  best  learnt  by  working  in  accordance 

If  output  iT'-nt  in 

pro*  uust  be  put  m  the  true  relation  to  output.     This  is, 

v,  an  cxt  raoniinaril  •.  t  hing  to  do.     If  your  work- 

people  have  it  iu  their  jK>wer  to  raise  MM  output,  you  must 

pay  them  to  raise  it.     You  must  give  them  a  direct  wage 

-« M  in  r  »  part  at  least  of  their  earnings  depend  00 

figures  of  product  i.-u.     <>•     i    iH)rtAnt  caution  is  necessary. 

workpeople  must  be  saved  by  a  system  of  minimum 

guarantees  from  the  full  force  of  the  extreme  vicissitudes  of 

ness.    This  hunlcn  in  a  sense  is  unavoidable,  and  in  fact 

has  always  been  borne  by  industry.    Good  times  must  pa\ 

bad  ones.    But  ;*n»rly.     Inadequate,  unsystematic 

and  somewhat  unwilling  this  form  of  insurance  has  failed  over 
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long   periods   and    for   great   numbers   of   workpeople. 
insurance  of  wages  can  only  be  effected  by  the  creation  and 
earmarking  of  reserves.     Industry  may  appear  to  some  unequal 
to  such  a  burden.     This  may  well  be  true  of  a  good  part  of 
••nt-day  industry.     But  it  is  chiefly  true  because  industry 
has  nut  first  a-'justed  its  means  to  its  end  and  then  should 
the  burden.     The  end  is  output  and  the  UK  MIS  a  direct  int . 
in  output  for  all  who  contribute  towards  it.     Adopt  this  end 
and  this  means,  and  the  burden  will  be  easy  to  carry. 

To  sum  up.  industry  needs  a  double  reorient  at  ion,  firstly  of 
each  establishment  towards  the  economic  community  of  which 
it  forms  part,  and  secondly  among  the  parties  which  it  com  pi 
Conceive  on  the  one  hand  of  an  efficient  unit,  well  supported  by 
rescr  balanced  than  before  between  the  motives 

of  gain  and  service,  and  on  the  other  of  a  staff  mu 
energised  by  the  stimulus  of  common  interest  and  purpose; 
within  the  establishment  every  person  and  every  thing  made 
organic  to  its  success,  and  these  as  a  whole  an  organ  of  the 
community.     And  perhaps  the  supreme  merit  of  such  a  develop- 
ment is  that  it  should  not  come  by  force  or  fear,  for  thes« 
not  subtle  contrivers,  but  by  conviction  and  choice,  tlr 
should  in   just  this  way  correct  mere  interest  by  him 
principles.     Man   shall   not   live   by   output   alone.     Industry 
lends  itself  readily  to  the  clash  of  greed  and  pride.     If  men  care, 
they  can  make  it  the  field  for  freer,  happier,  and  more  fruitful 
elements  in  themselves. 


DKII  AIISM. 

THAT  mixed  an  u*  body  of  people  whose  i  ions 

.  are  best  describe*!  present 

a  complex  at  i    c  problem  they  present 

is,  for  tii*   :i...n.  ,  ,f  \sar  >  i .  > ;  M  >rtancc,  and  as  such  it 

has  not  a  littl,-  ML'iiiiie.uir,  m  its  p-lati.ms  n.,t  only  to  military 
-nal  and  international,  and  (••  political,  social  and 
strial  affairs.     Hut.  uh.l.  its  on  jniflcancc  is  ma; 

in  regard  tot  h-  successful  prosecution  of  the  war,  its  after-war 
tlcance  will  hardly  be  less  important  ist  as  its  present 

activities  arc  concentra  tg  the  i.  from 

carrying  out  successfully  its  great  and  overw In  lining  task,  so 
s  of  many  of  its  members  be  concentrated  after 
tlii-  \sar  in  «'l,s  those  prat-;  measures  of  n-« 

!1  be  so  essential  t«.  the  rehmldmi:  of 
•rial  hfc  in  all  its  •  i        ideals,  the  claims,  the 

ic  propaganda  un<!   the  \s.»rk  of  ti  atixts  " 

bo  t  he  war  are,  of  course,  the  more  immediately 
hut   those  must  i  relation  to 

e  expression  and  activity  wl  war  is  over.     In 

.  the  problem  of  "  defeatism  "  is  a  problem  of  peace 
as  well  as  of  war,  and  we  must  recognise  and  reck  the 

fact  that  many  <  »f  t  he  forces  which  are  now  seeking  to  un 
the  national  will  and  i>urj>ose  in  regard  to  the  war  will  spare  no 
effort  to  thwart  t!  ial  will  and  purpose  in  regard  to 

-nal  and  international  reconstruction  when  peace  has  come, 
sense  the  whole  nation  is  "defeat  m  the  sense 

nil,  no  community,  no  nation  can  live  fully  and 
v  up  to  :  Js  and  the  sacrifices  wi  war 

-in  .ill  «.f  us  to-day.     Tin-  loss  of  r 
n  the  war ;   the  dillicult M-S  ««f  food  supplies  and  prices  ; 
the  tinam  ial.  ph\  Mca!.  !:.•  ntal  and  nervous  strain  imposed  hy 
tin  wai  y  as  to  precise  result  of  the  war  and  as  to 

the   ..  .-:i    :'ions  and  possibilities  as  to  the  future  an 
causes  of  disheartenment  arc  all  at  work  in  greater  or  in  lets 
degree  throughout  the  nation  and  arc  producing  a  greater  or 
less  degree  of  tk  defeatist  "  results.     Hut  t  he  essential  difference 
between  the  vast  body  of  citizens  and  the  majority  of  "  defeat - 

vc  to  brace  themselves  more 

more  against  all  disheartening  mtlu<  nces  and  strive  more 

and  more  to  play  t  heir  part  in  t  •.  „•  •  .f  t  he  war,  the  latter 

•  >it    all  n£    influences    with    the    dchlxMrate 

object  of  increasing  indefinitely  their  M  defeatist  "  influence  and 

so  increasing  the  ranks  of  those  who  are  opposed  to  the  sue- 
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cessful  prosecution  of  the  war.  And  there  is  abundant  evidence 
that  as  the  strain  imposed  upon  the  nation  by  the  war  becomes 
greater  these  "  defeatists  "  grow  more  and  more  active.  Their 
numbers  are  small,  but  the  methods  and  the  results  of  their 
inllueneeare  hard  to  trace,  and  that  influence  is  of  a  kind  that 
certainly  cannot  be  ignored  with  impunity.  When  one  sp 
of  "  defeatists  "  one  does  not  think  of  a  solid  body  of  organ 

i  and  women  with  a  unified  impulse  and  purpose.  If  they 
were  so  organised  thin  work  and  influence  would  be  more 
easily  counteracted.  The  fact  is  that  "  defeatists  "  as  such 
belong  to  no  particular  class  or  party  or  even  type,  nor  are  t  hey 
likely  to  form  a  solid  and  highly  organised  body;  for  if  they 
attempted  to  do  so  they  would  quickly  find  that  the  only  tiling 
they  had  in  common  was  opposition  to  the  war  and  that  tin- 
causes  of  that  opposition  were  so  varied  and  so  contrasted  m 
object  and  operation  that  no  society  could  long  stand  the  strain 
of  co-ordinating  and  harmonising  them  all.  There  are,  of 
course,  a  few  societies  which  probably  contain  representat 
of  all  types  of  "defeatists,"  such  as  the  National  Council  for 
Civil  Liberties,  the  No-Conscription  Fellowship,  and  the  Union 
of  Democratic  Control ;  but  we  believe  that  two  things  are  very 
clear :  first,  that  such  societies  are  more  dangerous  indirectly 
than  directly,  and,  secondly,  that  the  real  menace  of  "  defeat- 
is  in  the  patient  and  often  skilful  way  in  which  individual 
"defeatists**  or  groups  of  "defeatists**  attempt  to  perm 
the  political  and  other  industrial  associations  to  which  they 
belong  with  "  defeatist  "  aims  and  ideas. 

We  do  not  propose  for  the  moment  to  investigate  the  actual 
methods  and  propaganda  of  "  defeatist."  All  we  wish  to  do  is 
to  draw  attention  to  two  main  types  of  "  defeatists  "  and  to 
some  of  the  mainsprings  of  their  thought  and  action. 

The  first  type  can  best  be  described  as  anarchistic.     By 
anarchistic  we  mean  the  type  of  man  and  woman  who  has  a 
vague  and  sentimental  feeling  that  the  one  thing  that  counts  in 
life  is  personal  freedom  and  who  has  somehow  got  the  idea  that 
all    laws  and  government,  traditions,  customs  and  usage 
Society  are  in  the  main  to  be  regarded  as  so  many  trami 
upon  the  freedom  of  the  individual.     We  have  all  met  the  type. 
It  is  not  the  anarchistic  who,  though  almost  entirely  a  myth, 
managed  to  capture  and  horrify  the  imagination  of  all  the  c 
ventional  people  some  twenty  or  thirty  years  ago.     It  is  a  type 
eminently  harmless  in  itself,  sometimes  lovable,  often  amu 
and  not  infrequently  foolish  to  a  contemptible  degree.     It  has 
fed    much — and    with    but    little    healthy    digestion — upon 
Theosophy,  Christian  Science,  and  other  new  religions.     It  has 
a  real  faculty  for  mistaking  the  weakest  things  in,  say,  Tolstoy, 
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?  man  or  Carpenter  for  the  best.  And  it  is  found  elsewhere 
than  in  garden  cities  and  garden  suburbs.  It  is  a  type  that 
worships  personal  freedom  and  makes  of  it  a  new  convention. 
Freedom,  lm>t  herhood,  comradeship,  liberty  of  conscience  and 
speech  are  very  precious  things,  l>  ;uiarehistic  type  we 

speak  of  tends  to  dissociate  them  from  the  facts  of  daily  life,  to 
make  sheer  abstractions  and  ideas  of  them  and  to  become 

f  really  one  of  the  most  conventional  of  all  types  of  people. 
The  type  is  well-meaning  an  ml  t  nn«-,  it  is  harmless  and 

even  has  its  uses,  t  present  it  affords  a 

ready  n  more  dangerous  and  sinister  types. 

The  second  type  is  one  that  is  actuated  by  a  very  definite 
and  a  very  deliberate  if  limited  impulse.  That  impulse,  viewed 
superficially,  appears  to  be  con  ;  in  reality  it  is  really 

desti  .  {>e  mel u  irs  sueh  as  are  animated  by  bitter 

hostility  to  t  ions  of  the  modern  state,  to 

waging  of  war  for  whatever  purpose,  to  the  conditions  of 

istry  and  societ  \\.th  some  of  their  ideals 

all  thinking  men  and  women  are  in  deep  sympathy.    The 

modern  state  and  contemporary  industry  and  society  certainly 

need  many  and  drastic  reforms;  and  war  is  a  thing  to  be 

t  all  possible.     But  at  a  time  when  the  State  itself 

and  the  whole  future  of  industry  and  society  are  threatened 

from  »nscrvation  is  more  important  than  reform,  and 

s  as  can  be  effected  must  be  essentially  such  as  will 

enable  the  State,  industry  and  society  most  powerfully  and 

effectually  to  oppose  those  who  threaten  them  from  without. 

i  sist  at  -  y  be  genuine 

reforms,  ilt  enough  to  carry  out  in  times 

of  peace,  is  to  play  the  defeatist  game.    This  game  is  played 
esp«  \\orld  by  those  who  see  in  every 

it  and  national  crisis  only  an  opportunity  to  push  t 
own  particular  revolutionary  proposals.    Many  of  these  people 
are  perfectly  sincere,  and  t !  y  and  their  enthusiasm 

are  the  source  of  mueh  of  their  influence  and  strength ;    but 
what  is  wrong  with  all  of  them  is  that  they  are  so  obsessed  by 

need  for  this  or  that  particular  principle  or  particular 
M  r<  f  v  are  prepared  to  sacrifuv  the  freedom  and 

the  seeurity  of  the  St:i*  >  attain  it. 

Both  typos  are  strongly  characterised  by  a  habit  of  simpli- 

:  problems.    The  complexities,  the  inter-relations  and  all 
le  and  elusive  play  and  interpla  life*  of  a  modern 

>n  are  ignored  by  them  and  they  have  lost  all  sense  of 
perspective  and  proportion.  A  part— -and  a  very  small  part- 
has  been  substituted  for  the  whole  and  the  Dart  has  inevitably 
been  exaggerated  out  of  all  resemblance  to  its  real  self,  and  a 
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place  and  functions  have  been  assigned  to  it  which  have  no  true 
;ion  \\ith  reality.     In  t  he  one  case  the  rights  claimed  for  the 
individual,  in  the  other  the  rights  claimed  for  a  party  «>r 
class,  have  been  made  pivp.»ndera,nt   over  the  needs  and  the 
ts  of  the  nation  as  a  whole.     And  when  that   !  I  in  • 

time  of  great  national  crisis  the  inevitable   result    is  that  a 
"  defeatist  "  influence  is  generated  and  exert  «1. 

The  factors  which  make  for  "  defeatism  "  are  many.     Bey- 
those   wlii eh   we  have  already  noticed  there  are  four   which 
demand  special  m<ntion.     There  is,  firstly,  the  prepon 
of  the  destructive  over  the  constructive.     The-  substitution  of 
one  industrial  system  for  anotli<  i    U  not  necessarily  construc- 
tive ;  and  when  the  substitution  is  attempted  at  a  time  when  its 
effects  would  inevitably  lead  to  national  disaster  the  pr< 
be  t (imed   no  other  than  destructive,  even  though  the  new 
system  might,  in  normal  times,  be  constructive  in  the  best  and 
fullest  sense  of  the  words.     In  the  same  way  over-emphasis 
upon  personal  freedom  is  at  present  essent  iall y  <  Icstructive.    1 
it  has  been  said,  is  only  matter  out  of  place.     Principles  and 
reforms,  however  excellent  in  themselves,  which  are  out  of  place 
for  the  time  being,  are  in  the  category  of  dirt. 

The  second,  third  and  fourth  factors  we  wish  to  mention  are 
closely  allied  to  each  other.     They  are  egoism,  a  desire  for 
notoriety  and  a  kind  of  priggishness  which  finds  satisfaction  in 
a  feeling  of  superiority.     Most  of  us  are  subject  to  these  human 
weaknesses,  but  they  invariably  find  their  supreme  expre- 
among    minorities    in    times    of    great    national    crisis.     The 
present  is  no  exception.     The  "  defeatists  "  are  a  small  minority 
of  the  nation  ;    but  it  must  never  be  forgotten  that  minorities 
often    exercise   an    influence   out   of   all    proportion   to   their 
numerical  strength,  for  the  simple  reason  that  minorities,  when 
they  have  a  definite  purpose  in  view,  are,  by  the  very  nature  of 
case,  more  compact,  more  self-conscious,  more  constantly 
alert  and  active  than  majorities.     There  is  no  need  to  exag- 
gerate the  influence  or  the  results  of  "  defeatism,"  but  the  e 
and  the  activities  of  the  "  defeatists  "  in  our  midst  are  insidious 
and  are  not  without  some  elements  of  real  danger  to  the  n at  ion 
as  a  whole.     They  can  exercise  but  little  real  direct  influ< 
upon  the  attitude  and  the  will  of  the  people  in  regard  to 
prosecution  of  the  war,  but  by  exploiting  industrial  and  political 
differences,  difficulties  of  food  supplies,  distribution  and  pi 
and  the  feeling  of  war  weariness  wherever  they  find  it,  they  can 
and  do  exercise  an  indirect  influence  that  demands  the  gre.i 
watchfulness  and  may  yet  demand  more  drastic  and  e 
counter  measures  than  have  yet  been  taken. 

•     •     4 
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PAYMENT    BY    RESULTS. 

MENT  by  results  has  long   been  a  vexed   problem,  and 
ii   shop   dissatisfaction  apart    fn.m    the    broader 

question  ,.f  hiUmr    dissatisfaction)  has  been  traoeabl* 

;*  of  tome  of  the  systems  employed.    Many  cxpc- 
ts,  some  simple  and  some  ingenious,  have  been  • 
'    t<>  speed   up   pi  rally  speaking  organi- 

sat  ions  of  I  iave  been  hostile  t « • 

here  is  a  di  from  tin-  si,  n  to 

ah.-ht:  -»r  bonus 

or  ai>  "f  these  with  time  rates.    That  a  great  deal 

»  use  a  M  ;ill  the  ramifications 

of  the  various  schemes)  has  been  ill  advised  is  certain,  that  it 

-tses  the  cost  of  supervision  is  equally  tn 
insta  is  ha/-mlous  to  utilis,   sueh  imthods  is  not  to  be 

gainsaid,  and  that  a  large  amount  of  ;,-«l  and 

•  •re  is  a  con  Armed  belief  on  tiie  part  of  the  men  (justified 

to  s>  lent  by  past  ex;  rates  as  set  are  an 

able  quantity.     Moreover  the  declared  policy  of  setting  a 

endeavour  has  had  in  some  instances  the  effe< 
limit  as  the  outcome  of  a  system  design* 

increase  it.     Again,  a  piece  -  •-!  thinking,  tantamount 

to  p  iicct I  by  a  man  keen  to  increase 

his  pay  has  been  quick  I  ami  the  rate  cut  as  a  reward 

:-i -unit  \ .     None  of  these  things  tend  to  render  workshop 

The  average  man  is  an  animal  with  desires  above  the  needs 

of  his  stomach  and  disinclined  to  ov<  '        Ihnee  the 

facts  that  he  uses  tools,  enlists  natural  forces  to  serve  his  ends, 

uts    mechanism  to  save  trouble  or  to  gain  leisure,  and 

substitutes  the  mechanical  for  the  manual.     It  is  i.  most 

robn  t  hose  to  whom  hard  work  is  second  nature,  who  are 

^enious.    Several  well-known  steps  in  the  path  of 

mechanical  evolution  have  come  about  owing  to  a  desire  for 

f  from  monotony  on  the  part  of  operatives  who  resent 

diudfa 

The    pursuit  of    knowledge    for    its    own    sake,  otherwise 

scientific  research  or  scholars)  far  removed  from 

pleasure,  and  tl.  ted  for  such  study  derives  satis- 

ntal  activities  however  hard  he  may  work. 

The  average  man  acquires  knowledge  and  skill  rather  because  it 
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increases  his  commercial  rewards  than  for  its  inlrinsic  value; 
but  there  is,  or  should  be,  active  enjoyment  in  "the  daily 
round  "  when  a  man  does  pa !  c  for  which  he  is  well  adapted 

by  temperament  and  capacity.  JS«  \ •<  rtJu  -N    ,  it  i   often  i 
to  offer  a  bribe  to  obtain  efficiency,  and  increased  pay  for  < 

t  is  a  fair  deal  between  the  contracting  parties.  But 
there  are  limits  which  cannot  safely  be  exceeded.  Danger  lies 
in  any  attempt  to  achieve  the  impossible,  and  one  of  the  i 
problems  of  the  situation  is  how  to  make  the  day's  industrial 
t  strike  the  happy  mean  between  over-fatigue  and  under- 
production. 

All   men  are  not  equally  capable  nor  equally  willing,  one 
can  whistle  through  a  job  that  would  break  the  heart  of  another. 
It    was  in  order  to  differentiate  between  the  two  classt- 
rewarding  the  more  efficient  that  work  by  task  or  piece 
introduced.     Just  as  profit  is  tin-  incentive  to  effort  for  the 
manufacturer  or  merchant,  so  payment  above  the  market  or 
agreed  rate  is  the  inducement  for  the  ambitious  workman.     The 
trouble  commences  when  the  rate  has  to  be  set  for  th«-  average, 
rather  than  the  exceptional,  individual.     Wherever  men  wot 
close  association  there  will  be  found  a  healthy  public  opinion 
which  combines  contempt  for  the  idle  with  a  strong  deter- 
mination that  the  weak  shall  not  be  penalised,  and  such  an 
attitude  is  as  commendable  as  it  is  common.     Add  to  this  the 
belief,  tenaciously  held,  that  to  increase  earnings  beyond  a 
certain  point  is  eventually  to  have  the  same  reduced  to  little 
above  the  old  level,  and  we  are  brought  face  to  face  with 
and  realised  troubles. 

"  The  network  of  Trade  Union  rules,  agreements,  usages 
customs,"  of  which  we  have  heard  so  much  in  the  past  and  of 
which  assuredly  we  are  to  hear  still  more  in  the  future,  is  t  he- 
product  of  a  long  series  of  dispui  ing  out  of,  and  adjusting 
itself  to,  the  old  system  of  payment  by  time.     I  nth 
IhN  network  is  ill  adapted  to  deal  with  the  new  class  of  dispnt< 
which  have  their  origin  in  payment  by  results.     These  rules  and 
customs  have  not  been  won  without  a  struggle  and  they  will  not 
readily  be  relinquished,  even  though  it  may  be  demonstrable 
that  their  repeal  would  be  advantageous  to  Labour  as  a  whole. 
British  working  men  distrust  experiments  on  a  large  scale  ii 
ion  which  concerns  their  wages  or  hours  of  labour  and 
prefer  to  take  a  single  step  at  a  time.    It  is  worth  remembering, 
therefore, that  an  inferior  scheme  introduced  gradually  is 
likely  to  be  successful  than  a  superior  one  put  into  operation 
before  the  men  are  ready  to  digest  it.     Trade  Unionism,  like  t  he 
Common  Law,  is  fashioned  out  of  precedents  ;  but  its  foundation 
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rests  ultimately  on  sound  pn 

retood   character.    The  li   are   intolerant   of   rigid 

systems,  wh«  '  law  or  of  custom,  and  nett 

comparative  «tn>  nor  the  presumed  scientific  supcrio 

•n,  as.  for  instance,  the  Code  Napoleon,  is 

sufficient  reason  tor  its  adoption  in  the  Ui. 

Kingdom.    We  must  dree  our  own  w. ml  m  the  development  of 

:•»  <>ur  national  "tout"  of  proceeding  by 

compromise,   trial  and  Some  measure  of  friction  is 

liable,  and  to  attempt  to  please  everyone  usually  ends  in 

leasing  all.     It  is.  t  rgard  payment  by 

results  as  a  promise  of  amelioration  rather  than  as  a  panacea  for 

>  crsal  and  immediate  adoption* 

A  reasonable  day's   effort  is  very  difficult   to  define, 
depends  in  tin   first  place  upon  the  resources  available,  on  the 
organisat  U<  work  and  upon  the  cheerful  co-operation  of 

the  wor  his  latter  wi  lie  least  easy  to  secure. 

Confidence  and  consideration  are  the  parents  of  good  rela- 
tions.    Impartial   an* I    unpn judiced  management  begets  con- 
fidence, and  consideration  must  be  mutual  if  the-  i><  rfrct  nidus- 
commonwealth  is  to  become  a  reality.     In  future  articles 
we  i  >  describe  in  detail  methods  of  payment  by  results 

'i  liave  proved  <  nnn<  ntly  successful  on  a  larger  scale,  tmt 
mention  may  here  be  made  of  two  examples,  within  our  own 
experience,  which  are  typical  of  a  number  of  minor  experiments 

t  we  may  call  a  personal  basis. 

In  the  first  case  the  bonus  system  was  installed  by  a  new 

manager  and  met  with  the  usual  hostile  reception  on  the  part 

of  tin-  men.     He  called  a  meeting,  and  after  discussion  it  was 

resolve* i  .ly  lie  should  set  the  rates  ;  if  any  man  disputed 

mi  ss,  the  manager  should  do  the  job  in  question  in  25 

cent.  le>  >e  test  was  applied  to  half  a  dozen  oases 

lie  first  few  days,  since  when  th.n    has  been  no  further 

challenge.     The  relations  in  that  particular  shop  main 

excellent,  an  m.itt<  r  having  been  proved  once  for  all  to 

everyone's  satisfaction,  mutual  confidence  has  been  established 

and  the  asset  of  goodwill  realised. 

the    second    case    the    system   has  only  recently   been 
installed,  but  the  experiment  promises  to  be  success  I 

each  department  two  men  have  been  elected  to  represent  the 
workers,  rates  are  set  by  th<  fun-man  or  by  the  estimators  in  the 
usual  way.  In  the  event  of  dispn  works  manager,  the 

•u:m.  the  aggrieved  iual  and  the  two  elected  repre- 

sentatives meet  by  arrangement.  The  complainant  states  his 
case,  after  conferring  with  his  thopmstrt.  and  the  matter  is 
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threshed  out  in  conference.  Whatever  decision  is  arrived  at 
must  be  unanimous  and  acceptable  to  nil  parlies.  Thm-  have 
been  several  such  conferences  to  date,  and  they  have  been  almost 
uniformly  satisfactory  to  all  concerned.  In  some  instances  past 
awards  could  be  produced  as  evidence,  in  others  the  dispute! 
rate  was  revised,  in  others  again  the  old  rate  was  proved  to  l>c 
fair  and  reasonable.  The  linn  in  question  is  perhaps  exception- 
ally well  suited  for  such  an  cxp-  .  as  several  dinctoi 
uorkinu  in  the  business,  each  having  control  of  a  depart  menl. 
The  welfare  work,  introduced  before  the  term  became  a  com- 
monplace in  industry,  has  been  considerable.  A  percentage  of 
the  profits  is  pa  id  every  year  to  a  benefit  fund  for  the  men.  and 
one  section  of  this  is  administered  by  a  council  upon  which  all 
the  forrmen.  two  directors,  the  works  manager  and  elected 
representatives  of  the  men  sit.  It  is  strange  but  true  that  in 
many  cases  where  the  directors  would  have  been  1<  ni< -nt  and 
made  an  award  the  n  tattvea  JI.MV«-  n-fnsi-d  it. 
Domestic  hardship  caused  by  sickness  has  been  rclirv<  d.  cv«  n  in 
cases  win -re  the  applicant  is  no  longer  employed  by  the  firm. 
Every  case  is  impartially  investigated  ;  the  man's  previous 
record  is  known  to  the  Committee,  who  conserve  the  funds  wit  h 
real  care  but  without  parsimony.  Should  a  promising  lad  in 
straitened  home  circumstances  desire  some  educational  h«  lp  lie 
can  apply  with  every  expectation  of  receiving  assistance,  not 
from  an  outside  charity,  but  from  a  source  toward  which  he  will 
probably  contribute  in  the  future  for  the  benefit  of  ot 
similarly  situated.  The  fund  is  democratic  in  its  sympathio 
has  been  in  existence  for  twenty  years. 

Industrial  relations  like  these  tend  to  round  off  awkv 
corners  and  make  for  good  relations.     The  directors  are  tr; 
engineers  and  practical  men,  and  everybody  in  the  work- 
that  only  by  co-operation  can  the  common  profit  be  increased 
and  all-round  efficiency  secured. 
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1 1  IK   RANK    AM)    IILE   MOVEMENT. 

\  I. 


revolutionary  movements  may  be  divided  into  two  rnam 
types— \  itt  spontaneous  those  which 

inent  can  be  successful  unless  a  sense  vists 

ttlrea. I N  .  hnt  t  h.-  nv  tie  grievance  and  the  measure  of  its 

il  factors  de  K  lines  along  winch 

movement  shall  progress. 

When  personal  freedom  and  family  life  are  visibly  interfered 
with,  or  when  heavy  taxation  is  illegally  imposed  by  tyrannical 

s  widespread  and  constant. 

such  conditions   resentment   is  concentrated  on   the 
particular  grievance  which  occupies  th  .ind  the 

paramount  consideration,  common  to  all,  is  the  redress  of 

t  ing  cause.    When  the  crisis  arrives  it  is  generally  spon- 
taneous ;  leaders,  hitherto  unknown,  suddenly  become  famous, 
breaks  «•  rapid  succession,  if  not  simultaneously, 

at  many  different  centres.    To  produce  such  a  result  previous 
organisa  ••cssory;  the  masses  ins  t  <•  to  the 

occasion  because  they  are  iinlivi  lually  familiar  with  the 
standing  grievance  and   have  long  determined  to  remove  it 
ut  the  lirst  opportun 

Wi  .01  wry    movements   grow   out 

artificial  agitation,  the  symptoms  and  progress  are  naturally 
'•  personal,  local  an  I  absence  of  any 

pre*i  t   grievance  which  carries  all  t   there  are 

.  1   :i   miinher  of  ill-.  ,  h   rise  and  fall, 

ural  law,   l>  That 

which  excites  one  section  is  disregarded   by  another:     thr 

movement  is  strong  in  one  place  and  non-exi&t.  not  her ; 

>  n«>tc  an  1   continually  manoeuvring  for  position  and 
i   the  prrva-  .Inhorate 

organisation    is   sui  !    f<»r    i  .  and   a 

of  conflicting  issues  takes  the  place  of  a  single 

The   jr-  revolutionary    movement    which   is    based 

>mli  (tons  is  more  deeply  rooted  and  mor  ably 

•us  ecus  on  the    other  han 

also  more  responsive  to  sympathetic   treatment.    Everyone 

knows  what   the  trouMc  is  ibooft,  -in  i  M  SO  SI    •  tb    j:  •  HUMS 
is  removed,  resentment  subsides,  and  the  mischief  is  at  an  end. 
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But  SO  long  as  tin-  ferment  of  agitation  continues,  artificially 
created  movements  are  difficult  to  diagnose  and  impossible 
to  placate.  They  are  also  slow  to  recover  after  the  agitation 
has  died  Moreover,  there  is  always  the  danger,  especi  all  y 

in  v  <>us  grievances,  which  may  be  irremovable, 

supervening  and  then  the  artificial  organisation,  making  the 
most  of  a  fieri  ii  I  unity,  precipitates  a  catastrophe. 

Judged   by  every  test  the  Rank  and  File    movement     is 

utially  a  manufactured   product.     It    is    inspired   by   the 
ting  of  a  German  Socialist -philosopher  of  a  past  generation, 

se  theories  have  been  proved  to  be  fallacious  ;    it  is  propa- 
gated by  men  in  whom  superfluity  of  malice  is  moreeonspic 
than  any  more  worthy  (purification;    it  allies  itself  with  all 

uptive  agencies  and  rejects  all  compromise;   it  assiduously 
cultivates  grievances  and  is  ever  on  the  lookout  for  a 
weapon;    ii   is  consistent   in  nothing  but  animus;    it  reli< 
success  on  the  gospel  of  self-interest ;    it  flourishes  only  by 
dint  of  sustained  effort,  and  it  has  spread  laboriously  from  a 

le  focus  by  successive  stages  from  one  district  to  another 

i ever  abnormal    conditions   present   a   favourable   op 
tunity  and  wherever  the  leading  agitators  have  a  personal 
influence. 

The  connection  between  the  Clyde,  the  Sheffield,  the  Barrow 
and  the  Coventry  sections  of  the  Rank  and  File  movement  is 
due,  not  to  any  community  of  working-class  interest  peculiarly 
affecting  those  centres,  but  to  the  personal  relations}) ips  which 
exist  between  the  leading  agitators  who  happen  to  live  tl 
and   this  applies  also  to  those  other  districts  in   which   the 
movement  is  established.     As  might  be  expected  under  such 
circumstances,  although  what  we  may  call  the  outlying  pro- 
vinces look  to  the  organising  centre  for  a  lead,  local  coin! it  loni 
have  to  be  taken  into  account,  and  consequently  there  i 
exact  uniformity  in  the  type  of  agitation  pursued  nor  in  the 
class  of  demand  put  forward.     In  previous  articles  we  1 
sketched  in  outline  th  of  the  Rank  and  File  movement 

on    the  Clyde,  in  Sheffield  and  at   Barrow,  we   now  pro 
to  give  some  indication  of  the  state  of  affairs  in  Coventry.     As 
everybody  knows,  Coventry  has   had   a   remarkable   history. 
It  is  at  once  mediaeval  and  progressive.    Always  to  the  fore 
in    industrial    development,    manufacture  of    safety   bicycles 
took  the  place  of  the  weaving  of  silk  ribbon,  bicycle  manu- 
facture   was  the   prelude   to    motor-car   mak  motor 
works  led  up  to  aeroplane  construction.     The  contrast  bet  v 
the  mediaeval  buildings  and  the  modern  workshops  is  hardly 
less  marked    than  the  contrast   between  the  old   inhabitants 
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Inland,   and    both    sexes  from  all   over  the  con 
greatly  tin    natives  of   Warwickshire,   and    the 

newcomers,  besides    crowding  <»ut    the  housing  accommoda- 

new  standards  and  ideas 

1:.    th     I  I         .    uorl.l  i!  K.  are  naturally 

•  '  ran   also   claim 

>M-rxhip.   Speaking  gen«  ie  Workers' 

concern    itself     with     polemics; 

«>sc  organUa  iich  caters  for  all  torts 

h  sexes  whose  interest 
>:i  tins  a*  •  rrcd 

"  forwards  "  as  a  "  Wreath  and 
Coflii  fl    -krrV  I 

i  leans  confii  <-n<-fits."  and  when  one 

•i  unrest 
was  occasioned,  and  a  strike  was  only  aver 

•'.   the  (•ovrnitnrtit   froii. 
posit  id  take  successful  is  .i*  agit: 

mt  section  of  tin-  \N 
I  '-d  a  fa- 

in t!  it   had  nthrr  h»  lill  ;i  |  ,atc  r6le  or  to  « 

an  alliance  with  t*      \\  I*.     Needless  to  say  the  I 
se  was  the  one  a  t  he  combination 

has  I  local  field.     It  rd  that 

hands  of  Watson's   amalgam; 

sch<  i  kshop  v  v  regardless  of  craft 

or  sex.    Consc<[  w<-  tit.  van  of 

shop  stewar  Hank  and  File  model,  and  at 

ham  con  ?  \ -nine 

_jatcs  represented   i  h   thereafter  became  a 

We  have  already  ref<  the  large  part  pin  *hr 

personal  equation  m  the  development  •  it.  and  F.  inovc- 

ch  to  say  that  Coxmtry  \vt»u 
have  remained   the  preserve  of  the  \Vor 
•M   had  it   not    !••••  n   for  the  personal  influence  of  Arthur 
McManus  who,  during  his  suppose  •  *m  in  t1      '         nool 

••  and  op]x>rt unity  s  old  ( 

v  '     t.   however,  we  shoul 

jealousy  drawing    invidious    distinction    between   such 

!y  learned  and  pi.»us  men"  (as  the  I>  student 

said  Major  and  >  rophcts)  we  hasten  to  add  that 

i  inn,  Egerton  Wake  an      i:    C.  Wallhead  have  paid 

particular  at  t.  Cnvcnt 


Whilst  tlu*  result  of  the  Barrow  strike  was  si  ill  in  the  balance 
and  whilst  efforts  w«  re  hciiijr  made  at  Sheffield  and  Coventry 
to  engineer  a  sym]>  rising  in  thai  eomnetion,  trouble 

also  arose  over  the  Trade   Card  scheme.      An    attempt   to 
organise  a  strike  ov<  r  this    grievance  was  def<at<d,   l>nt   the 
unrest  was  not  allayed  and  a  new  manifestation  api» 
day  or  two  lat<  rentgui 

Without     previous     warning    Messrs.    Blank    and    Co.,     who 
every  reason  to  believe  that  the  relations  of  the  firm  with 
1'iiic  us    and   \\ith   their  workers  were  normal  and 
harmonious,  were  siiddmiy   informed  that  a  strike  woul 

hop  stewards  were  recognised  imme  liately. 
Unaware  of  any  sue),  nee,  and  being  a  "  Control  led  Finn." 

the   management  could    not    accede  to  the  demand   without 
vnce  to  the  Ministry  of  Munitions.     A  stay-in  strike  was 
thereupon  commenced,  and  the  now  too  familiar  position  was 
reached  that  one  side  said  that  the  demands  could  no1 
!  until  work  was  resumed,  whilst  the  other  side  dee! 
that  the  strike  would    continue  until  the  shop  stewards 
recognised.     Before  long,   however,   a  majority  of  the   hands 

imed  to  work  and  the  trouble  appeared  to  be  subs; 
when  a  minority  went  through  the  shops  intimidating  those 
who  had  resumed  and,  in  a  few  moments,  work  was  again  at 
a  standstill.     Some  of  the   men   resented  such   high-hat 
met  IK  ds  and  signed  a  petition  suggesting  that  they  should  be 
pern  o  stay  out  pending  settlement  "owing  to  intimi- 

dation,"  but   offering  to  continue  to  work   "if  protect 
The  strike  came  to  an  end  on  the  condition  that  the  demand  for 
recognition  should  be  settled  within  seven  days,  and   it 
arranged  that  a  ballot  for  new  shop  stewards  should  be  hold. 
This  was  done,  with  the  result  that  the  ringleaders  were  not 

'Ccted. 

About  the  same  time  strong  opposition  was  apparent   in 
Coventry  to  the  National  Service  scheme,  and  the  local  Ti 
Council  and  the  local  Labour  Party  issued  a  joint  notice  el 
ing  that  the  control  of  Labour  should  be  vested  entirely  in 
Trade  Unions. 

We  have  detailed  only  a  few,  out  of  many,  untoward  inei- 

prove   that   the    R.    and    F.  agit; 

at  Coventry  is  not  ineffective,  that  if  one  method  misses  fire 
another  is  quickly  found  to  take  its  place,  and   that  wh 
firm  is  said  to  be  "  controlled  "  the  adjective  cannot  be  t 
to  apply  to  the  workers.     It  is  said  that  some  of  the  older 
men  became  so  enraged  at  the  course  of  events  that  they  tore 
up  their  membership  cards  in  disgust. 

•     •     • 
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itcussions  on  the  subject  of  Industry  stress  is  too 

rchange  of  relations  between  C*| 
Labour,  interest  and  Wages  to  the  exclusion  of  Organisation, 

i,  .Ji.-r  all,  is  the  most  important  factor.    The  poi 
lost  sight  of  tliu  ry  is  an  organic  body  with  a  framework 

desiK  r  a  particular  end  >n  <»f  com- 

moditcs  which  feed,  house,  clothe  and  generally  support  the 
whole    comiini:.  rrything    else    is    of    secondary    and 

1 1  importance. 

••  orgainisati-  :i   of   industry  may,  in  many  respects,  be 
l>ared   to   that  of  an   army.    Mechanics  and   labor 

M-  ranks,  foremen  to  non-com- 
missioned officers,  shop-managers  to  company  officers,  works 
managers  to  battalion  commanders,  managing  directors  to 

tuurmen  of  companies  to  the  higher  commit 
But  organisation  does  not  only  consist  grading 

officers,  and  in  this  country  such  organisation  as  exists  is  often 
casual  and  incomplete.     No  system  of  scientific  training  exists 
the  general  staff,  the  regimental  officers,  the  non-com- 
miss  inks  and   t  ate  soldiers.     Professional!  are 
•1  r.ither  t)i:m  the  rule  in  our  industrial  army.     The 
machine  needs  overhaul  i  top  to  bottoi  ry  grade 
should  be  capable  of  in  -                the  one  below  it,  so  that  each 
in  t  urn  may  pass  on  the  lessons  which  are  essential  to  success. 
Public  schools  and  the  older  Universities  are  largely  to  blame 
t  ul UK   <>f  young  men  to  recognise  true  values  in  the 
industrial  world.    The  sense  of  duty  inculcate -d  in  these  institu- 
tions is  admirable,  but  narrow.    To  start  hf«-  with  a  sporting 
resolution  to  "play  the  game"  is  to  be  insuffiY             quipped, 
iceds  to  be  supplemented  by  a  determination  to  eschew 
idleness  as  unworthy  of  the  dignity  of  a  grown  man,  who, above 
all  things,  should  be  ashamed  to  pull  less  than  his  own 
in  the  n.itional  boat. 

ice  the  abolition  of  the  old  Guild  system  relations 
the  various  ranks  and  grades  Hntish  Industrial  Army 

have  been  growing  more  and  more  inharmonious.    Gaps  hare 
opened  up  isolating  the  different  clsiscs  and  making  friendly 
intimacy  and  intelligent  co-operation  extremely  difficult, 
urged  that  in  the  industrial  army  of  the  future  it  is 
that  the  generals  and  superior  staff  should  all  strive  to 


past-masters  in  the  art  of  organisation  and  n  I  «> 

the  welfare  of  those  below  them   must 

chief  concern.       If    ;!    .!       ','ly  is  neglect  < 

!   can  prosper.     Among  Hi, 

devo  •  'Inly  in  |  and  ft]  vour 

to  perfec  di^c  with  a 

rank  and  file,  with  sympathy  for  them  as  men  and  not  n 
is  essential. 

and  mamrd  labourers  alike  must 

minds  that  an  honest  day's  work  alone  is  worth  an  honest  day's 
pay;    that    man  ,rn  his  '  rat  of  his  1. 

and    that  no  amount  of  resolutions   \\ill   alter   this   a 
fact. 

There  is  much  to  be  said  in  favour  of  officering  a  military 
army  on  an  aristocratic  basis,  but  the  in- 
be  organised  on  a  democratic  foundation.     Tin 
that  men  of  education  and  men  of  bn\ 
but  it  does  essentially  mean  that  no  artificial  barriers  whai 
must  be  allowed  to  prevent  ability  from  climbing  to  the  top  of 
the   ladder,   nor  should   it   be  possible  for  any   ineomp< 
interloper  to  begin  half  way  up.     In  future  it  should  be  im- 
possible for  anybody  to  obtain  a  commission  in  the  ii 
army  without  first  passing  through  the  ranks. 

A  great  deal  of  animosity,  which  is  now  raised  by  const  ant 
inaccurate  reference  to  Capital  as  in  some  way  antagonistic  to 
everybody  who  has  to  work,  might  be  dispelled  if  it  were  a] 
ciated  that  this  reserve  fund  has  not  only  to  provide  sal 
and  wages  for  those  who  are  actually  engaged  in  industry  hut 
also  for  those  who  have  done  their  work  and  are  entitled  to  a 
pension.     All  but  extremists  agree  that  graduated  pensions  are 
necessary,  and  it  is  not  a  matter  of  vital  importance  wh< 
they  are  drawn  from  a  fund  labelled  "  private  capital  "  or  i 
some  other  source. 

Without  accumulated   wealth   industry   must   langi: 
many  important  investigations  and   long-sighted 
are  only  possible  and  legitimate  when  they  are  undertaken  by 
the  speculative  intelligence  of  individuals. 

When  capital  is  regarded  not  as  money  abstract- 

v  for  the  enjoyment  of  the  few,  but  as  the  war  chesi  <  f  I  lie 
strial  army  and  as  the  breeding  stock  for  the  c 
production  of  wealth,  an  advance  will  have  been  made  to\ 
clarifying  our  ideas  and  removing  a  great  stumbling  bloek  to 
the  reorganisation  of  industry  on  sound  lines. 
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FOOD    FOR     111  1 

follow  10  close  upon  each  others'  heels 
<•  general  effect  left  oo  the  mind  ol  an  observer 
i  onsequent   medlry   ol  the 

i  -in  tim« 

':i*he*  which  demonstrate  that  neither 

reas«  have  ;  irnce  on  the  course  of  event*. 

•MI.  if  !  .;htl>   lie  used  in  such 

••tfes  ahead  like  a  vessel  'ill  vul  with  no 

path,  and  no  am!  rom 

f  war  weariness, 
ie  peaoe-at-a 
price  pa  :  ussia,  m  »•>•  pactfisU  in  this 

hspirrr  iti  tin-  pactftft  ftOfy  book. 

•    •    • 

now  pass  from  adorned  fiction  to  plain  fact  and  tee 
how  agrees  with  tl,  '  .      nko  and 

rt-n-iitly  :i«Mrrssed  an  ultunatuin  remnant 

•iiaiiiu  threatening  war  within  tw  ir  hours 

*  a  satisfactory  reply  was  ret  \\  answer  to  certain 

•f    this    threat     !i.-    Council    of 
People's  Commissioners  took  t  igeous  step  of  arresting 

:i      \l 

Legation  was  surround'  >oldiers  aivl  M.  Diamandi  was 

violation  of  all 

national  law  was  made  the  subject  of  a  protest 
signed  1  ves  of  seventeen  Alii,  i  an.: 

es,  and  after  **•  'uprison  was  set 

at   !  s   subset;  that    the   Com- 

missioners desired   to  avoid   war    by  taking  a  hostage  as  a 
guarantee  of    Hunuuiia's  accept  an  -mauds  only 

mak  calculated  to  cause  war 

\\inlst  tlu-  sa-  son  of  an  aocre* 

rsontativr  of  a  «i<  fenceless  allied  Power  was  in  his  prison 
1   u  !,.!,•  inbassy  was  being  attarkol  by 

Diaries,  great  and  small,   were 
swagger  at  their  pleasure  v  f<  ar  of  molestation. 

»    •    + 
Wh<n  th<    I.-  bully  comes  in  at  the  door  the  little  bully 

i;rts  UI.-l'  r  til. 


1  he  ancient  story  of  the  farmer  and  his  bull-calf  may  bear 
repeating  on  account    of  its  applicability  to  current  events, 

n 


especially  in  Russia.  Needing  both  hands  10  \inlook  a  gate,  t  ho 
farn  flu-  calfs  halter  to  his  own  leg.  The  calf  bolted 

and  dragged  the  now  prostrate  farmer  down  the  road.  For- 
tunately a  passing  stranger  caught  the  calf  and  released  the 
fanner.  Quoth  the  stranger:  "Yon  ought  to  hiv 

a  big  calf  like  that  to  your  It-:."     M  That's  so,"  ansu 
bruised  and  bleeding  victim.     "I  hadn't  gone  ten  \ 
before  I  realised  my  mistnl 

+     *     + 

When  a  criminal  anticipates  the  v.-rdicl  of  tin-  jury  by 
admitting  his  ^uilt  prosecuting  counsel  has  an  easy  task.  Kri- 
lenko  is  reported  to  have  confessed  that  he  is  a  sanguinary 
tyrant  and  a  declared  enemy  of  the  human  race,  in  these 
"  We  uphold  the  power  of  the  Soviets.  We  shall  shrink  from 
nothing,  not  even  from  spreading  wholesale  terror  and  WOQ 
to  all  who  attempt  to  cross  our  path.  Otherwise  our  enemies 
will  recover  and  again  move  against  us.  Vengeance  on  them 
to  the  end  without  mercy.  We  must  not  stop  short  in  om 
reign  of  terror  until  we  have  completely  exterminated  all  « mi- 
enemies.  Otherwise  we  shall  be  undone.  Therein  lies  our 
pledge  of  the  solidarity  of  our  success "  (Renter).  By  the 
cheers  given  for  the  present  Russian  tyrants  the  Nottingham 
jury  as  good  as  told  Krilenko  that  he  left  the  court  without  a 
stain  on  his  character. 

•  •     • 

Whatever  opinion  we  may  hold  as  to  the  intelligence  or  the 
honesty  of  British  "defeatists"  we  cannot  deny  that  tiny 
possess  both  versatility  and  persistence.  Kerensky,  the  whil<  >m 
idol,  has  fallen  and  his  name  is  now  seldom  mentioned  in  those 
select  pacifist  circles  which  worship  at  the  shrine  of  Lenin, 
Trotsky  and  Krilenko.  It  will  be  interesting  to  note  what 
excuse  this  bloodstained  Triumvirate  may  have  to  offer  for 
the  machine-gun  practice  by  Maximalists  on  the  proce^ 
of  the  Constituent  Assembly  in  the  streets  of  Petrograd.  \Vill 
M.  Maxim  Litvinoff  be  instructed  to  apologise  for  this  mur- 
derous crime  against  the  international  brotherhood,  or  do  his 
masters  hold  British  democratic  opinion  so  cheaply  that  they 
will  simply  ignore  it?  And  in  that  case  will  British  Labour 
keep  silence  ? 

•  •     • 

We  confess  that  we  are  unable  to  appreciate  the  necessity 
for  the  attendance  of  any  foreign  visitors  at  a  Labour  P. 
Conference,  and  we  are  of  opinion  that  British  working  men 
would  be  better  advised  to  frame  their  policy  on  a  Hritish 
rather  than  on  a  Continental  basis,  for  it  is  certain  that  other- 
wise they  may  be  committed  to  decisions  which  they  do  not 
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fully  understand.    In  any  cue  it  is  Martial  that  they  should 
be  quite  certain  Ue  foreign  vititon  they  consult  should 

rest  itation  of  being  influence  rraafiy. 

We  are  *  position  either  to  prove  or  to  disprove  the 

allegations  that  have  been  made  against   MM    I 
1 1     •iroans,  and  even   less  than  ourselves  are  the  msssm  of 
-CM-*  in  a  position  to  know  the  truth  ;  not 

an  11  .  recall  certain  charge*  which  have 

been  ,t,-d  aiMinst  these  gentlemen  in  responsible  quartm. 

M    I  .  a  grandson  '          .%as  puhhrly  aocu* 

('number  of  having  collabomicd  in  a  newspaper 
financed  by  Germany,  and  at  th«  time  of  wr  legation 

has  not  been  cleared  up.    With  regard  to  M.  Cannllr  Huysmans 

••Respondent  of  Vorw&rtt  finds  it  worth 
ng  that  "  this  Belgian 
ness  an  cousness  of   tl 

von  Biasing      (th.  !       h  Cavcll).     M.  van  de 

.  the  London  editor  of  the  Amsterdam  TfU-graaf, 

timcnt  allowed  M.  Huysmans  to 
Holland,     g          then   M.   Huysmans   has  incurred   the 
disapproval  of  th,-  Belgian  Committees  in  th-  Netherlands  who 
regret  that  their  colleague  should  run  cmnr  iie  wishes  of 

"as  good  as  the  whole  Belgian  peopl.  -  an 

immediate  peace  wh  1  only  mean  a  German  pea 

»    •    « 

La  MctropoU  says  that  Belgians  abroad  consider 

M.    il  lysmans  has  trcatr  !>    with  enemy  agent*. 

with  II.  IT  SchiK  i  iniiann.  thr  Kaiser's  emiss. 
'•mann's  •        .an    propaganda 

abroad  is  exposed  by  thr  Danish  newspaper  Copenkugem,  w: 
asserts   that  commmml     -\.mtages   of  a  very  substantial 
character  have  been  s<  lirough  Schneidemann's  agency 

named    individuals    in    Denmark    in    return  for 
44  political  considerations." 

•     •     • 

1       ! nationalism  and  ant i -nationalism  .  .  .  an  the 

samr  tii  ft  hr  v  an-  t  wo  they  shade  off  into  each  other  so 


:<-II  \vh« 

thr  ..th.  r  t>egins.    Let  us  be  quite  fr.-.-A.  We  believe  that 

Intcrnatmnal   MovemcM              irectcd    •  rests  of 

nany  or  <>f  m! Tests  situated  in  Germai  /' 


M.  >ff,  the  Bolshevik  ambassador  who  attended  the 

Nottingham   conference   as   a   representative   of   the   Soviet, 
attacked  the  Government  to  which  he  is  accredited  and  advo- 


cated  revolution  in  the  country  which  has  given  him  s. 

f«  n  many  years.  He  was  not  nor  even  —on 

y,  we  read  that  he  was  "  <>\cr\\  helmed  with 
and  surprise  at  the  warmth  of  his  welcon  We  invite  our 

read'  correct  their  values  1> 

\\itli  that  of  other  countries  by  con  :  what  results  would 

have  followed :  (a)  If  Sir  George  Buchanan  had  publicly  a 
cated  counter  revolution  in  Russia ;    (b)  if  Litvh.off  h 
a  similar  speech  against  the  United  States  (i«»\ crnni' 

ity;     (c)  if  any  otlici.'i    in   any  other  part   of    I  he 
1    had   dared  openly  to  attack    the  Government  in 
whose  protection  he  w;-s  living. 

•  •     • 

"Why  not  a  British  Soviet?"  asks  Mr.  Robert  Wiili 
in  The  Herald  of  January  26th,  and  continues  :  "  Of  a  cer- 
tainty  the  moment  has  arrived  when  we  must  fashion  s 
•  nt  to  create  political  power  to  reflect  Labour's  econ< 
influence.     We  may  be  satisfied  with  a  Constituent  Assembly. 
We  should   prefer  an   Association   of   Soviets,  Workers' 
Councils." 

In  our  view  Mr.  Williams  might  as  well  ask,  "  Why  no! 
epidemic  of  cancer  ?  "  There  is  a  wide  field  of  selection  I 
which  to  choose  an  ai.  but  perhaps  the  cold-bio 

murder  of  the  ex-ministers,  MM.  Shingareff  and  Kokoshkin, 
whilst    they   were   patients   in   hospitals    would   satisfy    most 
people.     Once  again  we  remind  Mr.  Henderson  of  his  p! 
"to  fight  strenuously  against  any  course  of  action  which  will 
paralyse  our  military  force  as  it  has  paralysed  the  military 

force  of  Russia." 

*  *     • 

Egyptian  art  always  portrays  the  Pharaohs  in  profile.  Our 
British  Pharaohs,  who  have  a  constitutional  disinclination  to 
look  facts  in  the  face,  adopt  a  similar  pose  whenever  they  are 
in  danger  of  seeing  anything  that  might  offend  their  sense  of 

decorum. 

•     •     • 

The  unanswerable  logic  with  which  the  Prime  Ministc  i 
wont  to  smash  the  hollow  pretensions  of  the  "  defeat i 
whenever  he  takes  up  his  sledge  hammer  was  never  displayed 
with  more  telling  effect  than  in  cch  to  the  Trade  Union 

delegates    assembled    in    the   Central    Hall,    Westminster,    to 
uss   the   man -power   proposals   of   the   Government.     No 
doubt  the  effect  he  produced  will  wear  off  as  other  and  more 
persistent  influences  are  brought  to  bear  upon  his  hear 
but,  at  the  time,  not  a  single  member  of  his  audience  could 
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any  answer  to  the  virile  challenges  which  Mr.  Lloyd  George 
vcred  with  such  empties*  and  vigour. 

crank*  occupation  "of  national 

*  to  weave  an  elaborate  tissu 

iKsars  an 

responsitulity  and  cares  <•,  reduces  to  shreds  and  la- 

'.in-ntly  u.'hout  an  effort. 


Never  was  inflated  balloon  pricked  more  neatly  than  by  the 
<•  want  ;  .."  says  the  PacifUt. 

;'.    :/iu:n  i  lion 

!  ! 

answers  Lloyd  George,  "  hut  we  can,  and  m'//,  turn 
mi  \\ithTr  »n  guns  and  Trade  Unionists 

t>     +     4 


<•  falsehood,  cherished  pacifists,  that  it 

of  G  ' 

•  ,,..      ,..../,     tl:  i:;    !  i:«  !(,.:•:        •  1-  .-        •  •:     ;i«     '  ;        (     •  :    '     ••? 

/         /.'     .incr 

Tagcblatl  as  •  •  .\\JM.IU-S  uooo 

an  and  Turkish   p 

.•4  out   . 

!  \\..rl. !-war  developed  out   ..." 

resistance  offcn  Uussia."     It   must  be  especially  galling 

to  s<  pacifist  souls  to  be  "  •  .rt  "  time  after 

y  people  they  are  so  anxious  to  defend.     What 

>an  to  keep  on  ishing  a 

sweep  who  persists  in  spoiling  the  <ff.  ,-t   by  a  lavish  use  of 

soot? 

•     •     • 

Tl:  radicablc    nulitnrism    of    German) 

revealed    by    the    writings   not    «•  those    who    built 

rvrii     mon      forcibly     by     those     who 
machine  in   this,  the   fourth   yr:ir  war. 

•irit  of  German  militarism."  itoeun'.ing  to  Prince  HOlow. 
as  Pnis  md  Germany  ado; 

•M.irviiical  as  it  md  democr 

1  cease  to  be  Gorman  and  prewon 

of  Cirn,  litary  power  and  military  efficient 

hangc.     If  .••!:•  enemies,  to  whom  with  God's  help 
our  militarism  will  bring  defeat,  abuse  it,  we  know. that  we 
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(  preserve  it,  for  to  us  it  mean-  victory  and  the  future  of 
Germany.'* 

•  •     • 

In  his  Deductions  R  M"///.   Baron  von  Freytag- 

Loringhov.n  writes:  "  The  spirit  of  German  militarism, 
h  has  enabled  us  to  stand  the  test  of  the  world 
h  we  must  preserve  in  the  future,  becaus(  \\ith  it  our 
world  position  stands  or  falls  .  .  .  rests  ultimately  on  t lie- 
building  up  of  an  officers'  corps.  For  this  purpose  a  sound 
aristocratic  tradition  is  of  the  hi-!  list  value.  ...  In  any  case 
the  masses,  as  such,  can  never  rule  .  .  .  only  under  tin- 
absolute  command  of  a  war  lord  can  an  army  achieve  a 
>  vigorous  development  ...  a  lasting  peace  is  guaranteed 
only  by  strong  armaments.  .  .  .  and  it  will  only  be  l>\  this 
mijlit  that  we  shall  be  able  to  safeguard  our  peace  in  the 
future.  .  .  .  We  misconstrue  reality  if  we  imagine  that  it  is 
possible  to  rid  the  world  (of  war)  by  means  of  mutual  ai 
ments  .  .  .  such  agreements  will,  after  all,  only  be  tre; 
which  will  not  on  every  occasion  be  capable  of  holding  in  clireU 
the  forces  seething  within  the  States.  Therefore  the  idea  of  a 
universal  league  for  the  preservation  of  peace  remains  a  Ut< 
and  would  be  felt  as  an  intolerable  tutelage  by  any  great  and 
proud-spirited  nation.  ...  In  the  future,  as  in  the  past,  the 
nan  people  will  have  to  seek  firm  cohesion  in  its  glorious 
army  and  m  its  belaurelled  young  fleet." 

•  •     • 

To  a  world  weary  of  the  slaughter  and  waste  of  war  such 
words  as  those  we  have  quoted  are  like  gall  and  wormv 
for  they  mean  nothing  less  than  a  choice  between  com; 
submission  to  German  supremacy  or  acceptance  of  a  i 
German  challenge.     To  our  generation  has  it  fallen  to  I 
the  most  colossal  responsibility  ever  laid  on  the  should <  i 
mankind,  but  we  have  never  been  a  race  of  "  quitter 
the  magnitude  of  our  present  task  is  the  supreme  test  of  our 
national  courage.    It  is  now  or  never.     If  we  fail  at  1 1 
we  fail  for  all  time.     No  past  victories  will  avail  us,  and  no 
future  regeneration  can  wipe  out  the  infamy  of  present  failure. 

•     •     • 

"  In  war  'tis  all  or  naught.     No  second  prize 
Consoles  the  vanquished,  but  the  bare  event, 
Oft  by  a  narrow  margin,  must  decide 
Betwixt  those  distant  neighbours  that  we  call 
Defeat,  Success,  Disaster,  Victory."— The  Flag. 
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